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Central Virginia Transportation Authority (CVTA)
Finance Committee

Meeting Minutes
Wednesday, August 12, 2026 9:00 a.m.
PlanRVA James River Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224
and via Teams

Authority and Committee Members Present:

Jurisdiction/Agency Member Present | Absent
Town of Ashland Steve Trivett X
Chesterfield County Kevin P. Carroll X

Henrico County Tyrone Nelson X

New Kent County John Moyer, Chair X

City of Richmond Danny Avula, Vice Chair X
Commonwealth Transportation Board | J. Rex Davis X

The technology used for the CVTA Finance Committee meeting was a web-hosted service
created by Teams and YouTube Live Streaming and was open and accessible for participation
by members of the public. A recording of this meeting is available on our Plan RVA YouTube
Channel.

Call to Order, Welcome and Introductions
Chair Moyer called the CVTA Finance Committee meeting to order at 9:02 a.m.

Pledge of Allegiance
The Pledge of Allegiance was led by Chair Moyer.

Roll Call and Certification of a Quorum
Mo Nyamweya, CVTA, called the roll for attendance and certified that a quorum was
present.

A. ADMINISTRATION
1. Confirmation of Member Participation from a Remote Location
There were no members attending remotely.

2. Consideration of Amendments to the Agenda
There were no requests to amend the agenda.

3. Approval of May 13, 2026 CVTA Finance Committee Meeting Minutes
On motion by Kevin Carroll, seconded by J. Rex Davis, the members of the CVTA
Finance Committee voted unanimously to approve the May 13, 2026 meeting
minutes as presented (voice vote).

4. Open Public Comment Period
There were no comments from the public.
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5. Election of CVTA Finance Committee Officers
The Finance Committee held elections for officers for fiscal year 2027.
Chet Parsons explained that the full CVTA Authority had recently
appointed New Kent and the Town of Ashland as the rotating members
for FY27, completing the full slate of committee members. The
committee proceeded with separate actions for Chair and Vice Chair
positions.

On motion by Tyrone Nelson and seconded by Kevin Carroll, the CVTA
Finance Committee voted unanimously to elect John Moyer as FY27
Chair (roll call vote).

Jurisdiction/Agency Member Vote
Chesterfield County Kevin Carroll Aye
New Kent County John Moyer Aye
Henrico County Tyrone Nelson Aye
Commonwealth J. Rex Davis Aye
Transportation Board

On motion by Kevin Carroll and seconded by John Moyer, the CVTA
Finance Committee voted unanimously to elect Tyrone Nelson as FY27
Vice Chair (roll call vote).

Jurisdiction/Agency Member Vote
Chesterfield County Kevin Carroll Aye
New Kent County John Moyer Aye
Henrico County Tyrone Nelson Aye
Commonwealth J. Rex Davis Aye
Transportation Board

6. CVTA Finance Committee Chairman’s Report
Mr. Moyer's Finance Committee Chairman's Report was brief. He thanked the
committee members for their trust in him serving in the position of Chair. He also
expressed gratitude to the CVTA staff and to Mayor Avula for serving as the FY26 Vice
Chair.

7. CVTA Activities Report
a. Financial Activities and Investment Reports & FY 2026 Quarterly/Year-End

Reporting
Chet Parsons reviewed tax collections and distributions through March, highlighting
an action from the July Authority meeting to include PlanRVA remuneration
amounts from FY23 to FY26, which were taken from interest income. The committee
still had an available balance of $12.6 million in interest income. He noted there were
two more months of action before FY26 records could be closed in terms of
collections and distributions.

Mr. Parsons presented quarterly financial reports showing income from sales and use
tax and local fuels tax, with distributions allocated 50% to local, 35% to regional, and a
portion to GRTC. He noted that operating expenses had been approved for FY27
through the end of June for FY26 closeout. He mentioned that adjustments had
been made to the FY26 budget for remuneration and fringe costs without requiring
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formal amendments, as funds were reallocated within the adopted budget. He
indicated that for FY27, everything should be properly accounted for in the budget.

Parsons reported that interest earnings for FY26 were trailing the prior year despite
an increased portfolio balance, due to Federal Reserve rate cuts negatively impacting
earnings. He explained that cash flow projections would determine how long funds
could be invested going forward, and staff was working closely with advisors and the
Treasurer's office to ensure optimal investment strategies. He noted that rates were
expected to remain steady for the remainder of the calendar year.

Parsons also presented a detailed report on all projects around the region that had
utilized local CVTA dollars—the 50% revenue allocation that goes back to localities. He
highlighted that this information demonstrates the reach of CVTA funding and is
now being used by TAC members to provide the annual certification that funding
was used for intended purposes.

Mr. Parsons then presented a report on all projects that had competed for and
received regional CVTA dollars. He highlighted active projects receiving regional
funds that had adopted fully executed project agreements and were actively being
reimbursed. He identified projects marked in pink rows as those whose initial
expenditure years had been missed, indicating delays, and noted that the
committee would monitor these quarterly to ensure projects continue to move
forward.

Parsons presented a handout showing the expected projects that would receive
local CVTA dollars in FY27, compiled from reports by localities to serve as a blueprint
for understanding where all nine localities planned to spend those dollars
throughout the year.

Mr. Parsons then introduced Rebecca Longnaker, Chesterfield County's Treasurer, to
discuss investment strategies and answer questions from the commmittee. Ms.
Longnaker explained that while the office had large liquid pool amounts earning
good interest rates, they were looking to pursue longer-term investments to chase
higher yields. She mentioned having a nine-month investment in the works that
would provide approximately 0.2% more in interest at current rates and amounts,
which she expected would generate a good amount of additional income once set
up. She noted that interest earnings are spread across all CVTA activities.

Longnaker also stated that once she had more time and could onboard a new
investment manager, she would be able to provide more information to the
committee and hoped to bring that person to a future meeting for introduction.

In response to a member’s follow-up question about extending lockup periods to
chase more yield, Ms. Longnaker confirmed she was working on that and
acknowledged the challenge of balancing yield opportunities with the need to
ensure money isn't tied up in ways that would prevent projects from proceeding
when they're ready. She stated that if she could identify an amount of money that
wouldn't be needed for project spending, she would be willing to lock it up in longer-
term investments, and that the amount would depend on what the localities felt
comfortable tying up.
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b. TAC Activities Report
Chet Parsons reported on the Technical Advisory Committee meeting held on
Monday, August 10th, which took action on several items. The TAC recommmended
approval of Project 0083, a Henrico-administered portion of the Northgate
Interchange for initial survey and aerial work. This is part of a larger $63.2 million
project, with the remainder being administered by VDOT.

The TAC also initiated a process to review the regional funding framework during the
off-year of the regional funding cycle. The committee typically uses this time to
examine eligibility requirements for regional projects and evaluation tools within the
framework, making updates as needed. Parsons indicated that TAC would take time
over the next few months to develop recommmendations and revisions that might be
necessary or helpful in the regional review process.

The TAC also received the same updates on the fiscal reporting that Mr. Parsons had
just provided to the Finance Committee.

B. OTHER BUSINESS

1.

Vaughn Road Regional Funding Update

Chet Parsons explained that Vaughan Road is an overpass project in the Town of
Ashland. In 2022, the town applied for and received just over $5.3 million in CVTA regional
funds for the project as a leverage amount, with the overall project cost estimated
between $35 and $40 million.

However, the town has encountered multiple issues while working to secure the
balance of the project cost from various sources, and these efforts have not been
successful in fully funding the project. The town continues to work with the Federal
Railroad Administration, DRPT, VDOT, and other organizations to find ways to move the
project forward.

Given that the $5.3 million in regional funds has not been utilized yet, the town
requested to reallocate those funds for development of 30% design plans. Parsons noted
this type of reallocation is allowable within the project framework and has been done by
other localities. Developing the 30% design plans would move the Vaughan Road
project closer to being ready for construction.

Both staff and TAC recommended that the Authority approve an adjustment of funding
for the overpass project from leveraging to 30% design in the amount of $2.328 million,
with the remainder of the initial allocation—just over $3 million—returned to the regional
fund balance. Parsons indicated the town was being encouraged to apply again for
regional funding once the 30% design plans are completed. He emphasized that rail
safety and safe crossings are a regional priority, especially given ongoing work on the
north-south rail network, making the project valuable and worth supporting to ensure it
continues to move forward.

On motion by Kevin Carroll and seconded by Tyrone Nelson, the CVTA Finance
Committee voted to recommend approval of adjustment of funding for the Vaughn
Road Overpass project from leveraging to 30% design plans ($2,328,220), with the
balance of leveraging funds ($3,019,510) returned to balance entry (voice vote).

Pre-Audit Discussion (PB Mares)
Chet Parsons introduced Tyler Farnsworth from PB Mares to discuss the ongoing
FY26 audit work. Mr. Farnsworth explained that much of the audit work is

CVTA Finance Committee Meeting Minutes - page 4



conducted with Chesterfield County, which handles all bookkeeping and
accounting. The audit process includes annual meetings to review procedures,
controls, and how money flows in and out of the organization.

He noted that final field work would occur in a couple of weeks, involving
examination of year-end numbers and testing of balances. A significant part of the
audit involves sending confirmations to localities and other entities to verify
payment amounts, as third-party confirmation provides the best audit evidence.

When asked if there was anything concerning identified so far, he answered no. He
noted that the CVTA audit is relatively basic because there is not much activity
beyond regional payments starting to pick up. He highlighted that multiple levels of
controls are in place due to the involvement of different organizations including
Chesterfield County, PlanRVA, and the City of Richmond, with multiple people from
different organizations reviewing transactions.

When asked about the prior year's audit results, he confirmed the organization had
received an unmodified opinion with no issues, errors, or material weaknesses
identified. He explained that an unmodified opinion means there were no problems
found during the audit.

CVTA Branded Clothes/Merchandise

Chet Parsons introduced the item as part of ongoing efforts to increase
community awareness about the CVTA. He explained that one way to do this
is by wearing branded items when interacting with the public.

Parsons explained that he and Mo Nyamweya had worked with a local
provider to develop options for branded shirts and other merchandise that
staff would purchase over the next few months. He offered commmittee
members an opportunity to review the options after the meeting and
provide feedback on what they would like.

. CVTA Finance Committee Member Comments

J. Rex Davis shared that he is working on coordinating with the two new CTB
members to have them attend the upcoming August Authority meeting for
introductions to the board.

Kevin Carroll emphasized the significance of CVTA's accomplishments, calling the
regional transportation projects "probably the biggest success story in Central
Virginia regionally." He commended Reverend Nelson's update video and Mr.
Parsons's regional presentations to local boards and councils. He also thanked
Rebecca Longnaker and her staff for excellent investment management, and
thanked Mr. Moyer for his service as Chair and Reverend Nelson for his prior year
service as CVTA Chair and for stepping up as Vice Chair of Finance.

. Next Meeting

The next meeting is scheduled for September 9, 2026 at 9:00 a.m. in the PlanRVA
James River Board Room, 424 Hull St., Suite 300, Richmond, VA 23224 and via
Teams.

. Adjournment
The meeting was adjourned at 9:58 a.m.
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