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Central Virginia Transportation Authority (CVTA)
Technical Advisory Committee (TAC)

Meeting Minutes
Monday, July 6, 2026 1:00 p.m.

Teams Meeting

Members and Alternates Present:

Voting Members

Town of Ashland Charles City County Chesterfield County
Beth Mertz-Guinn X | Sheri Adams Barbara K. Smith, Vice Chair
Goochland County Chessa Walker (A)
Austin Goyne X | Hanover County Henrico County
Patrick Longerbeam (A) Joseph E. Vidunas, X | Sharon Smidler
Chair
New Kent County William Hardman (A) Gilberto Deleon (A)
Amy Inman X | Powhatan County City of Richmond
Sarah Dutton Daniel Wagner
Brian Haney X | Andy Boenau (A)
Non-Voting Members
GRTC Transit System CVTA PlanRVA/RRTPO
Frank Adarkwa X | Chet Parsons X | Myles Busching
Joe Dillard (A) X Dorian Allen (A)
VDOT RMTA
VDRPT Larry Hagin X | Joi Taylor Dean
Tiffany T. Dubinsky Liz McAdory (A) Virginia Port Authority
Wood Hudson (A) Barbara Nelson

The technology used for the CVTA TAC meeting was a web-hosted service created by Zoom
and YouTube Live Streaming and was open and accessible for participation by members of
the public. A recording of this meeting is available on our Plan RVA YouTube Channel.

1. Welcome and Introductions
The Central Virginia Transportation Authority (CVTA) Technical Advisory
Committee (TAC) Chair, Joseph Vidunas, presided and called the CVTA
Technical Advisory Committee (TAC) regular meeting to order at 1:00 p.m.

2. Roll Call
Mo Nyamweya, CVTA, took attendance by roll call.

3. Certification of a Quorum
Mo Nyamweya, CVTA, certified that there was a quorum present.
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4. Consideration of Amendments to the Agenda
There were no requests to amend the agenda.

5. Approval of May 11, 2026 CVTA TAC Meeting Minutes
On motion by Beth Mertz-Guinn and seconded by Austin Goyne, the members of
the CVTA Technical Advisory Committee voted to approve the meeting minutes as
presented (voice vote).

Barbara K. Smith joined the meeting at 1:.03 p.m.

6. Public Comment Period
There were no public comments at this meeting.

7. Election of CVTA TAC Chair and Vice Chair
Chet Parsons introduced the election for FY 2027 TAC Chair and Vice Chair. The
committee took up these elections as two separate votes as suggested by staff.

On motion by Joseph Vidunas and seconded by Amy Inman, the CVTA TAC
voted unanimously to elect Daniel Wagner as CVTA TAC Chair (roll call vote).

Locality/Jurisdiction Member Vote
Town of Ashland Beth Mertz-Guinn Aye
Chesterfield County Barbara K. Smith Aye
Goochland County Austin Goyne Aye
Henrico County Sharon Smidler Aye
Powhatan County Brian Haney Aye
New Kent County Amy Inman Aye
City of Richmond Daniel Wagner Aye

On motion by Joseph Vidunas and seconded by Daniel Wagner, the CVTA TAC
voted unanimously to elect Austin Goyne as CVTA TAC Vice Chair (roll call vote).

Locality/Jurisdiction Member Vote
Town of Ashland Beth Mertz-Guinn Aye
Chesterfield County Barbara K. Smith Aye
Goochland County Austin Goyne Aye
Hanover County Joseph Vidunas Aye
Powhatan County Brian Haney Aye
New Kent County Amy Inman Aye
City of Richmond Daniel Wagner Aye

8. VDOT Project Agreements
Chet Parsons presented two VDOT project administration agreements for TAC
consideration and advancement to the Authority meeting scheduled for July
24, 2026.

The first agreement was VDOT Project Agreement 0057, concerning Short
Pump area improvements at the Northgate interchange. The second
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agreement was VDOT Project Agreement 0041 for a Route 288 southbound
hard shoulder running lane in Goochland County.

Parsons also noted that Henrico County Project Agreement 0083 had not been
received by staff for distribution to the TAC, and since Henrico County was not
represented at the meeting, the committee deferred action on this item to the
August meeting. He indicated that once the draft agreement is received, it will
be placed on the August agenda for consideration.

Additionally, Parsons clarified that there would be no CVTA Finance Committee
meeting in July, so the two approved VDOT agreements would proceed directly
to the Authority for action.

On motion by Barbara K. Smith and seconded by Joseph Vidunas, the CVTA TAC
voted unanimously to recommend Central Virginia Transportation Authority
approval of the VDOT project agreement for CVTA-0057 as presented (roll call
vote).

Locality/Jurisdiction Member Vote
Town of Ashland Beth Mertz-Guinn Aye
Chesterfield County Barbara K. Smith Aye
Goochland County Austin Goyne Aye
Hanover County Joseph Vidunas Aye
Powhatan County Brian Haney Aye
New Kent County Amy Inman Aye
City of Richmond Daniel Wagner Aye

On motion by Austin Goyne and seconded by Barbara K. Smith, the CVTA TAC
voted unanimously to recommend Central Virginia Transportation Authority
approval of the VDOT project agreement for CVTA-0041 as presented (roll call
vote).

Locality/Jurisdiction Member Vote
Town of Ashland Beth Mertz-Guinn Aye
Chesterfield County Barbara K. Smith Aye
Goochland County Austin Goyne Aye
Hanover County Joseph Vidunas Aye
Powhatan County Brian Haney Aye
New Kent County Amy Inman Aye
City of Richmond Daniel Wagner Aye

. End of Year Fiscal Updates

Chet Parsons provided a comprehensive overview of reporting
requirements and deadlines for the end of fiscal year 2026 and beginning of
fiscal year 2027, presented on a consolidated summary page to help all
members track multiple deadlines.
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Parsons emphasized that the most urgent items requiring immediate
attention were the fourth quarter reports due July 14, 2026. These included
local quarterly reporting on local CVTA dollars and regional quarterly
reporting on regional spending updates for active projects under project
agreements. He noted that staff would send out additional reminders to
ensure all members had the deadline on their radar.

The FY27 Local Allocations Plan, due July 31, 2026, requires localities to forecast
their planned use of local CVTA dollars for the coming fiscal year so the
information can be compiled and published for public review.

Annual Certifications, due September 15, 2026, consolidate the four quarterly
reports from FY26 into a comprehensive database of all local spending. Parsons
acknowledged that some localities have had difficulty getting certifications on
board agendas but emphasized the September 15 target date for completion.

The Biannual Regional Spend Down Plans, also due July 31, 2026, provide
quarter-by-quarter reporting of when regional dollars for project agreements
are expected to be used through approximately 2032. Parsons explained that
these spend down plans will now be integrated into an investment model
developed with their financial advisor, PFM, to help determine available
revenues for reinvestment by analyzing how much funding needs to be
reserved for project needs. This model will provide the Finance Committee with
better information on available funding opportunities.

Parsons indicated that most templates are available in the member portal and
that staff would ensure all necessary spreadsheets are posted within the
coming days. For the regional spend down plans specifically, he suggested that
members update their most recent submission from between October and
December rather than starting from scratch.

CVTA Regional Project Selection and Allocation Framework

Chet Parsons presented an informational overview of the CVTA Regional Project
Selection and Allocation Framework, which guides the distribution of regional
transportation funds to major regional projects. He explained that the General
Assembly has authorized the CVTA to distribute regional funds, but this distribution
must follow a data-driven evaluation and selection process.

Parsons noted that the framework is periodically revised to best represent the
CVTA's approach to regional fund distribution. The most recent comprehensive
update occurred before Round 4 regional funding and was led by Chesterfield
County, requiring six to nine months of review and multiple TAC meetings. Over the
past six to nine months since Round 4 began, staff has been taking notes on items
needing reconsideration, informed by briefings from TAC Chairs.

Parsons outlined four primary topics for TAC consideration:

Arterial Roadway Eligibility: Whether to allow projects with projected volumes
greater than 20,000 vehicles as eligible for consideration. This threshold is already
applied to new highway alignments but not to underlying projected volumes.

CVTA TAC Meeting Minutes - page 4


Mo Nyamweya
Timeline discussed - put into agenda spreadsheet


1.

10.

Locality Comprehensive Plan Inclusion: Whether to require inclusion in locality
comprehensive plans as a consideration for eligibility. Currently, this is mentioned
only for new highway alignments; the question is whether to expand this
requirement across all modes.

Cross-Jurisdictional Project Eligibility: \Whether to revisit eligibility criteria for
projects that cross jurisdictional boundaries, which are currently not included in the
existing framework but may be important for truly regional projects.

Return on Investment in Safety Scoring: \Whether to incorporate return on
investment as part of safety scoring. Parsons noted that the TPO is developing new
scoring tools focused on ROI through a federal grant, and the CVTA has historically
borrowed from the TPO's project evaluation methodologies.

Parsons presented a draft timeline for framework review and revision. The August
10, 2026 TAC meeting would serve as an overview and working session to refresh
members on the existing framework and set a foundation for discussion. On
August 28, 2026, the full Authority would conduct a quicker review of the existing
framework and provide direction for the TAC to undertake analysis and
recommend revisions. Over fall and winter 2026-2027, the TAC would work on
framework updates at each meeting, aiming toward a spring 2027
recommendation for any changes. This timeline would position the updated
framework for use in the next round of regional funding over summer 2027.

CVTA TAC Member Comments

Daniel Wagner, the newly elected TAC Chair, formally thanked the
outgoing chair and vice chair for their service over the past year leading the
group. Wagner expressed that it had been a pleasure working with them
and stated that the committee was very appreciative of their time and
service. He acknowledged the value of their institutional knowledge in
supporting good meaning and good processes.

Joseph Vidunas thanked the committee and staff for the opportunity to
Chair the TAC and commended the committee on their work.

Next Meeting: August 10, 2026, at 1:00 p.m.

Adjournment
Chair Vidunas adjourned the meeting at 1:30 p.m.
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