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NOTES

This meeting is open to the public.
Members of the public are invited to attend
in person or virtually. Please alert the
CVTA at information@cvtava.org if
electronic transmission of this meeting
fails for the public. Please refer to our
Statement Regarding Virtual Meeting
Participation by Members of the Public
for more information.

Check out our complete Public
Participation Guide online to learn about
the different ways you can stay connected
and involved.

Meetings are also live streamed and
archived on our YouTube Channel
at Plan RVA - YouTube.

Members of the public are invited to
submit public comments either verbally
or in writing. Written comments can be
Photo: New Kent County Airport submitted through the Q&A/Chat
Quinton, VA function on Teams by email to
information@CVTAVA.org. Written
comments will be read aloud or
summarized during the meeting when

Central Virginia possible and will be included in the
H H meeting minutes. Verbal comments will
Transportatlon AUthorlty be taken during the Public Comment
(CVTA) Technical Advisory Period on the agenda. Please indicate by
o raising your hand (in-person participants,
Committee (TAC) where applicable) or through the Q&A/Chat

functions on Teams (virtual participants) if
you would like to comment. When
acknowledged by the Chairman, please
clearly state your name so that it may be
recorded in the meeting minutes.
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Central Virginia Transportation Authority

Central Virginia Transportation Authority (CVTA)
Technical Advisory Committee (TAC) Agenda
Monday, August 10, 2026 - 1:00 p.m.
Teams Meeting

If you wish to participate in this meeting virtually, please register via Teams at the
following link:

TEAMS WEBINAR LINK

1. Welcome and Introductions
(Wagner)

2. Roll Call
(Nyamweya)

3. Certification of a Quorum
(Nyamweya)

4. Consideration of Amendments to the Agenda
(Wagner)

5. Approval of July 8, 2026 Meeting Minutes - page 4
(Wagner)
Requested action: Approval of meeting minutes as presented (voice vote).

6. Public Comment Period
(Wagner)

7. VDOT Project Agreement - CVTA-0024 - page 9
(Parsons/5 minutes)
Information item.

8. Regional Project Selection and Allocation Framework Annual Review - page 19
(Parsons/25 minutes)
Information item.

Ashland | Charles City | Chesterfield | Goochland | Hanover | Henrico | New Kent | Powhatan | Richmond
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9. End of Fiscal Year - Locality Reporting — page 21 (additional materials to be
distributed when available)
a. Local quarterly reporting
b. Regional quarterly reporting
c. FY 2027 Local Allocation Plan
d. Annual Certifications
e. Regional Spend-Down Plans
(Parsons/15 minutes)
Information item.

10. CVTA TAC Member Comments
(Wagner/5 minutes)

1. Next Meeting September 1, 2026 at 1:00 p.m.
(Wagner)

12. Adjournment
(Wagner)
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Central Virginia Transportation Authority

Central Virginia Transportation Authority (CVTA)
Technical Advisory Committee (TAC)

Meeting Minutes
Monday, July 6, 2026 1:00 p.m.

Teams Meeting

Members and Alternates Present:

Voting Members

Town of Ashland Charles City County Chesterfield County
Beth Mertz-Guinn X | Sheri Adams Barbara K. Smith, Vice Chair
Goochland County Chessa Walker (A)
Austin Goyne X | Hanover County Henrico County
Patrick Longerbeam (A) Joseph E. Vidunas, X | Sharon Smidler
Chair
New Kent County William Hardman (A) Gilberto Deleon (A)
Amy Inman X | Powhatan County City of Richmond
Sarah Dutton Daniel Wagner
Brian Haney X | Andy Boenau (A)
Non-Voting Members
GRTC Transit System CVTA PlanRVA/RRTPO
Frank Adarkwa X | Chet Parsons X | Myles Busching
Joe Dillard (A) X Dorian Allen (A)
VDOT RMTA
VDRPT Larry Hagin X | Joi Taylor Dean
Tiffany T. Dubinsky Liz McAdory (A) Virginia Port Authority
Wood Hudson (A) Barbara Nelson

The technology used for the CVTA TAC meeting was a web-hosted service created by Zoom
and YouTube Live Streaming and was open and accessible for participation by members of
the public. A recording of this meeting is available on our Plan RVA YouTube Channel.

1. Welcome and Introductions
The Central Virginia Transportation Authority (CVTA) Technical Advisory
Committee (TAC) Chair, Joseph Vidunas, presided and called the CVTA
Technical Advisory Committee (TAC) regular meeting to order at 1:00 p.m.

2. Roll Call
Mo Nyamweya, CVTA, took attendance by roll call.

3. Certification of a Quorum
Mo Nyamweya, CVTA, certified that there was a quorum present.

CVTA TAC Meeting Minutes - page 1

Packet page number 4


mailto:CVTAva@CVTA.org
https://planrva.org/transportation/cvta/
https://www.youtube.com/channel/UC9ASolCv7PbihiCYdncLsOA

Back to Agenda

4. Consideration of Amendments to the Agenda
There were no requests to amend the agenda.

5. Approval of May 11, 2026 CVTA TAC Meeting Minutes
On motion by Beth Mertz-Guinn and seconded by Austin Goyne, the members of
the CVTA Technical Advisory Committee voted to approve the meeting minutes as
presented (voice vote).

Barbara K. Smith joined the meeting at 1.03 p.m.

6. Public Comment Period
There were no public comments at this meeting.

7. Election of CVTA TAC Chair and Vice Chair
Chet Parsons introduced the election for FY 2027 TAC Chair and Vice Chair. The
committee took up these elections as two separate votes as suggested by staff.

On motion by Joseph Vidunas and seconded by Amy Inman, the CVTA TAC
voted unanimously to elect Daniel Wagner as CVTA TAC Chair (roll call vote).

Locality/Jurisdiction Member Vote
Town of Ashland Beth Mertz-Guinn Aye
Chesterfield County Barbara K. Smith Aye
Goochland County Austin Goyne Aye
Henrico County Sharon Smidler Aye
Powhatan County Brian Haney Aye
New Kent County Amy Inman Aye
City of Richmond Daniel Wagner Aye

On motion by Joseph Vidunas and seconded by Daniel Wagner, the CVTA TAC
voted unanimously to elect Austin Goyne as CVTA TAC Vice Chair (roll call vote).

Locality/Jurisdiction Member Vote
Town of Ashland Beth Mertz-Guinn Aye
Chesterfield County Barbara K. Smith Aye
Goochland County Austin Goyne Aye
Hanover County Joseph Vidunas Aye
Powhatan County Brian Haney Aye
New Kent County Amy Inman Aye
City of Richmond Daniel Wagner Aye

8. VDOT Project Agreements
Chet Parsons presented two VDOT project administration agreements for TAC
consideration and advancement to the Authority meeting scheduled for July
24, 2026.

The first agreement was VDOT Project Agreement 0057, concerning Short
Pump area improvements at the Northgate interchange. The second

CVTA TAC Meeting Minutes - page 2
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agreement was VDOT Project Agreement 0041 for a Route 288 southbound
hard shoulder running lane in Goochland County.

Parsons also noted that Henrico County Project Agreement 0083 had not been
received by staff for distribution to the TAC, and since Henrico County was not
represented at the meeting, the committee deferred action on this item to the
August meeting. He indicated that once the draft agreement is received, it will
be placed on the August agenda for consideration.

Additionally, Parsons clarified that there would be no CVTA Finance Committee
meeting in July, so the two approved VDOT agreements would proceed directly
to the Authority for action.

On motion by Barbara K. Smith and seconded by Joseph Vidunas, the CVTA TAC
voted unanimously to recommend Central Virginia Transportation Authority
approval of the VDOT project agreement for CVTA-0057 as presented (roll call
vote).

Locality/Jurisdiction Member Vote
Town of Ashland Beth Mertz-Guinn Aye
Chesterfield County Barbara K. Smith Aye
Goochland County Austin Goyne Aye
Hanover County Joseph Vidunas Aye
Powhatan County Brian Haney Aye
New Kent County Amy Inman Aye
City of Richmond Daniel Wagner Aye

On motion by Austin Goyne and seconded by Barbara K. Smith, the CVTA TAC
voted unanimously to recommend Central Virginia Transportation Authority
approval of the VDOT project agreement for CVTA-0041 as presented (roll call
vote).

Locality/Jurisdiction Member Vote
Town of Ashland Beth Mertz-Guinn Aye
Chesterfield County Barbara K. Smith Aye
Goochland County Austin Goyne Aye
Hanover County Joseph Vidunas Aye
Powhatan County Brian Haney Aye
New Kent County Amy Inman Aye
City of Richmond Daniel Wagner Aye

. End of Year Fiscal Updates

Chet Parsons provided a comprehensive overview of reporting
requirements and deadlines for the end of fiscal year 2026 and beginning of
fiscal year 2027, presented on a consolidated summary page to help all
members track multiple deadlines.

CVTA TAC Meeting Minutes - page 3
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Parsons emphasized that the most urgent items requiring immediate
attention were the fourth quarter reports due July 14, 2026. These included
local quarterly reporting on local CVTA dollars and regional quarterly
reporting on regional spending updates for active projects under project
agreements. He noted that staff would send out additional reminders to
ensure all members had the deadline on their radar.

The FY27 Local Allocations Plan, due July 31, 2026, requires localities to forecast
their planned use of local CVTA dollars for the coming fiscal year so the
information can be compiled and published for public review.

Annual Certifications, due September 15, 2026, consolidate the four quarterly
reports from FY26 into a comprehensive database of all local spending. Parsons
acknowledged that some localities have had difficulty getting certifications on
board agendas but emphasized the September 15 target date for completion.

The Biannual Regional Spend Down Plans, also due July 31, 2026, provide
quarter-by-quarter reporting of when regional dollars for project agreements
are expected to be used through approximately 2032. Parsons explained that
these spend down plans will now be integrated into an investment model
developed with their financial advisor, PFM, to help determine available
revenues for reinvestment by analyzing how much funding needs to be
reserved for project needs. This model will provide the Finance Committee with
better information on available funding opportunities.

Parsons indicated that most templates are available in the member portal and
that staff would ensure all necessary spreadsheets are posted within the
coming days. For the regional spend down plans specifically, he suggested that
members update their most recent submission from between October and
December rather than starting from scratch.

CVTA Regional Project Selection and Allocation Framework

Chet Parsons presented an informational overview of the CVTA Regional Project
Selection and Allocation Framework, which guides the distribution of regional
transportation funds to major regional projects. He explained that the General
Assembly has authorized the CVTA to distribute regional funds, but this distribution
must follow a data-driven evaluation and selection process.

Parsons noted that the framework is periodically revised to best represent the
CVTA's approach to regional fund distribution. The most recent comprehensive
update occurred before Round 4 regional funding and was led by Chesterfield
County, requiring six to nine months of review and multiple TAC meetings. Over the
past six to nine months since Round 4 began, staff has been taking notes on items
needing reconsideration, informed by briefings from TAC Chairs.

Parsons outlined four primary topics for TAC consideration:

Arterial Roadway Eligibility: Whether to allow projects with projected volumes
greater than 20,000 vehicles as eligible for consideration. This threshold is already
applied to new highway alignments but not to underlying projected volumes.

CVTA TAC Meeting Minutes - page 4
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Locality Comprehensive Plan Inclusion: Whether to require inclusion in locality
comprehensive plans as a consideration for eligibility. Currently, this is mentioned
only for new highway alignments; the question is whether to expand this
requirement across all modes.

Cross-Jurisdictional Project Eligibility: \Whether to revisit eligibility criteria for
projects that cross jurisdictional boundaries, which are currently not included in the
existing framework but may be important for truly regional projects.

Return on Investment in Safety Scoring: \Whether to incorporate return on
investment as part of safety scoring. Parsons noted that the TPO is developing new
scoring tools focused on ROI through a federal grant, and the CVTA has historically
borrowed from the TPO's project evaluation methodologies.

Parsons presented a draft timeline for framework review and revision. The August
10, 2026 TAC meeting would serve as an overview and working session to refresh
members on the existing framework and set a foundation for discussion. On
August 28, 2026, the full Authority would conduct a quicker review of the existing
framework and provide direction for the TAC to undertake analysis and
recommend revisions. Over fall and winter 2026-2027, the TAC would work on
framework updates at each meeting, aiming toward a spring 2027
recommendation for any changes. This timeline would position the updated
framework for use in the next round of regional funding over summer 2027.

CVTA TAC Member Comments

Daniel Wagner, the newly elected TAC Chair, formally thanked the
outgoing chair and vice chair for their service over the past year leading the
group. Wagner expressed that it had been a pleasure working with them
and stated that the committee was very appreciative of their time and
service. He acknowledged the value of their institutional knowledge in
supporting good meaning and good processes.

Joseph Vidunas thanked the committee and staff for the opportunity to
Chair the TAC and commended the committee on their work.

Next Meeting: August 10, 2026, at 1:00 p.m.

Adjournment
Chair Vidunas adjourned the meeting at 1:30 p.m.

CVTA TAC Meeting Minutes - page 5
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CVTA TAC AGENDA 08/10/26; ITEM 7.
VDOT Project Agreement CVTA-0024
Central Virginia Transportation Authority

BACKGROUND: CVTA has an established reimbursement process for regional project
expenditures from both local and VDOT administered sources.

VDOT will enter into a new Project Agreement for each project receiving CVTA
regional funding allocations. The project in today's packet has been allocated regional
funds and will be administered by VDOT.

CVTA-0024 and CVTA-0050 are both projects connected to the Richmond Marine
Terminal and the revised agreement contained herein achieves financial efficiencies
through a combination of the two project agreements.

REQUESTED ACTION: Information item only.

CAP
Attachments
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PROJECT ADMINISTRATION AGREEMENT

CVTA Regionally Funded Projects

CVTA Project ID Project Name UPC Government
Entity

CVTA-0024 POV Richmond Marine Terminal 123895 VDOT
Improvements at 1-95/Bells Rd
(PE Only)

CVTA-0050 Richmond Marine Terminal 128657 VDOT
Access Improvements - F Port of
Virginia Gateway Interchange
and Streetscape Improvements

THIS AGREEMENT is hereby executed and made effective as of the date of the last
(latest) signature set forth below, by and between the Virginia Department of Transportation,
hereinafter referred to as “VDOT” and the Central Virginia Transportation Authority,
hereinafter referred to as the “CVTA.” The CVTA and VDOT are collectively referred to as
the “Parties.”

WHEREAS, VDOT has expressed its willingness to administer the work described in
Appendix A, and such work for each improvement shown in Appendix A is hereinafter referred
to as the “Project”; and

WHEREAS, VDOT desires to amend-rescind the Project Administration Agreement for
CVTA Project ID CVTA-0024 and replace it with by-ineerperating CVTA-0050, and thereby
incorporating the work under UPC 123895 into a single, unified, amended, and restated Project
Administration Agreement identified as CVTA-0050 and UPC 128657-inte-this-single Projeet

Administration Agreement; and

WHEREAS, the funds shown in Appendix A have been allocated to finance the
Project; and

WHEREAS, certain financial benefits have accrued to CVTA-0024, resulting in
project cost savings in the amount of $1,000,000, which funds are no longer required for the
projects; and

WHEREAS, VDOT is committed to the development and delivery of the Project
in an expeditious manner; and

WHEREAS, the Parties have concurred in VDOT’s administration of the Project as
shown in Appendix A in accordance with applicable federal, state, and local laws and
regulations.

NOW THEREFORE, in consideration of the mutual premises contained herein, the
1
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Parties hereto agree as follows:

1. This Project Administration Agreement shall merge the work provided for under CVTA-
0024 and UPC 123895 into CVTA-0050 and UPC 128567, thus resulting in the rescission
of CVTA-0024 and UPC 123895, and its supersession and replacement by CVTA-0050
and UPC12857.

+2.  The representations, covenants and recitations set forth in the foregoing recitals are
material to this Agreement and are hereby incorporated into and made a part of this
Agreement as though they were fully set forth in this Section 1.

23.  VDOT shall:

a. Be responsible for all activities necessary to complete the noted phase(s) of the Project
as shown in Appendix A, as expressly required by federal, state, and local laws and
regulations, or as otherwise agreed to, in writing, between the Parties. Unless otherwise
agreed to by the Parties, every phase of the Project will be designed and constructed in
accordance with all standards typically utilized or established by VDOT for such facility.

b. Maintain accurate and complete records of the Project’s development and retain
documentation of all expenditures and make such information available for inspection
or auditing by the CVTA upon request. Records and documentation for the Project
shall be maintained for no less than three (3) years following the CVTA’s acceptance
of the final voucher on the Project.

c. Submit quarterly progress and expenditure reports and invoices with supporting
documentation to the CVTA in the form prescribed by the CVTA. The supporting
documentation shall include copies of vendor and contractor invoices paid by VDOT,
an up-to-date Project summary and schedule, and a cash flow summary of all payment
requests, payments, and adjustments in a form prescribed by the CVTA. Additional
information and reports, including but not limited to plans and right of way reports,
shall be provided by VDOT as otherwise requested.

d. Requests for reimbursement shall be made within 90 days after any eligible project
expenses are incurred by VDOT. Reimbursement for eligible expenditures shall not
exceed funds allocated each year for the Project by the CVTA. Additional funds for
eligible expenditures for the Project may be requested and shall be approved on case-
by case basis, per paragraph 4 below.

e. Provide, or have others provide, maintenance of the Project upon completion, unless
otherwise agreed to by the Parties. Where the Project results in physical construction,
VDOT will continue to operate and maintain the Project, or have others operate and
maintain the Project, or take measures necessary to ensure the locality having final
jurisdiction over the Project assumes operation and maintenance of the Project, in
accordance with the final constructed design and applicable standards. VDOT agrees
that any modification of the approved design features, without the approval of the
CVTA or agencies with proper oversight, may, at the discretion of the CVTA, result in
restitution either physically or monetarily as determined by the CVTA.

2
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The CVTA shall:

43.

3:6.

6.

78.

&9.

a.  Upon receipt of VDOT’s invoices pursuant to paragraph 2.c, reimburse VDOT the cost
of eligible Project expenses, as described in Appendix A. Such reimbursements shall
be payable by the CVTA within 30 days of an acceptable submission by VDOT.

b. Audit VDOT’s Project records and documentation as may be required to verify
VDOT’s compliance with applicable policies, laws, and regulations.

Nothing in this Agreement shall obligate the Parties hereto to expend or provide any funds
in excess of funds agreed upon in this Agreement or as shall have been included in an
annual or other lawful appropriation. CVTA funding is limited by fiscal year to the
allocated funding identified in the Appendix A of this Agreement, or other sources of
funding allocated to the project by the CVTA, and CVTA funding is allocable only upon
VDOT’s compliance with all requirements of this Agreement. In the event the cost of all
or part of the Project is anticipated to exceed the allocation shown on Appendix A, the
Parties agree to cooperate in seeking additional funding for the Project or to terminate the
Project before Project costs exceed the allocated amount. Any requested increase in CVTA
funding is subject to CVTA policy and procedures applicable to the funding source and is
not guaranteed. If the CVTA elects to allocate additional funds, additional funds shall be
paid from federal, state, local or CVTA revenues, in proportions as agreed by the Parties
at the time, with the goals of expending state or federal funds first before expending
LOCALITY and/or CVTA revenues and using all funding to expedite delivery and
completion of the Project.

In the event there is a significant reduction in Project costs, VDOT and the CVTA will
work reasonably and in good faith to amend Appendix A fairly to reflect the effect of the
reduction, with the goals of applying the savings to maximize the use of federal and state
funds on the Project and using all funding to expedite delivery and completion of the
Project.

If federal or state funding not previously available for the Project becomes available for
any portion of the Project, then VDOT and the CVTA will work reasonably and in good
faith to fairly allocate the additional funding, with the goals of applying the additional
funding to maximize the use of state and federal funds on the Project and using all funding
to expedite delivery and completion of the Project.

The Parties mutually agree and acknowledge, in entering this Agreement, that the
individuals acting on behalf of the Parties are acting within the scope of their official
authority and capacity and the Parties agree that neither Party will bring a suit or assert a
claim against any official, officer, or employee of either Party, in their individual or
personal capacity, for a breach or violation of the terms of this Agreement or to otherwise
enforce the terms and conditions of this Agreement. The foregoing notwithstanding,
nothing in this Agreement shall prevent the enforcement of the terms and conditions of this
Agreement by or against either Party in a competent court of law.

The Parties mutually agree that no provision of this Agreement shall create in the public,
3
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or in any person or entity other than the Parties, rights as a third party beneficiary
hereunder, or authorize any person or entity, not a party hereto, to maintain any action for,
without limitation, personal injury, property damage, breach of contract, return of money,
property, or deposit(s), or cancellation or forfeiture of bonds or other financial instruments,
pursuant to the terms of this Agreement or otherwise. Notwithstanding any other provision
of this Agreement to the contrary, the Parties agree that VDOT and the CVTA shall not be
bound by any agreements between either Party and other persons or entities concerning
any matter which is the subject of this Agreement, unless and until the Party to be bound
has, in writing, received a true copy of such agreement(s) and has affirmatively agreed, in
writing, to be bound by such Agreement.

9.10.  This Agreement may be terminated by either Party upon 30 days’ advance written notice to
the other Party. Eligible Project expenses incurred through the date of termination shallbe
reimbursed in accordance with paragraph 3.a., subject to the limitations established in this
Agreement and Appendix A. Upon termination and unless otherwise agreed to, the CVTA
shall retain ownership of plans and specifications. Right-of-way acquired with CVTA
funding shall be transferred to VDOT or the locality that would otherwise by law have
jurisdiction or control over the facility, unless otherwise agreed. VDOT may retain plans,
specifications, and right-of-way if all CVTA funds expended for the project are reimbursed
to the CVTA and will work with any locality that would otherwise have and that will
assume jurisdiction and control over the facility to ensure said locality receives a copy of
plans and specifications and, as mutually agreed, is conveyed the subject right of way.

16:11.  Prior to taking any action alleging breach of this Agreement, the CVTA shall provide notice
to VDOT with a specific description of the VDOT’s breach of this Agreement. Upon
receipt of a notice of breach, VDOT will be provided the opportunity to cure such breach
or to provide a plan to cure to the satisfaction to the CVTA. If, within sixty (60) days after
receipt of the written notice of breach, VDOT has neither cured the breach, nor is diligently
pursuing a cure of the breach, then upon receipt by VDOT of a written notice from the
CVTA stating that the breach has neither been cured, nor is VDOT diligently pursuing a
cure, the CVTA may exercise any remedies it may have under this Agreement or at law or
in equity.

+H:12. VDOT and the CVTA acknowledge and agree that this Agreement has been prepared
jointly by the Parties and shall be construed in accordance with its fair meaning and not
strictly for or against any Party.

12:13.  VDOT and the CVTA agree that the appendices attached hereto set forth the minimum
information and requirements for their intended purposes and may be modified as to form
and with additional information and requirements as mutually agreed.

13:14. Nothing in this Agreement shall be construed as a waiver of the VDOT’s or the CVTA’s
sovereign immunity.

+4.15. This Agreement, when properly executed, shall be binding upon both Parties, their
successors, and assigns.

15:16. This Agreement may be modified only in writing by mutual agreement of the Parties.

4
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16.17. The current project cost estimate and available budget for the project does not support the
need for the remaining $1,000,000 in project funding allocated to CVTA-0024. The
$1,000,000 surplus can be returned to the CVTA balance entry as outlined in the Regional
Project Selection and Allocation Framework.
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IN WITNESS WHEREOF, each party hereto has caused this Agreement to be
executed, intending it to be effective as of the date of the last (latest) execution below.

COMMONWEALTH OF VIRGINIA,
DEPARTMENT OF TRANSPORTATION:

Signature

Typed or printed name of signatory

Title Date

Signature of Witness Date

NOTE: The official signing for VDOT must attach a certified copy of his or her authority to execute
this agreement.

CENTRAL VIRGINIA TRANSPORTATION AUTHORITY:

Chair Date
Central Virginia
Transportation Authority

Signature of Witness Date

Attachments
Appendix A
Appendix B
Appendix C
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APPENDIX A - VDOT Administered
Official Attachment of CVTA-VDOT Standard Project Administration Agreement

APPENDIX A - VDOT Administered

Project Details

Locality:

City of Richmond

CVTA Project Name: Richmond Marine Terminal Access Improvements - F Port

CVTA Project Number:
UPC Number (If Applicable):

CVTA Program Coordinator

VDOT Program Manager:
Scope of Services:

Allocated Project Funding Amount:

of Virginia Gateway Interchange and Streetscape
Improvements

CVTA-0024 (supersceded), CVTA-0050

123895 (supersceded), 128657

Chet Parsons

Theresa Childress

UPC 123895: CVTA 0024 funds ($1,000,000) to complete
30% design and to clear environmental reviews and
permits. UPC 128657: CVTA-0050 funds ($8,491,001)
Improvement of safety and operations along the 0.4-mile
stretch of Commerce Road between Bells Access Road
and Walmsley Boulevard / 1-95. This project will also
improve multimodal safety and operations at the
intersection of Commerce Road and Walmsley

$9,491,001

Schedule

Milestone

Anticipated Date

Project Scoping Meeting

Survey (Conduct Location Survey)
Utility Designation (Furnish RW/Utility Plans)

Geotechnical Engineering Report (Final Soils Survey)

Conceptual Design Phase Submittal
Approved NEPA Document (If Applicable)

Preliminary Design Phase Submittal (Adopt Location/Design)

Citizen Information Meeting (If Applicable)
Post Willingness (if Applicable)
Public Hearing (If Applicable)

Utility Field Inspection (UFl Team Meeting Date)
ROW Design Phase Submittal (Furnish RW/Utility Plans)

ROW Acquisition

Relocate Utilities (If Applicable)

Final Construction Design Phase Submittal (Approved CN Pla

Draft Invitation for Bid Submittal
Invitation for Bid Advertisement

Environmental Permits Obtained (If Applicable)

12/15/2027
4/29/2027
3/22/2030
6/15/2029
N/A
5/17/2028
2/2/2029
N/A
N/A
12/4/2028
11/30/2029
3/22/2030
3/29/2030
3/6/2031
1/29/2031
N/A
3/11/2031
12/17/2030
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APPENDIX B - Project Budget and Cash Flow
Official Attachment of CVTA-VDOT Standard Project Administration Agreement

Reimbursment Request Summary

Request Date:

Back to Agenda

CVTA Project Title: Richmond Marine Terminal Access Improvements - F POV Gateway Interchange/Streetscape Improvements

CVTA Project #: CVTA-0024, CVTA 0050

UPC # (If Applicable): 123895, 128657

Previous Balance
CVTA Approved Current Draws Current Total Left to
Item or Category Project Costs Revisions Budget Approved Draw Draws Draw
Design Work $1,000,000.00 $1,000,000.00 - $0.00 $1,000,000.00
Engineering $0.00 - $0.00 $0.00
Environmental Work $0.00 - $0.00 $0.00
Right-of-Way Acquisition $0.00 - $0.00 $0.00
Construction $8,491,001.00 $8,491,001.00 - $0.00 $8,491,001.00
Contract Administration $0.00 - $0.00 $0.00
Testing/Inspection Services $0.00 - $0.00 $0.00
Capital Asset Acquisitions $0.00 - $0.00 $0.00
Other (Provide Explanation) $0.00 - $0.00 $0.00
Total $9,491,001.00 $0.00 $9,491,001.00 $0.00 $0.00 $0.00 $9,491,001.00

Budget item Category

Vendor

Invoice # Amount of Payment
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APPENDIX C
Official Attachment of CVTA-VDOT Standard Project Administration Agreement

FORM OF PAYMENT REQUISITION

FORM OF PAYMENT REQUISITION
Locality:

CVTA Project Name:

CVTA Project Number:

UPC Number (If Applicable):

Standard Project Agreement Date:
Project Scope/Services Description:
Draw Request Number:

Amount Requested:

Request Date:

Central Virginia Transportation Authority
Attention CVTA Program Coordinator:

This requisition is submitted in connection with the Standard Project Agreement for Funding and Administration
for the project services noted and dated above between the Central Virginia Transportation Authority (“CVTA”)
and the VDOT. VDOT hereby requests CVTA funds, to pay the costs of the project services described and set
forth in Appendix A and B of the Agreement (“Project Details”) and in accordance with the Agreement. Also
included are copies of each invoice relating to the items for which this requisition is requested.

The undersigned certifies (i) the amounts included within this requisition will be applied solely and exclusively
for the payment or the reimbursement of VDOT'’s costs of the Project, (ii) VDOT is responsible for payment to
vendors/contractors, (iii) VDOT is not in breach or default with respect to any of its obligations under the
Agreement, including without limitation (but only if applicable) the tax covenants set forth in the Agreement,
(iv) the representations and warranties made by VDOT in the Agreement are true and correct as of the date of
this Requisition and (v) to the knowledge of VDOT, no condition exists under the Agreement that would allow
CVTA to withhold the requested reimbursement.

vDOT
By:
Name:
Title:
Recommended For Payment
By:
Name:

Title: CVTA Program Coordinator
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CVTA TAC AGENDA 08/10/26; ITEM 8.
Regional Project Selection and Allocation Framework - Annual Review

Central Virginia Transportation Authority

BACKGROUND:

The Central Virginia Transportation Authority has the ability through the Virginia General
Assembly to distribute a portion of its tax revenues to regionally-significant projects. The
process for obtaining CVTA regional funding for transportation projects is selective, as regional
needs surpass available funding. To ensure fair and transparent distribution of funds, a data-
driven evaluation and selection process has been developed. The general process includes
project submissions, project screening, project scoring & ranking, and project selection.

The CVTA reserves the right to adjust and amend the selection framework from time to time so
that it continues to best serve regional transportation priorities.

The following items have been raised over the past year as members reviewed the current
framework and participated in Round 4 of the regional funding cycle.

On July 24, 2026, the CVTA directed the TAC to “undertake a thorough review of the existing
Regional Project and Selection Framework and recommend updates as needed, with any
amendments occurring before the Round 5 Regional Project Selection process starts.”

The TAC should consider these changes and add others to the list for further discussion.

1. Arterial roadways: Allow projected volumes of >20,000 as eligible
a. Already a consideration for new highway alignments
2. Allow inclusion in the locality Comprehensive Plan as a consideration for eligibility
a. Mentioned in existing framework for new highway alignments — maybe consider
an overall requirement to show local alignment regardless of mode?
3. Reuvisit eligibility of projects that cross jurisdictional boundaries
a. Not in existing framework
4. Include return on investment (ROI) as part of safety scoring
5. Currently using crash frequency and crash rate for highway/bike-ped/PE only, crash
frequency reduction, safe access to transit, and PSAP priority corridor for transit
6. Regional Project Eligibility Network aligns with RRTPO guidelines
a. Provides a pathway for regional project funding in each locality
b. Ensures regional needs are met with less frequent updates
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Timeline:

1. August 10 — TAC Overview of adopted Regional Project Selection and Allocation
Framework including purpose, intent and history. General refresher for members to
understand where we have been and where we are today

2. August 28 — Full Authority quick review of existing framework and direction for TAC to
undertake analysis and recommend revisions as needed.

3. Fall/Winter 26/27 — TAC framework updates and revisions

4. Spring 2027 — TAC recommends framework changes to CVTA and ultimate approval of
revised framework.

REQUESTED ACTION: Information item only.
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CVTA TAC AGENDA 08/10/26; ITEM 9.
End of Fiscal Year - Locality Reporting

Central Virginia Transportation Authority

BACKGROUND:

Local quarterly reporting: From the CVTA Financial Policies and Procedures: Each
jurisdiction is required to provide the Finance Committee a quarterly report on
expenditures and must provide CVTA an annual certification of expenditures by
September 15 each year in the format required by the CVTA. This database should be
updated on a quarterly basis by each CVTA member locality to show current
expenditures of CVTA local tax revenue distributions. Due Date: July 14

Regional quarterly reporting: This reporting requirement is necessary for any project
that has received allocation(s) from regional CVTA project funds. Any locality (or
VDOT) that has an approved standard project agreement, or SPA, needs to submit this
information on a quarterly basis. Due Date: July 14

FY 2027 Local Allocations Plan: This document serves as the fiscal year plan for
allocation of CVTA local funding. It can be used to compare quarterly spending reports
and build up to the annual certification of CVTA local funds. This database should be
updated on an annual basis by each CVTA member locality to show current planned
expenditures of CVTA local tax revenue distributions. Due Date: July 31

Annual Certifications: Each jurisdiction is required to provide a quarterly report on
expenditures and must provide CVTA an annual certification of expenditures by
September 15 each year in the format required by the CVTA. If the annual report is not
received by September 15, transfers of the current fiscal year will cease until the
certification is submitted in acceptable form. Due Date: September 15

Regional Spend-Down Plans: Staff are working to bi-annually update the Regional
Spend-down plans for all regionally-funded projects. The spend down plan will be
utilized as part of the CVTA's investment model. This information will help the
Authority determine revenues that can be reinvested at any given time. Given the
current financial market and interest rates, this is a critical function that TAC can help
support through the provision of current plans and projections. Due Date: July 31

REQUESTED ACTION: Information item only.
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CVTA Local Fund Expenditures

FY 2026 -- FINAL

CVTA (Local) FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 LTD
Appropriations [ CVTA (Local) CVTA (Local) CVTA (Local) CVTA (Local) CVTA (Local) FY 26 CVTA (Local) CVTA (Local)
Jurisdiction UPC (or NA) Status Project Name Project Detail Funding Source | (FY 21 -34) Expenditures | Expenditures | Expenditures | Expenditures | Expenditures Q1 Q2 Q3 Q4 Expenditures | Expenditures
Grade separated crossing at Vaughan
Ashland NA PENDING Vaughan Road Overpass Road and Archie Cannon. Leveraging |CVTA $ 300,000 | $ -8 -8 -8 -8 -8 -8 -1$ -1$ -8 -13 -
funds
Economic Development Road |Construct various improvements to _ ) _ ) _ } R } R _ _
Ashland NA PENDING Improvements support economic development CVTA $ LG || 6 $ $ $ $ $ $ $ $ $ $
Engineering and construction of _ : _ : _ } R
Ashland NA PENDING England Street Streetscape styreetscape improvements CVTA $ 75,000 | $ $ $ $ $ $ $ $ 3,610 | $ 71,390 | $ 75,000 | $ 75,000
Engineering / Paving _ : _ : } R } R _
Ashland NA ACTIVE requirements by VDOT CVTA $ 300,000 | $ $ $ $ $ 300,000 | $ $ $ $ $ $ 300,000
Ashland NA ACTIVE Archie Cannon/Rt 1 Intersection |Engineering and construction of a CVTA $ 600,000 | s s s s 51450 | 3 22050 | § s 13,000 | $ 13,500 | $ 48,550 | $ 100.000
Improvements Traffic Signal/Rd wdening ’ ’ ’ ’ ’ i ’
Ashland NA ACTIVE Various Sidewalk Projects Downtown sidewalks CVTA $ 150,000 | $ -1$ -1 $ -1$ -1 % -8 -1 % -1$ -1$ -1$ -1$ =
Charles City NA ACTIVE Transportation Planning Salaried Hours - transportation CVTA $ -1$ -3 -1$ 61,325 [ $ -1$ 61,943 [ $ 8,833 | $ 8,942 | $ 9,437 | $ 6,719 | $ 33,931]1% 157,199
Charles City NA ACTIVE Bay Transit County transit support services CVTA $ -1 $ -8 - $ -8 - $ -8 17,392 | $ 17,392 | $ 17,392 | $ 17,392 | $ 69,568 | $ 69,568
Chesterfield N/A Unallocated Funds Unallocated Funds EX;’T Local, $ 3,334,405 | $ -1 -1$ -1$ -1$ -1$ -1$ -1 -1$ -1s -ls -
Extend Nash Road between Beach State, CVTA
Chesterfield 107088 ACTIVE Nash Extended Bond, CVTA $ 566,614 | $ 19,499 | $ 277,377 | $ -8 1413312 | $  (1,362,473)[ $ -8 -8 -8 -1$ -18 347,715
Road and Route 10
Local, Local
Construct an extension of Woolridge gt:tznca\l/-(r:A\/TA
Chesterfield 112974 ACTIVE Woolridge Road Extended Road between Route 288 and Old Bogd CVTA $ 358,052 | $ 15,277 | $ 342,776 | $ -8 -8 -8 -8 -8 -8 -18 -1% 358,053
Hundred Road ’
Local, Local
N N Widen Otterdale Road from Route 360 |CVTA Local,
Chesterfield N/A COMPLETE Otterdale Widening o Woolridge Road Local $ 5,927,464 | $ -1$ -1 $ 5,927,464 | $ -1 $ -1$ -1$ -1$ -8 -8 -1 5,927,464
Otterdale road drainage improvements CVTA Local
Chesterfield N/A COMPLETE Otterdale Drainage at Horsepen Creek, Blackman Creek Local ! $ 1,400,000 | $ - $ - $ - $ 722,652 | $ 47,740 | $ - $ - % -1$ -1$ -13 770,392
and Otterdale Branch crossings.
Improve the intersection of Woolridge
. . Road and Watermill Parkway and
Chesterfield N/A ACTIVE Woolridge Road (Watermill - | 0 \woolridge Road to a four-lane |2 Y14 Bond, $ 1,450,000 | $ 27,792 | $ s 995,393 | $ 393,366 | $ (55,073)| $ s s s s -ls 1361478
Genito) Widening - CVTA Local
roadway between Watermill Parkway
and Genito Road.
Extend Powhite Parkway to Woolridge
Road. Interchanges are proposed at [CVTA Regional,
N . Charter Colony Parkway and CVTA Bond,
Chesterfield N/A ACTIVE Pownhite Ext Phase 1 Woolridge Road, with overpasses CVTA Local, $ 86,138,122 | $ 181,335 | $ 1,070,604 | $ 641,016 | $ 68,653 [ $ (33,369)| $ -1$ -1$ -3 -1$ $ 1,928,239
proposed at Brandermill Parkway and |Local
Watermill Parkway.
. Construct improvements at the
N Centralia Road/Old Wrexham |, . . CVTA Bond,
Chesterfield N/A ACTIVE Road Roundabout intersection of Centralia Road and Old CVTA Local $ 300,000 | $ -1$ 131,401 | $ 82,882 [ $ 31,496 | $ (24,331)| $ -8 -1$ -8 -18 -1s 221,448
Wrexham Road.
Construct operational and safety
Chesterfield N/A ACTIVE Route 10 (Rt. 288- Courthouse) ;e ments on Route 10 from CVTA Bond, $ 663,500 | $ s 181,915 | § 217,491 | $ 239,080 | $ (182,575)| $ -|'s -ls -|s -ls -1s 455,911
Weave Mitigation & Study CVTA Local
Route 288 to Courthouse Road.
N 1-95/Willis Road Interchange -  [Design interchange improvements at I-
Chesterfield N/A ACTIVE . CVTA Local $ 2,000,000 | $ -8 736,727 | $ 94,734 [ $ 15,268 | $ 53,968 | $ 941 ($ 10,307 | $ 5,884 | $ 30,3911 $ 47,522 | $ 948,219
PE Only 95 and Willis Road
360 at Turner Rd Ped Construct pedestrian improvements
Chesterfield N/A ACTIVE along the Route 360 corridor between |CVTA Local $ 2,400,000 | $ - $ - $ - $ 51,635 | $ 36,596 | $ - $ 18,538 | $ 15,364 | $ 47,258 | $ 81,160 | $ 169,391
Improvement . .
Turner Road and Wayside Drive.
Design bicycle and pedestrian
improvements and access CVTA Bond
Chesterfield N/A ACTIVE Rt 60 Village Enhancement management improvements along ’ $ 3,000,000 $ -1 % -8 10,788 | $ (10,788)| $ -8 -8 -8 -8 -1$ -
CVTA Local
Route 60 from Old Otterdale Road to
Woolridge Road Corridor.
To fund tranportation related projects,
Chesterfield N/A * ACTIVE CVTA BOND DEBT SERVICE |such as those listed below, per the CVTA Bond $ -1$ -8 -1$ 10,551,055 | $ 6,931,350 | $ -8 -1$ 12,901,350 | $ 19,832,700 | $§ 30,383,755
terms of the bond agreement.
Extend Center Pointe Parkway from
X . Center Pointe Parkway the current dead end at Tomahawk CVTA Bond,
kel (PP AeIIE Extension Creek Road to a new intersection at  |Local $ -|® -3 -|® 13 -8 :
Old Hundred Road.
State, CVTA
Chesterfield 107088 *  |ACTIVE Nash Road Extended Extend Nash Road between Beach |,y /7 $ -1 -1 -1 -1 -1s -
Road and Route 10
Local, Local
Construct an extension of Woolridge gftzn(;\lle\/T A
Chesterfield 112974 * ACTIVE Woolridge Road Extended Road between Route 288 and Old 9 y $ -1$ -1$ -8 -1$ -18 =
Bond, CVTA
Hundred Road Local. Local
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CVTA Local Fund Expenditures
FY 2026 -- FINAL

CVTA (Local) FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 LTD
Appropriations | CVTA (Local) | CVTA(Local) | CVTA(Local) | CVTA(Local) | CVTA (Local) FY 26 CVTA (Local) | CVTA (Local)
Jurisdiction UPC (or NA) Status Project Name Project Detail Funding Source (FY 21 - 34) Expenditures Expenditures Expenditures Expenditures Expenditures Q1 Q2 Q3 Q4 Expenditures Expenditures
Construct a roadway drainage
. improvement project to alleviate the
Chesterfield N/A * ACTIVE Otterdale Road Drainageat a1 o' o rently experienced at the  |CVTA Bond $ s s s -1s s -
Swift Creek X "
two Otterdale Road crossings at Swift
Creek.
Improve the intersection of Woolridge
. ; Road and Watermill Parkway and
Chesterfield N/A* ACTIVE Woolridge Road (Watermill - |, ;0 woolridge Road to a four-lane S Y12 Bond, $ -|'s -ls -|s -ls -1 -
Genito) Widening . CVTA Local
roadway between Watermill Parkway
and Genito Road.
Extend Powhite Parkway to Woolridge
Road. Interchanges are proposed at [CVTA Regional,
. . . Charter Colony Parkway and CVTA Bond, } R } R _ _
Chesterfield N/A ACTIVE Powhite Ext Phase | T R g CVTA Local, $ $ $ $ $ $
proposed at Brandermill Parkway and |Local
Watermill Parkway.
. " . NEPA (National Environmental Policy [CVTA Bond, R _ R _ _ _
Chesterfield 122800 ACTIVE Powhite Ext Phase I Act) study Local $ $ $ $ $ $
Extend Courthouse Road from the
. . . current terminus at Lloyd C. Bird High ) R ) R . _
Chesterfield N/A ACTIVE Courthouse Road Extension School and connect to Salem Chureh $ $ $ $ $ $
Road.
o Widen Route 360 to three travel lanes, [CVTA Regional,
Chesterfield N/A * ACTIVE Eﬁ“tti ?(’)ﬁ?e\g:zrgzg (Woodlake |5 \Woodlake Village Parkway to  |CVTA Bond, $ -3 -1$ -3 -ls -3 -
Y Otterdale Road, in both directions. CVTA Local
. . Upper Mag East North/South Build infrastructure supporting the new [CVTA Bond, R ~ R ~ _ _
etz MR REmYE Connector Road Western Area school campus. Local $ $ $ $ $ $
Bond funds allocated to other projects
Chesterfield N/A * ACTIVE Bond Cash Flow Spend Down |to meet cash flow and the terms of the [State, CVTA $ -1$ -1$ -1$ -1s -13 =
Projects bond. Bond, Local
Goochland NA ACTIVE Administrative Expenses CVTA $ 485 [ $ $ -1 $ -1$ -1 % -1 $ - $ -1$ 485 | $ 485 | $ 485
Goochland NA ACTIVE ﬁ:gi’:g‘:];"ad IAR Technical |y terine realignment concepts Multiple $ 15,545 | $ $ -ls -|s -ls 1,593 | $ -ls 5,008 | $ -ls - 5,008 | $ 6,600
. BLA needed for land transfer from
Goochland NA COMPLETE BLA for Ext Project Schools to County CVTA $ 2,000 | $ $ -8 -1$ 2,000 | $ -1$ -1$ -1$ -8 -8 -1 2,000
. . Weight Limit Bridge Replacement
Goochland NA COMPLETE Bridge Replacement Analysis Study CVTA $ 36,000 | $ $ -8 -1$ 36,000 | $ -1$ -1$ -1$ -8 -8 -1 36,000
Road improvements associated with )
Goochland NA COMPLETE Bulldog Way Improvements new elementary school Multiple $ 2,000,000 | $ $ -1$ -8 -1$ 2,000,000 | $ -1$ -1$ -8 -8 -1 2,000,000
Goochland 120529 COMPLETE Co 1 Median Emergency Vehicle Median Break CVTA $ 17,371 | $ $ - $ 17,371 | $ - $ -8 -1 $ -8 -1 $ -1$ -19$ 17,371
Courthouse Sidewalk - Phase |PE for sidewalk along Rte 6 in the
Goochland NA ACTIVE IIA PE Courthouse Village CVTA $ 70,000 | $ $ -1$ -1$ -8 -8 o $ -8 12,150 | $ 12,150 | $ 12,150
Goochland NA COMPLETE CVTA Application Assistance  |CVTA Application Assistance CVTA $ 34,000 | $ $ - $ - $ 34,000 | $ - $ - $ - % - $ -1% -1$ 34,000
Goochland NA CLOSED East End Trail Recreational Trail through West Creek |Multiple $ 77,054 | $ $ -3 77,054 | $ -3 -1 -1$ -1$ -1$ -1$ -1s 77,054
Goochland 113323 ACTIVE Fairground Rd Extension Extension of Rte 632 Multiple $ 252,003 | $ $ -1 $ 252,003 [ $ -1 $ -8 -8 -1$ -1$ -1$ -1$ 252,003
Goochland NA ACTIVE ;i'ﬁrg:ggfd/'\"a'dens Rd " lsingle lane roundabout Multiple $ 2,000,000 | $ $ s s s s s s 2779185 | $ |s 2779185]s 2779185
Fairground Rd/Rte 522 Single Lane Roundabout at Rte 632 .
Goochland 105734 COMPLETE Roundabout and Rte 522 Multiple $ 458,297 | $ $ 458,297 | $ -1$ -1$ -1$ -8 -8 -8 -8 -18 458,297
FARMER'S MARKET Install crosswalk to access Farmer's
Goochland NA ACTIVE CROSSWALK Market across Rte 522 CVTA $ 54,000 | $ $ -3 -1 -3 -1 -3 - % 54,000 | $ -1% 54,000 | $ 54,000
ADJUSTMENT TO CORRECT A
Goochland NA COMPLETE FUND ADJUSTMENT DEPOSIT ERROR CVTA $ (825) $ $ -8 -8 (825)| $ -1 -9 -8 -8 -1$ -8 (825)
Goochland NA ACTIVE Hockett Rd Pedestrian Infil Er‘i’ggspt for sidewalk across creek |\ rp $ 10,000 | § $ s s s s - $ s 7,000 | 7,000 | 5 7,000
Goochland 105733 |COMPLETE Hockett Rd Realignment Traffic Analysis for Smart Scale Round | o 1. $ 4,055 | $ $ s 4,055 | § s s s s s s -ls 4,055
Goochland 123200  |ACTIVE Oilville Rd/1-64 Roundabout ;O(‘;irl‘\‘ljiﬁ:‘;{“; atthe 1-64 WB Off Ramp |\ e $ 417,500 | § $ s s 417,500 | $ s s s s -1s -1s 417,500
Goochland 120456 |COMPLETE OPTICOM g;t‘::'t;;zf;‘spm” devices across all | o\ pp $ 135,000 | § $ s 135,000 | $ s s s s s s -|s 135,000
Goochland NA ACTIVE Personnel Personnel Overhead CVTA Local $ 148,193 | $ $ -1$ -1$ -1$ -1$ 35,546 | $ 25,393 | $ 26,160 | $ 31,267 | $ 118,367 | $ 118,367
Goochland NA ACTIVE PROJECT PERMIT FEES LUP FEES AS NEEDED CVTA $ 120 | $ $ -8 -3 -1$ -8 -8 120 [ § -8 -1$ 120 | $ 120
RIGHT OF WAY PLAT FOR
Goochland NA COMPLETE RIGHT OF WAY PLAT SPLITTING PUBLIC ROAD CVTA $ 1,250 | $ $ -3 -1$ -3 - % -3 1,250 | $ -3 -1% 1,250 | $ 1,250
Goochland NA ACTIVE Rockville Rd Analysis Study to jusitfy relocating Rockville Rd [CVTA $ 200,000 | $ $ -1$ -8 -1$ -1$ - $ 200,000 | $ - 200,000 | $ 200,000
Goochland NA COMPLETE Rockville Rd Concepts Concepts for a road realignment CVTA 11,285 - - 7,718 | $ 2,097 | $ 420 | $ -1$ 1,050 -1$ 1,470 | $ 11,285
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CVTA Local Fund Expenditures

FY 2026 -- FINAL

CVTA (Local) FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 LTD
Appropriations | CVTA (Local) CVTA (Local) CVTA (Local) CVTA (Local) CVTA (Local) FY 26 CVTA (Local) CVTA (Local)
Jurisdiction UPC (or NA) Status Project Name Project Detail Funding Source (FY 21 - 34) Expenditures Expenditures Expenditures Expenditures Expenditures Q1 Q2 Q3 Q4 Expenditures Expenditures
Goochland NA ACTIVE Rte 522 Crosswalk Study Midblock crosswalk study for access 0| o .5 $ 4633 | $ -ls -8 -ls 14,660 | $ 1,277 | $ 809 | $ -ls -|'s -ls 809 | s 16,745
farmer's market
Goochland NA COMPLETE ii’?s'gnngLE Application |\ A RT SCALE Application Assistance|CVTA $ 167,557 | $ -ls -8 -ls 57,233 | $ -ls -|s -ls -|'s -ls -ls 57,233
Smart Scale Application Preparation of one additional _ ) _ ) ) R ) R B
Goochland NA COMPLETE Assistance application for Smart Scale Round 6 CVTA $ 4,000 | $ $ $ $ $ 4,000 | $ $ $ $ $ $ 4,000
Goochland NA ACTIVE ig?g;iae'e Round 7 Application Assistance CVTA $ 225,000 | § s -|s -||s -|s s - $ 225,000 | $ |s  225000]s 225,000
Goochland NA ACTIVE Er,;a\;astp;ortatlon Project Priority Development of county priority list CVTA $ 42,518 | $ -1$ -1 % -1$ -1 % 31,889 [ $ -1$ 4,252 | $ 6,378 | $ -18 10,630 | $ 42,518
. Widen Rt. 360 from 4 to 8 lanes btwn .
IHanover 13551 COMPLETE Rt. 360 / Lee Davis Rd Wynbrook Ln and Sujen Ct Multiple $ 7,800,000 | $ - $ - $ 9,157 | $ 6,240,169 | $ 1,640,263 | $ 64,006 | $ 42,088 | $ -3 -1% 106,094 | $ 7,995,684
Widen from 2-4 lanes btwn Bell Creek .
|Hanover 109260 ACTIVE Pole Green Rd Rd & Rural Point Rd Multiple $ 22,118,509 | $ -1 -1$ -8 -1$ -8 -1$ -8 -1$ -1 -13 -
. Widen from 2-4 lanes btwn Warren .
|Hanover 115195  |ACTIVE Atlee Station Rd (Ph. 2) Ave. & Kings Chartor Dr. Multiple $ 5,800,000 | $ -ls s -ls -1 -|s -|s -ls -|s -ls -1 -
. Widen from 2-4 lanes btwn Kings .
|Hanover 121401 ACTIVE Atlee Station Rd (Ph. 3) Charter Dr & Sliding Hill Rd Multiple $ 30,007,770 | $ - $ - $ - $ - $ 375,162 | $ 82,092 [ $ 27,788 | $ 71,282 | $ 60,661 | $ 241,823 | $ 616,986
Convert SB shoulder to thru/right turn
|Hanover NA COMPLETE Rt. 301 SBL (PE-Only) lane biwn Atlee Rd & Atlee Station Rd CVTA $ 200,000 | $ - $ 53,473 | $ 104,548 | $ 2,690 | $ -1$ -3 -8 -8 -18 -13 160,711
IHanover NA ACTIVE Rt. 1/ Rt. 30 (PE-Only) Add signal and turn lanes CVTA $ 500,000 | $ -1$ 77,108 | $ 151,019 | $ 96,644 | $ 30,203 | $ -1 % 1,140 | $ 14,726 | $ 234,310 250,175 | $ 605,148
|Hanover NA ACTIVE Eg 360/ Cold Harbor Rd / Atlee gﬂ’;‘éﬁ'ﬁjﬁ"a"md intersectiontoa &/ $ 6,760,000 | $ -|s 129,467 | § 152,286 | $ 128,621 | § 104,546 | $ -|'s 10,335 | $ 60,504 | $ 9,261 80,101 | $ 595,022
|Hanover NA ACTIVE Lewistown Rd / Ashcake Rd gfg:ﬁgafgﬁt'w"‘m"ed intersection o | o ra $ 8400479 | $ s 136,899 | § 375172 | $ 190,926 | § 95,444 | $ 90,203 | $ 142,141 | § 25270 | § 50216 | 307,830 | $ 1,106,271
Paper Steets - Paving & Paving and limited maintence of _ ; R ; R :
IHanover NA ACTIVE Maintenance private "paper” streets CVTA $ 150,000 | $ $ 10,960 | $ 13,702 | $ 4,755 | $ 598 | $ $ $ $ $ $ 30,015
Rehabilitate/resurface rural secondary
Full Depth Reclemation roads (specific routes to be _ : _ } R } R _
JHanover 120331 ACTIVE (Various Routes) reviewed/selected in conjunction CVTA $ 35,500,000 | $ $ $ 2,677,158 | $ 2,677,158 | $ $ $ $ $ $ $ 5,354,315
wNDOT)
Hanover 121413 |COMPLETE ggg' ﬁ:g:vg Blementary School |54 improvments Muttiple $ 51,000 | § s s 8,542 | $ 10,084 | $ 23,955 | $ s s s . s 42,580
IHanover NA COMPLETE Woodside Ln Path Exten. CVTA $ 5,000 | $ -1$ -1$ -1$ -1$ 4845 | $ -1$ -1$ -1$ - -13 4,845
. TA grant matching funds for _ : _ : _ } R } R _ _
Hanover NA ACTIVE Bike/Ped. Improvements countywide bike/ped. improvements CVTA $ 1,246,000 | $ $ $ $ $ $ $ $ $ $
Construct various improvements to
Economic Development Road |support economic development _ ) _ ) _ ; R ; R _ _
Jranover NA ACTIVE Improvements (projects to be selected by the Board CVTA L $ $ $ $ $ $ $ $ $ $
of Supervisors)
Creighton Rd-Pkwy / Walnut Convert "T" intersections to . _ : R
IHanover 121732 ACTIVE Grove Rd roundabouts Multiple $ 4,355,000 | $ $ $ 117,166 | $ 350,473 | $ 712,044 | $ 17,248 | $ $ 38,655 | $ 20,405 | $ 76,308 | $ 1,255,991
Rt. 1 /Old Ridge Rd Traffic . .
|Hanover NA COMPLETE Signal Warrant Analysis Traffic signal warrant analysis CVTA $ 3,959 | $ -1$ -1$ 2,339 | $ 1,188 | § -1$ -1$ -8 -1$ -1$ -18 3,527
Railroad X-ing Safety .
|Hanover NA PLANNED Improvements Local match for federal grants Multiple $ 100,000 | $ -1$ -1$ -1$ -1$ -1$ -1$ -8 -8 -1$ $ =
|Hanover NA PLANNED \E/itue%i?;an Overpass & Local match for federal grants Multiple $ 1,000,000 | $ -l's s -l's s -ls -|'s -|s -|'s -ls -1s -
Hanover 125531 |ACTIVE Rt. 54 / Goddins Hill Rd Construct left turn lane from WB Rt. 54, i1 $ 3,464,000 | § -3 s -8 s 93,370 | $ s 8,001 | § 81,171 | $ 21919 | s 111,001 | 5 204,462
to SB Goddins Hill Rd
Greenwood Church Rd/Blanton |Convert stop-controlled intersection to
|Hanover 125530 ACTIVE Rd/Ashland Rd/Ashcake Rd a roundabout CVTA $ 5,379,000 | $ -1$ -1 % -1$ 86,795 | $ 106,886 | $ 155,711 | $ 55,539 | $ 183,862 | $ 102,193 | $ 497,305 | $ 690,986
Rt. 301 & Hanover Courthouse |TAP grant application & project dev. _ : ~
|Hanover 125355 ACTIVE Ped. Improvements and implementation CVTA $ 366,842 | $ $ $ $ 7,860 | $ 36,921 | $ 892 | $ 4791 | $ 4,062 | $ 6,361 | $ 16,106 | $ 60,888
Sliding Hill Rd / Peaks Rd Construct left turn lanes at .
|Hanover 118947 ACTIVE Roundabout Mechanicsville Elementary School Multiple $ 6991 k -|® ¥ -|® B ¥ -|® -3 ik 13 -8 699
Rt. 360 / Walnut Grove Rd Left
|Hanover NA COMPLETE Turn Lane Extension CVTA $ 28,211 | $ - $ - $ - $ - $ 28,211 | $ - $ -1$ - $ -1 -1$ 28,211
|Hanover NA ACTIVE (Rscijgi:;;”em Development CVTA $ 1,050,000 | $ -l -|s -ls s 46,570 | $ 36,597 | § 7,306 | $ s 2222 46125 | $ 92,695
|Hanover NA ACTIVE Creighton Rd Left Turn Lanes g;’gsstlr:g;'sefl_t;;g”éznes atTammyLn |y ra $ 4,217,000 | $ -|s -ls -3 -ls 245639 | $ 67,194 | $ 114,226 | $ 41,608 | $ 17,700 | § 240,738 | $ 486,377
Atlee Rd / Mechanicsville Construct left turn lanes at
|Hanover NA COMPLETE Elementary School Mechanicsville Elementary School CVTA $ TEZEET0 . & -8 ak -8 - ® S14111 8 dk -8 dk |8 1 31411
|Hanover NA ACTIVE Hickory Hill Rd gﬁf;?j;::ﬁj lane road btwn 1-95 & |\ e $ 3,000,000 | $ -ls -ls -ls -ls 227,855 | $ 58,272 | $ 38,410 | $ 37,434 | $ 36,785 | $ 170,901 | $ 398,756
IHanover NA ACTIVE Shellie Lee Dr Paving CVTA $ 300,000 | $ - $ - $ - $ - $ 19,635 | $ 6,170 | $ 9,536 | $ 35247 | $ 420,633 | $ 471,585 | $ 491,221
IHanover NA ACTIVE FLT Wayfinding Signs Multiple $ -8 -8 -1$ -1 $ -8 -8 307 | $ -8 2,998 | $ 3,305 | $ 3,305
IHanover NA PLANNED Leveraging Intersection improvement CVTA $ 14,300,000 | $ -1$ -1$ -1$ -8 -8 -8 -8 -1$ -1$ -1$ S
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CVTA (Local) FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 LTD
Appropriations | CVTA (Local) CVTA (Local) CVTA (Local) CVTA (Local) CVTA (Local) FY 26 CVTA (Local) CVTA (Local)
Jurisdiction UPC (or NA) Status Project Name Project Detail Funding Source (FY 21 - 34) Expenditures Expenditures Expenditures Expenditures Expenditures Q1 Q2 Q3 Q4 Expenditures Expenditures
JHanover NA PLANNED Meadowbridge Rd / Atlee Rd  |Intersection improvement CVTA $ 14,300,000 | $ -8 -8 -1$ -8 -8 -8 -1$ -1$ -1 -13 -
Rt. 301 Operational & .
|Hanover NA PLANNED Pedestrian Improvements Multiple $ 2,500,000 | $ - $ - $ -8 - $ -8 -8 - % -8 - -1s -
|Hanover NA PLANNED Pouncey Tract Rd / Ashland Rd |Intersection improvement CVTA $ 10,000,000 | $ -8 - $ -8 - $ -8 -8 - % 8,361 | $ 71,187 | $ 79,548 | $ 79,548
Atlee Rd / Barnfield Rd -
|Hanover NA PLANNED Roundabout Intersection improvement CVTA $ 7,800,000 | $ - $ - $ -8 - $ -8 -8 - % -8 -1$ -1s -
Bell Creek Rd Oper. & Safety . _ : _ : _ } R } R _ _
|Hanover NA PLANNED Improvement s Intersection improvement CVTA $ 2,000,000 | $ $ $ $ $ $ $ $ $ $ $
Meadowbridge Rd Oper. & . _ : _ : _ } R } R _ _
|Hanover NA PLANNED Safety Improvement s Intersection improvement CVTA $ 2,000,000 | $ $ $ $ $ $ $ $ $ $ $
IHanover NA PLANNED Route 33 (Phase 1) Widen to 4-lanes CVTA $ 45,000,000 | $ -8 -1 $ -1$ -1 % -8 -1 % -1$ -1$ - -1$ o
IHenrico 09487 ACTIVE Airport Drive Sidewalk (2) CVTA $ -8 - $ 20,363 | $ 121,667 | $ 1,567 | $ 3,000 $ 2,708 | $ 5,708 | $ 149,306
Henrico 08595  |ACTIVE Automated Traffic Management CVTA $ s s s “|s 1,314,581 $ 5,669 | $ 92,935 | § 85808 |s  184411|s 1498992
System - Phase Il (2) M : ' : d R
|Henrico 08757 ACTIVE Bethlehem Road Improvements CVTA $ 4,750,000 | $ - $ - $ 77,144 | $ 241,002 | $ 16,676 | $ 250 | $ 6,725 | $ 300,268 | $ 3,904 | $ 311,147 1 $ 645,969
IHenrico 08924 COMPLETED Bremo Road Sidewalk (2) CVTA $ -1$ -1$ 465,031 | $ 10,640 | $ - $ -1 475,671
|Henrico 08830 ACTIVE Brooks Road Improvements (2) CVTA $ -1$ -1$ -1$ 110,274 | $ 55,914 $ -18 166,188
JHenrico 01047 COMPLETED Causeway Dr Sidewalk CVTA $ 120,000 | $ -1 $ 28,088 | $ 172,013 | $ -1$ = $ o B 200,100
|Henrico 09102 COMPLETED Church Rd Safety & Mobility CVTA $ 2,000,000 | $ -|s 1218763 % (28,945)| $ -8 - $ -ls 1,189,818
Improvements
IHenrico 08893 COMPLETED Church Road Sidewalks (2) CVTA $ -8 -1 $ -1$ 305,690 | $ 91,617 $ -1$ 397,307
Henrico 09032 ACTIVE Construction Engineer CVTA $ 4,190,000 | $ - 235,053 | $ 314,839 [ § 257,751 | $ = $ 11,817 | $ 1,817 | $ 819,460
Inspection Services
|Henrico 06837  |ACTIVE ﬁ:’:r";\‘/’ewr':jnf:des”'a” CVTA $ 25655300 | s |s 904755 |$ 351957 |$ 689,460 | § 41,930 | $ 50,925 | $ 33589 | § 35286 |8 1617305 2,107,902
. Countywide Pedestrian
|Henr|co 09389 ACTIVE Intersection Improvements CVTA $ -1$ -1$ -1$ -1$ - $ -1$ -
. Countywide Safety
Henrico 09055 ACTIVE Improvements CVTA $ 4,750,000 | $ -1$ 148,247 | $ 731,410 | $ 2,598,260 | $ 3,509,456 | $ 557,078 | $ 796,626 | $ 1,485,145 | $ 1,518,099 | $ 4,356,949 | $ 11,344,321
|Henrico 09054 |ACTIVE ﬁ:’:r";\‘/’ewr':eenf;“’c‘”ra' Calming CVTA $ 4,750,000 | $ s 6300 [$ 809357 |$ 2051077 |$ 3435579 |$ 828479 |$ 940725 |$ 1,582,135 |$ 1,566,281 4917621 |5 11,219,935
IHenrico 00985 COMPLETED Creighton Road Improvements CVTA $ 4,650,891 | $ -1$ -1$ -1$ 9,276,608 | $ 3,971,535 -1$ 13,248,144
. Crosswalk Route 5 at First
|Henr|co 9602 ACTIVE Colonial Parkway (2) CVTA $ - $ - $ - $ 10,828 | $ 768 $ -1$ 11,596
. Shared use path along eastside of Cox _ ) _ ) _
|Henr|co 09893 ACTIVE Cox Road Shared Use Path from Villiage Run Drive to Sadler CVTA $ $ $ $ $ $ 9,004 $ 9,004 | $ 9,004
. Darbytown Rd/Turner Rd
|Henr|co 09036 ACTIVE Modular Roundabout CVTA $ 500,000 | $ $ 16,779 | $ $ 538,393 | $ $ 8,760 $ 8,760 | $ 563,932
. Darbytown Rd Pedestrian
Henrico 9597 ACTIVE CVTA $ - $ - $ - $ 151,970 | $ 21,262 | $ 10,593 | $ 21,723 | $ 4334 | $ 6,859 | $ 43,509 | $ 216,741
Improvements
|Henrico 9692 ACTIVE Derbyshire Road Improvements CVTA $ - $ - $ - $ - $ 242,081 | $ 139,837 | $ 28,208 | $ 91,003 | $ 40,428 | $ 299,476 | $ 541,556
IHenrico 09489 ACTIVE Doran Roundabout(2) CVTA $ -1 $ -1 $ 27,918 | $ 132,958 | $ 348,558 | $ 84,691 | $ 94,823 | $ 110,411 | $ 131,974 | $ 421,900 | $ 931,333
IHenrico 08481 ACTIVE East Laburnum Sidewalk(2) CVTA $ -1$ -1 $ -1$ 164,873 | $ 130,474 | $ 17,481 | $ 12,338 | $ 10,415 | $ 41211 $ 44354 | $ 339,702
|Henrico 9526 ACTIVE :fj‘;:o"vibm“g:::;“ Ave Pedestrian CVTA $ -|s -|s -|s 89,834 | $ 192,447 | $ 15,540 | $ 55,052 | $ 6,555 | 72,669 | $ 149816 | 5 432,008
IHenrico 09450 ACTIVE Eastridge Road Sidewalk (2) CVTA $ -1 $ -1 $ 11,517 | $ 47,647 | $ 72,990 | $ 4,668 | $ 918 | $ 1,186 | $ 25211$ 9,292 | $ 141,446
IHenrico 09015 ACTIVE Fall Line Trail CVTA $ 7,630,000 | $ 9,289 | $ 121,197 | $ 2,189,332 | $ 1,809,890 | $ 1,388,407 | $ 81,996 | $ 55,603 | $ 456,391 | $ 117,085 | $ 711,075 | $ 6,229,191
: Forest Avenue Pedestrian
|Henr|co 09501 ACTIVE Improvements (2) CVTA $ - $ - $ - $ 23,419 | $ 13,047 $ -1$ 36,465
IHenrico 08997 COMPLETED Four Mile Creek (Restrooms) CVTA $ 314,700 | $ 100,000 | $ - $ 314,646 | $ - $ 18,614 $ -1$ 433,260
JHenrico 08784 COMPLETED Gaskins Rd/Quicoccasin Rd CVTA $ 200,000 | $ -1 $ 74,066 | $ -1 $ -1$ = $ B 74,066
IHenrico 08824 COMPLETED Gaskins Road Sidewalk CVTA $ 200,000 | $ - $ - $ - $ - $ - $ -1$ -
IHenrico 08366 COMPLETED Gay Avenue Sidewalk CVTA $ 1,210,000 | $ -1$ -1$ 190,639 | $ -1$ = $ -1s 190,639
. Glen Allen HS Intersection
|Henr|co 09460 COMPLETED Improvements (2) CVTA $ - $ - $ 22,300 | $ 38,103 | $ 197,705 $ -1$ 258,108
IHenrico 08996 ACTIVE Glover Park Access Road CVTA $ 3,680,000 | $ 123,715 | $ 675,055 | $ 142,708 | $ 114,696 | $ 31,949 | $ 1,002,651 | $ 548 | $ 19,750 | $ 28111]$ 1,025,760 | $ 2,113,884
. Greenwood Glen and Magnolia
|Henr|co 09570 ACTIVE Ridge Connector Trail (2) CVTA $ -1$ -8 -1$ 101,221 | $ 83,823 | $ 5791 | % 14,274 $ 3,589 | $ 23,654 | $ 208,698
|Henrico 06633 ACTIVE %z?:\x?gnzoad CVTA $ 2,325,000 | $ -8 -3 256,329 | $ 136,756 | $ 364,677 | $ 128,928 | $ 59,763 | $ 45271 | $ 41,477 | $ 275,439 | $ 1,033,201
|Henrico 09439 ACTIVE g’;TC Bus Stop Improvements CVTA $ -ls -ls (11,725) $ 21470 | $ 11,933 | $ 35,364 $ 1,372 | $ 36,736 | $ 58,413
IHenrico 09034 COMPLETED Horsepen Rd/Glenside Drive CVTA $ 590,000 | $ -1$ 100,239 | $ 1,062,869 | $ 70,481 [ $ - $ -13 1,233,590
IHenrico 8756 COMPLETED Hungary Road Sidewalk CVTA $ - $ - $ - $ 27,868 | $ 14,278 $ -1$ 42,146
|Henrico 09227 ACTIVE ﬁ'q”pgr::‘iifeﬁfsrkway Pedestrian CVTA $ 700,000 | $ -|s -1 -1 110,584 | $ 76,587 | $ 1,198 $ 2,598 | $ 7632 |$ 11,427 | $ 198,598
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Jurisdiction UPC (or NA) Status Project Name Project Detail Funding Source (FY 21 - 34) Expenditures Expenditures Expenditures Expenditures Expenditures Q1 Q2 Q3 Q4 Expenditures Expenditures
. Laburnum Avenue Rte 5
Henrico 9424 ACTIVE Intersection Improvements CVTA $ -8 -|s -ls 1,841 | $ 4,169 | $ 84,613 | $ 7,700 | $ 15| $ 312617 | $ 404,953 | $ 410,963
JHenrico 09833 ACTIVE Lake overton Dam Trail CVTA $ -Is -|'s -Is -I's 6,203 | $ 25263 | $ 65,723 | $ 128,358 | $ 91,679 | $ 311,023 | $ 317,226
|enrico 09440 ACTIVE Liesfeld Farm Drive (2) CVTA $ -Is s 100,979 | $ 355,800 | $ 447789 | $ 200,843 | $ 67,146 | $ 7,400 | $ 11,846 | $ 206,234 | $ 1,200,802
JHenrico 9715 ACTIVE Lauderdale Drive Sidewalk $ -Is -|'s -Is -I's 77,493 | $ 78,363 | $ 44893 | $ 20,725 | $ 8,973 | $ 152,954 | $ 230,447
|enrico 08164 ACTIVE Magellan Parkway CVTA $ 18,010,000 | $ -Is 9,064 | $ 801,614 | $ 1,211,406 | $ 175,772 | $ 9,809 | $ 11186 | $ 2,048,425 |$ 4,998,926 |$ 7,068,346 [$ 9,266,203
Henrico 09388 ACTIVE g"if’:‘jvz”trfz")eﬂe Elementary CVTA $ -l$ -3 48,693 | $ 65,680 | $ 123,206 | $ 86,559 | $ 4322 | % 1,235 | $ 917 | § 93,032 | $ 330,611
Henrico 09500 COMPLETED ('\g‘;‘y'a”d Safety Improvements CVTA $ -l$ -3 -ls 10,260 | $ 41,562 $ 4,500 | $ 25519 | $ 3683 ]$ 33,702 | $ 85,524
JHenrico 09106 ACTIVE Messer Road Trail CVTA $ 400,000 | $ -3 -|'s 58,951 | $ 121,838 | $ 5861 | $ 7,491 $ 266 $ 7,756 | $ 194,406
|Henrico 09287/09267 |COMPLETED Mill Road Improvements CVTA $ 750,000 | $ -1 $ -1$ 2,724,028 | $ 316,556 | $ - $ -1$ 3,040,583
JHenrico 9596 ACTIVE Mt Olive Road Realignment CVTA $ 750,000 | $ -Is -|s -Is 104,284 | $ 188,958 | $ 60,476 | $ 12,033 | $ 14,786 | $ 126,015 | § 213,310 | $ 506,552
|Henrico 09035  |COMPLETED N. Gayton Rd Bike/Ped CVTA $ 750,000 | $ s 700 | $ 59,759 | $ 299,122 | $ ; $ -|s 350,581
Improvements
. N. Laburnum Avenue Ped &
|Henrlco 09522 ACTIVE Transit Improvments (2) CVTA $ -3 -ls -ls 220,901 | $ 124,692 | $ 59,222 | $ 42,506 | $ 21,470 | $ 22,960 | $ 146,158 | $ 491,751
. North/South Laburnum Avenue
Henrico 9387 ACTIVE Sidewalk CVTA $ -3 -ls -ls 4,669 | $ 268,418 | $ 174,934 $ 419,377 | $ 31,791 | $ 626,101 | $ 899,188
|Henrico 09449 |ACTIVE EH:;’}T"TZ)R“‘“’ Sidewalk CVTA $ s s 9478 | $ 108,690 | $ 95,155 | $ 3,541 $ 4943 | $ 536 | s 9,019 | $ 202342
|Henrico 9614 ACTIVE Nuckols Trail CVTA $ -Is -|'s -I's 51,664 | $ 94,471 | $ 15,026 | $ 5486 | $ 106,607 | $ 7,355 134,475 | $ 280,610
|Henrico 08478 COMPLETED EEEEZ'TIR“C‘ Left Tum Lane CVTA $ 550,000 | $ -l$ -3 2,794 | $ -3 - -1s 2,794
. Nuckols Road Pedestrian
|Henr|co 09490 ACTIVE Improvements (2) CVTA $ -|s -|s -|s 83,249 | $ 162,930 $ -ls 246,179
. Parham Road Intersection
|Henr|co 09437 ACTIVE Improvements (2) CVTA $ -ls -|s 72,012 | $ 143,433 | $ 159,687 | $ 27,000 | $ 5193 | $ 1,826 | $ 9,649 | $ 43,669 | $ 418,800
Jrenrico 09284 ACTIVE Pavement Reclamation CVTA $ 7,500,000 | $ -I's -|s -|s 3028848 |$ 1990810 % 371270 |$ 1,259,519 | $ 34,968 | $ 432,032 |$ 2,007,789 |$ 7,117,447
. Pump Road Project _ ~ B ~ _
|Henrlco COMPLETED Development CVTA $ $ 143,686 | $ $ $ $ $ 143,686
JHenrico 09107 ACTIVE Raintree Drive Sidewalk CVTA $ 130,000 | $ -1$ -1 $ 42,131 | $ 27,920 | $ -1$ 7,930 $ 7,930 | $ 77,981
Jrenrico 28001 ACTIVE Richmond-Henrico Turnpike CVTA $ 2,000,000 | $ -Is -Is -I's 688,981 | $ 196,959 | $ 95,183 | $ 183,349 | $ 540,694 | $ 123,794 | § 943,020 | $ 1,828,959
. Route 1 Pedestrian
|Henrlco 9765 ACTIVE Improvements CVTA $ -8 -|s -8 -ls 106,703 | $ 283,753 | $ 103,567 | $ 12,129 | § 8,292 | $ 407,741 | $ 514,445
|Henrico 611 ACTIVE Sadler Road CVTA $ -Is -Is -Is 205167 | $ 7,649,281 | $ 22,040 | $ 38,459 | $ 885,350 | $ 210334 |$ 1156184 |$ 9,010,632
Jrenrico 08882 COMPLETED Sadler Place Roundabout CVTA $ 600,000 | $ -Is -Is 46,495 | $ -Is - $ -Is 46,495
|Henrico 09288 |ACTIVE Isnfglsgsnﬁf]’éad'erp'ace CVTA $ 3825000 | § s s s 160,610 | $ 57,073 | $ 2215 | $ 3,504 | $ 1,913 |8 12,144 | 8 19,776 | 237,459
|renrico 08163 ACTIVE Safety Studies CVTA $ 5025264 | $ 7312 | $ 34,256 | $ 590,047 |$ 1,909,563 | $ 972,126 | $ 213,687 | $ 277,868 | $ 122,650 | $ 339,429 | $ 953,634 | $ 4,466,938
. Short Pump Area/ North Gayton i
|Henr|co 08150 COMPLETED Intorchangs. Study CVTA $ 600,000 | $ 55,753 | $ 304,382 | $ 131,612 | $ $ 21,611 $ $ 513,358
Jrenrico 9594 ACTIVE St Charles Road Extension CVTA $ -Is -Is -Is 261,200 | $ 245,878 $ 146,749 | $ 14,003 | $ 160,842 | $ 667,920
JHenrico 08276 COMPLETED St Claire Lane Sidewalk CVTA $ 2,300,000 | $ -1 $ -1$ 1,358,031 | $ 835,604 | $ = $ B 2,193,635
. Staples Mill & Old Staples Mill _ i ) i
|Henr|co 09493 ACTIVE Intosaction Improvemonts (2) CVTA $ $ $ 25314 | $ 51,231 | $ $ $ 76,545
Jrenrico 09488 ACTIVE Staples Mill Sidewalk (2) CVTA $ -Is -Is 58,755 | $ 15,704 | $ - $ 106 | $ 106 | $ 74,565
|Henrico 9566 ACTIVE Staples Mill Road Pedestrian CVTA $ -l's -|s -ls 144175 | § 298,811 | $ 52,828 | $ 20,878 | $ 19,073 | § 92,000 | $ 184,779 | $ 627,765
Improvements
|Henrico 23005 COMPLETED gzi’r']"r':arm Park Shared Use CVTA $ 2,088,000 | $ -ls -ls -ls -|'s - $ -ls -
|Henrico 09033 COMPLETED Technology Boulevard CVTA $ -ls 123,639 | $ -ls -ls - $ -ls 123,639
Improvements
. Thalbro Street and Maywill
Henrico 09446 ACTIVE Sidowalk(2) CVTA $ -8 -ls 41254 | $ 175,378 | $ 53,188 | $ 7,207 | $ 26,526 | $ 2,189 | $ 5322 | $ 41,244 | 5 311,064
IHenrico 67 ACTIVE Three Chopt Road CVTA $ 5,000,000 | $ -8 -8 -1$ -8 - $ -1$ -
. Three Chopt Area Park and
|Henr|co 9321 ACTIVE Rond Improvements CVTA $ -|s -|s -|s 1,081 | $ 96,560 $ -ls 98,541
Jrenrico 09108 ACTIVE VCC Connector CVTA $ 400,000 | $ -Is -Is 61,652 | $ 198,631 | $ 184,409 | $ 6,245 | $ 757 | $ 5889 | $ 13,341 | $ 26,232 | $ 470,924
|Henrico 09286 COMPLETED Whiteside Road Roundabout CVTA $ 2,500,000 | $ -Is -|'s 2457382 % 52,731 | $ = $ -Is 2510113
. Wilkinson Bridge
IHenrlco 06851 ACTIVE Reconstrustion CVTA $ 50965845 | $ -|s -ls -|$  2042010|$ 2,900,963 $ -ls 4942973
JHenrico 09447 ACTIVE Winfrey Road Pedestrian CVTA $ -ls -ls 26,750 | $ 50,499 | $ 78,039 | $ 11,208 | $ 14,363 | $ 32,635 | $ 18,167 | $ 76,373 | 5 231,661
Improvements(2) ’ ’ ’ ’ ’ ’ ’ ! ’
JHenrico 09285 ACTIVE Woodman Road Improvements CVTA $ 4,400,000 | $ -Is -I's -Is 891,400 | $ 900,434 | $ 97,208 | $ 121,453 | $ 265,684 | $ 350,208 834553 |$ 2,626,396
New Kent NA ACTIVE E;Zﬁgim‘g'aowand ROW and Design CVTA Local $ 62,840 | $ -|s -ls -3 -ls 42617 | $ 4,168 | $ 125 | $ -ls 5,336 9,629 | $ 52,245
INewKent NA COMPLETE On-Call Engingeering Services |Professional Engineering Services CVTA Local $ 45410 | $ -1 -3 -1 2,747 | $ -1$ -3 -1$ -3 - -13 2,747
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Jurisdiction UPC (or NA) Status Project Name Project Detail Funding Source (FY 21 - 34) Expenditures Expenditures Expenditures Expenditures Expenditures Q1 Q2 Q3 Q4 Expenditures Expenditures
New Kent NA ACTIVE County Roadside Litter Pickup S)Z%‘;'a”'“er pickup along side local |y /rp | gl $ 60,000 | $ -ls s 52,304 | $ 37,428 | $ 40,280 | $ 12,476 12,516 | $ 3,132 12,476 | $ 40,600 | $ 170,612
INew Kent NA ACTIVE Bay Transit Rural and Microtransit Services CVTA Local $ 67,543 | $ -8 -1$ -8 65,576 | $ 67,543 | $ 23,743 11,074 | § 17,393 23,727 75,936 | $ 209,055
|New Kent NA COMPLETE Bay Transit Feasibility Study Local Match for DRPT Planning Grant |CVTA Local $ 18,750 | $ -8 - $ -8 - $ 18,750 | $ - - % - - -13 18,750
Route 106 Interchange Engineering and Design of Exit 211 Rt . _ ) _ } R } R _
|New Kent NA COMPLETE Improvement Project 106 DDI Multiple $ 174,087 | $ $ $ $ 89,853 | $ 7,128 | $ $ $ $ 96,980
|New Kent NA ACTIVE gf:asrﬁ’;r;‘t'o" Development | gi,tfing and Administration CVTA Local $ 331,884 | $ -l's -|s 22,920 | $ 60,099 | $ 167,985 | $ 46,710 47213 | $ 49,383 47,031 $ 190,337 | $ 441,341
INew Kent NA COMPLETE Old Ferry Road Resurfacing Resurfacing of Old FerryRoad CVTA Local $ 152,075 | $ -1$ -1 % -1$ 152,075 | $ -8 - -1$ - - -1s 152,075
I New Kent City Center Roadway Roadway Extension Alternatives
New Kent NA ACTIVE Expansion Study - ; v ; CVTA Local $ 800,000 | $ - $ - $ -1 -3 22,358 | $ 2,144 71,759 | $ 33,986 19,391 | $ 127,280 | $ 149,637
- Analysis, 100% PE/Design
Reimbursable
.|Landscape Design and Engineering
INew kent NA ACTIVE Courthouse Road/Kentland Trail\ 2 e 155/Kentiand Trail CVTA Local $ 85015 | $ s -|s -l -|'s 810 | § 1,136 2219 |'§ 35,814 9,995 | 8 49,165 | 5 49,975
Roundabout Streetscape
Roundabout
Route 249 Dispatch Road Conceptual Design, Cost Estimates,
INew Kent NA ACTIVE Roundabout and Public Engagement for new RAB [CVTA Local $ 42,700 | $ -1 -3 -1 -3 27,798 | $ 1,375 2,144 | $ 4,000 290 | $ 7,809 | $ 35,606
Design/Engineering at Rt. 249/Dispatch Road
Eltham/Providence Forge Streetscape study and design for _ : _ : _
INeW Kent NA ACTIVE Streetscape Study Eltham and Providence Forge CVTA Local $ 139,460 | $ $ $ $ $ 24,179 | $ 30,324 30,572 85,0751 $ 85,075
INew Kent NA COMPLETE Traffic Impact Analysis TIA Review CVTA Local $ 4,000 | $ -1$ -1 % -1$ -1 $ - $ 4,000 4,000 | $ 4,000
Powhatan 11761 ACTIVE Route 13/60/Academy RCUT | RCUT on Route 60 between Route 13 1y 01 $ 1,605,000 $ -ls -|s -|s 105,000 | $ = 512,880 | $ - 5 512,880 | $ 617,880
and Academy Road
Powhatan NA COMPLETE Middle School Connector Road | COTS{ruct connector between middle oy /pp | g $ s - $ s 130,694 | $ - s - s -|s 130,694
and elementary schools
|Powhatan N/A COMPLETE Road widening at Tumner Park ;Z‘;z Wideing to Tumner Conssesion | /ra | ocq) $ - -1$ - -ls -1s -
|Powhatan NA COMPLETE Trenholm/Route 60 Conceptual Designs for turn CVTA Local $ s - $ 7125 | § s s - s - s -|s 7,125
improvments
. ) Design comparison for an Economic
Powhatan NA COMPLETE Eﬁ:resfso atOakbridge Traffic | o\ ooment project that required | CVTA Local $ 5,980 | $ 1,833 | $ - -ls = -ls -1s 7,813
4 alternative layouts to be presented.
Extend existing WB left turn lane to
Powhatan NA COMPLETE Oakbridge WBL Improvments  |420 ft. Improve existing sight by Multiple $ 10,376 $ = -1$ = -1$ -19$ 10,376
removing trees.
|P0whatan 122605 ACTIVE Holly Hills Turn lane Install right turn lane at Holly Hills RD. [CVTA Local $570,415 | $ 2,369 | $ 704,242 | $ - - % - -1% -1$ 1,277,026
|Powhatan N/A ACTIVE Tumer Parking Expansion A&E éffa:;;ﬁf"”“merpark'"g CVTA Local $ 150,000 $ - s - -1s -|s -
Funds to assist in completing the
Powhatan N/A ACTIVE Education Connection Trail Education Connection Trail in Fighting |Multipul $ 200,000 $ - -1$ - -1$ -1s -
Creek Park
|Powhatan N/A Active cartor Galler EDA Conceptual $ 1,675 $ - -ls - $3,150 | $ 3,150 | 5 3,150
|Richmond 107264  |ACTIVE ﬁ:r‘;'gfmgjzc Calming & ADA | i wide Paving Program, staff CVTA $ 32389258 |$ 30827003 |$ 11437365 |$ 4363410 |$ 5372874 |$  5157,152 | $ 763,269 2,751,711 | $ 1,293,557 127,366 | $ 4935903 | $ 35,093,707
. . . . Signal Modernization, Regulatory &
|R|chm0nd 106121 ACTIVE Traffic Engineering Division Warning Sign Replacement (HISN) CVTA $ 10,295,095 | $ 559,944 | $ 1,281,382 | $ 2,049,151 | $ 2,695,981 | $ 1,781,194 | $ 351,661 419,384 | $ 416,863 1,151,849 | $ 2,339,757 | $ 10,707,409
Richmond 106122 [ACTIVE Roadway & Sidewalk Sidewalk Replacement and ROW CVTA $ 13,956,377 | $ 117,513 | $ 1,666,563 |$ 3765139 [$ 4026450 |$ 3,128,158 | § 182,514 1,080,620 | $ 1,207,783 1,762,403 | $ 4,233,320 | $ 16,937,142
Operations and Maintenance maintenance citywide, Staff
Richmond 106123  |ACTIVE Bridge Maintenance/ Operations| | @nd P2 maintenance items CVTA $ 2195831 % -ls 251,940 | $ 579,756 | $ 625,063 | $ 519,652 | $ 124,657 421,697 | $ 202,856 254,027 |$ 1003237 |$ 2,979,648
including joint replacements, etc., staff
|Richm0nd 106120 ACTIVE ROW Maintenance /Operations |Staff CVTA $ 1,361,659 | $ -1 101,012 | $ 67,896 | $ 214,092 | $ 159,877 | $ - -1$ - 27,904 |1 $ 27,904 | $ 570,780
IRichmond 107266  |ACTIVE g:\f’i;iT(:i"Sp"”at'°" Engineering | - mmerce Road Improvement Project|CVTA $ 2727957 | $ -ls -ls -ls 227,957 | $ 909,497 | $ 175,689 185666 | $ 3,849,088 46,890 | $  4257,334|$ 5394788
Program, sidewalk expansion,
Multi-Modal Transportation-Bike bikeshare expansion, concrete pad
JRichmond 107265 ACTIVE Ped & Transit p ’linstallation and station electrification, |CVTA $ 6,699,376 | $ -8 1,078,412 | $ 1,373,513 | $ 2,289,406 | $ 1,455,472 | $ 266,811 267,929 | $ 268,079 251,185 | $ 1,054,005 | $ 7,250,808
TDM, rideshare, transit, micromobility,
staff
Program that addresses the factors of
Richmond 108292 ACTIVE Speed Management Program  |speeding through engineering, CVTA $ 859,775 | $ -1$ -1$ 228,970 | $ 112,290 | $ 65,949 | $ 57,228 33613 | $ 65,781 768,263 | $ 924,885 | $ 1,332,094
enforcement and education.
$ 5,044,431 $§ 22,663,192 $ 41,598,082 $ 62,049,090 $ 63,838,438 $ 14,581,696 10,871,156 $ 20,562,545 29,640,267 $ 75,655,664 $ 270,848,897

* Chesterfield CVTA Bond Debt Service
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