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TO: Central Virginia Transportation Authority TAC Members and Alternates
FROM: Chet Parsons, Executive Director

DATE: June 26, 2026

RE: CVTA Regional Project Selection and Allocation Framework — Parking Lot Items

The Central Virginia Transportation Authority has the ability through the Virginia General
Assembly to distribute a portion of its tax revenues to regionally-significant projects. The
process for obtaining CVTA regional funding for transportation projects is selective, as
regional needs surpass available funding. To ensure fair and transparent distribution of funds,
a data-driven evaluation and selection process has been developed. The general process
includes project submissions, project screening, project scoring & ranking, and project
selection.

The CVTA reserves the right to adjust and amend the selection framework from time to time
so that it continues to best serve regional transportation priorities.

This memo provides discussion topics for consideration by the CVTA Technical Advisory
Committee. The following items have been raised over the past year as members reviewed
the current framework and participated in Round 4 of the regional funding cycle. The TAC
should consider these changes and add others to the list for further discussion. There is not
an immediate need for action.

Arterial roadways: Allow projected volumes of >20,000 as eligible
o Already a consideration for new highway alignments
Allow inclusion in the locality Comprehensive Plan as a consideration for eligibility
o Mentioned in existing framework for new highway alignments — maybe
consider an overall requirement to show local alignment regardless of mode?
Revisit eligibility of projects that cross jurisdictional boundaries
o Notin existing framework
Include return on investment (ROI) as part of safety scoring
o Currently using crash frequency and crash rate for highway/bike-ped/PE only,
crash frequency reduction, safe access to transit, and PSAP priority corridor for
transit
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Timeline:

1. August 10 — TAC Overview of adopted Regional Project Selection and Allocation
Framework including purpose, intent and history. General refresher for members to
understand where we have been and where we are today

2. August 28 — Full Authority quick review of existing framework and direction for TAC to

undertake analysis and recommend revisions as needed.

Fall/Winter 26/27 — TAC framework updates and revisions

4. Spring 2027 — TAC recommends framework changes to CVTA and ultimate approval of
revised framework.
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