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Central Virginia Transportation Authority (CVTA) 

Technical Advisory Committee (TAC) 

Meeting Minutes 

Monday, August 10, 2026 1:00 p.m. 

Teams Meeting 
 
Members and Alternates Present:           
   

Voting Members 
Town of Ashland  Charles City County  Chesterfield County  
Beth Mertz-Guinn X Sheri Adams X Barbara K. Smith X 
Goochland County    Chessa Walker (A) X 
Austin Goyne X Hanover County  Henrico County  
Patrick Longerbeam (A)  Joseph E. Vidunas  Sharon Smidler X 
New Kent County  William Hardman (A)  Gilberto DeLeon (A)  
Amy Inman X Powhatan County  City of Richmond  
  Sarah Dutton X Daniel Wagner X 
  Brian Haney  Andy Boenau (A)  

Non-Voting Members 
GRTC Transit System  CVTA  PlanRVA/RRTPO  
Frank Adarkwa X Chet Parsons X Myles Busching X 
Joe Dillard (A)    Dorian Allen (A)  
  VDOT  RMTA  
VDRPT  Larry Hagin X Joi Taylor Dean  
Tiffany T. Dubinsky   Liz McAdory (A)  Virginia Port Authority  
Wood Hudson (A)    Barbara Nelson  

 

The technology used for the CVTA TAC meeting was a web-hosted service created by Zoom 
and YouTube Live Streaming and was open and accessible for participation by members of 
the public. A recording of this meeting is available on our Plan RVA YouTube Channel.  
 
1. Welcome and Introductions 

The Central Virginia Transportation Authority (CVTA) Technical Advisory 
Committee (TAC) Chair, Joseph Vidunas, presided and called the CVTA 
Technical Advisory Committee (TAC) regular meeting to order at 1:02 p.m.  
 

2. Roll Call  
Mo Nyamweya, CVTA, took attendance by roll call. 
 

3. Certification of a Quorum 
Mo Nyamweya, CVTA, certified that there was a quorum present.  
 
Barbara K. Smith and Chessa Walker joined the meeting at 1:04 p.m. 

  

mailto:CVTAva@CVTA.org
https://planrva.org/transportation/cvta/
https://www.youtube.com/channel/UC9ASolCv7PbihiCYdncLsOA
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4. Consideration of Amendments to the Agenda  

Chet Parsons recommended removing the VDOT project agreement item (Item 7). 
He explained that the VDOT project CVTA-0024, which was previously approved by 
TAC in May as a merger of projects 0024 and 0050, needed to be removed from the 
agenda. He clarified that this was not a substantive TAC concern since the funding, 
project type, and scope were not changing. He requested to pull the item pending 
VDOT's legal review, with plans to still present it to the full Authority at their 
meeting on August 28th. 
 
In place of the VDOT item, Mr. Parsons presented a request from Henrico County to 
add CVTA-0083, the Northgate Road interchange project at I-64, to the agenda.  

 
On motion by Sharon Smidler and seconded by Daniel Wagner, the members of 
the CVTA Technical Advisory Committee voted to approve amending the agenda 
to remove the VDOT project agreement item and add the Henrico project 
agreement item (voice vote).  
 

5. Approval of July 6, 2026 CVTA TAC Meeting Minutes  
On motion by Daniel Wagner and seconded by Beth Mertz-Guinn, the members of 
the CVTA Technical Advisory Committee voted to approve the meeting minutes as 
presented (voice vote). Sheri Adams and Sharon Smidler abstained due to 
absences. 

 
6. Public Comment Period  

Kevin Cianfarini, a co-lead with Climate Changemakers RVA, spoke about the 
process to update the CVTA's Regional Funding Framework. He advocated for a 
framework that provides equal funding opportunities for pedestrians, cyclists, 
and transit riders as exist for highway and road development. He pointed out 
that the current framework limits transit funding to projects that match 
external funds like grants and restricts bike and pedestrian facilities to regional 
trail networks and their connecting spurs. In contrast, he noted that eligible 
road projects have no matching fund requirements and are not required to be 
regional projects. He concluded by urging the CVTA to give other modes of 
transportation the same funding opportunities as road projects. 
 
Jacob Sherrod, a Henrico resident and community coordinator at Strong Towns 
RVA, spoke on the TAC’s review of the Regional Funding Framework document. 
He expressed that highway projects often cost more to build than the tax 
revenue they generate and can create financially unsustainable patterns of 
sprawling land use that increase car dependency. Sherrod also raised safety 
concerns, pointing out that the region is experiencing a rising number of 
vehicle collisions and that continuing to prioritize highway spending over other 
modes exacerbates this problem. He encouraged the TAC to change project 
eligibility criteria to prioritize bicycle, pedestrian, transit, and safe streets 
projects, which he argued can increase street safety and save lives.  
 
Jordyn Taylor, Partnership for Smarter Growth, highlighted two Smart Growth 
principles for the TAC to consider as they update the funding framework and 
formula. The first principle is to make transportation accessible by building a 



 
 

CVTA TAC Meeting Minutes – page 3 
 
 

safe transportation system that connects people to jobs and other needs, 
whether they drive, take transit, walk, or bike. The second is to invest in main 
streets by focusing energy and resources on existing communities with a 
strong sense of place. She expressed concern that based on her understanding 
of the current framework and formula, not all modes of transportation have the 
same eligibility criteria. She called on the TAC to investigate this issue and 
explore opportunities to ensure that all types of transportation projects—
including transit, bike, pedestrian, and multimodal—have comparable 
standards of eligibility rather than different requirements across modes. 

 
7. Henrico Project Agreement – CVTA 0083 

Chet Parsons presented the Henrico project agreement CVTA-0083 for 
the Short Pump area improvements at the Northgate Road interchange 
at I-64. He explained that this represented a small portion of the overall 
amount the CVTA had set aside for the project. He noted that in July, the 
larger amount CVTA-0057 had been approved, with a project 
agreement advanced for the VDOT-administered portion totaling 
approximately $62 million for construction and other project-related 
work for the Diverging Diamond Interchange. He clarified that the 
current item was just the section that Henrico would administer for 
$709,000 to conduct initial survey work. Parsons stated that the request 
was to recommend approval of this project agreement for the Authority 
to consider at its August 28th meeting.  
 
On motion by Sharon Smidler and seconded by Austin Goyne, the CVTA TAC 
voted unanimously to recommend Authority approval of the project agreement 
as presented (roll call vote). 
 

Locality/Jurisdiction Member Vote 
Town of Ashland Beth Mertz-Guinn Aye 
Charles City County Sheri Adams Aye 
Chesterfield County Barbara K. Smith Aye 
Goochland County Austin Goyne Aye 
Henrico County Sharon Smidler Aye 
Powhatan County Sarah Dutton Aye 
New Kent County Amy Inman Aye 
City of Richmond Daniel Wagner Aye 

 
8. Regional Project Selection and Allocation Framework Annual Review 

Chet Parsons provided a comprehensive overview of the CVTA's Regional 
Project Selection and Allocation Framework. He outlined the framework's 
guiding principles, which emphasize objective, data-driven analysis that 
considers project benefits relative to costs and focuses on regionally 
significant rather than purely local projects. 
 
Parsons detailed the current eligibility criteria across seven categories: 
highways (limited access roadways, arterials, and high-priority corridors), 
bike and pedestrian facilities (regional trail networks and connecting spurs), 
transit (leveraging funds or local match for federal and state sources), 
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multimodal projects (park and ride lots, rail, port projects), bridge projects 
(requiring VDOT State of Good Repair eligibility), and studies and 
preliminary engineering work for regionally eligible facilities. He 
emphasized that the framework aims to leverage CVTA dollars to help 
projects compete for other funding sources while also ensuring regional 
needs are met across all nine localities. 
 
Parsons then presented a list of items for future consideration during the 
framework review process, including whether to allow higher projected 
volumes for arterial eligibility, require inclusion in local comprehensive 
plans, establish clearer criteria for cross-jurisdictional projects, adopt return 
on investment analysis as part of safety scoring, allow smaller project 
segments to be funded from larger regional allocations, stabilize the 
regional project eligibility network to align with TPO guidelines, and update 
population data using recent census estimates. 
 
The discussion that followed focused on clarifying some of these proposed 
amendments. One member asked about the comprehensive plan 
requirement and whether it should apply across all project modes, not just 
highways. Another member questioned what TPO guidelines were being 
referenced regarding network alignment. It was clarified that the TPO is 
working to stabilize its highway network in the upcoming Long Range 
Transportation Plan adoption in September and is seeking alignment with 
the CVTA's existing eligible corridors to create a unified regional network. 
Members noted that some items, such as the ROI tool development and 
TPO network stabilization, were still in development and might be better 
addressed once more information became available. 
 
The timeline for the framework review was set to occur through November, 
with draft updates prepared in early spring for board and Finance 
Committee consideration before adoption in summer 2027. This schedule 
would allow the new framework to be ready when Round 5 funding 
applications open in July. 
 

9. End of Year Fiscal – Locality Reporting 
Chet Parsons reported on the end-of-fiscal-year FY26 reporting deadlines and 
status. He noted that the finalized local quarterly report, showing all local spending 
reported by localities for FY26, was included in the meeting packet and could be 
used by each jurisdiction to obtain the required annual certification signatures. He 
emphasized that the September 15th deadline was the target date for submitting 
all annual certifications to complete the fiscal year reporting process. 

 
On the regional side, Parsons reported that all regional quarterly reports had been 
completed. For FY27, he noted that the Local Allocations Plan, which projects what 
each locality intends to use their local funds for in the coming year, had been 
completed by all but one locality, which was awaiting feedback from staff.  
 
Parsons highlighted that the spend down plans were the biggest hurdle in the 
reporting process. However, he reported that as of that morning, he had received 
feedback from every jurisdiction as well as VDOT, allowing staff to finalize the 
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master spend down plan. He explained that this plan would be incorporated into 
newer reporting tools for the Finance Committee to use in predicting when 
regional funds could be reinvested and to track additional interest income that 
could be used to advance projects. He noted that spend down plans would be a 
biannual requirement, with reminders to be sent in November for updates to be 
completed by the end of the calendar year. 
 

10. CVTA TAC Member Comments 
Daniel Wagner from the City of Richmond announced that the city is 
hosting an event as part of its ongoing lecture series on the Pedestrian 
Safety Master Plan on August 19th at 6:30 p.m. Main Street Station. He 
explained that the event would be more of a fun lecture series rather than a 
workshop, with the focus on transit planning and connections to safe 
pedestrian infrastructure and how both of those investments support each 
other.  
 

9. Next Meeting: September 1, 2026, at 1:00 p.m.  
 
10. Adjournment 

Chair Wagner adjourned the meeting at 2:01 p.m. 


