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This meeting is open to the public.
Members of the public are invited to attend
in person or virtually. Please alert the
CVTA at information@cvtava.org if
electronic transmission of this meeting
fails for the public. Please refer to our
Statement Regarding Virtual Meeting
Participation by Members of the Public
for more information.

Check out our complete Public
Participation Guide online to learn about
the different ways you can stay connected
and involved.

Meetings are also live streamed and
archived on our YouTube Channel
at Plan RVA - YouTube.

Members of the public are invited to
submit public comments either verbally
or in writing. Written comments can be
Photo: Virginia Capital Trail, Varina submitted through the Q&A/Chat
Henrico County, VA function on Teams by email to
information@CVTAVA.org. Written
comments will be read aloud or
summarized during the meeting when

Central Virginia possible and will be included in the
H H meeting minutes. Verbal comments will
Transportatlon AUthorIty be taken during the Public Comment
(CVTA) Technical Advisory Period on the agenda. Please indicate by
. raising your hand (in-person participants,
Committee (TAC) where applicable) or through the Q&A/Chat

functions on Teams (virtual participants) if
you would like to comment. When
acknowledged by the Chairman, please
clearly state your name so that it may be
recorded in the meeting minutes.
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Central Virginia Transportation Authority

Central Virginia Transportation Authority (CVTA)
Technical Advisory Committee (TAC) Agenda
Monday, July 6, 2026 - 1:00 p.m.

Teams Meeting

If you wish to participate in this meeting virtually, please register via Teams at the
following link:

TEAMS WEBINAR LINK

1. Welcome and Introductions
(Vidunas)

2. Roll Call
(Nyamweya)

3. Certification of a Quorum
(Nyamweya)

4. Consideration of Amendments to the Agenda
(Vidunas)

5. Approval of May 11, 2026 Meeting Minutes - page 4
(Vidunas)
Requested action: Approval of meeting minutes as presented (voice vote).

6. Public Comment Period
(Vidunas)

7. Election of CVTA TAC Chair and Vice Chair

(Parsons/15 minutes)
Requested action: election of Chair and Vice Chair for FY 2027 (roll call vote).

8. VDOT and Henrico Project Agreements
a. VDOT Project CVTA-0057 - page 9
b. VDOT Project CVTA-0041 - page 18

c. Henrico Project CVTA-0083 - page 27 (project agreement to be distributed
separately)

Requested action: Recommend Central Virginia Transportation Authority
approval of the Project Agreements as presented (roll call vote).

Ashland | Charles City | Chesterfield | Goochland | Hanover | Henrico | New Kent | Powhatan | Richmond
CVTA Technical Advisory Committee (TAC) Meeting Agenda
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9. End of fiscal year updates — page 28
Quarterly reporting — local projects

Quarterly reporting — regional projects
Local Allocations Plan — FY 2027
Annual certifications for FY 2026

e. Bi-annual spend-down plan updates
(Parsons/15 minutes)

Information item.

Qoo

10. CVTA Regional Project Selection and Allocation Framework - page 44
(Parsons/I5 minutes)

Discussion item.

11. CVTA TAC Member Comments
(Vidunas/5 minutes)

12. Next Meeting June 8, 2026, at 1:00 p.m.
(Vidunas)

13. Adjournment
(Vidunas)

CVTA Technical Advisory Committee (TAC) meeting agenda - page 2
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Central Virginia Transportation Authority w: Mg’
Central Virginia Transportation Authority (CVTA)
Technical Advisory Committee (TAC)

Meeting Minutes
Monday, May 11, 2026 1:00 p.m.

Teams Meeting

Members and Alternates Present:

Voting Members

Town of Ashland Charles City County Chesterfield County
Beth Mertz-Guinn X | Sheri Adams Barbara K. Smith, Vice Chair
Goochland County Chessa Walker (A)
Austin Goyne X | Hanover County Henrico County
Patrick Longerbeam (A) Joseph E. Vidunas, X | Sharon Smidler
Chair
New Kent County William Hardman (A) Gilberto Deleon (A)
Amy Inman X | Powhatan County City of Richmond
Sarah Dutton X | Daniel Wagner
Brian Haney Andy Boenau (A)
Non-Voting Members
GRTC Transit System CVTA PlanRVA/RRTPO
Frank Adarkwa Chet Parsons X | Myles Busching
Joe Dillard (A) X Dorian Allen (A)
VDOT RMTA
VDRPT Larry Hagin X | Joi Taylor Dean
Tiffany T. Dubinsky Liz McAdory (A) Virginia Port Authority
Wood Hudson (A) X Barbara Nelson

The technology used for the CVTA TAC meeting was a web-hosted service created by Zoom
and YouTube Live Streaming and was open and accessible for participation by members of
the public. A recording of this meeting is available on our Plan RVA YouTube Channel.

1. Welcome and Introductions
The Central Virginia Transportation Authority (CVTA) Technical Advisory
Committee (TAC) Chair, Joseph Vidunas, presided and called the CVTA
Technical Advisory Committee (TAC) regular meeting to order at 1:00 p.m.

2. Roll Call
Mo Nyamweya, CVTA, took attendance by roll call.

3. Certification of a Quorum
Mo Nyamweya, CVTA, certified that there was a quorum present.

CVTA TAC Meeting Minutes - page 1
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4. Consideration of Amendments to the Agenda
Chet Parsons requested an amendment to item 7 to remove the GRTC Financial
Update.

5. Approval of April 13, 2026 CVTA TAC Meeting Minutes
On motion by Sharon Smidler and seconded by Barbara K. Smith, the members of
the CVTA Technical Advisory Committee voted to approve the meeting minutes as
presented (voice vote).

6. Public Comment Period
There were no public comments at this meeting.

Daniel Wagner joined the meeting at 1:04 p.m.

7. GRTC Regional Public Transportation Plan
Patricia Robinson, Assistant Director of Planning and Scheduling for GRTC,
presented the FY27 Regional Public Transportation Plan, which is an annual
requirement under state code for GRTC to collaborate with the Transportation
Planning Organization to identify how CVTA funds will be used in the upcoming
fiscal year.

In FY26, GRTC focused on replacing low-utilization fixed-route service with
micro transit, an on-demand service that increases service area coverage and
extends service hours. Two route replacements were completed with Routes 56
and 88, along with the addition of a new Broad Rock zone and expansion of an
existing Sandston zone.

For FY27, GRTC's priorities include maintaining transit operations with an
estimated $31.2 million budget, which prioritizes restoring service levels that
were reduced in February due to operator and workforce challenges. A 7%
service reduction is being prioritized for restoration as more operators become
available and service needs are evaluated. An additional $2 million will be
allocated for grant matching funds to support capital improvements and
technical assistance, including fleet replacement, security upgrades, and rider
experience surveys. The overall FY27 budget is estimated at $92 million.

GRTC requested approval to accrue prior-year CVTA funds for next fiscal year
operations. The organization expects to accrue $35.1 million by the end of June
and will utilize $33.2 million in CVTA funds to maintain service levels and
support capital matches. The difference will be placed in restricted reserve,
along with all accumulated FY27 funds, for utilization in FY28 and future years.

On motion by Barbara K. Smith and seconded by Daniel Wagner, the CVTA TAC
voted unanimously to recommend Central Virginia Transportation Authority
approval of the GRTC Regional Public Transportation Plan (voice vote).

8. VDOT Project Agreement Amendment - CVTA0024 and CVTA 0050

CVTA TAC Meeting Minutes - page 2
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Chet Parsons presented an item related to Port of Virginia Access
improvements involving two approved regional projects: CVTA 0024 and
CVTA 0050. Both projects are being administered by VDOT and CVTA.

Mr. Parsons explained that CVTA 0024 already has a fully executed project
agreement in place that is active for the PE-only phase. VDOT approached
CVTA with two requests. First, they requested a revision to the funding
under CVTA 0024 from the original $2 million to $1 million. This adjustment
was necessary because an additional $1 million was leveraged through
SMART Scale round six, making the extra million dollars surplus that could
be returned to balance entry per the Regional Project Selection and
Allocation framework.

Second, VDOT requested combining both regional projects into one project
using the already-approved CVTA 0024 agreement. Mr. Parsons noted that
since the projects are related and both are being administered by VDOT,
consolidating them under one agreement would greatly streamline
invoicing and reimbursement processes. A proposed revised agreement
with redlined changes was included in the packet for consideration.

On motion by Barbara K. Smith and seconded by Beth Mertz-Guinn, the CVTA
TAC voted unanimously to recommend full Authority approval of an amended
Project Agreement for Funding and Administration between the Central
Virginia Transportation Authority and Virginia Department of Transportation for
projects CVTA-0024 and CVTA-0050 pertaining to the Port of Virginia Access
Improvements (roll call vote).

Locality/Jurisdiction Member Vote
Town of Ashland Beth Mertz-Guinn Aye
Chesterfield County Barbara K. Smith Aye
Goochland County Austin Goyne Aye
Hanover County Joseph Vidunas Aye
Henrico County Sharon Smidler Aye
Powhatan County Sarah Dutton Aye
City of Richmond Daniel Wagner Aye
New Kent County Amy Inman Aye

. Funding Acknowledgement, Communications, and Branding Policy
Chet Parsons presented a revised draft of the Funding Acknowledgement,
Communications and Branding Policy, which had been previously
reviewed at the Authority meeting on April 24th with some concerns raised
about restrictive language regarding the reimbursement process for
regional projects.

Mr. Parsons explained that the revised version removes restrictive language
regarding reimbursement holds that were in the original draft. The policy's
primary purpose is to help provide consistent messaging about CVTA's
involvement in advancing transportation projects in the region. He emphasized
that one of the Authority's primary focus areas has been to increase public

CVTA TAC Meeting Minutes - page 3
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awareness and engagement about who CVTA is and what it does, and
consistent messaging on CVTA funding support is a way to share information
with the general public about how CVTA has been involved in getting projects
off the ground.

Mr. Parsons acknowledged that TAC and Authority members already do a
remarkable job referencing CVTA and leveraged funds, but having a policy in
place would provide consistency in messaging. The policy would help reduce
stress on local staff putting together press packets or communication materials
by providing a library of consistent language and resources that could be
shared. He noted that the policy applies to both regional and local funding, with
different levels of requirements based on funding amounts—smaller amounts
would require press releases, while signage and social media would be optional
depending on project size.

Mr. Parsons also highlighted that the policy would help CVTA staff track and
promote projects on social media. Currently, CVTA staff are unaware of projects
unless notified at the locality level, so having this framework would allow the
CVTA to collect information about projects getting underway and share that
information to increase public acknowledgement of what is happening across
the region.

When concerns were raised about enforcement language in item six regarding
potential funding withholding, Mr. Parsons acknowledged that the revised
version had softened this language but recognized that some form of incentive
or encouragement mechanism might be needed. However, he agreed to
remove item six entirely as a good faith framework to enhance visibility and
promotion, noting that existing reporting mechanisms through reimbursement
requests, quarterly reports, and status reports already provide ways to track
project progress.

On motion by Amy Inman and seconded by Joseph Vidunas, the CVTA TAC
advance the revised Funding Acknowledgement, Communications and
Branding Policy to the Finance Committee and full Authority with the
exception of removing item six (the enforcement/compliance clause) (voice
vote).

Sheri Adams joined the meeting at 1:40 p.m.

Town of Ashland - Vaughn Road regional fund update

Chet Parsons presented an update on the Vaughn Road Overpass project, a
regional project that was awarded CVTA regional funds in 2022. The project
cost has increased to $5.3 million due to inflation over the past funding
cycles. The town of Ashland has been unable to successfully secure
additional funding to leverage these CVTA dollars, including an
unsuccessful FRA grant application submitted approximately 18 months
prior through DRPT. The project is not a suitable candidate for SMART Scale
funding due to the specific requirements and analysis sections of that
program.

CVTA TAC Meeting Minutes - page 4
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The town requested approval to reallocate the CVTA funds from full
construction toward the development of 30% design plans, which is an
allowable use of CVTA funds as outlined in the regional funding framework
and has been done in the past. The town proposed using $2.3 million of the
original allocation to develop the 30% design plans and returning the
remainder of $3.019 million to balance entry. Staff recommended that the
town be encouraged to apply for supplemental regional funding once the
design plans are completed to move the project forward.

Beth Mertz-Guinn from the Town of Ashland provided additional context,
explaining that CSX has been a significant obstacle to the project's
advancement. CSX is uncomfortable commmitting to full construction
approval without first seeing and approving the final design. This is why the
town is pursuing the 30% design phase and is also studying all railroad
crossings in the corridor, not just Vaughn Road, at CSX's request for
changes they would like made at every crossing. Once the design is
completed and shared with CSX for approval, the town hopes to move
forward with construction funding.

On motion by Beth Mertz-Guinn and seconded by Joseph Vidunas, the CVTA
TAC voted unanimously to recommend full Authority approval of the
adjustment of funding for the Vaughan Road Overpass project from leveraging
to 30% design plans, with the balance of leveraging funds returned to balance
entry (roll call vote).

Locality/Jurisdiction Member Vote
Town of Ashland Beth Mertz-Guinn Aye
Chesterfield County Barbara K. Smith Aye
Goochland County Austin Goyne Aye
Hanover County Joseph Vidunas Aye
Henrico County Sharon Smidler Aye
Powhatan County Sarah Dutton Aye
City of Richmond Daniel Wagner Aye
New Kent County Amy Inman Aye
Charles City County Sheri Adams Aye

CVTA TAC Member Comments
There were no member comments.

Next Meeting: June 8, 2026, at 1:00 p.m.

Adjournment
Chair Vidunas adjourned the meeting at 1.28 p.m.

CVTA TAC Meeting Minutes - page 5
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CVTA TAC AGENDA 07/06/26; ITEM 8-A.
VDOT Project Agreement CVTA-0057

Central Virginia Transportation Authority

BACKGROUND: CVTA has an established reimbursement process for regional project
expenditures from both local and VDOT administered sources.

VDOT will enter into a new Project Agreement for each project receiving CVTA
regional funding allocations. The project in today's packet has been allocated regional
funds and will be administered by VDOT.

REQUESTED ACTION: Recommend Central Virginia Transportation Authority
approval of the Project Agreement as presented.

CAP
Attachments
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STANDARD PROJECT ADMINISTRATION AGREEMENT

CVTA Regionally Funded Projects

CVTA Project ID Project Name UPC Government
Entity
Short Pump Area
CVTA-0057 Improvements — N Gayton 128623 VDOT
Interchange

THIS AGREEMENT is hereby executed and made effective as of the date of the last
(latest) signature set forth below, by and between the Virginia Department of Transportation,
hereinafter referred to as “VDOT” and the Central Virginia Transportation Authority,
hereinafter referred to as the “CVTA.” The CVTA and VDOT are collectively referred to as
the “Parties.”

WHEREAS, VDOT has expressed its willingness to administer the work described in
Appendix A, and such work for each improvement shown in Appendix A is hereinafter referred
to as the “Project”; and

WHEREAS, the funds shown in Appendix A have been allocated to finance the
Project; and

WHEREAS, VDOT is committed to the development and delivery of the Project
in an expeditious manner; and

WHEREAS, the Parties have concurred in VDOT’s administration of the Project as
shown in Appendix A in accordance with applicable federal, state, and local laws and
regulations.

NOW THEREFORE, in consideration of the mutual premises contained herein, the
Parties hereto agree as follows:

1. The representations, covenants and recitations set forth in the foregoing recitals are
material to this Agreement and are hereby incorporated into and made a part of this
Agreement as though they were fully set forth in this Section 1.

2. VDOT shall:

a. Be responsible for all activities necessary to complete the noted phase(s) of the Project
as shown in Appendix A, as expressly required by federal, state, and local laws and
regulations, or as otherwise agreed to, in writing, between the Parties. Unless otherwise
agreed to by the Parties, every phase of the Project will be designed and constructed in
accordance with all standards typically utilized or established by VDOT for such facility.

Packet page number 10



Back to Agenda

b. Maintain accurate and complete records of the Project’s development and retain
documentation of all expenditures and make such information available for inspection
or auditing by the CVTA upon request. Records and documentation for the Project
shall be maintained for no less than three (3) years following the CVTA’s acceptance
of the final voucher on the Project.

c. Submit quarterly progress and expenditure reports and invoices with supporting
documentation to the CVTA in the form prescribed by the CVTA. The supporting
documentation shall include copies of vendor and contractor invoices paid by VDOT,
an up-to-date Project summary and schedule, and a cash flow summary of all payment
requests, payments, and adjustments in a form prescribed by the CVTA. Additional
information and reports, including but not limited to plans and right of way reports,
shall be provided by VDOT as otherwise requested.

d. Requests for reimbursement shall be made within 90 days after any eligible project
expenses are incurred by VDOT. Reimbursement for eligible expenditures shall not
exceed funds allocated each year for the Project by the CVTA. Additional funds for
eligible expenditures for the Project may be requested and shall be approved on case-
by case basis, per paragraph 4 below.

e. Provide, or have others provide, maintenance of the Project upon completion, unless
otherwise agreed to by the Parties. Where the Project results in physical construction,
VDOT will continue to operate and maintain the Project, or have others operate and
maintain the Project, or take measures necessary to ensure the locality having final
jurisdiction over the Project assumes operation and maintenance of the Project, in
accordance with the final constructed design and applicable standards. VDOT agrees
that any modification of the approved design features, without the approval of the
CVTA or agencies with proper oversight, may, at the discretion of the CVTA, result in
restitution either physically or monetarily as determined by the CVTA.

The CVTA shall:

a. Upon receipt of VDOT’s invoices pursuant to paragraph 2.c, reimburse VDOT the cost
of eligible Project expenses, as described in Appendix A. Such reimbursements shall
be payable by the CVTA within 30 days of an acceptable submission by VDOT.

b. Audit VDOT’s Project records and documentation as may be required to verify
VDOT’s compliance with applicable policies, laws, and regulations.

Nothing in this Agreement shall obligate the Parties hereto to expend or provide any funds
in excess of funds agreed upon in this Agreement or as shall have been included in an
annual or other lawful appropriation. CVTA funding is limited by fiscal year to the
allocated funding identified in the Appendix A of this Agreement, or other sources of
funding allocated to the project by the CVTA, and CVTA funding is allocable only upon
VDOT’s compliance with all requirements of this Agreement. In the event the cost of all
or part of the Project is anticipated to exceed the allocation shown on Appendix A, the
Parties agree to cooperate in seeking additional funding for the Project or to terminate the
Project before Project costs exceed the allocated amount. Any requested increase in CVTA

2
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funding is subject to CVTA policy and procedures applicable to the funding source and is
not guaranteed. If the CVTA elects to allocate additional funds, additional funds shall be
paid from federal, state, local or CVTA revenues, in proportions as agreed by the Parties
at the time, with the goals of expending state or federal funds first before expending
LOCALITY and/or CVTA revenues and using all funding to expedite delivery and
completion of the Project.

In the event there is a significant reduction in Project costs, VDOT and the CVTA will
work reasonably and in good faith to amend Appendix A fairly to reflect the effect of the
reduction, with the goals of applying the savings to maximize the use of federal and state
funds on the Project and using all funding to expedite delivery and completion of the
Project.

If federal or state funding not previously available for the Project becomes available for
any portion of the Project, then VDOT and the CVTA will work reasonably and in good
faith to fairly allocate the additional funding, with the goals of applying the additional
funding to maximize the use of state and federal funds on the Project and using all funding
to expedite delivery and completion of the Project.

The Parties mutually agree and acknowledge, in entering this Agreement, that the
individuals acting on behalf of the Parties are acting within the scope of their official
authority and capacity and the Parties agree that neither Party will bring a suit or assert a
claim against any official, officer, or employee of either Party, in their individual or
personal capacity, for a breach or violation of the terms of this Agreement or to otherwise
enforce the terms and conditions of this Agreement. The foregoing notwithstanding,
nothing in this Agreement shall prevent the enforcement of the terms and conditions of this
Agreement by or against either Party in a competent court of law.

The Parties mutually agree that no provision of this Agreement shall create in the public,
or in any person or entity other than the Parties, rights as a third party beneficiary
hereunder, or authorize any person or entity, not a party hereto, to maintain any action for,
without limitation, personal injury, property damage, breach of contract, return of money,
property, or deposit(s), or cancellation or forfeiture of bonds or other financial instruments,
pursuant to the terms of this Agreement or otherwise. Notwithstanding any other provision
of this Agreement to the contrary, the Parties agree that VDOT and the CVTA shall not be
bound by any agreements between either Party and other persons or entities concerning
any matter which is the subject of this Agreement, unless and until the Party to be bound
has, in writing, received a true copy of such agreement(s) and has affirmatively agreed, in
writing, to be bound by such Agreement.

This Agreement may be terminated by either Party upon 30 days’ advance written notice to
the other Party. Eligible Project expenses incurred through the date of termination shallbe
reimbursed in accordance with paragraph 3.a., subject to the limitations established in this
Agreement and Appendix A. Upon termination and unless otherwise agreed to, the CVTA
shall retain ownership of plans and specifications. Right-of-way acquired with CVTA
funding shall be transferred to VDOT or the locality that would otherwise by law have
jurisdiction or control over the facility, unless otherwise agreed. VDOT may retain plans,
specifications, and right-of-way if all CVTA funds expended for the project are reimbursed

3
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to the CVTA and will work with any locality that would otherwise have and that will
assume jurisdiction and control over the facility to ensure said locality receives a copy of
plans and specifications and, as mutually agreed, is conveyed the subject right of way.

Prior to taking any action alleging breach of this Agreement, the CVTA shall provide notice
to VDOT with a specific description of the VDOT’s breach of this Agreement. Upon
receipt of a notice of breach, VDOT will be provided the opportunity to cure such breach
or to provide a plan to cure to the satisfaction to the CVTA. If, within sixty (60) days after
receipt of the written notice of breach, VDOT has neither cured the breach, nor is diligently
pursuing a cure of the breach, then upon receipt by VDOT of a written notice from the
CVTA stating that the breach has neither been cured, nor is VDOT diligently pursuing a
cure, the CVTA may exercise any remedies it may have under this Agreement or at law or
in equity.

VDOT and the CVTA acknowledge and agree that this Agreement has been prepared
jointly by the Parties and shall be construed in accordance with its fair meaning and not
strictly for or against any Party.

VDOT and the CVTA agree that the appendices attached hereto set forth the minimum
information and requirements for their intended purposes and may be modified as to form

and with additional information and requirements as mutually agreed.

Nothing in this Agreement shall be construed as a waiver of the VDOT’s or the CVTA’s
sovereign immunity.

This Agreement, when properly executed, shall be binding upon both Parties, their
successors, and assigns.

This Agreement may be modified only in writing by mutual agreement of the Parties.

The remainder of this page is BLANK
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IN WITNESS WHEREOF, each party hereto has caused this Agreement to be
executed, intending it to be effective as of the date of the last (latest) execution below.

COMMONWEALTH OF VIRGINIA,
DEPARTMENT OF TRANSPORTATION:

Signature

Typed or printed name of signatory

Title Date

Signature of Witness Date

NOTE: The official signing for VDOT must attach a certified copy of his or her authority to execute
this agreement.

CENTRAL VIRGINIA TRANSPORTATION AUTHORITY:

Chair Date
Central Virginia
Transportation Authority

Signature of Witness Date

Attachments
Appendix A
Appendix B
Appendix C

Packet page number 14
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APPENDIX A - VDOT Administered
Official Attachment of CVTA-VDOT Standard Project Administration Agreement
| Project Details

Locality: Henrico
CVTA Project Name: Short Pump Area Improvements - N Gayton Rd Interchange
CVTA Project Number: CVTA-0057
UPC Number (If Applicable): 128623
CVTA Program Coordinator Chet Parsons
VDOT Program Manager: Tony Haverly

Scope of Services: New diverging diamond interchange at North Gayton Road
and additional mainline improvements along 1-64 and
North Gayton Road. VDOT anticipates administering the
design and construciton via a design-build delivery method
that is pending approval.

Allocated Project Funding Amount: $62,476,000

Schedule
NOTE: Tentative schedule based on Design-Build 2 Phase delivery and is subject to adjustment by VDOT
Alternative Project Delivery Division. Schedule to be updated with specific milestone dates once the project is
approved for design-build delivery.

Milestone Anticipated Date
Project Scoping Meeting 3rd Quarter 2026
Survey 3rd Quarter 2026
Utility Designation (If Applicable) TBD
Geotechnical Engineering Report TBD
Conceptual Design Phase Submittal (Prepare RFQ) 1st Quarter 2027
Approved NEPA Document (If Applicable) 4th Quarter 2026
Preliminary Design Phase Submittal (Approve Location/Design) 4th Quarter 2027
Citizen Information Meeting (If Applicable) N/A
Post Willingness (if Applicable) N/A
Public Hearing (If Applicable) 3rd Quarter 2027
Utility Field Inspection (If Applicable) N/A
ROW Design Phase Submittal (If Applicable) TBD
ROW Acquisition TBD
Relocate Utilities (If Applicable) TBD
Final Construction Design Phase Submittal (RFP Plans) 1st Quarter 2028
Draft Invitation for Bid Submittal (RFQ Document) 3rd Quarter 2027
Invitation for Bid Advertisement (RFQ Release) 3rd Quarter 2027
Environmental Permits Obtained (If Applicable) TBD
Begin Construction (CTB Award DB Contract) 3rd Quarter 2028
End Construction 4th Quarter 2031
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APPENDIX B - Project Budget and Cash Flow

Official Attachment of CVTA-VDOT Standard Project Administration Agreement
Reimbursment Request Summary

Request #

CVTA Project Title: Short Pump Area Improvements - N Gayton Rd Interchange

Request Date:

Back to Agenda

CVTA Project #: CVTA-0057

UPC # (If Applicable): UPC 128623

Previous Balance
CVTA Approved Current Draws Current Total Left to
Item or Category Project Costs | Revisions Budget Approved Draw Draws Draw
Design Work $0.00 $0.00 $0.00
Engineering $0.00 $0.00 $0.00
Environmental Work $0.00 $0.00 $0.00
Right-of-Way Acquisition $0.00 $0.00 $0.00
Construction $0.00 $0.00 $0.00
Contract Administration $0.00 $0.00 $0.00
Testing/Inspection Services $0.00 $0.00 $0.00
Capital Asset Acquisitions $0.00 $0.00 $0.00
Other (Provide Explanation] $62,476,000.00 $62,476,000.00 $0.00 $62,476,000.00
Total $62,476,000.00 $0.00 $62,476,000.00 $0.00 $0.00 $0.00 $62,476,000.00

*Other: Design-Build Project. A Design-Build project is lump sum therefore PE/RW/CN phases are not broken out.

Budget item Category Vendor Invoice # Amount of Payment
Total Requisition Amount
. . Invoice ,
Contractor/Supplier Invoice # Date Amount Payment Instructions
Remit to: Locality See Attached Listing $0.00 Remit to:
0
Bank:
ABA Number:
Acct #:
Employer ID:
Total $0.00
7
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APPENDIX C

Form of Payment Requisition

FORM OF PAYMENT REQUISITION
Locality:

CVTA Project Name:

CVTA Project Number:

UPC Number (If Applicable):

Standard Project Agreement Date:

Project Scope/Services Description:

Draw Request Number:

Amount Requested:

Request Date:

Central Virginia Transportation Authority
Attention CVTA Program Coordinator:

This requisition is submitted in connection with the Standard Project Agreement for Funding and Administration
for the project services noted and dated above between the Central Virginia Transportation Authority (“CVTA”)
and the VDOT. VDOT hereby requests CVTA funds, to pay the costs of the project services described and set
forth in Appendix A and B of the Agreement (“Project Details”) and in accordance with the Agreement. Also
included are copies of each invoice relating to the items for which this requisition is requested.

The undersigned certifies (i) the amounts included within this requisition will be applied solely and exclusively
for the payment or the reimbursement of VDOT’s costs of the Project, (ii) VDOT is responsible for payment to
vendors/contractors, (iii) VDOT is not in breach or default with respect to any of its obligations under the
Agreement, including without limitation (but only if applicable) the tax covenants set forth in the Agreement,
(iv) the representations and warranties made by VDOT in the Agreement are true and correct as of the date of
this Requisition and (v) to the knowledge of VDOT, no condition exists under the Agreement that would allow
CVTA to withhold the requested reimbursement.

VDOT
By:
Name:
Title:
Recommended For Payment
By:
Name:

Title: CVTA Program Coordinator
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CVTA TAC AGENDA 07/06/26; ITEM 8-B.
VDOT Project Agreement CVTA-0041

Central Virginia Transportation Authority

BACKGROUND: CVTA has an established reimbursement process for regional project
expenditures from both local and VDOT administered sources.

VDOT will enter into a new Project Agreement for each project receiving CVTA
regional funding allocations. The project in today's packet has been allocated regional
funds and will be administered by VDOT.

REQUESTED ACTION: Recommend Central Virginia Transportation Authority
approval of the Project Agreement as presented.

CAP
Attachments
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STANDARD PROJECT ADMINISTRATION AGREEMENT

CVTA Regionally Funded Projects

CVTA Project ID Project Name UPC Government
Entity
Route 288 Southbound
CVTA-0041 Hard Shoulder Running 128639 VDOT
Lane

THIS AGREEMENT is hereby executed and made effective as of the date of the last
(latest) signature set forth below, by and between the Virginia Department of Transportation,
hereinafter referred to as “VDOT” and the Central Virginia Transportation Authority,
hereinafter referred to as the “CVTA.” The CVTA and VDOT are collectively referred to as
the “Parties.”

WHEREAS, VDOT has expressed its willingness to administer the work described in
Appendix A, and such work for each improvement shown in Appendix A is hereinafter referred
to as the “Project”; and

WHEREAS, the funds shown in Appendix A have been allocated to finance the
Project; and

WHEREAS, VDOT is committed to the development and delivery of the Project
in an expeditious manner; and

WHEREAS, the Parties have concurred in VDOT’s administration of the Project as
shown in Appendix A in accordance with applicable federal, state, and local laws and
regulations.

NOW THEREFORE, in consideration of the mutual premises contained herein, the
Parties hereto agree as follows:

1. The representations, covenants and recitations set forth in the foregoing recitals are
material to this Agreement and are hereby incorporated into and made a part of this
Agreement as though they were fully set forth in this Section 1.

2. VDOT shall:

a. Be responsible for all activities necessary to complete the noted phase(s) of the Project
as shown in Appendix A, as expressly required by federal, state, and local laws and
regulations, or as otherwise agreed to, in writing, between the Parties. Unless otherwise
agreed to by the Parties, every phase of the Project will be designed and constructed in
accordance with all standards typically utilized or established by VDOT for such facility.
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b. Maintain accurate and complete records of the Project’s development and retain
documentation of all expenditures and make such information available for inspection
or auditing by the CVTA upon request. Records and documentation for the Project
shall be maintained for no less than three (3) years following the CVTA’s acceptance
of the final voucher on the Project.

c. Submit quarterly progress and expenditure reports and invoices with supporting
documentation to the CVTA in the form prescribed by the CVTA. The supporting
documentation shall include copies of vendor and contractor invoices paid by VDOT,
an up-to-date Project summary and schedule, and a cash flow summary of all payment
requests, payments, and adjustments in a form prescribed by the CVTA. Additional
information and reports, including but not limited to plans and right of way reports,
shall be provided by VDOT as otherwise requested.

d. Requests for reimbursement shall be made within 90 days after any eligible project
expenses are incurred by VDOT. Reimbursement for eligible expenditures shall not
exceed funds allocated each year for the Project by the CVTA. Additional funds for
eligible expenditures for the Project may be requested and shall be approved on case-
by case basis, per paragraph 4 below.

e. Provide, or have others provide, maintenance of the Project upon completion, unless
otherwise agreed to by the Parties. Where the Project results in physical construction,
VDOT will continue to operate and maintain the Project, or have others operate and
maintain the Project, or take measures necessary to ensure the locality having final
jurisdiction over the Project assumes operation and maintenance of the Project, in
accordance with the final constructed design and applicable standards. VDOT agrees
that any modification of the approved design features, without the approval of the
CVTA or agencies with proper oversight, may, at the discretion of the CVTA, result in
restitution either physically or monetarily as determined by the CVTA.

The CVTA shall:

a. Upon receipt of VDOT’s invoices pursuant to paragraph 2.c, reimburse VDOT the cost
of eligible Project expenses, as described in Appendix A. Such reimbursements shall
be payable by the CVTA within 30 days of an acceptable submission by VDOT.

b. Audit VDOT’s Project records and documentation as may be required to verify
VDOT’s compliance with applicable policies, laws, and regulations.

Nothing in this Agreement shall obligate the Parties hereto to expend or provide any funds
in excess of funds agreed upon in this Agreement or as shall have been included in an
annual or other lawful appropriation. CVTA funding is limited by fiscal year to the
allocated funding identified in the Appendix A of this Agreement, or other sources of
funding allocated to the project by the CVTA, and CVTA funding is allocable only upon
VDOT’s compliance with all requirements of this Agreement. In the event the cost of all
or part of the Project is anticipated to exceed the allocation shown on Appendix A, the
Parties agree to cooperate in seeking additional funding for the Project or to terminate the
Project before Project costs exceed the allocated amount. Any requested increase in CVTA

2
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funding is subject to CVTA policy and procedures applicable to the funding source and is
not guaranteed. If the CVTA elects to allocate additional funds, additional funds shall be
paid from federal, state, local or CVTA revenues, in proportions as agreed by the Parties
at the time, with the goals of expending state or federal funds first before expending
LOCALITY and/or CVTA revenues and using all funding to expedite delivery and
completion of the Project.

In the event there is a significant reduction in Project costs, VDOT and the CVTA will
work reasonably and in good faith to amend Appendix A fairly to reflect the effect of the
reduction, with the goals of applying the savings to maximize the use of federal and state
funds on the Project and using all funding to expedite delivery and completion of the
Project.

If federal or state funding not previously available for the Project becomes available for
any portion of the Project, then VDOT and the CVTA will work reasonably and in good
faith to fairly allocate the additional funding, with the goals of applying the additional
funding to maximize the use of state and federal funds on the Project and using all funding
to expedite delivery and completion of the Project.

The Parties mutually agree and acknowledge, in entering this Agreement, that the
individuals acting on behalf of the Parties are acting within the scope of their official
authority and capacity and the Parties agree that neither Party will bring a suit or assert a
claim against any official, officer, or employee of either Party, in their individual or
personal capacity, for a breach or violation of the terms of this Agreement or to otherwise
enforce the terms and conditions of this Agreement. The foregoing notwithstanding,
nothing in this Agreement shall prevent the enforcement of the terms and conditions of this
Agreement by or against either Party in a competent court of law.

The Parties mutually agree that no provision of this Agreement shall create in the public,
or in any person or entity other than the Parties, rights as a third party beneficiary
hereunder, or authorize any person or entity, not a party hereto, to maintain any action for,
without limitation, personal injury, property damage, breach of contract, return of money,
property, or deposit(s), or cancellation or forfeiture of bonds or other financial instruments,
pursuant to the terms of this Agreement or otherwise. Notwithstanding any other provision
of this Agreement to the contrary, the Parties agree that VDOT and the CVTA shall not be
bound by any agreements between either Party and other persons or entities concerning
any matter which is the subject of this Agreement, unless and until the Party to be bound
has, in writing, received a true copy of such agreement(s) and has affirmatively agreed, in
writing, to be bound by such Agreement.

This Agreement may be terminated by either Party upon 30 days’ advance written notice to
the other Party. Eligible Project expenses incurred through the date of termination shallbe
reimbursed in accordance with paragraph 3.a., subject to the limitations established in this
Agreement and Appendix A. Upon termination and unless otherwise agreed to, the CVTA
shall retain ownership of plans and specifications. Right-of-way acquired with CVTA
funding shall be transferred to VDOT or the locality that would otherwise by law have
jurisdiction or control over the facility, unless otherwise agreed. VDOT may retain plans,
specifications, and right-of-way if all CVTA funds expended for the project are reimbursed

3
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to the CVTA and will work with any locality that would otherwise have and that will
assume jurisdiction and control over the facility to ensure said locality receives a copy of
plans and specifications and, as mutually agreed, is conveyed the subject right of way.

Prior to taking any action alleging breach of this Agreement, the CVTA shall provide notice
to VDOT with a specific description of the VDOT’s breach of this Agreement. Upon
receipt of a notice of breach, VDOT will be provided the opportunity to cure such breach
or to provide a plan to cure to the satisfaction to the CVTA. If, within sixty (60) days after
receipt of the written notice of breach, VDOT has neither cured the breach, nor is diligently
pursuing a cure of the breach, then upon receipt by VDOT of a written notice from the
CVTA stating that the breach has neither been cured, nor is VDOT diligently pursuing a
cure, the CVTA may exercise any remedies it may have under this Agreement or at law or
in equity.

VDOT and the CVTA acknowledge and agree that this Agreement has been prepared
jointly by the Parties and shall be construed in accordance with its fair meaning and not
strictly for or against any Party.

VDOT and the CVTA agree that the appendices attached hereto set forth the minimum
information and requirements for their intended purposes and may be modified as to form

and with additional information and requirements as mutually agreed.

Nothing in this Agreement shall be construed as a waiver of the VDOT’s or the CVTA’s
sovereign immunity.

This Agreement, when properly executed, shall be binding upon both Parties, their
successors, and assigns.

This Agreement may be modified only in writing by mutual agreement of the Parties.

The remainder of this page is BLANK
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IN WITNESS WHEREOF, each party hereto has caused this Agreement to be
executed, intending it to be effective as of the date of the last (latest) execution below.

COMMONWEALTH OF VIRGINIA,
DEPARTMENT OF TRANSPORTATION:

Signature

Typed or printed name of signatory

Title Date

Signature of Witness Date

NOTE: The official signing for VDOT must attach a certified copy of his or her authority to execute
this agreement.

CENTRAL VIRGINIA TRANSPORTATION AUTHORITY:

Chair Date
Central Virginia
Transportation Authority

Signature of Witness Date

Attachments
Appendix A
Appendix B
Appendix C
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APPENDIX A - VDOT Administered
Official Attachment of CVTA-VDOT Standard Project Administration Agreement
| Project Details

Locality: Goochland County
CVTA Project Name: Route 288 Southbound Hard Shoulder Running Lane

CVTA-0041
128639
Chet Parsons

CVTA Project Number:

UPC Number (If Applicable):
CVTA Program Coordinator

VDOT Program Manager: Olena Fecek
Scope of Services: Reconstruct the shoulder on southbound Route 288
between the on-ramp of West Creek Parkway and the off-
ramp of Route 711 to provide an 11-foot hard running

shoulder lane to be employed during PM peak travel hours.

Installation of gantries with signage detailing usage and ITS
improvements within the Route 288 corridor are included.
The project also includes construction of emergency pull-
offs for disabled vehicles while the hard shoulder running
lane is in operation.

Allocated Project Funding Amount:

$9,962,106

Schedule

Milestone

Anticipated Date

Project Scoping Meeting 10/22/2027
Survey (Conduct Location Survey) 3/8/2027
Utility Designation (Furnish RW/U'tility Plans) 2/20/2030
Geotechnical Engineering Report (Final Soils Survey) 4/24/2029
Conceptual Design Phase Submittal N/A
Approved NEPA Document (If Applicable) 3/24/2028
Preliminary Design Phase Submittal (Adopt Location/Design) 12/12/2028
Citizen Information Meeting (If Applicable) 9/24/2027
Post Willingness (if Applicable) N/A
Public Hearing (If Applicable) 10/11/2028
Utility Field Inspection (UFI Team Meeting Date) 10/31/2029
ROW Design Phase Submittal (Furnish RW/Utility Plans) 2/20/2030
ROW Acquisition 1/17/2031
Relocate Utilities (If Applicable) 6/27/2031
Final Construction Design Phase Submittal (Approved CN Plans) 2/30/30
Draft Invitation for Bid Submittal N/A
Invitation for Bid Advertisement 7/8/2031
Environmental Permits Obtained (If Applicable) 4/15/2031
Begin Construction 10/30/2031
End Construction 2/16/2033

Packet page number 24



Back to Agenda

APPENDIX B - Project Budget and Cash Flow
Official Attachment of CVTA-VDOT Standard Project Administration Agreement
Reimbursment Request Summary

Request # Request Date:
CVTA Project Title: Route 288 Southbound Hard Shoulder Running Lane
CVTA Project #: CVTA-0041 UPC # (If Applicable): 128639
Previous Balance
CVTA Approved Current Draws Current Total Left to
Item or Category Project Costs | Revisions Budget Approved Draw Draws Draw
Design Work $0.00 - $0.00 $0.00
Engineering $0.00 - $0.00 $0.00
Environmental Work $0.00 - $0.00 $0.00
Right-of-Way Acquisition $0.00 - $0.00 $0.00
Construction $9,962,106.00 $9,962,106.00 - $0.00 $9,962,106.00
Contract Administration $0.00 - $0.00 $0.00
Testing/Inspection Services $0.00 - $0.00 $0.00
Capital Asset Acquisitions $0.00 - $0.00 $0.00
Other (Provide Explanation) $0.00 - $0.00 $0.00
Total $9,962,106.00 $0.00 $9,962,106.00 $0.00 $0.00 $0.00 $9,962,106.00
Budget item Category Vendor Invoice # Amount of Payment
7
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APPENDIX C

Form of Payment Requisition

FORM OF PAYMENT REQUISITION
Locality:

CVTA Project Name:

CVTA Project Number:

UPC Number (If Applicable):

Standard Project Agreement Date:

Project Scope/Services Description:

Draw Request Number:

Amount Requested:

Request Date:

Central Virginia Transportation Authority
Attention CVTA Program Coordinator:

This requisition is submitted in connection with the Standard Project Agreement for Funding and Administration
for the project services noted and dated above between the Central Virginia Transportation Authority (“CVTA”)
and the VDOT. VDOT hereby requests CVTA funds, to pay the costs of the project services described and set
forth in Appendix A and B of the Agreement (“Project Details”) and in accordance with the Agreement. Also
included are copies of each invoice relating to the items for which this requisition is requested.

The undersigned certifies (i) the amounts included within this requisition will be applied solely and exclusively
for the payment or the reimbursement of VDOT’s costs of the Project, (ii) VDOT is responsible for payment to
vendors/contractors, (iii) VDOT is not in breach or default with respect to any of its obligations under the
Agreement, including without limitation (but only if applicable) the tax covenants set forth in the Agreement,
(iv) the representations and warranties made by VDOT in the Agreement are true and correct as of the date of
this Requisition and (v) to the knowledge of VDOT, no condition exists under the Agreement that would allow
CVTA to withhold the requested reimbursement.

VDOT
By:
Name:
Title:
Recommended For Payment
By:
Name:

Title: CVTA Program Coordinator
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CVTA TAC AGENDA 07/06/26; ITEM 8-C.
Henrico County Project Agreement CVTA-0083

Central Virginia Transportation Authority

BACKGROUND: CVTA has an established reimbursement process for regional project
expenditures from both local and VDOT administered sources.

Henrico County will enter into a new Project Agreement for each project receiving
CVTA regional funding allocations. The project in today's packet has been allocated
regional funds and will be administered by Henrico County.

REQUESTED ACTION: Recommend Central Virginia Transportation Authority
approval of the Project Agreement as presented.

CAP
Attachments
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CVTA TAC AGENDA 07/06/26; ITEM 9.
End of Fiscal Year Updates

Central Virginia Transportation Authority

BACKGROUND:

Local quarterly reporting: From the CVTA Financial Policies and Procedures: Each
jurisdiction is required to provide the Finance Committee a quarterly report on
expenditures and must provide CVTA an annual certification of expenditures by
September 15 each year in the format required by the CVTA. This database should be
updated on a quarterly basis by each CVTA member locality to show current
expenditures of CVTA local tax revenue distributions. Due Date: July 14

Regional quarterly reporting: This reporting requirement is necessary for any project
that has received allocation(s) from regional CVTA project funds. Any locality (or
VDOT) that has an approved standard project agreement, or SPA, needs to submit this
information on a quarterly basis. Due Date: July 14

FY 2027 Local Allocations Plan: This document serves as the fiscal year plan for
allocation of CVTA local funding. It can be used to compare quarterly spending reports
and build up to the annual certification of CVTA local funds. This database should be
updated on an annual basis by each CVTA member locality to show current planned
expenditures of CVTA local tax revenue distributions. Due Date: July 31

Annual Certifications: Each jurisdiction is required to provide a quarterly report on
expenditures and must provide CVTA an annual certification of expenditures by
September 15 each year in the format required by the CVTA. If the annual report is not
received by September 15, transfers of the current fiscal year will cease until the
certification is submitted in acceptable form. Due Date: September 15

Regional Spend-Down Plans: Staff are working to bi-annually update the Regional
Spend-down plans for all regionally-funded projects. The attached PDF shows the
latest version of that plan, updated by the localities and VDOT between October and
December, 2025. The City of Richmond has not been updated since June 2025.

The spend down plan will be utilized as part of the CVTA's investment model. This
information will help the Authority determine revenues that can be reinvested at any
given time. Given the current financial market and interest rates, this is a critical
function that TAC can help support through the provision of current plans and
projections. Due Date: July 31

REQUESTED ACTION: Information item only.
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Summary Estimated Spend Down Schedule - CVTA Regional Projects Date
604,774,817 Total Proceeds
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Projects

Regional Allocation $5,347,730 $234,000 $110,337,547 $54,267,935 $21,071,378 $189,090,854 $118,505,150 $6,800,000 $12,962,106 $33,575,614 $52,582,503 $604,774,817
Expensed to Date S0 i) $2,635,148 $871,309 $416,093 $2,373,969 S0 $o S0 $8,298,097 $51,042 $14,645,659
VDOT Projects -
Charles City Chesterfield Goochland Hanover Powhatan Powhatan/Goochland Regionwide Richmond Distributed
Ashland Projects Projects Projects Projects Projects Henrico Projects New Kent Projects Projects Projects Projects Projects geographically Total Summary Projects CVTA Regional
Fy23 Q1 July - Sept S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 S0 Ashland Projects $5,347,730
FY23 Q2 Oct - Dec S0 S0 $0 $0 S0 $0 $0 S0 $0 $0 $0 $0 $0 Charles City Projects $234,000
FY23 Q3 Jan - March S0 S0 S0 S0 $3,748 S0 S0 S0 S0 S0 S0 S0 $3,748 Chesterfield Projects $110,337,547
FY23 Q4 April - June S0 S0 S0 S0 $1,401 S0 S0 S0 S0 S0 S0 S0 $1,401 Goochland Projects $54,267,935
Fy24Q1l July - Sept S0 S0 S0 S0 $10,737 S0 S0 S0 S0 S0 S0 S0 $10,737 Hanover Projects $21,071,378
FY24 Q2 Oct - Dec S0 S0 $13,000 ] $27,352 S0 S0 S0 S0 S0 S0 S0 $40,352 Henrico Projects $189,090,854
FY24 Q3 Jan - March S0 S0 $3,175,000 S0 $82,713 S0 S0 S0 S0 $2,521,697 S0 S0 $5,779,410 New Kent Projects $118,505,150
FY24 Q4 April - June S0 S0 $3,107,039 S0 $65,913 $2,056,787 S0 S0 S0 $845,735 S0 SO $6,075,474 Powhatan Projects $6,800,000
Fy25Q1 July - Sept S0 S0 $5,050,000 ] $25,877 $619,777 S0 S0 S0 $2,442,187 S0 S0 $8,137,841 Powhatan/Goochland Projects $12,962,106
FY25 Q2 Oct - Dec S0 S0 $3,000,000 S0 $55,834 $857,054 S0 S0 S0 $1,569,641 S0 S0 $5,482,529 Regionwide Projects $33,575,614
FY25 Q3 Jan - March S0 S0 $5,000,000 $554,871 $67,181 $171,899 S0 S0 S0 $764,676 S0 S0 $6,558,627 Richmond Projects $52,582,503
FY25 Q4 April - June S0 S0 $5,000,000 $316,437 $68,256 $514,745 $26,796,312 S0 S0 $154,158 S0 SO $32,849,908 VDOT Projects S0
FY26 Q1 July - Sept S0 S0 $6,000,000 $1,110,864 $60,355 $657,343 $26,614,464 S0 S0 $83,017 $1,500,000 S0 $36,026,043 S0
FY26 Q2 Oct - Dec S0 S0 $8,000,000 $1,110,864 $503,109 $829,047 S0 S0 S0 S0 $2,500,000 S0 $12,943,020 $0
FY26 Q3 Jan - March S0 S0 $9,000,000 $1,110,864 $828,925 $5,207,797 S0 S0 S0 S0 $3,500,000 S0 $19,647,586 $0
FY26 Q4 April - June S0 S0 $10,000,000 $1,110,866 $535,000 $7,010,797 S0 $300,000 S0 S0 $3,791,851 SO $22,748,514 S0
FY27 Q1 July - Sept S0 S0 $12,089,721 $1,011,690 $594,569 $8,665,750 $1,853,529 $300,000 S0 S0 $5,500,000 S0 $30,015,259 Total $604,774,817
FY27 Q2 Oct - Dec S0 S0 $6,000,000 $1,011,690 $970,000 $8,547,222 $1,853,529 $300,000 S0 S0 $5,500,000 S0 $24,182,441
FY27 Q3 Jan - March S0 S0 $4,250,000 $1,011,690 $970,000 $9,396,989 $1,853,529 S0 S0 S0 $16,144,831 S0 $33,627,039
FY27 Q4 April - June S0 S0 $3,000,000 $1,011,690 $970,000 $9,984,008 $1,853,529 S0 S0 S0 $7,645,821 S0 $24,465,048
Fy28Ql July - Sept S0 S0 S0 $7,766,045 $1,171,986 $6,228,512 $925,000 $271,265 $8,000,000 $3,149,312 S0 S0 $27,512,120
FY28 Q2 Oct - Dec S0 S0 S0 $7,160,045 $520,000 $3,961,428 $925,000 $271,265 S0 $3,149,312 S0 S0 $15,987,050
FY28 Q3 Jan - March S0 S0 S0 $7,160,045 $520,000 $4,461,428 $12,622,306 $271,265 S0 $3,149,312 S0 S0 $28,184,356
FY28 Q4 April - June S0 S0 S0 $7,160,048 $520,000 $10,095,432 $12,622,306 $271,265 S0 $3,149,312 S0 S0 $33,818,363
Fy29 Q1 July - Sept S0 S0 S0 $1,337,265 $520,000 $9,634,000 $12,947,306 $271,265 S0 $3,149,312 S0 S0 $27,859,148
FY29 Q2 Oct - Dec S0 S0 S0 $1,337,265 $469,186 $10,357,957 $12,947,306 $271,265 S0 $3,149,312 S0 S0 $28,532,291
FY29 Q3 Jan - March S0 S0 S0 $1,337,265 S0 $4,134,000 $1,250,000 $271,265 S0 $3,149,312 S0 S0 $10,141,842
FY29 Q4 April - June S0 S0 S0 $1,337,265 S0 $4,134,000 $1,250,000 $271,265 S0 $3,149,319 $6,500,000 S0 $16,641,849
Fy3oQ1l July - Sept S0 S0 S0 $1,337,265 S0 $10,500,000 $547,758 $707,470 $620,263 S0 S0 S0 $13,712,756
FY30 Q2 Oct - Dec S0 S0 $82,684,760 $1,337,265 S0 $10,500,000 $547,758 $707,470 $620,263 S0 S0 S0 $96,397,516
FY30Q3 Jan - March S0 S0 S0 $1,337,265 S0 $10,700,000 $547,758 $707,470 $620,263 S0 S0 S0 $13,912,756
FY30 Q4 April - June S0 S0 $107,702,399 $1,337,265 S0 $10,700,000 $547,760 $707,470 $620,263 S0 S0 S0 $121,615,157
Fy3iQl July - Sept S0 S0 S0 S0 S0 $10,448,000 S0 S0 $620,263 S0 S0 S0 $11,068,263
FY31 Q2 Oct - Dec S0 S0 S0 S0 S0 $7,500,000 S0 S0 $620,263 S0 S0 S0 $8,120,263
Fy31Q3 Jan - March S0 S0 S0 S0 S0 $7,500,000 S0 S0 $620,263 S0 S0 S0 $8,120,263
FY31 Q4 April - June S0 S0 S0 S0 S0 $7,500,000 S0 S0 $620,265 S0 S0 S0 $8,120,265
Planned Spend Down S0 S0 $273,071,919 $49,305,829 $9,562,142 $182,873,970 $118,505,150 $5,900,000 $12,962,106 $33,575,614 $52,582,503 S0 $738,339,233
Remainder $5,347,730 $234,000 $107,702,399 $53,396,626 $20,655,285 $186,716,885 $118,505,150 $6,800,000 $12,962,106 $25,277,517 $52,531,461 $0 $590,129,158
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Ashland Estimated Spend Down Schedule - CVTA Regional Projects
5,347,730 Total Proceeds

Regional Allocation 5,347,730 -
Expensed to Date - -

* Vaughan Road Overpass
Note: Considering applying
again for second round of
Railroad Crossing
Elimination Grant

Back to Agenda

5,347,730

Total

Projects

Hold on programming

applications.

FY23 Q1 July - Sept - -
FY23 Q2 Oct - Dec - -
FY23 Q3 Jan - March - -
FY23 Q4 April - June - -
FY24 Q1 July - Sept - -
FY24 Q2 Oct - Dec - -
FY24 Q3 Jan - March - -
FY24 Q4 April - June - -
FY25 Q1 July - Sept - -
FY25 Q2 Oct - Dec - -
FY25 Q3 Jan - March - -
FY25 Q4 April - June - -
FY26 Q1 July - Sept - -
FY26 Q2 Oct - Dec - -
FY26 Q3 Jan - March - -
FY26 Q4 April - June - -
FY27 Q1 July - Sept - =
FY27 Q2 Oct - Dec - -
FY27 Q3 Jan - March - -
FY27 Q4 April - June - -
FY28 Q1 July - Sept - =
FY28 Q2 Oct - Dec - -
FY28 Q3 Jan - March - -
FY28 Q4 April - June - -
FY29 Q1 July - Sept - =
FY29 Q2 Oct - Dec - -
FY29 Q3 Jan - March - -
FY29 Q4 April - June - -
FY30 Q1 July - Sept - -
FY30 Q2 Oct - Dec - -
FY30 Q3 Jan - March - -
FY30 Q4 April - June - -
FY31 Q1 July - Sept - -
FY31 Q2 Oct - Dec - -
FY31Q3 Jan - March - -
FY31 Q4 April - June - -
* VDOT Administered Project

Planned Spend Down - -

Remainder 5,347,730.00 -

5,347,730.00

Ashland Projects CVTA Regional
* Vaughan Road C 5,347,730
Total 5,347,730
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Charles City Estimated Spend Down Schedule - CVTA Regional Projects
234,000 Total Proceeds

Regional Allocation 234,000 -
Expensed to Date = -

* Capital Trail Crossings Note:
SPA agreement not needed.
Project to be funded via VDOT
Capital Trail Maintenance funds

Back to Agenda

234,000

Total

Projects
Hold on programming

Charles City Projects

CVTA Regional

FY23 Q1 July - Sept = -
FY23 Q2 Oct - Dec - -
FY23 Q3 Jan - March - -
FY23 Q4 April - June - -
FY24 Q1 July - Sept - -
FY24 Q2 Oct - Dec - -
FY24 Q3 Jan - March - -
FY24 Q4 April - June - -
FY25Q1l July - Sept - -
FY25 Q2 Oct - Dec - -
FY25 Q3 Jan - March - -
FY25 Q4 April - June - -
FY26 Q1 July - Sept = -
FY26 Q2 Oct - Dec - -
FY26 Q3 Jan - March - -
FY26 Q4 April - June - -
FY27 Q1 July - Sept - -
FY27 Q2 Oct - Dec - -
FY27 Q3 Jan - March - -
FY27 Q4 April - June - -
FY28 Q1 July - Sept - -
FY28 Q2 Oct - Dec - -
FY28 Q3 Jan - March - -
FY28 Q4 April - June - -
FY29 Q1 July - Sept = -
FY29 Q2 Oct - Dec - -
FY29 Q3 Jan - March - -
FY29 Q4 April - June - -
FY30 Q1 July - Sept - -
FY30 Q2 Oct - Dec - -
FY30 Q3 Jan - March - -
FY30 Q4 April - June - -
FY31Q1l July - Sept - -
FY31 Q2 Oct - Dec - -
FY31 Q3 Jan - March - -
FY31 Q4 April - June - -

* VDOT Administered Project
Planned Spend Down - -

Remainder 234,000.00 -

234,000.00

* Capital Trail Crossing

Total

234,000

234,000
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Back to Agenda

Chesterfield Estimated Spend Down Schedule - CVTA Regional Projects

110,337,547 Total Proceeds
At 06/27/25 TBD on Locally Administered or VDOT  VDOT to Administer Past 30% Plans

Projects

3,696,750 2,000,000 33,551,076 750,000 37,578,166 27,250,000 5,511,555 e e 110,337,547
Expensed To Date 880,195 575,015 492,961 686,977 - - - - - - - - - - - 2,635,148
Route 360
(Woodlake Pkwy 1-95/Route 10
Route 288 NB Flyover to Chippenham Parkway/Rt  to Otterdale Rd) Interchange Imp, Woolridge Rd (Route
Baliely Bridge Connector - PE 60 Interchange Imp - PE Widening - PE Phase Il - PE Only 30% 288 - Old Hundred) Powhite Parkway
Only Only Only 30% Plans Plans Extension Extension Phase | Busy Street - - - - - - - - Total Chesterfield Projects CVTA Regional
FY25 Q1 July - Sept - - - - - - - - - - - - - - - Route 288 NB Flyover to Baliely Bridge Connector - PE Only 3,696,750
FY25 Q2 Oct - Dec - - - - - - - - - - - - - - - Chippenham Parkway/Rt 60 Interchange Imp - PE Only 2,000,000
FY25Q3 Jan - March - - - - - - - - - - - - - - - Route 360 (Woodlake Pkwy to Otterdale Rd) Widening - PE Only 33,551,076
FY25 Q4 April - June - - - - - - - - - - - - - - - 1-95/Route 10 Interchange Imp, Phase Il - PE Only 30% Plans 750,000
FY26 Q1 July - Sept - - - - - - - - - - - - - - - Woolridge Rd (Route 288 - Old Hundred) Extension 37,578,166
FY26 Q2 Oct - Dec - 13,000 - - - - - - - - - - - - 13,000 Powhite Parkway Extension Phase | 27,250,000
FY26 Q3 Jan - March - 100,000 75,000 - 3,000,000 - - - - - - - - - 3,175,000 Busy Street 5,511,555
FY26 Q4 April - June - 50,000 57,039 - 3,000,000 - - - - - - - - - 3,107,039
FY27 Q1 July - Sept - 50,000 - - 5,000,000 - - - - - - - - - 5,050,000
FY27 Q2 Oct - Dec - - - - 3,000,000 - - - - - - - - - 3,000,000
FY27 Q3 Jan - March - - - - 5,000,000 - - - - - - - - - 5,000,000
FY27 Q4 April - June - - - - 5,000,000 - - - - - - - - - 5,000,000
FY28 Q1 July - Sept - - - - 3,000,000 3,000,000 - - - - - - - - - 6,000,000 -
FY28 Q2 Oct - Dec - - - - 3,000,000 5,000,000 - - - - - - - - - 8,000,000 -
FY28 Q3 Jan - March - - - - 3,000,000 5,000,000 1,000,000 - - - - - - - - 9,000,000 -
FY28 Q4 April - June - - - - 3,000,000 5,000,000 2,000,000 - - - - - - - - 10,000,000 -
FY29 Q1 July - Sept - - 3,000,000 - 1,578,166 5,000,000 2,511,555 - - - - - - - - 12,089,721 Total 110,337,547
FY29 Q2 Oct - Dec - - 3,000,000 - - 3,000,000 - - - - - - - - - 6,000,000
FY29 Q3 Jan - March - - 3,000,000 - - 1,250,000 - - - - - - - - - 4,250,000
FY29 Q4 April - June - - 3,000,000 - - - - - - - - - - - - 3,000,000
FY30 Q1 July - Sept - - 3,000,000 - - - - - - - - - - - - 3,000,000
FY30 Q2 Oct - Dec - - 3,000,000 - - - - - - - - - - - - 3,000,000
FY30 Q3 Jan - March - - 3,000,000 - - - - - - - - - - - - 3,000,000
FY30 Q4 April - June - - 3,000,000 - - - - - - - - - - - - 3,000,000
FY31Q1 July - Sept - - 3,000,000 - - - - - - - - - - - 3,000,000
FY31Q2 Oct - Dec - - 3,000,000 - - - - - - - - - - - 3,000,000
FY31Q3 Jan - March - - 2,843,955 - - - - - - - - - - - 2,843,955
FY31 Q4 April - June - - - - - - - - - - - - - - -
Key 12052C1 12053C1 12065C1 12066C1 11831C2 11963C1 12141C1
CVTA # CVTA-0025 CVTA-0027 CVTA-0042 CVTA-0034 CVTA-0038 CVTA-0055 CVTA-0048
PM Chessa 1] Alex Blake/VDOT Nate Bill Nate
Planned Spend Down - 213,000 12,132,039 - 37,578,166 27,250,000 5,511,555 - - - - - - - - 82,684,760
Remainder 2,816,555.27 1,424,984.57 33,058,114.92 63,022.76 37,578,166.00 27,250,000.00 5,511,555.00 - - - - - - - - 107,702,398.52

At 06/27/25 TBD on Locally Administered or VDOT
VDOT to Administer Past 30% Plans
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Goochland Estimated Spend Down Schedule - CVTA Regional Projects

Regional Allocation
Expensed To Date

FY23 Q1
FY23 Q2
FY23 Q3
FY23 Q4

July - Sept
Oct - Dec
Jan - March
April - June

54,267,935 Total Proceeds

33,699,829
871,309

* 1-64 at Ashland Rd
(Rte 623) Interchange -

606,000

* 1-64 at Oilville Rd (Rte
DDI 617) Interchange

Back to Agenda

4,962,106

*Route 288
Southbound Hard
Shoulder Running

Lane

7,500,000 7,500,000

*Route 250 at

54,267,935
871,309

Projects

FY24 Q1
FY24 Q2
FY24 Q3
FY24 Q4

July - Sept
Oct - Dec
Jan - March
April - June

FY25 Q1
FY25 Q2
FY25 Q3
FY25 Q4

July - Sept
Oct - Dec
Jan - March
April - June

554,871
316,437

554,871
316,437

FY26 Q1
FY26 Q2
FY26 Q3
FY26 Q4

July - Sept
Oct - Dec
Jan - March
April - June

1,110,864
1,110,864
1,110,864
1,110,866

1,110,864
1,110,864
1,110,864
1,110,866

FY27 Q1
FY27 Q2
FY27 Q3
FY27 Q4

July - Sept
Oct - Dec
Jan - March
April - June

473,955
473,955
473,955
473,955

1,011,690
1,011,690
1,011,690
1,011,690

FY28 Q1
FY28 Q2
FY28 Q3
FY28 Q4

July - Sept
Oct - Dec
Jan - March
April - June

6,622,310
6,622,310
6,622,310
6,622,313

7,766,045
7,160,045
7,160,045
7,160,048

FY29 Q1
FY29 Q2
FY29 Q3
FY29 Q4

July - Sept
Oct - Dec
Jan - March
April - June

1,337,265
1,337,265
1,337,265
1,337,265

FY30Ql
FY30 Q2
FY30 Q3
FY30 Q4

July - Sept
Oct - Dec
Jan - March
April - June

1,337,265
1,337,265
1,337,265
1,337,265

FY31Ql
FY31 Q2
FY31Q3
FY31 Q4

July - Sept
Oct - Dec
Jan - March
April - June

* VDOT Administered Project

Planned Spend Down

Remainder

32,828,520.12

33,699,829

606,000

606,000.00

4,962,106.00

Route 288
*Route 288 Interchange
Southbound Improvements
Auxiliary Lane CVTA-0051
- 537,735
- 537,735
- 537,735
- 537,735
- 537,735
- 537,735
- 537,735
- 537,735
937,500 399,765
937,500 399,765
937,500 399,765
937,500 399,765
937,500 399,765
937,500 399,765
937,500 399,765
937,500 399,765
7,500,000 7,500,000
7,500,000.00 7,500,000.00

49,305,829

4,090,797.12

Goochland Projects CVTA Regional
* 1-64 at Ashland Rd (Rte 623) Interchange - DDI 33,699,829
* 1-64 at Oilville Rd (Rte 617) Interchange 606,000
*Route 288 Southbound Hard Shoulder Running Lane 4,962,106
*Route 288 Southbound Auxiliary Lane 7,500,000

*Route 250 at Route 288 Interchange Improvements CVTA-0051

Total

7,500,000

54,267,935

P.E.Phase
P.E.Phase
Planning Phase
Planning Phase
Planning Phase
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Hanover Estimated Spend Down Schedule - CVTA Regional Projects
21,071,378 Total Proceeds

Regional Allocation
Expensed To Date

FY22 Q4

April - June

829,858
35,489

Rt. 301 3rd
Southbound Lane

4,954,119

22,947

Rt. 1/Rt. 30
Green-T

4,524,642
357,658

Rt. 301/Rt. 54
Roundabout

Back to Agenda

10,000,000

Rt. 360/Walnut
Grove Rd

700,000

Atlee
Rd/Meadowbridge
Rd

62,759

Hanover
Wayfinding

21,071,378
416,093

Total

Projects

7,086

7,086

FY23 Q1
FY23 Q2
FY23 Q3
FY23 Q4

July - Sept

Oct - Dec
Jan - March
April - June

1,401

3,748
1,401

FY24 Q1
FY24 Q2
FY24 Q3
FY24 Q4

July - Sept

Oct - Dec
Jan - March
April - June

10,737
9,019
4,136

96

18,333
78,577
65,817

10,737
27,352
82,713
65,913

FY25 Q1
FY25 Q2
FY25 Q3
FY25 Q4

July - Sept

Oct - Dec
Jan - March
April - June

1,724
1,295

1,798
17,401

25,877
52,312
48,485
68,256

25,877
55,834
67,181
68,256

FY26 Q1
FY26 Q2
FY26 Q3
FY26 Q4

July - Sept

Oct - Dec
Jan - March
April - June

18,756
200,000
258,871

3,825
50,000
42,295

37,774
253,109
465,000
465,000

70,000

62,759

60,355
503,109
828,925
535,000

FY27 Q1
FY27 Q2
FY27 Q3
FY27 Q4

July - Sept

Oct - Dec
Jan - March
April - June

54,096
900,000
900,000
900,000

470,473

70,000
70,000
70,000
70,000

594,569
970,000
970,000
970,000

FY28 Q1
FY28 Q2
FY28 Q3
FY28 Q4

July - Sept

Oct - Dec
Jan - March
April - June

895,543

206,443
450,000
450,000
450,000

70,000
70,000
70,000
70,000

1,171,986
520,000
520,000
520,000

FY29 Q1
FY29 Q2
FY29 Q3
FY29 Q4

July - Sept

Oct - Dec
Jan - March
April - June

450,000
469,186

70,000

520,000
469,186

FY30 Q1
FY30 Q2
FY30 Q3
FY30 Q4

July - Sept

Oct - Dec
Jan - March
April - June

FY3i1Qi
FY31 Q2
FY31 Q3
FY31 Q4

July - Sept

Oct - Dec
Jan - March
April - June

Planned Spend Down

Remainder

PE
RW
UTL
CN

513,121

794,369.18

3,768,706

4,931,172.30

4,524,642

4,166,984.47

10,000,000.00

700,000

700,000.00

62,759

62,759.00

9,562,142

20,655,284.95

Hanover Projects CVTA Regional
Rt. 301 3rd Southbound Lane 829,858
Rt. 1/Rt. 30 Green-T 4,954,119
Rt. 301/Rt. 54 Roundabout 4,524,642
Rt. 360/Walnut Grove Rd 10,000,000
Atlee Rd/Meadowbridge Rd 700,000
Hanover Wayfinding 62,759

Total 21,071,378
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Back to Agenda

Henrico Estimated Spend Down Schedule - CVTA Regional Projects
189,090,854 Total Proceeds

Regional Allocation 9,978,000 3,185,000 18,572,000 10,416,000 27,848,000 713,000 803,000 3,073,000 1,037,401 3,706,000 26,091,000 3,000,000 3,185,000 4,000,000 3,230,000 5,670,000 1,800,000 60,000,000 172,453 - 2,611,000 189,090,854
Expensed To Date 44,652 169,405 58,921 - 707,116 1,800 170,000 81,840 350,000 155,259 - 634,977 - 2,373,969
Magellan Woodman Road Rt 5 and New * Short Pump Area * Short Pump Area * W Broad Street Intersection
Short Pump Area Parkway Bridge Brook Road Improvements - Rt 60, Rt 33, N Gayton Rd Osbourne * W Broad Street Transportation Transportation Improvements - |- Improvements at Parham Road Note:
GreenCity Connector Trail Transportation and Approach Improvements - Villa Mountain Rd to FLT - Lakeside FLT - Lakeside  FLT - Brook/Hilliard FLT - Longdale Beulah Rd Interchange at I- Turnpike Improvements - * Staples Mill Road Improvements - 64 N Gayton Interchange CVTA- Fall Line Trail CVTA/VDOT SPA not needed as this project
and Bridge Improvements Section Park Dr to Hilliard Rd Hungary Rd FLT - Park St Community Trail Ph 2 Community Trail Ph 3 Road FLT - Villa Park Trail Roundabout 64 Improvements Short Pump Improvements VDOT NEPA Study 0057 Wayfinding will be administered by Henrico Total
FY23 Q1 July - Sept - - - - - - - - - - - - - - - - - - - - - -
FY23 Q2 Oct - Dec - - - - - - - - - - - - - - - - - - - - - -
FY23 Q3 Jan - March - - - - - - - - - - - - - - - - - - - - - -
FY23 Q4 April - June - - - - - - - - - - - - - - - - - - - - - -
FY24 Q1 July - Sept - - - - - - - - - - - - - - - - - - - - - -
FY24 Q2 Oct - Dec - - - - - - - - - - - - - - - - - - - - - -
FY24 Q3 Jan - March - - - - - - - - - - - - - - - - - - - - - -
FY24 Q4 April - June - - 1,211,410 110,275 - 423,870 1,800 170,000 - 131,262 8,170 - - - - - - - - - - 2,056,787
FY25Ql July - Sept - - 122,410 58,921 - 283,246 - - - 75,585 79,615 - - - - - - - - - - 619,777
FY25 Q2 Oct - Dec - - 64,827 - - - - - 56,900 143,153 29,803 - - - - - 562,371 - - - - 857,054
FY25 Q3 Jan - March 36,682 - - - - - - - 24,940 - 37,672 - - - - - 72,605 - - - - 171,899
FY25 Q4 April - June 234,608 - - 49,628 - - 108,200 - - - 73,472 - - - - - 48,836 - - - - 514,745
FY26 Q1 July - Sept 56,583 - 93 3,352 - - - - - - 238,312 - - 79,956 - - 279,047 - - - - 657,343
FY26 Q2 Oct - Dec 200,000 - 150,000 100,000 - - - - - - - - - 100,000 - - 279,047 - - - - 829,047
FY26 Q3 Jan - March 1,000,000 185,000 2,000,000 100,000 - - 93,000 725,750 40,000 - 100,000 - 185,000 500,000 - - 279,047 - - - - 5,207,797
FY26 Q4 April - June 1,600,000 200,000 2,000,000 150,000 - - 100,000 725,750 200,000 456,000 100,000 - 200,000 1,000,000 - - 279,047 - - - - 7,010,797
FY27 Q1 July - Sept 1,600,000 1,000,000 2,000,000 200,000 - - 100,000 725,750 240,000 700,000 100,000 - 1,000,000 1,000,000 - - - - - - - 8,665,750
FY27 Q2 Oct - Dec 1,600,000 - 3,000,000 200,000 - - 200,000 725,750 240,000 700,000 100,000 - - 1,320,044 461,428 - - - - - - 8,547,222
FY27 Q3 Jan - March 1,600,000 - 3,000,000 200,000 - - 200,000 - 235,561 700,000 2,000,000 1,000,000 - 461,428 - - - - - - 9,396,989
FY27 Q4 April - June 2,050,127 - 3,000,000 500,000 - - - - - 800,000 2,000,000 1,000,000 - - 461,428 - - - 172,453 - - 9,984,008
FY28 Q1 July - Sept - - 2,023,260 743,824 - - - - - - 2,000,000 1,000,000 - - 461,428 - - - - - - 6,228,512
FY28 Q2 Oct - Dec - - - 1,500,000 - - - - - - 2,000,000 - - - 461,428 - - - - - - 3,961,428
FY28 Q3 Jan - March - - - 1,500,000 500,000 - - - - - 2,000,000 - - - 461,428 - - - - - - 4,461,428
FY28 Q4 April - June - - - 1,500,000 2,000,000 - - - - - 5,000,000 - - - 461,432 1,134,000 - - - - - 10,095,432
FY29 Q1 July - Sept - - - 1,500,000 2,000,000 - - - - - 5,000,000 - - - - 1,134,000 - - - - - 9,634,000
FY29 Q2 Oct - Dec - - - 2,000,000 2,000,000 - - - - - 5,223,957 - - - - 1,134,000 - - - - - 10,357,957
FY29 Q3 Jan - March - - - - 3,000,000 - - - - - - - - - - 1,134,000 - - - - - 4,134,000
FY29 Q4 April - June - - - - 3,000,000 - - - - - - - - - - 1,134,000 - - - - - 4,134,000
FY30Ql July - Sept - - - - 3,000,000 - - - - - - - - - - - - 7,500,000 - - - 10,500,000
FY30 Q2 Oct - Dec - - - - 3,000,000 - - - - - - - - - - - - 7,500,000 - - - 10,500,000
FY30 Q3 Jan - March - - - - 3,200,000 - - - - - - - - - - - - 7,500,000 - - - 10,700,000
FY30 Q4 April - June - - - - 3,200,000 - - - - - - - - - - - - 7,500,000 - - - 10,700,000
FY31Ql July - Sept - - - - 2,948,000 - - - - - - - - - - - - 7,500,000 - - - 10,448,000
FY31 Q2 Oct - Dec - - - - - - - - - - - - - - - - - 7,500,000 - - - 7,500,000
FY31 Q3 Jan - March - - - - - - - - - - - - - - - - - 7,500,000 - - - 7,500,000
FY31 Q4 April - June - - - - - - - - - - - - - - - - - 7,500,000 - - - 7,500,000
* VDOT Administered Project
Planned Spend Down 9,978,000 1,385,000 18,572,000 10,416,000 12,500,000 707,116 803,000 3,073,000 1,037,401 3,706,000 26,091,000 3,230,000 5,670,000 1,800,000 - 172,453 - - 54,519,213
Remainder 9,933,347.71 3,185,000.00 18,402,595.21 10,357,079.43 27,848,000.00 5,884.17 801,200.00 2,903,000.00 955,561.00 3,356,000.00 25,935,741.03 3,230,000.00 5,670,000.00 1,165,023.08 60,000,000.00 172,453.00 - 2,611,000.00 186,716,884.63

Note: $1,800,000 is
being set aside for VDOT
to conduct the NEPA for

this project

Projects
Hold on programming

Henrico Projects

GreenCity Connector Trail and Bridge

Short Pump Area Transportation Improvements
Magellan Parkway Bridge and Approach Section

Brook Road Improvements - Villa Park Dr to Hilliard Rd
Woodman Road Improvements - Mountain Rd to Hungary Rd
FLT - Park St

FLT - Lakeside Community Trail Ph 2

FLT - Lakeside Community Trail Ph 3

FLT - Brook/Hilliard Road

FLT - Villa Park

FLT - Longdale Trail

Rt 60, Rt 33, Beulah Rd Roundabout

N Gayton Rd Interchange at 1-64

Rt 5 and New Osbourne Turnpike Improvements

* W Broad Street Intersection Improvements at Parham Road Not

* W Broad Street Improvements - Short Pump
* Staples Mill Road Improvements

* Short Pump Area Transportation Improvements - VDOT NEPA St
* Short Pump Area Transportation Improvements - 1-64 N Gayton |

Fall Line Trail Wayfinding

Total

CVTA Regional

9,978,000
3,185,000
18,572,000
10,416,000
27,848,000
713,000
803,000
3,073,000
1,037,401
3,706,000
26,091,000
3,000,000
3,185,000
4,000,000
2,611,000
3,230,000
5,670,000
1,800,000
60,000,000
172,453

189,090,854
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New Kent Estimated Spend Down Schedule - CVTA Regional Projects
118,505,150 Total Proceeds

200,000

* Bottoms Bridge
Park and Ride

53,210,776

Back to Agenda

46,789,224 -

* 1-64 Gap Widening * I-64 Gap Widening

Segment A

Segment B -

118,505,150

Projects

New Kent Projects

CVTA Regional

26,596,312

26,796,312

26,614,464

26,614,464

1,853,529
1,853,529
1,853,529
1,853,529

11,697,306 -
11,697,306 -

925,000
925,000
12,622,306
12,622,306

11,697,306 -
11,697,306 -

12,947,306
12,947,306
1,250,000
1,250,000

547,758
547,758
547,758
547,760

Regional Allocation 18,305,150
Expensed To Date =
*1-64 Exit 211
Interchange
Improvement
Project CVTA-
0054
FY23 Q1 July - Sept
FY23 Q2 Oct - Dec
FY23 Q3 Jan - March
FY23 Q4 April - June
FY24 Q1 July - Sept
FY24 Q2 Oct - Dec
FY24 Q3 Jan - March
FY24 Q4 April - June
FY25 Q1 July - Sept
FY25 Q2 Oct - Dec
FY25 Q3 Jan - March
FY25 Q4 April - June
FY26 Q1 July - Sept
FY26 Q2 Oct - Dec
FY26 Q3 Jan - March
FY26 Q4 April - June
FY27 Q1 July - Sept 1,853,529
FY27 Q2 Oct - Dec 1,853,529
FY27 Q3 Jan - March 1,853,529
FY27 Q4 April - June 1,853,529
FY28 Q1 July - Sept 925,000
FY28 Q2 Oct - Dec 925,000
FY28 Q3 Jan - March 925,000
FY28 Q4 April - June 925,000
FY29 Q1 July - Sept 1,250,000
FY29 Q2 Oct - Dec 1,250,000
FY29 Q3 Jan - March 1,250,000
FY29 Q4 April - June 1,250,000
FY30Ql July - Sept 547,758
FY30 Q2 Oct - Dec 547,758
FY30 Q3 Jan - March 547,758
FY30 Q4 April - June 547,760
FY31 Q1 July - Sept
FY31 Q2 Oct - Dec
FY31Q3 Jan - March
FY31Q4 April - June
* VDOT Administered Project
Planned Spend Down 16,114,116
Remainder 18,305,150.00

200,000

200,000.00

53,210,776

53,210,776.00

46,789,224 -

46,789,224.00 -

60,824,892

118,505,150.00

*1-64 Exit 211 Interchange Improvement

* Bottoms Bridge Park and Ride
* 1-64 Gap Widening Segment A
* 1-64 Gap Widening Segment B

Total

18,305,150

200,000
53,210,776
46,789,224

118,505,150
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Powhatan Estimated Spend Down Schedule - CVTA Regional Projects

6,800,000 Total Proceeds

Regional Allocation 1,800,000 5,000,000
Expensed To Date - -
*US 60/VA13
Intersection
* Stavemill Rd  Improvement
Turn Lane CVTA-0060

Back to Agenda

6,800,000

Projects

Powhatan Projects

CVTA Regional

300,000

300,000
300,000

271,265
271,265
271,265
271,265

271,265
271,265
271,265
271,265

707,470
707,470
707,470
707,470

FY23 Q1 July - Sept - -
FY23 Q2 Oct - Dec - -
FY23 Q3 Jan - March - -
FY23 Q4 April - June - -
FY24 Q1 July - Sept - -
FY24 Q2 Oct - Dec - -
FY24 Q3 Jan - March - -
FY24 Q4 April - June - -
FY25Ql July - Sept - -
FY25 Q2 Oct - Dec - -
FY25 Q3 Jan - March - -
FY25 Q4 April - June - -
FY26 Q1 July - Sept - -
FY26 Q2 Oct - Dec - -
FY26 Q3 Jan - March - -
FY26 Q4 April - June 300,000 -
FY27 Q1 July - Sept 300,000 -
FY27 Q2 Oct - Dec 300,000 -
FY27 Q3 Jan - March - -
FY27 Q4 April - June - -
FY28 Q1 July - Sept - 271,265
FY28 Q2 Oct - Dec - 271,265
FY28 Q3 Jan - March - 271,265
FY28 Q4 April - June - 271,265
FY29 Q1 July - Sept - 271,265
FY29 Q2 Oct - Dec - 271,265
FY29 Q3 Jan - March - 271,265
FY29 Q4 April - June - 271,265
FY30 Q1 July - Sept - 707,470
FY30 Q2 Oct - Dec - 707,470
FY30 Q3 Jan - March - 707,470
FY30 Q4 April - June - 707,470
FY31Ql July - Sept - -
FY31 Q2 Oct - Dec - -
FY31 Q3 Jan - March - -
FY31 Q4 April - June - -

* VDOT Administered Project

Planned Spend Down 900,000 5,000,000

Remainder 1,800,000.00 5,000,000.00

5,900,000

6,800,000.00

* Stavemill Rd Turn L
*US 60/VA13 Interse

Total

1,800,000
5,000,000

6,800,000
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Powhatan/Goochland Estimated Spend Down Schedule - CVTA Regional Projects
12,962,106 Total Proceeds

Regional Allocation
Expensed To Date

FY23 Q1
FY23 Q2
FY23 Q3
FY23 Q4

July - Sept

Oct - Dec
Jan - March
April - June

8,000,000

* Rte 288 NB Hard Shoulder
Running

4,962,106

* SB 288 Continuous HSR Lane - West Creek
Parkway to Route 711

12,962,106

Projects
Hold on programming

Powhatan/Goochland Projects CVTA Regional

FY24 Q1
FY24 Q2
FY24 Q3
FY24 Q4

July - Sept

Oct - Dec
Jan - March
April - June

FY25 Q1
FY25 Q2
FY25 Q3
FY25 Q4

July - Sept

Oct - Dec
Jan - March
April - June

FY26 Q1
FY26 Q2
FY26 Q3
FY26 Q4

July - Sept

Oct - Dec
Jan - March
April - June

FY27 Q1
FY27 Q2
FY27 Q3
FY27 Q4

July - Sept

Oct - Dec
Jan - March
April - June

FY28 Q1
FY28 Q2
FY28 Q3
FY28 Q4

July - Sept

Oct - Dec
Jan - March
April - June

8,000,000

8,000,000

FY29 Q1
FY29 Q2
FY29 Q3
FY29 Q4

July - Sept

Oct - Dec
Jan - March
April - June

FY30Ql
FY30 Q2
FY30 Q3
FY30 Q4

July - Sept

Oct - Dec
Jan - March
April - June

620,263
620,263
620,263
620,263

620,263
620,263
620,263
620,263

FY31Q1l
FY31 Q2
FY31Q3
FY31 Q4

July - Sept

Oct - Dec
Jan - March
April - June

620,263
620,263
620,263
620,265

620,263
620,263
620,263
620,265

* VDOT Administered Project

Planned Spend Down

Remainder

8,000,000

8,000,000.00

4,962,106.00

12,962,106.00

* Rte 288 NB Hard Shoulder Running 8,000,000
* SB 288 Continuous HSR Lane - West Creek 4,962,106

Total 12,962,106
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Regionwide Estimated Spend Down Schedule - CVTA Regional Projects
33,575,614 Total Proceeds

Regional Allocation 8,381,111
Expensed To Date 8,298,097
* Fall Line Trail: DB-1

Ashland, Hanover,
Henrico (Segments 7.C2

25,194,503

* Fall Line Trail: DB-2 Chesterfield, Petersburg,
Colonial Heights (Segments 1A - 2B) Note: SPA
agreement pending completion of
scope/schedule/estimate updates to DB-2.

* Fall Line Trail: DB-3 Chesterfield
(Segments 2C - 3A) Note: CVTA funding

transferred to DB-2.

33,575,614
8,298,097

Projects
Hold on programming

Regionwide Projects = CVTA Regional

2,521,697
845,735

2,442,187
1,569,641
764,676
154,158

83,017

3,149,312
3,149,312
3,149,312
3,149,312

3,149,312
3,149,312
3,149,312
3,149,312

3,149,312
3,149,312
3,149,312
3,149,319

3,149,312
3,149,312
3,149,312
3,149,319

-7.C4)
FY23 Ql July - Sept -
FY23 Q2 Oct - Dec -
FY23 Q3 Jan - March -
FY23 Q4 April - June -
FY24 Q1 July - Sept -
FY24 Q2 Oct - Dec -
FY24 Q3 Jan - March 2,521,697
FY24 Q4 April - June 845,735
FY25Ql July - Sept 2,442,187
FY25 Q2 Oct - Dec 1,569,641
FY25 Q3 Jan - March 764,676
FY25 Q4 April - June 154,158
FY26 Q1 July - Sept 83,017
FY26 Q2 Oct - Dec -
FY26 Q3 Jan - March -
FY26 Q4 April - June -
FY27 Q1 July - Sept -
FY27 Q2 Oct - Dec -
FY27 Q3 Jan - March -
FY27 Q4 April - June -
FY28 Q1 July - Sept -
FY28 Q2 Oct - Dec -
FY28 Q3 Jan - March -
FY28 Q4 April - June -
FY29 Q1 July - Sept -
FY29 Q2 Oct - Dec -
FY29 Q3 Jan - March -
FY29 Q4 April - June -
FY30 Q1 July - Sept -
FY30 Q2 Oct - Dec -
FY30 Q3 Jan - March -
FY30 Q4 April - June -
FYdiQ1l July - Sept -
FY31 Q2 Oct - Dec -
FY31Q3 Jan - March -
FY31 Q4 April - June -
* VDOT Administered Project
Planned Spend Down 8,381,111
Remainder 83,013.62

25,194,503

25,194,503.00

8,381,111

25,277,516.62

* Fall Line Trail: DB-1 / 8,381,111
* Fall Line Trail: DB-2 ( 25,194,503
* Fall Line Trail: DB-3 ( -

Total 33,575,614
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Richmond Estimated Spend Down Schedule - CVTA Regional Projects
52,582,503 Total Proceeds

Projects

Richmond Projects

CVTA Regional

Regional Allocation 6,344,831 2,500,000 2,500,000 6,291,851 8,800,000 14,645,821 2,000,000 6,500,000 3,000,000 - 52,582,503
Expensed To Date - - - - = o 5 51,042 51,042
* Mayo's Bridge
(North) G Broad Street * POV Richmond
* Mayo's Bridge (South) Replacement US Streetscape (US250) Marine Terminal
F Manchester Connection to Replacement US 360 360 Crossing A Hull Street Phase Il with Pulse Expansion B Forest Hill Avenue Access Improvements Downtown Transit

James River Crossing James River James River (US360) Phase lll Phase ll at 1-95/Bells Road Hub  FLT-BryanPark Kanawha Plaza Total
Fy23Q1l July - Sept - - - - - - - - - - B
FY23 Q2 Oct - Dec - - - - - - - - - ; .
FY23 Q3 Jan - March - - - - - - - - ; R .
FY23 Q4 April - June - - - - - - - - - R -
FY24 Q1 July - Sept - - - - - - - - - -
FY24 Q2 Oct - Dec - - - - - - - - - - -
FY24 Q3 Jan - March - - - - - - - - R - -
FY24 Q4 April - June - - - - - - - - - - -
FY25Q1l July - Sept - - - - - - - - - B
FY25 Q2 Oct - Dec - - - - - - - - - -
FY25Q3 Jan - March - - - - - - - ; R .
FY25 Q4 April - June - - - - - - - - - - -
FY26 Q1 July - Sept 1,000,000 - - - - - - 500,000 - 1,500,000
FY26 Q2 Oct - Dec - - - - - - - 2,500,000 - 2,500,000
FY26 Q3 Jan - March - - - 3,000,000 - - 500,000 - - - 3,500,000
FY26 Q4 April - June - - - 3,291,851 - - 500,000 - - - 3,791,851
FY27 Q1 July - Sept 2,000,000 - - - 3,000,000 - 500,000 - - - 5,500,000
FY27 Q2 Oct - Dec 2,000,000 - - - 3,000,000 - 500,000 - - - 5,500,000
FY27 Q3 Jan - March 1,344,831 2,500,000 2,500,000 - 2,800,000 7,000,000 - - - - 16,144,831
FY27 Q4 April - June - - - - - 7,645,821 - - - - 7,645,821
FY28 Q1 July - Sept - - - - = - - - - - }
FY28 Q2 Oct - Dec - - = - . - - - - - ;
FY28 Q3 Jan - March - - - - = - - - - - ;
FY28 Q4 April - June - - - - 3 - - - - R i
FY29 Q1 July - Sept - - - - - - = - - - i}
FY29 Q2 Oct - Dec - - = - - - - - - _ _
FY29 Q3 Jan - March - - - - - - = - - - ,
FY29 Q4 April - June - - - - - - - 6,500,000 - - 6,500,000
FY3o0Q1l July - Sept - - = - - - - - - - _
FY30 Q2 Oct - Dec - - - - - - - = - - -
FY30 Q3 Jan - March - - - - - - - - - - i
FY30 Q4 April - June - - - - - - - - - - )
FY31Q1l July - Sept - - - - - - - - - - i}
FY31Q2 Oct - Dec - - - - - - - . , ; i
FY31 Q3 Jan - March - - - - - - - - - - .
FY31Q4 April - June - - - - - - - . - - ;
* VDOT Administered Project
Planned Spend Down 6,344,831 2,500,000 2,500,000 6,291,851 8,800,000 14,645,821 2,000,000 6,500,000 3,000,000 - 52,582,503
Remainder 6,344,831.00 2,500,000.00 2,500,000.00 6,291,851.00 8,800,000.00 14,645,821.00 2,000,000.00 6,500,000.00 2,948,958.14 - 52,531,461.14

F Manchester Connection to James River

* Mayo's Bridge (South) Replacement US 360 Crossing James River

* Mayo's Bridge (North) Replacement US 360 Crossing James River

A Hull Street Phase Il (US360)

G Broad Street Streetscape (US250) with Pulse Expansion Phase Il

B Forest Hill Avenue Phase Il

* POV Richmond Marine Terminal Access Improvements at 1-95/Bells R¢
Downtown Transit Hub

FLT - Bryan Park

Kanawha Plaza

Total

6,344,831
2,500,000
2,500,000
6,291,851
8,800,000
14,645,821
2,000,000
6,500,000
3,000,000

52,582,503
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VDOT Estimated Spend Down Schedule - CVTA Regional Projects
326,805,408 Total Proceeds

Back to Agenda

0016 0017 0018 0019 0020 0024 0029 0033 0039 0049 0041
Regional Allocation 234,000 33,699,829 606,000 200,000 1,800,000 8,000,000 2,000,000 2,961,012 3,230,000 5,670,000 7,500,000 4,962,106
Expensed To Date - 871,309 - 198,047 - - - - - - - -
Capital Trail Crossings Note: POV Richmond W Broad Street Intersection Rte 288 - New SB Auxiliary Lane
SPA agreement not needed. Marine Terminal Improvements at Parham Road South of U.S. 250 Note: CVTA
Project to be funded via 1-64 at Oilville Rd Stavemill Rd Turn Access Note: CVTA/VDOT SPA not needed W Broad Street regional funding transferred to | SB 288 Continuous HSR
VDOT Capital Trail  1-64 at Ashland Rd (Rte (Rte 617) Bottoms Bridge Park Lane Note: Project on Rte 288 NB Hard Improvements at I- as this project will be administered Improvements - Staples Mill Road 64 @ Ashland Rd Interchange Lane - West Creek Parkway
Maintenance funds 623) Interchange - DDI Interchange and Ride hold per locality Shoulder Running 95/Bells Road by Henrico Short Pump Improvements Project to Route 711
FY23 Q1 July - Sept - - - - - - - - - - - -
FY23 Q2 Oct - Dec - - - - - - - - - - - -
FY23 Q3 Jan - March - - - - - - - - - - - -
FY23 Q4 April - June - - - - - - - - - - - -
FY24 Q1 July - Sept - - - - - - - - - - - -
FY24 Q2 Oct - Dec - - - - - - - - - - - -
FY24 Q3 Jan - March - - - - - - - - - - - -
FY24 Q4 April - June - - - - - - - - - - - -
FY25Ql July - Sept - - - - - - - - - - - -
FY25 Q2 Oct - Dec - - - - - - - - - - - -
FY25 Q3 Jan - March - 554,871 - - - - - - - - - -
FY25 Q4 April - June - 316,437 - 200,000 - - - - - - - -
FY26 Q1 July - Sept - 1,110,864 - - - - - - - - - -
FY26 Q2 Oct - Dec - 1,110,864 - - - - - - - - - -
FY26 Q3 Jan - March - 1,110,864 - - - - 500,000 - - - - -
FY26 Q4 April - June - 1,110,866 - = - - 500,000 - - - - -
FY27 Q1 July - Sept - 473,955 - - - - 500,000 - - - - -
FY27 Q2 Oct - Dec - 473,955 - - - - 500,000 - 461,428 - - -
FY27 Q3 Jan - March - 473,955 - - - - - - 461,428 - - -
FY27 Q4 April - June - 473,955 - - - - - - 461,428 - - -
FY28 Q1 July - Sept - 6,622,310 606,000 - - 8,000,000 - - 461,428 - - -
FY28 Q2 Oct - Dec - 6,622,310 - - - - - - 461,428 - - -
FY28 Q3 Jan - March - 6,622,310 - - - - - - 461,428 - - -
FY28 Q4 April - June - 6,622,313 - - - - - - 461,432 1,134,000 - -
FY29 Q1 July - Sept - - - - - - - - - 1,134,000 937,500 -
FY29 Q2 Oct - Dec - - - - - - - - - 1,134,000 937,500 -
FY29 Q3 Jan - March - - - - - - - - - 1,134,000 937,500 -
FY29 Q4 April - June - - - - - - - - - 1,134,000 937,500 -
FY30 Q1 July - Sept - - - - - - - - - - 937,500 620,263
FY30 Q2 Oct - Dec - - - - - - - - - - 937,500 620,263
FY30 Q3 Jan - March - - - - - - - - - - 937,500 620,263
FY30 Q4 April - June - - - - - - - - - - 937,500 620,263
FY31 Qi July - Sept - - - - - - - - - - - 620,263
FY31 Q2 Oct - Dec - - - - - - - - - - - 620,263
FY31 Q3 Jan - March - - - - - - - - - - - 620,263
FY31 Q4 April - June - - - - - - - - - - - 620,265
Planned Spend Down - 33,699,829 606,000 200,000 - 8,000,000 2,000,000 - 3,230,000 5,670,000 7,500,000 4,962,106
Remainder 234,000.00 32,828,520.12 606,000.00 1,953.00 1,800,000.00 8,000,000.00 2,000,000.00 2,961,012.00 3,230,000.00 5,670,000.00 7,500,000.00 4,962,106.00
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VDOT Estimated Sp¢
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0043 0002 0001 0023 0023 0026 0045 0046 0071 0051 0054
Regional Allocation 5,347,730 8,381,111 25,194,503 - 2,500,000 2,500,000 1,800,000 53,210,776 46,789,224 19,413,967 7,500,000 18,305,150
Expensed To Date - 8,298,097 - - - - 683,814 26,596,313 - - - -
Vaughan Road Overpass
Note: could be a priority in Fall Line Trail: DB-3 Mayo's Bridge Mayo's Bridge
coming months based on  Fall Line Trail: DB-1  Fall Line Trail: DB-2 Chesterfield, Petersburg,  Chesterfield (Segments (South) (North) Short Pump Area I1-95/Route 10 Route 250 at Route 1-64 Exit 211
results of pending Railroad  Ashland, Hanover, Colonial Heights (Segments 1A - 2B) Note: 2C - 3A) Note: CVTA Replacement US Replacement US Transportation Interchange 288 Interchange Interchange
Crossing Elimination Grant  Henrico (Segments SPA agreement pending completion of funding transferred to DB- 360 Crossing James 360 Crossing James Improvements - VDOT 1-64 Gap Widening  1-64 Gap Widening Improvement, Phase Improvements CVTA- Improvement
applications. 7.C2-7.C4) scope/schedule/estimate updates to DB-2. 2. River River NEPA Study Segment A Segment B Il CVTA-0034 0051 Project CVTA-0054
FY23 Q1 July - Sept - - - - - - - - - -
FY23 Q2 Oct - Dec - - - - - - - - - -
FY23 Q3 Jan - March - - - - - - - - - -
FY23 Q4 April - June - - - - - - - - - -
FY24 Q1 July - Sept - - - - - - - - - -
FY24 Q2 Oct - Dec - - - - - - - - - -
FY24 Q3 Jan - March - 2,521,697 - - - - - - - - -
FY24 Q4 April - June - 845,735 - - - - - - - - -
FY25 Q1 July - Sept - 2,442,187 - - - - - - - - -
FY25 Q2 Oct - Dec - 1,569,641 - - - - 562,371 - - - -
FY25 Q3 Jan - March - 764,676 - - - - 72,605 - - - -
FY25 Q4 April - June - 154,158 - - - - 48,836 26,596,312 - - -
FY26 Q1 July - Sept - 83,017 - - - - 279,047 26,614,464 - - -
FY26 Q2 Oct - Dec - - - - - - 279,047 - - - -
FY26 Q3 Jan - March - - - - - - 279,047 - - - -
FY26 Q4 April - June - - - - - - 279,047 - - - -
FY27 Q1 July - Sept - - - - - - - - - - 537,735 1,853,529
FY27 Q2 Oct - Dec - - - - - - - - - - 537,735 1,853,529
FY27 Q3 Jan - March - - - - 2,500,000 2,500,000 - - - - 537,735 1,853,529
FY27 Q4 April - June - - - - - - - - - - 537,735 1,853,529
FY28 Q1 July - Sept - - 3,149,312 - - - - - - 363,191 537,735 925,000
FY28 Q2 Oct - Dec - - 3,149,312 - - - - - - 363,191 537,735 925,000
FY28 Q3 Jan - March - - 3,149,312 - - - - - 11,697,306 363,191 537,735 925,000
FY28 Q4 April - June - - 3,149,312 - - - - - 11,697,306 363,191 537,735 925,000
FY29 Q1 July - Sept - - 3,149,312 - - - - - 11,697,306 884,767 399,765 1,250,000
FY29 Q2 Oct - Dec - - 3,149,312 - - - - - 11,697,306 884,767 399,765 1,250,000
FY29 Q3 Jan - March - - 3,149,312 - - - - - - 884,767 399,765 1,250,000
FY29 Q4 April - June - - 3,149,319 - - - - - - 884,767 399,765 1,250,000
FY30 Q1 July - Sept - - - - - - - - - 7,211,067 399,765 547,758
FY30 Q2 Oct - Dec - - - - - - - - - 7,211,068 399,765 547,758
FY30 Q3 Jan - March - - - - - - - - - - 399,765 547,758
FY30 Q4 April - June - - - - - - - - - - 399,765 547,760
FY31Q1l July - Sept - - - - - - - - - -
FY31 Q2 Oct - Dec - - - - - - - - - -
FY31 Q3 Jan - March - - - - - - - - - -
FY31 Q4 April - June - - - - - - - - - -
Planned Spend Down - 8,381,111 25,194,503 - 2,500,000 2,500,000 1,800,000 53,210,776 46,789,224 19,413,967 7,500,000 18,305,150
Remainder 5,347,730.00 83,013.62 25,194,503.00 - 2,500,000.00 2,500,000.00 1,116,186.28 26,614,463.02 46,789,224.00 19,413,967.00 7,500,000.00 18,305,150.00
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0060 0060
Regional Allocation 5,000,000 60,000,000 326,805,408
Expensed To Date - - 35,578,224
Short Pump Area
Transportation
US 60/VA13 Improvements - 164
Intersection N Gayton
Improvement CVTA-  Interchange CVTA-
0060 0057 Total
FY23 Q1 July - Sept -
FY23 Q2 Oct - Dec -
FY23 Q3 Jan - March -
FY23 Q4 April - June -
FY24 Q1 July - Sept -
FY24 Q2 Oct - Dec -
FY24 Q3 Jan - March 2,521,697
FY24 Q4 April - June - - 845,735
FY25Q1l July - Sept 2,442,187
FY25 Q2 Oct - Dec 2,132,012
FY25 Q3 Jan - March 1,392,152
FY25 Q4 April - June 27,315,743
FY26 Q1 July - Sept 28,087,392
FY26 Q2 Oct - Dec 1,389,911
FY26 Q3 Jan - March 1,889,911
FY26 Q4 April - June 1,889,913
FY27 Q1 July - Sept 3,365,219
FY27 Q2 Oct - Dec 3,826,647
FY27 Q3 Jan - March 8,326,647
FY27 Q4 April - June 3,326,647
FY28 Q1 July - Sept 271,265 20,936,241
FY28 Q2 Oct - Dec 271,265 12,330,241
FY28 Q3 Jan - March 271,265 24,027,547
FY28 Q4 April - June 271,265 25,161,554
FY29 Q1 July - Sept 271,265 19,723,915
FY29 Q2 Oct - Dec 271,265 19,723,915
FY29 Q3 Jan - March 271,265 8,026,609
FY29 Q4 April - June 271,265 8,026,616
FY30 Q1 July - Sept 707,470 7,500,000 17,923,823
FY30 Q2 Oct - Dec 707,470 7,500,000 17,923,824
FY30 Q3 Jan - March 707,470 7,500,000 10,712,756
FY30 Q4 April - June 707,470 7,500,000 10,712,758
FY31Q1l July - Sept 7,500,000 8,120,263
FY31 Q2 Oct - Dec 7,500,000 8,120,263
FY31Q3 Jan - March 7,500,000 8,120,263
FY31 Q4 April - June 7,500,000 8,120,265
Planned Spend Down 5,000,000 60,000,000 316,462,666
Remainder 5,000,000.00 60,000,000.00 291,227,183.92

Projects
Hold on programming

At 11/24/2025

VDOT Projects CVTA Regional
Capital Trail Crossings Note: SPA agreement not needed. Project to be funded via VDOT Capital Trail Maintenance funds 234,000
I-64 at Ashland Rd (Rte 623) Interchange - DDI 33,699,829
1-64 at Oilville Rd (Rte 617) Interchange 606,000
Bottoms Bridge Park and Ride 200,000
Stavemill Rd Turn Lane Note: Project on hold per locality 1,800,000
Rte 288 NB Hard Shoulder Running 8,000,000
POV Richmond Marine Terminal Access Improvements at I-95/Bells Road 2,000,000
W Broad Street Intersection Improvements at Parham Road Note: CVTA/VDOT SPA not needed as this project will be administered 2,961,012
W Broad Street Improvements - Short Pump 3,230,000
Staples Mill Road Improvements 5,670,000
Rte 288 - New SB Auxiliary Lane South of U.S. 250 Note: CVTA regional funding transferred to 1-64 @ Ashland Rd Interchange Proje 7,500,000
SB 288 Continuous HSR Lane - West Creek Parkway to Route 711 4,962,106
Vaughan Road Overpass Note: could be a priority in coming months based on results of pending Railroad Crossing Elimination Gra 5,347,730
Fall Line Trail: DB-1 Ashland, Hanover, Henrico (Segments 7.C2 - 7.C4) 8,381,111
Fall Line Trail: DB-2 Chesterfield, Petersburg, Colonial Heights (Segments 1A - 2B) Note: SPA agreement pending completion of scc 25,194,503
Fall Line Trail: DB-3 Chesterfield (Segments 2C - 3A) Note: CVTA funding transferred to DB-2. -

Mayo's Bridge (South) Replacement US 360 Crossing James River 2,500,000
Mayo's Bridge (North) Replacement US 360 Crossing James River 2,500,000
Short Pump Area Transportation Improvements - VDOT NEPA Study 1,800,000
1-64 Gap Widening Segment A 53,210,776
1-64 Gap Widening Segment B 46,789,224
1-95/Route 10 Interchange Improvement, Phase Il CVTA-0034 19,413,967
Route 250 at Route 288 Interchange Improvements CVTA-0051 7,500,000
I-64 Exit 211 Interchange Improvement Project CVTA-0054 18,305,150
US 60/VA13 Intersection Improvement CVTA-0060 5,000,000
Short Pump Area Transportation Improvements - 164 N Gayton Interchange CVTA-0057 60,000,000

326,805,408.00
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TO: Central Virginia Transportation Authority TAC Members and Alternates
FROM: Chet Parsons, Executive Director

DATE: June 26, 2026

RE: CVTA Regional Project Selection and Allocation Framework — Parking Lot Items

The Central Virginia Transportation Authority has the ability through the Virginia General
Assembly to distribute a portion of its tax revenues to regionally-significant projects. The
process for obtaining CVTA regional funding for transportation projects is selective, as
regional needs surpass available funding. To ensure fair and transparent distribution of funds,
a data-driven evaluation and selection process has been developed. The general process
includes project submissions, project screening, project scoring & ranking, and project
selection.

The CVTA reserves the right to adjust and amend the selection framework from time to time
so that it continues to best serve regional transportation priorities.

This memo provides discussion topics for consideration by the CVTA Technical Advisory
Committee. The following items have been raised over the past year as members reviewed
the current framework and participated in Round 4 of the regional funding cycle. The TAC
should consider these changes and add others to the list for further discussion. There is not
an immediate need for action.

Arterial roadways: Allow projected volumes of >20,000 as eligible
o Already a consideration for new highway alignments
Allow inclusion in the locality Comprehensive Plan as a consideration for eligibility
o Mentioned in existing framework for new highway alignments — maybe
consider an overall requirement to show local alignment regardless of mode?
Revisit eligibility of projects that cross jurisdictional boundaries
o Notin existing framework
Include return on investment (ROI) as part of safety scoring
o Currently using crash frequency and crash rate for highway/bike-ped/PE only,
crash frequency reduction, safe access to transit, and PSAP priority corridor for
transit

Ashland | Charles City | Chesterfield | Goochland | Hanover | Henrico | New Kent | Powhatan | Richmond
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Timeline:

1. August 10 — TAC Overview of adopted Regional Project Selection and Allocation
Framework including purpose, intent and history. General refresher for members to
understand where we have been and where we are today

2. August 28 — Full Authority quick review of existing framework and direction for TAC to

undertake analysis and recommend revisions as needed.

Fall/Winter 26/27 — TAC framework updates and revisions

4. Spring 2027 — TAC recommends framework changes to CVTA and ultimate approval of
revised framework.

w
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