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This meeting is open to the public.
Members of the public are invited to attend
in person or virtually. Please alert the
CVTA at information@cvtava.org if
electronic transmission of this meeting
fails for the public. Please refer to our
Statement Regarding Virtual Meeting
Participation by Members of the Public
for more information.

Check out our complete Public
Participation Guide online to learn about
the different ways you can stay connected
and involved.

Meetings are also live streamed and
archived on our YouTube Channel
at Plan RVA - YouTube.

Members of the public are invited to
submit public comments either verbally
or in writing. Written comments can be
submitted through the Q&A/Chat
function on Teams or by email to
information@CVTAVA.org. Written
comments will be read aloud or
summarized during the meeting when
possible and will be included in the
meeting minutes. Verbal comments will
be taken during the Public Comment
Period on the agenda. Please indicate by
raising your hand (in-person participants,
where applicable) or through the Q&A/Chat
functions on Teams (virtual participants) if
you would like to comment. When
acknowledged by the Chairman, please
clearly state your name so that it may be
recorded in the meeting minutes.
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Central Virginia Transportation Authority (CVTA)
Finance Committee

Meeting Agenda

Wednesday, August 12, 2026 9:00 a.m.

PlanRVA James River Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224
and via Teams

If you wish to participate in this meeting virtually, please register via Teams at the following link:

TEAMS WEBINAR LINK

Call to Order, Welcome and Introductions (Moyer)
Pledge of Allegiance (Moyer)

Roll Call and Certification of a Quorum (Nyamweyaq)
A. ADMINISTRATION

1. Confirmation of Member Participation from a Remote Location
(as needed/ Moyer)

Requested action (if there are member requests to participate remotely): motion to
confirm that the Chair’s decision to approve or disapprove the member(s) request to
participate from a remote location was in conformance with the Policy for Meetings
Held Through Electronic Communications Means During Declared States of
Emergency or Otherwise; and, the voice of the remotely participating member(s) can
be heard by all persons at the primary or central meeting location (voice vote).

2. Consideration of Amendments to the Meeting Agenda
(Moyer)

3. Approval of May 13, 2026 Meeting Minutes - page 4
(Moyer)
Requested action: motion to approve the CVTA Finance Committee minutes as
presented (voice vote).

4. Open Public Comment Period
(Moyer/5 minutes)
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. Election of CVTA Finance Committee Officers

(Parsons/5 minutes)
a. Requested action: motion to elect as FY27 Chair (voice vote).
b. Requested action: motiontoelect_____ as FY7 Vice Chair (voice vote).

. CVTA Finance Committee Chair’s Report
(Chair/5 minutes)

. CVTA Activities Report

(15 minutes)

a. Financial Activities and Investment Reports & FY 2026 Quarterly/Year-End Reporting
(Parsons)—page 13
1. Local Project Quarterly Report— page 19
2. Regional Project Quarterly Report — page 26

b. TAC Activities Report (\Wagner)

. OTHER BUSINESS

Vaughn Road Regional Funding Update - page 29

(Parsons/5 minutes)

Requested action: Recommendation to approve the adjustment of funding for the
Vaughan Road Overpass project from leveraging to 30% design plans ($2,328,220),
with the balance of leveraging funds ($3,019,510) returned to balance entry.

Pre-Audit Discussion (PB Mares)
(Parsons/Farnsworth/15 minutes)
Discussion item.

. CVTA Branded Clothes/Merchandise

(Parsons/5 minutes)
Information item.

. CVTA Finance Committee Member Comments

(Chair/5 minutes)

. Next Meeting: September 9, 2026, 9:00 a.m.

PlanRVA Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224
(Chair)

. Adjournment
(Chair)
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Central Virginia Transportation Authority (CVTA)
Finance Committee

Meeting Minutes
Wednesday, May 13, 2026 9:00 a.m.
PlanRVA James River Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224
and via Zoom

Authority and Committee Members Present:

Jurisdiction/Agency Member Present | Absent
Chesterfield County Kevin P. Carroll X

Henrico County Tyrone Nelson X
Goochland County Tom Winfree X

New Kent County John Moyer, Chair X

City of Richmond Danny Avula, Vice Chair X
Commonwealth Transportation Board | J. Rex Davis X

The technology used for the CVTA Finance Committee meeting was a web-hosted service
created by Teams and YouTube Live Streaming and was open and accessible for participation
by members of the public. A recording of this meeting is available on our Plan RVA YouTube
Channel.

Call to Order, Welcome and Introductions
Chair Moyer called the CVTA Finance Committee meeting to order at 9:02 a.m.

Pledge of Allegiance
The Pledge of Allegiance was led by Chair Moyer.

Roll Call and Certification of a Quorum
Mo Nyamweya, CVTA, called the roll for attendance and certified that a quorum was
present.

A. ADMINISTRATION
1. Confirmation of Member Participation from a Remote Location
There were no members attending remotely.

2. Consideration of Amendments to the Agenda
There were no requests to amend the agenda.

3. Approval of April 11, 2026 CVTA Finance Committee Meeting Minutes
On motion by Kevin Carroll, seconded by J. Rex Davis, the members of the CVTA
Finance Committee voted unanimously to approve the April 11, 2026 meeting
minutes as presented (voice vote).

Danny Avula arrived to the meeting at 9:05 a.m.
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4. Open Public Comment Period
There were no comments from the public.

5. CVTA Finance Committee Chairman’s Report
Finance Committee Chair John Moyer reflected on the Intercity Visit that took place last
week in Phoenix, Arizona, which was attended by representatives from the CVTA
including Mr. Moyer, Chairman Tyrone Nelson, Mayor Danny Avula, and Chet Parsons. Mr.
Moyer noted that when comparing the CVTA to Maricopa County in Phoenix, the scale is
roughly equivalent to combining Northern Virginia, Richmond, and Hampton Roads
together.

Mr. Moyer also noted the voting structure difference. Phoenix's system involves 22
jurisdictions, each receiving one vote regardless of size, whereas CVTA uses a weighted
voting system. Chair Moyer indicated that while collaboration is important, he agrees
more with CVTA's weighted approach, even though he personally holds two votes.

A significant takeaway concerned light rail infrastructure. While light rail seemed
appealing initially, the cost of $200 million per mile made it potentially problematic for
our region's context. Chair Moyer emphasized that high costs like these could create
serious challenges for implementation in the Richmond area.

Another key insight involved the differences in how the two regions developed. Phoenix
started with a clean slate, essentially building from desert, which allowed for freeways
and interstates to be placed in locations that would not be possible in Richmond. The
Richmond region, having developed in the pre-car era, has historical patterns that
significantly constrain transportation options and infrastructure placement.

6. CVTA Activities Report
a. Financial Activities and Investment Report

During the Financial Activities and Investment Report item, Chet Parsons and
Lauren Shepard presented CVTA's financial status through March 3lst. Mr. Parsons
began by reviewing the tax collection distributions shown in the agenda packet,
noting that the organization continues to demonstrate consistency across sales and
use tax as well as fuels tax collections. However, he flagged a notable fluctuation in
December sales and use tax income, which was lower than previous months. While
he expressed confidence that collections would rebound based on historical
patterns, he acknowledged that the CVTA functions as a microcosm of national
spending habits.

Mr. Parsons also noted that interest income remained stable, with available balance
and commitments tracked through December. He mentioned that the Diamond
District project had recently received approval, keeping the financial information
current.

Lauren Shepard then presented operating expense data. The year-to-date operating
expenses were tracking appropriately for the period, totaling just under $700,000
and broken out into four categories.

Finally, Mr. Parsons reviewed the investment report, which showed an increased
portfolio balance serving as the primary driver of increased interest earnings. He
noted that the market had not been particularly helpful in generating returns.
Projections indicated that due to current economic uncertainty, there may be only
one rate cut in 2026. He emphasized that all current investments are held in LGIP
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and the Virginia Investment Pool, with the organization maintaining focus on these
vehicles until interest rate changes warrant reconsidering other mechanisms like
certificates of deposit.

b. TAC Activities Report
During the TAC activities report, TAC Chair Joseph Vidunas reported on several items
the TAC considered at its recent Monday meeting. He began by discussing the
consolidation of two projects benefiting the Port of Virginia into a single project
administration agreement. These two compatible projects made sense to combing,
and the consolidation was requested by VDOT. As a result of combining the projects,
there was a million dollar surplus of regional funds that would be returned to the
balance entry.

Mr. Vidunas then addressed a new funding acknowledgment and communication
branding policy that TAC discussed. He explained that the policy was designed to
increase public awareness of CVTA's work, as the general public remains largely
unaware of the organization's activities and regional benefits. The policy aims to
encourage acknowledgment of CVTA funding in public-facing communications
such as press releases and public display signs.

He noted that TAC had significant discussion and debate regarding one particular
section of the policy that would have penalized localities for non-compliance by
potentially withholding reimbursements. TAC ultimately decided to remove this
provision, preferring instead to seek good faith efforts from all parties. The commmittee
felt that making the policy too burdensome would be counterproductive, though
they left open the possibility of revisiting enforcement mechanisms if compliance
becomes an issue in the future.

Finally, Mr. Vidunas reported that TAC endorsed a request from the town of Ashland
to convert some of their leveraging funding. Ashland had been awarded leveraging
funds in 2022 for a rail grade separation project on Vaughan Road. The town sought
to use $2.4 million of those funds to develop plans to the 30 percent design stage,
which would help with future grant applications and coordination with CSX. Mr.
Vidunas noted this was allowed under the regional framework document and did
not require a special exception, though it did require TAC review and consideration.

B. OTHER BUSINESS

1

GRTC Regional Public Transportation Plan and 3 Quarter Financial Update

During the GRTC Regional Public Transportation Plan presentation, Adrienne Torres,
GRTC, outlined the organization's spending plans and financial performance. She
explained that GRTC's proposed FY27 budget includes approximately $101 million in
operating expenses and $50 million in capital expenses, which will go before GRTC's
board. Ms. Torres described how GRTC uses prior year accruals for spending, planning to
use $31.2 million from the FY26 accrual to maintain current service levels. An additional
$2 million would support matches for grant applications, primarily for vehicle
procurement and preventative maintenance. The remaining $1.9 million would be
placed into the restricted reserve for future needs.

Ms. Torres then discussed FY28 planning, which she characterized as a unique
opportunity to re-engage the region at a larger scale. She noted that the microtransit
pilots would be reaching their three-year mark, and GRTC had received inquiries from
other jurisdictions about additional transit investment. GRTC hired consultants and is
working closely with PlanRVA, having conducted kickoff meetings with the TPO TAC
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and individual jurisdiction meetings with staff, elected officials, and executives to
understand priorities. The organization is planning an intensive two-day design retreat to
be held in the summer where they will present three service alternatives: one based on
baseline funding, one with additional service, and one unconstrained scenario showing
what the region might prioritize if funding were not limited. This retreat will inform FY28
planning and help identify funding needs for regional bodies.

When asked about capital expenses and bus shelters, Ms. Torres responded that GRTC
has a comprehensive dashboard on their website showing total investment plans by
county and board supervisor districts. She noted that GRTC's board has approved a 75%
goal for shelter coverage and they have already secured approximately $15 million to
invest in shelters, putting them well on their way toward that goal. She offered to ensure
this dashboard information was shared with committee members for distribution to
their communities.

Regarding microtransit performmance and viability, Ms. Torres explained that GRTC
employs microtransit for different reasons. One use is route replacement for costly peak-
service routes, such as the Broad Rock zone conversion that occurred in October, which
previously served primarily Philip Morris workers but now serves the broader area
throughout the day. Other microtransit zones serve first-mile, last-mile functions, such as
the Ashland zone connecting to Route 1 at Virginia Center Commons, and the Powhatan
zone connecting to fixed route service at Chesterfield Town Center. Torres emphasized
that different zones have different performance expectations and that all microtransit
programs are performing well, with the newest Broad Rock zone still being monitored to
determine if demand might eventually outgrow the service and require conversion back
to fixed route.

When Mayor Avula asked about early returns on microtransit and how GRTC decides
between microtransit and fixed route service, Torres explained the cost considerations
and service model differences. She noted that GRTC would be presenting quarterly
metrics on the different zones to the board and offered to share those metrics with the
Finance Committee.

Regarding zero-fare transit funding, Torres responded to the Mayor's question about
how other agencies nationally maintain zero-fare cormmitments. She explained that
GRTC's zero-fare program remains in the budget despite initial plans to use CMAC funds
to offset the $6 million gap falling through. Instead, GRTC has programmed a surplus
from the current year to support zero fare. She noted that GRTC has established a
fundraising staff position and operates the Transit Access Partnership program in
partnership with Ride Finders, conducting small fundraisers and an annual major
fundraiser scheduled for July 14th at Main Street Station. Additionally, all revenue from
GRTC's transit advertising program goes directly toward offsetting the zero-fare gap.
Torres also mentioned that GRTC is working with PlanRVA on a zero-fare study that has
engaged corporations and surveyed the region regarding funding needs and priorities.
She noted that other agencies across the nation use various funding mechanisms
including taxes, corporate donations, and university support.

Mayor Avula further asked whether GRTC has a nonprofit or foundation arm to facilitate
corporate donations. Torres explained that Ride Finders serves as the vehicle for this
purpose through a designated 501(c)(3) fund, allowing corporate donations to e tax-
deductible. She noted that organizations like Sheltering Arms and the Community
Foundation have already provided donations or grants to supplement staffing positions,
and they hope others will join in supporting the effort.
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Regarding the FY27 action item on fund usage, Torres requested approval to use $33.2
million of the expected $35 million in FY27 funds toward maintaining service, with the
additional $1.9 million going into the restricted reserve along with the projected $36.3
million accrual from FY27, which would be held until the following year's budget request.
When asked to clarify the restricted reserve, Torres confirmed it is essentially a holding
area that is monitored and invested in two different areas.

On motion by Kevin Carroll and seconded by Danny Avula, the CVTA Finance
Committee voted unanimously to recommend Central Virginia Transportation Authority
approval of the FY 2027 GRTC Regional Public Transportation Plan (roll call vote).

Jurisdiction/Agency Member Vote
Chesterfield County Kevin Carroll Aye
New Kent County John Moyer Aye
City of Richmond Danny Avula Aye
Goochland County Tom Winfree Aye
Commonwealth J. Rex Davis Aye
Transportation Board

2. Proposed Project Agreement - Amendment to CVTA 0024 / CVTA 0050
Chet Parsons introduced this item and explained that VDOT had submitted a
request to amend the existing project agreement for two Port of Virginia projects.
He noted that both projects had been approved for regional funding and serve
similar needs at the Richmond Marine Terminal improvements.

Mr. Parsons outlined the two projects involved. The first, CVTA-0024, was approved in
Round 3 and allocated $2 million for planning and engineering work. The second,
CVTA-0050, was approved in the most recent Round 4 funding round and allocated
just under $8.5 million for the Port of Virginia Gateway interchange and streetscape
improvements. Both projects are being administered by VDOT, with CVTA-0024
already having a fully executed project agreement in place.

VDOT made two requests regarding these projects. First, they asked to revise the
funding under the original planning and engineering allocation from $2 million
down to $1 million. Mr. Parsons explained that some of the funding had been
leveraged for a SMART Scale round six application, and the current estimate and
available budget no longer supported the need for the full $2 million. Consequently,
$1 million could be returned to CVTA balance entry as outlined in the project
selection allocation framework.

The second request was to combine the two projects into one under the approved
CVTA-0024 agreement. Mr. Parsons explained that this consolidation would
streamline invoicing and reimbursement processes. By combining the projects
under that single agreement, the project work would be covered under one
document, and VDOT and the CVTA could work quickly to revise the agreement to
reflect all updated cost numbers. He noted that a red-lined version of the proposed
revised agreement was included in the packet starting on page 24 for committee
members to review and follow the changes being made. The revised agreement
would reflect the return of the $1 million to balance entry from the project.

On motion by Danny Avula and seconded by Kevin Carroll, the CVTA Finance
Committee voted unanimously to recommend for the CVTA to approve an
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amended Project Agreement for Funding and Administration between Central
Virginia Transportation Authority and Virginia Department of Transportation for
projects CVTA-0024 and CVTA-0050 pertaining to the Port of Virginia Access
Improvements (voice vote).

Funding Acknowledgement, Communications and Branding Policy

Mr. Parsons introduced this item and explained that this policy initiative stemmed
from direction provided by the full Authority, which had referred the matter back to
both TAC and the Finance Committee for further development. He emphasized that
the Authority had stressed the importance of increasing public awareness about
CVTA's work and impact.

Mr. Parsons noted that he had taken this direction to heart and worked with Eric
Gregory to identify ways CVTA could work with project partners to recognize CVTA
funding more consistently throughout the region. He acknowledged that the CVTA
is already doing a good job recognizing funding when projects are in the workflow,
but believed the creation of a formal policy would provide an additional mechanism
to remind localities that CVTA funding is advancing many regional projects and that
public education about this support is important.

Mr. Parsons explained that he and Mr. Gregory's team conducted research into how
other organizations, including VDOT, handle funding acknowledgment policies.
Based on this research, a draft policy was developed and presented to the Authority.
That draft was subsequently refined based on feedback received about compliance
requirements and enforcement provisions included in the original version.

He noted that TAC discussed a revised version at its Monday meeting, and the
revised version was included in the meeting's agenda packet with commments from
staff and local representatives. TAC took an additional step by removing item
number six from page 36, which addressed compliance and enforcement.

TAC's recommendation was to take this revised version, minus item number six
regarding compliance and enforcement, and recormmend it for consideration at the
Authority's next meeting in June. Mr. Parsons suggested that the committee review
the clean version as a reference point with strikethrough on item number six, which
could serve as the basis for discussion and possible recommendation.

He also made an important point about the policy's approach, noting that TAC
viewed this as a good starting point and believed that everyone would support it as
much as possible and as much as it remained top of mind. He suggested that if the
committee noticed in six months that references were not being given or that
compliance was lacking, they could reassess the policy and make adjustments at
that time.

On motion by Kevin Carroll and seconded by Danny Avula, the CVTA Finance
Committee voted unanimously to recommend adoption of the 2026 CVTA Funding
Acknowledgement, Communications and Branding Policy to the CVTA Full
Authority (voice vote).

. CVTA-PlanRVA Budget Considerations

Chet Parsons introduced this item by noting the topic had been discussed at the
previous full Authority meeting on April 24th when the FY27 budget was approved.
He explained that the FY27 operating budget reflects proper calculations of fringe
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and indirect rates for July 1st, 2026 forward, meeting MOU requirements and state
code. However, there remains unresolved discussion about missed opportunities to
fulfill the MOU with PlanRVA from FY26 back to a previous time, with the PlanRVA
executive committee having discussed previous remuneration to "make things
whole" according to the MOU. Mr. Parsons stated he was not prepared to
recommend action that day because PlanRVA had not yet submitted a formal
request or explanation for the funding amount. He recormmended holding action
until the next Finance Committee meeting, pending receipt of formal
communication from PlanRVA.

Kevin Carroll, Chesterfield County, provided analysis by reviewing all MOUs with
PlanRVA from 2020-2022 and finding no mention of a 10% administrative fee in
previous agreements. He noted that the October 2022 MOU, which he signed as
chair, clearly spelled out the 10% administrative fee, including on payroll processing.
Mr. Carroll concluded they owe PlanRVA back to October 2022. He stated the need
for PlanRVA to explain what services justify the 10% fee so he can be transparent
with taxpayers.

In response, Mr. Parsons agreed with Mr. Carroll's assessment that they need
itemized details from PlanRVA explaining actual expenses. Mr. Parsons suggested
looking at what PlanRVA has actually spent over the multi-year period since October
2022 to validate whether 10% is appropriate and proposed renegotiating the fee
structure for FY 2028 and beyond to ensure transparency and appropriate cost
recovery.

Tom Winfree, Goochland County, interjected with a question asking why they don't
pass through actual costs rather than use an arbitrary 10% percentage. In response,
Martha Shickle, PlanRVA, explained that the 10% covers more than just direct
reimbursable costs—it includes activities like the transportation demand model that
PlanRVA develops that benefit CVTA without being billed directly. Ms. Shickle offered
to identify specific activities PlanRVA undertook since October 2022 and evaluate
whether 10% is fair relative to those expenses.

During the discussion on renegotiation, Mr. Gregory noted the MOU runs through
June 30, 2027 and automatically renews for five-year terms unless modified. At the
conclusion of the fourth year, which is this year, parties must review the MOU and
report on renewal within 60 days. Both parties can modify or amend any provision
during this review period. Mr. Parsons indicated openness to reviewing the
relationship for FY 2027 or FY 2028.

On motion by Kevin Carroll and seconded by Danny Avula, the CVTA Finance
Committee voted unanimously to recommend for Authority action on additional
previous year indirect fees and managed services fee, pending additional context
provided by PlanRVA (roll call vote).

Jurisdiction/Agency Member Vote
Chesterfield County Kevin Carroll Aye
New Kent County John Moyer Aye
City of Richmond Danny Avula Aye
Goochland County Tom Winfree Aye
Commonwealth J. Rex Davis Aye
Transportation Board
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5. Round 4 Administrative Updates - Increase of Funding Amount
Chet Parsons introduced this item and explained that this was an information item
only. He noted that after round four was approved, some of the existing projects
received additional funding as part of that allocation decision.

Mr. Parsons identified three projects that had been updated administratively to
reflect the changes in funding levels. He stated that CVTA staff would be updating
the project agreements, which are the legal agreements with the localities or with
VDOT, to reflect the updated amounts of funding provided in the adopted allocation
plan.

6. FY 2026 Quarterly Reporting
During the FY 2026 quarterly reporting item, Chet Parsons explained that this was
an information item presenting updated quarterly reporting from localities
regarding CVTA local funds through the third quarter of FY26. He noted that the
fold-out pages in the committee packet provided a breakdown by jurisdiction,
starting with Ashland and ending with the City of Richmond on page 52.

Mr. Parsons described this quarterly reporting as an accounting measure designed
to understand what CVTA and local funds have been expended throughout the year.
He emphasized that the report demonstrates that there are numerous projects
being supported by CVTA dollars across the region, and that CVTA staff work closely
with TAC members to gather these updates four times per year. He indicated that
there would be one more quarterly report to complete the fiscal year reporting.

Mr. Parsons explained that this quarterly information builds into the annual survey
certifications that jurisdictions must complete. He noted that board presidents
would receive the completed quarterly reporting through the end of fiscal year 2026
sometime in the July or August timeframe. He indicated that this information would
hopefully appear on local agendas for signature and certification, allowing
jurisdictions to verify that their CVTA local dollars, which represent 50 percent of
allocations, have been used for transportation purposes and that CVTA is fulfilling its
requirements under state code.

Mr. Parsons encouraged committee members to review the report and indicated
that staff and TAC members were working on this constantly and were aware of
ongoing project developments. He expressed willingness to answer any questions
regarding the quarterly reporting.

When asked by the Chair about whether jurisdictions were leaving money on the
table given that CVTA has received around $1.1 billion in revenues to date with only
$241 million in expenditures, Mr. Parsons confirmed that yes, there is local money
that has not been expended yet based on what has been reported and distributed.
However, he explained that the quarterly report reflects project expenditures, and
transportation projects take considerable time to complete. He noted that money
may be planned and in the books for projects that will not begin construction for
two years or more, and therefore would not yet show up in the expenditure
reporting.

7. CVTA Finance Committee Member Comments
During the CVTA Finance Committee members comments item, Tom
Winfree raised a follow-up question about CVTA's current video materials.
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Mr. Parsons responded that the current regional CVTA video features Sean
Davis, who was the previous chair, and was produced approximately a fiscal
year ago. He noted that a script is currently being revised and that Tyrone
Nelson is working on producing a new video that should be completed by
the end of the period. Mr. Parsons added that in addition to the regional
video, the Authority is working toward producing jurisdiction-specific videos.

Kevin Carroll expanded on these awareness efforts, noting that Chesterfield
County also offers a podcast as an opportunity for CVTA representatives to
discuss the benefits the organization has brought to their communities. He
emphasized that the podcast is a free opportunity available to anyone from
CVTA who wants to participate and can help push awareness through social
media channels. He stressed that the more CVTA talks about its work, the
better informed the community will be.

. Next Meeting
The next meeting is scheduled for June 10, 2026 at 9:00 a.m. in the PlanRVA
James River Board Room, 424 Hull St,, Suite 300, Richmond, VA 23224 and via Zoom.

. Adjournment
The meeting was adjourned at 10:27 a.m.
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Tax Collections and Distributions FY 2026
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/2T 41,626 41, TB4 39,783 40,487 41,824 39,491 32,765 45,355 46,372 408,693 2,180,458
55,154 4B,099 42,761 F043T 44,778 448613 31,199 32,610 70,448 49,279 458,372 3.315.801
2,672,624 2,567,754 2,806,568 3047008 3,102,523 3,189,882 2606413 2,618,608 3,054,472 3072227 28,258 080 173,788,019
410,832 300,565 302,970 T3 290, 518 253,697 248,370 273,345 282648 283 695 Z 938,740 15,738 482
1,378,562 1,474,770 1,4B0,300 1,400,878 1,433,711 1,481,817 1,380,158 1,160,859 1,606,818 1,642,044 14 467 037 B4,115,907
2,079,344 3,100,970 3,001,628 3177199 3,187,212 3,822 505 2 B56,442 272,013 3,267,543 3,106,755 31108714 100, 200, 547
234,848 245 688 232754 265077 71,383 210,305 176,114 180,805 236,584 248 403 2313,0M1 14,175,524
238,733 Z35.ETT 240,323 246,518 265,010 233.649 220,638 209,329 234,459 258 603 2.380,045 13,811,245
1,725,558 1,727,276 1,718,331 1,836,458 1,810,280 1,940, 161 1,582,074 1,615,713 1,888,331 1,813,551 17737674 105,370,271
9,730,078 10,141,434 10,048,578 10,378,384 10,454 530 11,024,543 8,141,798 8,804,151 10,824,753 10,522 B28 - 101,072,337 G602 505, 254
3 853
1,431 17,340 19,148 23,360 22435 13,321 8401 13,559 15,845 19,123 - 153,766 154,620
z 1431 % 17340 § 19,149 % 23360 % 22435 5 13321 § BAM 5 13350 % 15845 3% 18,123 § - 3 [ 154620 [ & 154 620
3 370,086
] 626224 3 - % - - % - 8 - % - 8 - % - % - 8 - % E26,224 3,387,158
3 222 688 222 5B 272 BE8
(52, TEE) {51.086) [&7.982) (TE.360) (216,277) - (5,043 - - (230,938) [752,503) [3.227.945)
2] rd 3,040 2,600 2533 2,004 1,532 1,684 1,628 1,674 1,608 18,591 104, 1B5
H ST4430 3 {4B.03B) ¥ (85,192) % iTo.82B) B (214,184) 5 1.582 3 (3.358) S 1628 % 1674 3% (86,682} S - 3 3 486,066 | & 484,068
Regional Fund
3 344813333
¥ 6811685 3 T.098004 F TOMOE 3 T26486B ¥ 7318423 § T.FI71B0 § 6399238 § 662008 3 2 TSTTGEIZ % 7385878 § - 3 TO750641 | B 4218873682
{182 ,367) (380.408) (i=5}] (24.920,721) - {218,035) 13,B48,530) (81,857) (1,387,758 (3,440,100) (34,480,931) (78,474 264)
(222 Eaa) (222.688)| {222,668)
1,160,839 1,212,187 1,158,580 1414712 1,133,682 1,058,168 1,170,170 1,150,688 1,200,360 1,190,697 11 47,328,214
£ 7.BD0156 5 TASDTEZ § B 10502 §  (16.241141) § B452305 5 4555313 3 IT10B3IB 5 T2XTI5 § 7379033 % 4B93009 5 - 3 $ 30251BGE5 | § 302518865
Reguired WCR 3 1B.000.000
Inberest income allocalions 16887416
income nol allocaled 12840, 708
Reganal Projects (355 1ax) 345,190,451
Ending cash balance 3 382 518885
—_—

* Each kcalty has independently validated fer individual distribution ameunt
* Alits Seplamber 27, 2024 meeling, the Autharily directed the allscalion of $5.05 milion of investment earnings (o fund a pertion of the Werking Capial Reserve (WCR). In order 1o Tully fund the required resenve balance, beginning in
FY2025. 100% of the menthly investmen eamings from Regienal Funds wil be allocated o the WCR until @ is fully fundesl. As of May 31, 2035, the required WCR of S18M was Tully funded,

[Regicnal Fund Interest income:

LTD inlerest incame: 5 4TAZB214

Cammibments:
Regional Fund working capial reserve (227/24) 5,050,000
Regional Fund working capital reserve (UZTI24) 12,950,000
FLT Wayfinding (27/24) 1,500,000
FLT Design-Build #2 (B/E/25) 4,000,000
Diamond District Phase 1A Transp kng 10,368,508
Plan RVA for Remuneration 2023-2028 B17.008
Total commitmerts 34,687 416
Availsble balance 3 12640786

Back to Agenda
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Tax Collections and Distributions FY 2026

Tax Collections and Distributions: June 30, 2026

Sales & Use Tax
$152.9M

Local Fuels Tax
$49.8M

Revenue -
$202.7M

/

Local Distributions

$101M

Ashland
Charles City
Chesterfield
Goochland
Hanover
Henrico
New Kent
Powhatan

Richmond

Regional Fund
$70.7M

GRTC
$30.3M

Back to Agenda

— Operating Fund (see detail next page)
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Actual Operating Expenses as of June 30, 2026

Expense categories

FY 2026
Board
Approved
Budget
(categories
realigned
with FYZ27)

FY 2026
Adjusted
Budget
(approved
April 2026)

FY 2026
YTD Actual
Expenses

Variance [Total Actuals Less

Adjusted Budget]

| Back to Agenda

CWTA Staff & Support 370,000 590,298 389,403 (200,895) -34%
PlanRVA Staff - Direct service 331,000 140,000 139,783 (217) 0%
Professional Services 104,000 102,393 208,934 106,541 104%
Legal Counsel 48,000 48,000 48,000 - 0%
Public Engagement 20,000 5,000 1517 on7 202%
Professional Development & Training 10,000 5,000 5270 270 5%
Travel 10,000 5,000 7713 2713 54%
Technology 40,000 30,000 34719 4719 16%
Meetings 4,000 4000 4314 34 8%
Professional memberships, dues, fees 15,000 5,000 2833 (2,167) |-43%
Other 40,333 6786 4341 (2.445) -36%
Managed services fee - 59,030 47,027 (12,002) -20%
Total 1,002,333 1,000,507 907,453 (93,054) -9%

Total operating expenses are
within budget.

Savings in CVTA staff and support
offset overages in certain line
items, primarily Professional
Services and Public Engagement.




Actual Operating Expenses as of June 30, 2026

Back to Agenda

Actual Operating Expenses YTD 6/30/26

. CVTA Staff & Support

PlanRVA Staff - Direct service

Professional Services

E Travel
Operating Fund ;g;; :g;

Technology

=== | egal Counsel

Public Engagement

Professional Development & Training

Meetings

Professional memberships, dues, fees
Other

Managed services fee
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2» CVTA

Central YirginiaTransportation Authority

MONTHLY
INVESTMENT
REPORT

REBECCA R. LONGNAKER, CPA, MGT
INVESTMENT OFFICER

424 Hull Street, Suite 300
Richmond, VA 23224

Office: 804-748-1201

Email: longnakerr@chesterfield.gov
www.chesterfield.gov/treasurer

Monthly Investment Report —June 2026 sk 10 Agenda

JUNE 2026

This investment report for June 2026 is presented in accordance with
the Investment Policy of the Treasurer of Chesterfield County, Virginia.
The objective of the policy is to obtain the highest possible yield on
available financial assets, consistent with constraints imposed by safety
objectives, cash flow considerations and the laws of the Commoanwealth
of Virginia that restrict the placement of public funds. All investments
held are in compliance with this policy.

Investments at a glance (as of 6/30/2026)

Investment Type Allocation

Benchmark Comparisons

The 91-Day Treasury Bill, 6-Month Treasury Bill and the Virginia Treasury Prime Liquidity are used as benchmarks for Central
Virginia Transportation Authority’s (CVTA) portfolio performance. The portfolio yield is consistent with short term yield

benchmarks for the month of June. Several very high yielding investments matured from a year ago which have impacted the year

over year change.

YIELD BENCHMARKING

"URRENT YIELD YEAR AGO YoY CHANGE
Partfolio 3.81% 4.48% -0.68% pts
91-day T-Bill 3.81% 4.42% -0.61% pts
&-month T-Bill 3.87% 4.30% -0.43% pts
Va. Treas. Prime Lig. 3.81% 4.09% -0.28% pts

Cumulative Interest Earnings FY2026

$18,000,000
$16,000,000
$14,000,000
$12,000,000

$4,000,000
$2,000,000
S0

Interest earnings for fiscal year

$16,436,955

ended June 2026 are trailing last

flow projections provided by the
financial advisory committee

$14,030,654 year. Even though the portfolio

$11,615,798 balance has increased over last

year, higher vyielding bond

$10,000,000 maturities in FY2025 and federal

48,000,000 reserve rate cuts are negatively

56,000,000 63777273 impacting earnings in 2026. Cash
$4,763 $197,863 I

determine how long funds may

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 be invested.

Total Book Value sssiessez | Compliance Report
Average Days to Maturity 1 The Treasurer’s Investment Policy specifies limits on categories of investments to obtain diversification and aveoid incurring
unreasonable risk inherent in over-investing in specific instruments. CVTA’s Investment Portfolio is in compliance with the
Yield to Maturity 365 Day Equivalent 3.81% Treasurer’s Investment Policy.
Code of Virginia Treasurer's Investment Policy
Maximum | Authorized Rating Maximum | Authorized Rating
Investment Category e ) ) R _
Maturity % Limit | Requirement | Maturity % Limit | Requirement
Local Government Investment Pool (LGIP) N/A 100% N/A NfA 100% N/A 47.77%
Portfolio Mix Balance —
Virginia Investment Pool Trust Fund (VIP) N/A 100% N/A N/A 100% N/A 48.30%
Local Govt. | t. Pool (LGIP 185,426,730.95
ocal Govt. Invest. Pool (LGIP) $185,426, Federal Agency Discount No Limit 100% N/A 5 Years 100% N/A 0.00%
Virginia Investment Pool (VIP) $187,481,111.81 Federal Agency Coupan No Limit 100% N/A Vs 100% N/A 0.00%
Federal Agency Discount $0.00 Municipal Bonds No Limit 100% N/A 5 Years 100% N/A 0.00%
Federal Agency Coupen $0.00 Corporate Bonds 5 Years 100% AAfAZ 5 Years 100% AAfAa 0.00%
Municipal Bond $0.00 Commercial Paper 270 Days 35% A1/P1/F1/D1 270 Days 35% A1/P1/F1/D1 0.00%
Corporate Bond $0.00 Certificate of Deposit 1Year 100% AL/P1/AA/AS 1 Year 100% AL/P1/AAAS 0.00%
Commercial Paper $0.00 U.5. Treasury Discount No Limit 100% N/A 5 Years 100% N/A 0.00%
Certificate of Deposit $0.00 Money Market Mutual Fund N/A 100% NfA N/A 75% N/A 3.93%
N .
US Treasury Discount soc0 | Understanding Key Investment Terms
Money Market Mutual Fund $15,261,843.66 Local Government A State-administered fund that enables governmental entities to realize the economies of large-scale investing and
Total $388,160,686.42 Investment Pool (LGIP) professional funds management.

Virginia Investment Pool A fund, administered by the Virginia Municipal League (VML) and Virginia Association of Counties {VACo), that
Trust Fund (VIP) provides political subdivisions of the Commonwealth of Virginia the ability to pool their funds and invest under the
direction and daily supervision of a professional fund manager.

Federal Agency Discount Fixed income government agency obligations priced below par and maturing in more than one year.

Federal Agency Coupon Fixed income government agency obligations with a stated interest rate and maturing in more than one year.
Municipal Bonds Fixed income obligations of state and local governments with a maturity of one week to 30 years.

Corporate Bonds Corporate Bonds are debt securities issued by publicly-held corporations to raise money for expansion or other

business needs with a rating from at least two agencies of Aa by Moody’s Investor Service, Inc., AA by Standard and
Poors, Inc. or AA by Fitch, and a maturity of no more than five years.

Commercial Paper “Prime Quality” paper with a maturity of 270 days or less and rated at least prime 1, A-1, or F-1 by the major credit
rating agencies,

Certificate of Deposit Negotiable certificates of deposits of domestic banks and domestic offices of foreign banks with a rating of at least
A-1 or P-1 for maturities one year or less, and AA or Aa for maturities over one year and not exceeding five years.

U.S. Treasury Discount Fixed income government securities priced below par and maturing in less than one year.

Money Market Mutual Fund A type of mutual fund that invests in short-term, high quality, and highly liquid debt instruments.

Investments at a glance (as of
6/30/2026):

Interest earnings are trailing the prior
year primarily due to lower

rates. Currently, rates are expected to
remain steady for the remainder of
2026.

The portfolio outperformed all of the
yield benchmarks again in June but the
year over year change benchmark is
lagging due to several very high yielding
investments that matured during the
previous 12 months.




Back to Agenda

CVTA FINANCE COMMITTEE AGENDA 8/12/26; ITEM A-7-A-1.
Local Project Quarterly Report
Central Virginia Transportation Authority
BACKGROUND: From the CVTA Financial Policies and Procedures: Each jurisdiction
is required to provide the Finance Committee a quarterly report on expenditures and

must provide CVTA an annual certification of expenditures by September 15 each
year in the format required by the CVTA.

This database should be updated on a quarterly basis by each CVTA member locality
to show current expenditures of CVTA local tax revenue distributions.

The summary report enclosed with this staff report encapsulates all projects that are
receiving CVTA local funding. Member localities self-report these expenditures on a
guarterly basis and certify adherence to the Code of Virginia (Title 33.2, Subtitle 1V,
Chapter 37) at the end of the fiscal year.

Comprehensive updates will be provided by staff on a quarterly basis to inform the
CVTA of current local commmitments using CVTA funds.

This report summarizes the entirety of CVTA Local funds spent during FY 2026 and
represents the basis for locality annual certifications.

REQUESTED ACTION: None requested — information only.

CAP
Attachments
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Central Virginia Transportation Authority

Back to Agenda

CVTA Local Fund Expenditures

FY 2026 -- FINAL

CVTA (Local) FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 LTD
Appropriations [ CVTA (Local) CVTA (Local) CVTA (Local) CVTA (Local) CVTA (Local) FY 26 CVTA (Local) CVTA (Local)
Jurisdiction UPC (or NA) Status Project Name Project Detail Funding Source | (FY 21 -34) Expenditures | Expenditures | Expenditures | Expenditures | Expenditures Q1 Q2 Q3 Q4 Expenditures | Expenditures
Grade separated crossing at Vaughan
Ashland NA PENDING Vaughan Road Overpass Road and Archie Cannon. Leveraging |CVTA $ 300,000 | $ -8 -8 -8 -8 -8 -8 -1$ -1$ -8 -13 -
funds
Economic Development Road |Construct various improvements to _ ) _ ) _ } R } R _ _
Ashland NA PENDING Improvements support economic development CVTA $ LG || 6 $ $ $ $ $ $ $ $ $ $
Engineering and construction of _ : _ : _ } R
Ashland NA PENDING England Street Streetscape styreetscape improvements CVTA $ 75,000 | $ $ $ $ $ $ $ $ 3,610 | $ 71,390 | $ 75,000 | $ 75,000
Engineering / Paving _ : _ : } R } R _
Ashland NA ACTIVE requirements by VDOT CVTA $ 300,000 | $ $ $ $ $ 300,000 | $ $ $ $ $ $ 300,000
Ashland NA ACTIVE Archie Cannon/Rt 1 Intersection |Engineering and construction of a CVTA $ 600,000 | s s s s 51450 | 3 22050 | § s 13,000 | $ 13,500 | $ 48,550 | $ 100.000
Improvements Traffic Signal/Rd wdening ’ ’ ’ ’ ’ i ’
Ashland NA ACTIVE Various Sidewalk Projects Downtown sidewalks CVTA $ 150,000 | $ -1$ -1 $ -1$ -1 % -8 -1 % -1$ -1$ -1$ -1$ =
Charles City NA ACTIVE Transportation Planning Salaried Hours - transportation CVTA $ -1$ -3 -1$ 61,325 [ $ -1$ 61,943 [ $ 8,833 | $ 8,942 | $ 9,437 | $ 6,719 | $ 33,931]1% 157,199
Charles City NA ACTIVE Bay Transit County transit support services CVTA $ -1 $ -8 - $ -8 - $ -8 17,392 | $ 17,392 | $ 17,392 | $ 17,392 | $ 69,568 | $ 69,568
Chesterfield N/A Unallocated Funds Unallocated Funds EX;’T Local, $ 3,334,405 | $ -1 -1$ -1$ -1$ -1$ -1$ -1 -1$ -1s -ls -
Extend Nash Road between Beach State, CVTA
Chesterfield 107088 ACTIVE Nash Extended Bond, CVTA $ 566,614 | $ 19,499 | $ 277,377 | $ -8 1413312 | $  (1,362,473)[ $ -8 -8 -8 -1$ -18 347,715
Road and Route 10
Local, Local
Construct an extension of Woolridge gt:tznca\l/-(r:A\/TA
Chesterfield 112974 ACTIVE Woolridge Road Extended Road between Route 288 and Old Bogd CVTA $ 358,052 | $ 15,277 | $ 342,776 | $ -8 -8 -8 -8 -8 -8 -18 -1% 358,053
Hundred Road ’
Local, Local
N N Widen Otterdale Road from Route 360 |CVTA Local,
Chesterfield N/A COMPLETE Otterdale Widening o Woolridge Road Local $ 5,927,464 | $ -1$ -1 $ 5,927,464 | $ -1 $ -1$ -1$ -1$ -8 -8 -1 5,927,464
Otterdale road drainage improvements CVTA Local
Chesterfield N/A COMPLETE Otterdale Drainage at Horsepen Creek, Blackman Creek Local ! $ 1,400,000 | $ - $ - $ - $ 722,652 | $ 47,740 | $ - $ - % -1$ -1$ -13 770,392
and Otterdale Branch crossings.
Improve the intersection of Woolridge
. . Road and Watermill Parkway and
Chesterfield N/A ACTIVE Woolridge Road (Watermill - | 0 \woolridge Road to a four-lane |2 Y14 Bond, $ 1,450,000 | $ 27,792 | $ s 995,393 | $ 393,366 | $ (55,073)| $ s s s s -ls 1361478
Genito) Widening - CVTA Local
roadway between Watermill Parkway
and Genito Road.
Extend Powhite Parkway to Woolridge
Road. Interchanges are proposed at [CVTA Regional,
N . Charter Colony Parkway and CVTA Bond,
Chesterfield N/A ACTIVE Pownhite Ext Phase 1 Woolridge Road, with overpasses CVTA Local, $ 86,138,122 | $ 181,335 | $ 1,070,604 | $ 641,016 | $ 68,653 [ $ (33,369)| $ -1$ -1$ -3 -1$ $ 1,928,239
proposed at Brandermill Parkway and |Local
Watermill Parkway.
. Construct improvements at the
N Centralia Road/Old Wrexham |, . . CVTA Bond,
Chesterfield N/A ACTIVE Road Roundabout intersection of Centralia Road and Old CVTA Local $ 300,000 | $ -1$ 131,401 | $ 82,882 [ $ 31,496 | $ (24,331)| $ -8 -1$ -8 -18 -1s 221,448
Wrexham Road.
Construct operational and safety
Chesterfield N/A ACTIVE Route 10 (Rt. 288- Courthouse) ;e ments on Route 10 from CVTA Bond, $ 663,500 | $ s 181,915 | § 217,491 | $ 239,080 | $ (182,575)| $ -|'s -ls -|s -ls -1s 455,911
Weave Mitigation & Study CVTA Local
Route 288 to Courthouse Road.
N 1-95/Willis Road Interchange -  [Design interchange improvements at I-
Chesterfield N/A ACTIVE . CVTA Local $ 2,000,000 | $ -8 736,727 | $ 94,734 [ $ 15,268 | $ 53,968 | $ 941 ($ 10,307 | $ 5,884 | $ 30,3911 $ 47,522 | $ 948,219
PE Only 95 and Willis Road
360 at Turner Rd Ped Construct pedestrian improvements
Chesterfield N/A ACTIVE along the Route 360 corridor between |CVTA Local $ 2,400,000 | $ - $ - $ - $ 51,635 | $ 36,596 | $ - $ 18,538 | $ 15,364 | $ 47,258 | $ 81,160 | $ 169,391
Improvement . .
Turner Road and Wayside Drive.
Design bicycle and pedestrian
improvements and access CVTA Bond
Chesterfield N/A ACTIVE Rt 60 Village Enhancement management improvements along ’ $ 3,000,000 $ -1 % -8 10,788 | $ (10,788)| $ -8 -8 -8 -8 -1$ -
CVTA Local
Route 60 from Old Otterdale Road to
Woolridge Road Corridor.
To fund tranportation related projects,
Chesterfield N/A * ACTIVE CVTA BOND DEBT SERVICE |such as those listed below, per the CVTA Bond $ -1$ -8 -1$ 10,551,055 | $ 6,931,350 | $ -8 -1$ 12,901,350 | $ 19,832,700 | $§ 30,383,755
terms of the bond agreement.
Extend Center Pointe Parkway from
X . Center Pointe Parkway the current dead end at Tomahawk CVTA Bond,
kel (PP AeIIE Extension Creek Road to a new intersection at  |Local $ -|® -3 -|® 13 -8 :
Old Hundred Road.
State, CVTA
Chesterfield 107088 *  |ACTIVE Nash Road Extended Extend Nash Road between Beach |,y /7 $ -1 -1 -1 -1 -1s -
Road and Route 10
Local, Local
Construct an extension of Woolridge gftzn(;\lle\/T A
Chesterfield 112974 * ACTIVE Woolridge Road Extended Road between Route 288 and Old 9 y $ -1$ -1$ -8 -1$ -18 =
Bond, CVTA
Hundred Road Local. Local
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Central Virginia Transportation Authority

Back to Agenda

CVTA Local Fund Expenditures
FY 2026 -- FINAL

CVTA (Local) FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 LTD
Appropriations | CVTA (Local) | CVTA(Local) | CVTA(Local) | CVTA(Local) | CVTA (Local) FY 26 CVTA (Local) | CVTA (Local)
Jurisdiction UPC (or NA) Status Project Name Project Detail Funding Source (FY 21 - 34) Expenditures Expenditures Expenditures Expenditures Expenditures Q1 Q2 Q3 Q4 Expenditures Expenditures
Construct a roadway drainage
. improvement project to alleviate the
Chesterfield N/A * ACTIVE Otterdale Road Drainageat a1 o' o rently experienced at the  |CVTA Bond $ s s s -1s s -
Swift Creek X "
two Otterdale Road crossings at Swift
Creek.
Improve the intersection of Woolridge
. ; Road and Watermill Parkway and
Chesterfield N/A* ACTIVE Woolridge Road (Watermill - |, ;0 woolridge Road to a four-lane S Y12 Bond, $ -|'s -ls -|s -ls -1 -
Genito) Widening . CVTA Local
roadway between Watermill Parkway
and Genito Road.
Extend Powhite Parkway to Woolridge
Road. Interchanges are proposed at [CVTA Regional,
. . . Charter Colony Parkway and CVTA Bond, } R } R _ _
Chesterfield N/A ACTIVE Powhite Ext Phase | T R g CVTA Local, $ $ $ $ $ $
proposed at Brandermill Parkway and |Local
Watermill Parkway.
. " . NEPA (National Environmental Policy [CVTA Bond, R _ R _ _ _
Chesterfield 122800 ACTIVE Powhite Ext Phase I Act) study Local $ $ $ $ $ $
Extend Courthouse Road from the
. . . current terminus at Lloyd C. Bird High ) R ) R . _
Chesterfield N/A ACTIVE Courthouse Road Extension School and connect to Salem Chureh $ $ $ $ $ $
Road.
o Widen Route 360 to three travel lanes, [CVTA Regional,
Chesterfield N/A * ACTIVE Eﬁ“tti ?(’)ﬁ?e\g:zrgzg (Woodlake |5 \Woodlake Village Parkway to  |CVTA Bond, $ -3 -1$ -3 -ls -3 -
Y Otterdale Road, in both directions. CVTA Local
. . Upper Mag East North/South Build infrastructure supporting the new [CVTA Bond, R ~ R ~ _ _
etz MR REmYE Connector Road Western Area school campus. Local $ $ $ $ $ $
Bond funds allocated to other projects
Chesterfield N/A * ACTIVE Bond Cash Flow Spend Down |to meet cash flow and the terms of the [State, CVTA $ -1$ -1$ -1$ -1s -13 =
Projects bond. Bond, Local
Goochland NA ACTIVE Administrative Expenses CVTA $ 485 [ $ $ -1 $ -1$ -1 % -1 $ - $ -1$ 485 | $ 485 | $ 485
Goochland NA ACTIVE ﬁ:gi’:g‘:];"ad IAR Technical |y terine realignment concepts Multiple $ 15,545 | $ $ -ls -|s -ls 1,593 | $ -ls 5,008 | $ -ls - 5,008 | $ 6,600
. BLA needed for land transfer from
Goochland NA COMPLETE BLA for Ext Project Schools to County CVTA $ 2,000 | $ $ -8 -1$ 2,000 | $ -1$ -1$ -1$ -8 -8 -1 2,000
. . Weight Limit Bridge Replacement
Goochland NA COMPLETE Bridge Replacement Analysis Study CVTA $ 36,000 | $ $ -8 -1$ 36,000 | $ -1$ -1$ -1$ -8 -8 -1 36,000
Road improvements associated with )
Goochland NA COMPLETE Bulldog Way Improvements new elementary school Multiple $ 2,000,000 | $ $ -1$ -8 -1$ 2,000,000 | $ -1$ -1$ -8 -8 -1 2,000,000
Goochland 120529 COMPLETE Co 1 Median Emergency Vehicle Median Break CVTA $ 17,371 | $ $ - $ 17,371 | $ - $ -8 -1 $ -8 -1 $ -1$ -19$ 17,371
Courthouse Sidewalk - Phase |PE for sidewalk along Rte 6 in the
Goochland NA ACTIVE IIA PE Courthouse Village CVTA $ 70,000 | $ $ -1$ -1$ -8 -8 o $ -8 12,150 | $ 12,150 | $ 12,150
Goochland NA COMPLETE CVTA Application Assistance  |CVTA Application Assistance CVTA $ 34,000 | $ $ - $ - $ 34,000 | $ - $ - $ - % - $ -1% -1$ 34,000
Goochland NA CLOSED East End Trail Recreational Trail through West Creek |Multiple $ 77,054 | $ $ -3 77,054 | $ -3 -1 -1$ -1$ -1$ -1$ -1s 77,054
Goochland 113323 ACTIVE Fairground Rd Extension Extension of Rte 632 Multiple $ 252,003 | $ $ -1 $ 252,003 [ $ -1 $ -8 -8 -1$ -1$ -1$ -1$ 252,003
Goochland NA ACTIVE ;i'ﬁrg:ggfd/'\"a'dens Rd " lsingle lane roundabout Multiple $ 2,000,000 | $ $ s s s s s s 2779185 | $ |s 2779185]s 2779185
Fairground Rd/Rte 522 Single Lane Roundabout at Rte 632 .
Goochland 105734 COMPLETE Roundabout and Rte 522 Multiple $ 458,297 | $ $ 458,297 | $ -1$ -1$ -1$ -8 -8 -8 -8 -18 458,297
FARMER'S MARKET Install crosswalk to access Farmer's
Goochland NA ACTIVE CROSSWALK Market across Rte 522 CVTA $ 54,000 | $ $ -3 -1 -3 -1 -3 - % 54,000 | $ -1% 54,000 | $ 54,000
ADJUSTMENT TO CORRECT A
Goochland NA COMPLETE FUND ADJUSTMENT DEPOSIT ERROR CVTA $ (825) $ $ -8 -8 (825)| $ -1 -9 -8 -8 -1$ -8 (825)
Goochland NA ACTIVE Hockett Rd Pedestrian Infil Er‘i’ggspt for sidewalk across creek |\ rp $ 10,000 | § $ s s s s - $ s 7,000 | 7,000 | 5 7,000
Goochland 105733 |COMPLETE Hockett Rd Realignment Traffic Analysis for Smart Scale Round | o 1. $ 4,055 | $ $ s 4,055 | § s s s s s s -ls 4,055
Goochland 123200  |ACTIVE Oilville Rd/1-64 Roundabout ;O(‘;irl‘\‘ljiﬁ:‘;{“; atthe 1-64 WB Off Ramp |\ e $ 417,500 | § $ s s 417,500 | $ s s s s -1s -1s 417,500
Goochland 120456 |COMPLETE OPTICOM g;t‘::'t;;zf;‘spm” devices across all | o\ pp $ 135,000 | § $ s 135,000 | $ s s s s s s -|s 135,000
Goochland NA ACTIVE Personnel Personnel Overhead CVTA Local $ 148,193 | $ $ -1$ -1$ -1$ -1$ 35,546 | $ 25,393 | $ 26,160 | $ 31,267 | $ 118,367 | $ 118,367
Goochland NA ACTIVE PROJECT PERMIT FEES LUP FEES AS NEEDED CVTA $ 120 | $ $ -8 -3 -1$ -8 -8 120 [ § -8 -1$ 120 | $ 120
RIGHT OF WAY PLAT FOR
Goochland NA COMPLETE RIGHT OF WAY PLAT SPLITTING PUBLIC ROAD CVTA $ 1,250 | $ $ -3 -1$ -3 - % -3 1,250 | $ -3 -1% 1,250 | $ 1,250
Goochland NA ACTIVE Rockville Rd Analysis Study to jusitfy relocating Rockville Rd [CVTA $ 200,000 | $ $ -1$ -8 -1$ -1$ - $ 200,000 | $ - 200,000 | $ 200,000
Goochland NA COMPLETE Rockville Rd Concepts Concepts for a road realignment CVTA 11,285 - - 7,718 | $ 2,097 | $ 420 | $ -1$ 1,050 -1$ 1,470 | $ 11,285
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CVTA (Local) FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 LTD
Appropriations | CVTA (Local) CVTA (Local) CVTA (Local) CVTA (Local) CVTA (Local) FY 26 CVTA (Local) CVTA (Local)
Jurisdiction UPC (or NA) Status Project Name Project Detail Funding Source (FY 21 - 34) Expenditures Expenditures Expenditures Expenditures Expenditures Q1 Q2 Q3 Q4 Expenditures Expenditures
Goochland NA ACTIVE Rte 522 Crosswalk Study Midblock crosswalk study for access 0| o .5 $ 4633 | $ $ -8 -ls 14,660 | $ 1,277 | $ 809 | $ -ls -|'s -ls 809 | s 16,745
farmer's market
Goochland NA COMPLETE ii’?s'gnngLE Application |\ A RT SCALE Application Assistance|CVTA $ 167,557 | $ $ -8 -ls 57,233 | $ -ls -|s -ls -|'s -ls -ls 57,233
Smart Scale Application Preparation of one additional ) _ ) ) R ) R B
Goochland NA COMPLETE Assistance application for Smart Scale Round 6 CVTA $ 4,000 | $ $ $ $ $ 4,000 | $ $ $ $ $ $ 4,000
Goochland NA ACTIVE ig?g;iae'e Round 7 Application Assistance CVTA $ 225,000 | § $ -|s -||s -|s s - $ 225,000 | $ |s  225000]s 225,000
Goochland NA ACTIVE Er,;a\;astp;ortatlon Project Priority Development of county priority list CVTA $ 42,518 | $ $ -1 % -1$ -1 % 31,889 [ $ -1$ 4,252 | $ 6,378 | $ -18 10,630 | $ 42,518
. Widen Rt. 360 from 4 to 8 lanes btwn .
IHanover 13551 COMPLETE Rt. 360 / Lee Davis Rd Wynbrook Ln and Sujen Ct Multiple $ 7,800,000 | $ $ - $ 9,157 | $ 6,240,169 | $ 1,640,263 | $ 64,006 | $ 42,088 | $ -3 -1% 106,094 | $ 7,995,684
Widen from 2-4 lanes btwn Bell Creek .
|Hanover 109260 ACTIVE Pole Green Rd Rd & Rural Point Rd Multiple $ 22,118,509 | $ $ -1$ -8 -1$ -8 -1$ -8 -1$ -1 -13 -
. Widen from 2-4 lanes btwn Warren .
|Hanover 115195  |ACTIVE Atlee Station Rd (Ph. 2) Ave. & Kings Chartor Dr. Multiple $ 5,800,000 | $ $ s -ls -1 -|s -|s -ls -|s -ls -1 -
. Widen from 2-4 lanes btwn Kings .
|Hanover 121401 ACTIVE Atlee Station Rd (Ph. 3) Charter Dr & Sliding Hill Rd Multiple $ 30,007,770 | $ $ - $ - $ - $ 375,162 | $ 82,092 [ $ 27,788 | $ 71,282 | $ 60,661 | $ 241,823 | $ 616,986
Convert SB shoulder to thru/right turn
|Hanover NA COMPLETE Rt. 301 SBL (PE-Only) lane biwn Atlee Rd & Atlee Station Rd CVTA $ 200,000 | $ $ 53,473 | $ 104,548 | $ 2,690 | $ -1$ -3 -8 -8 -18 -13 160,711
IHanover NA ACTIVE Rt. 1/ Rt. 30 (PE-Only) Add signal and turn lanes CVTA $ 500,000 | $ $ 77,108 | $ 151,019 | $ 96,644 | $ 30,203 | $ -1 % 1,140 | $ 14,726 | $ 234,310 250,175 | $ 605,148
|Hanover NA ACTIVE Eg 360/ Cold Harbor Rd / Atlee gﬂ’;‘éﬁ'ﬁjﬁ"a"md intersectiontoa &/ $ 6,760,000 | $ $ 129,467 | § 152,286 | $ 128,621 | § 104,546 | $ -|'s 10,335 | $ 60,504 | $ 9,261 80,101 | $ 595,022
|Hanover NA ACTIVE Lewistown Rd / Ashcake Rd gfg:ﬁgafgﬁt'w"‘m"ed intersection o | o ra $ 8400479 | $ $ 136,899 | § 375172 | $ 190,926 | § 95,444 | $ 90,203 | $ 142,141 | § 25270 | § 50216 | 307,830 | $ 1,106,271
Paper Steets - Paving & Paving and limited maintence of ) } ) ) )
IHanover NA ACTIVE Maintenance private "paper” streets CVTA $ 150,000 | $ $ 10,960 | $ 13,702 | $ 4,755 | $ 598 | $ $ $ $ $ $ 30,015
Rehabilitate/resurface rural secondary
Full Depth Reclemation roads (specific routes to be : _ } R } R _
JHanover 120331 ACTIVE (Various Routes) reviewed/selected in conjunction CVTA $ 35,500,000 | $ $ $ 2,677,158 | $ 2,677,158 | $ $ $ $ $ $ $ 5,354,315
wNDOT)
Hanover 121413 |COMPLETE ggg' ﬁ:g:vg Blementary School |54 improvments Muttiple $ 51,000 | § $ s 8,542 | $ 10,084 | $ 23,955 | $ s s s . s 42,580
IHanover NA COMPLETE Woodside Ln Path Exten. CVTA $ 5,000 | $ $ -1$ -1$ -1$ 4845 | $ -1$ -1$ -1$ - -13 4,845
. TA grant matching funds for : _ : _ } R } R _ _
Hanover NA ACTIVE Bike/Ped. Improvements countywide bike/ped. improvements CVTA $ 1,246,000 | $ $ $ $ $ $ $ $ $ $
Construct various improvements to
Economic Development Road |support economic development ) _ ) _ ; R ; R _ _
Jranover NA ACTIVE Improvements (projects to be selected by the Board CVTA L $ $ $ $ $ $ $ $ $ $
of Supervisors)
Creighton Rd-Pkwy / Walnut Convert "T" intersections to . : R
IHanover 121732 ACTIVE Grove Rd roundabouts Multiple $ 4,355,000 | $ $ $ 117,166 | $ 350,473 | $ 712,044 | $ 17,248 | $ $ 38,655 | $ 20,405 | $ 76,308 | $ 1,255,991
Rt. 1 /Old Ridge Rd Traffic . .
|Hanover NA COMPLETE Signal Warrant Analysis Traffic signal warrant analysis CVTA $ 3,959 | $ $ -1$ 2,339 | $ 1,188 | § -1$ -1$ -8 -1$ -1$ -18 3,527
Railroad X-ing Safety .
|Hanover NA PLANNED Improvements Local match for federal grants Multiple $ 100,000 | $ $ -1$ -1$ -1$ -1$ -1$ -8 -8 -1$ $ =
|Hanover NA PLANNED \E/itue%i?;an Overpass & Local match for federal grants Multiple $ 1,000,000 | $ $ s -l's s -ls -|'s -|s -|'s -ls -1s -
Hanover 125531 |ACTIVE Rt. 54 / Goddins Hill Rd Construct left turn lane from WB Rt. 54, i1 $ 3,464,000 | § $ s -8 s 93,370 | $ s 8,001 | § 81,171 | $ 21919 | s 111,001 | 5 204,462
to SB Goddins Hill Rd
Greenwood Church Rd/Blanton |Convert stop-controlled intersection to
|Hanover 125530 ACTIVE Rd/Ashland Rd/Ashcake Rd a roundabout CVTA $ 5,379,000 | $ $ -1 % -1$ 86,795 | $ 106,886 | $ 155,711 | $ 55,539 | $ 183,862 | $ 102,193 | $ 497,305 | $ 690,986
Rt. 301 & Hanover Courthouse |TAP grant application & project dev. : ~
|Hanover 125355 ACTIVE Ped. Improvements and implementation CVTA $ 366,842 | $ $ $ $ 7,860 | $ 36,921 | $ 892 | $ 4791 | $ 4,062 | $ 6,361 | $ 16,106 | $ 60,888
Sliding Hill Rd / Peaks Rd Construct left turn lanes at .
|Hanover 118947 ACTIVE Roundabout Mechanicsville Elementary School Multiple $ 6991 $ -|® ¥ -|® B ¥ -|® -3 ik 13 -8 699
Rt. 360 / Walnut Grove Rd Left
|Hanover NA COMPLETE Turn Lane Extension CVTA $ 28,211 | $ $ - $ - $ - $ 28,211 | $ - $ -1$ - $ -1 -1$ 28,211
|Hanover NA ACTIVE (Rscijgi:;;”em Development CVTA $ 1,050,000 | $ $ -|s -ls s 46,570 | $ 36,597 | § 7,306 | $ s 2222 46125 | $ 92,695
|Hanover NA ACTIVE Creighton Rd Left Turn Lanes g;’gsstlr:g;'sefl_t;;g”éznes atTammyLn |y ra $ 4,217,000 | $ $ -ls -3 -ls 245639 | $ 67,194 | $ 114,226 | $ 41,608 | $ 17,700 | § 240,738 | $ 486,377
Atlee Rd / Mechanicsville Construct left turn lanes at
|Hanover NA COMPLETE Elementary School Mechanicsville Elementary School CVTA $ TEZEET0 . & $ ak -8 - ® S14111 8 dk -8 dk |8 1 31411
|Hanover NA ACTIVE Hickory Hill Rd gﬁf;?j;::ﬁj lane road btwn 1-95 & |\ e $ 3,000,000 | $ $ -ls -ls -ls 227,855 | $ 58,272 | $ 38,410 | $ 37,434 | $ 36,785 | $ 170,901 | $ 398,756
IHanover NA ACTIVE Shellie Lee Dr Paving CVTA $ 300,000 | $ $ - $ - $ - $ 19,635 | $ 6,170 | $ 9,536 | $ 35247 | $ 420,633 | $ 471,585 | $ 491,221
IHanover NA ACTIVE FLT Wayfinding Signs Multiple $ $ -8 -1$ -1 $ -8 -8 307 | $ -8 2,998 | $ 3,305 | $ 3,305
IHanover NA PLANNED Leveraging Intersection improvement CVTA $ 14,300,000 | $ $ -1$ -1$ -8 -8 -8 -8 -1$ -1$ -1$ S
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Jurisdiction UPC (or NA) Status Project Name Project Detail Funding Source (FY 21 - 34) Expenditures Expenditures Expenditures Expenditures Expenditures Q1 Q2 Q3 Q4 Expenditures Expenditures
JHanover NA PLANNED Meadowbridge Rd / Atlee Rd  |Intersection improvement CVTA $ 14,300,000 | $ -8 -8 -1$ -8 -8 -8 -1$ -1$ -1 -13 -
Rt. 301 Operational & .
|Hanover NA PLANNED Pedestrian Improvements Multiple $ 2,500,000 | $ - $ - $ -8 - $ -8 -8 - % -8 - -1s -
|Hanover NA PLANNED Pouncey Tract Rd / Ashland Rd |Intersection improvement CVTA $ 10,000,000 | $ -8 - $ -8 - $ -8 -8 - % 8,361 | $ 71,187 | $ 79,548 | $ 79,548
Atlee Rd / Barnfield Rd -
|Hanover NA PLANNED Roundabout Intersection improvement CVTA $ 7,800,000 | $ - $ - $ -8 - $ -8 -8 - % -8 -1$ -1s -
Bell Creek Rd Oper. & Safety . _ : _ : _ } R } R _ _
|Hanover NA PLANNED Improvement s Intersection improvement CVTA $ 2,000,000 | $ $ $ $ $ $ $ $ $ $ $
Meadowbridge Rd Oper. & . _ : _ : _ } R } R _ _
|Hanover NA PLANNED Safety Improvement s Intersection improvement CVTA $ 2,000,000 | $ $ $ $ $ $ $ $ $ $ $
IHanover NA PLANNED Route 33 (Phase 1) Widen to 4-lanes CVTA $ 45,000,000 | $ -8 -1 $ -1$ -1 % -8 -1 % -1$ -1$ - -1$ o
IHenrico 09487 ACTIVE Airport Drive Sidewalk (2) CVTA $ -8 - $ 20,363 | $ 121,667 | $ 1,567 | $ 3,000 $ 2,708 | $ 5,708 | $ 149,306
Henrico 08595  |ACTIVE Automated Traffic Management CVTA $ s s s “|s 1,314,581 $ 5,669 | $ 92,935 | § 85808 |s  184411|s 1498992
System - Phase Il (2) M : ' : d R
|Henrico 08757 ACTIVE Bethlehem Road Improvements CVTA $ 4,750,000 | $ - $ - $ 77,144 | $ 241,002 | $ 16,676 | $ 250 | $ 6,725 | $ 300,268 | $ 3,904 | $ 311,147 1 $ 645,969
IHenrico 08924 COMPLETED Bremo Road Sidewalk (2) CVTA $ -1$ -1$ 465,031 | $ 10,640 | $ - $ -1 475,671
|Henrico 08830 ACTIVE Brooks Road Improvements (2) CVTA $ -1$ -1$ -1$ 110,274 | $ 55,914 $ -18 166,188
JHenrico 01047 COMPLETED Causeway Dr Sidewalk CVTA $ 120,000 | $ -1 $ 28,088 | $ 172,013 | $ -1$ = $ o B 200,100
|Henrico 09102 COMPLETED Church Rd Safety & Mobility CVTA $ 2,000,000 | $ -|s 1218763 % (28,945)| $ -8 - $ -ls 1,189,818
Improvements
IHenrico 08893 COMPLETED Church Road Sidewalks (2) CVTA $ -8 -1 $ -1$ 305,690 | $ 91,617 $ -1$ 397,307
Henrico 09032 ACTIVE Construction Engineer CVTA $ 4,190,000 | $ - 235,053 | $ 314,839 [ § 257,751 | $ = $ 11,817 | $ 1,817 | $ 819,460
Inspection Services
|Henrico 06837  |ACTIVE ﬁ:’:r";\‘/’ewr':jnf:des”'a” CVTA $ 25655300 | s |s 904755 |$ 351957 |$ 689,460 | § 41,930 | $ 50,925 | $ 33589 | § 35286 |8 1617305 2,107,902
. Countywide Pedestrian
|Henr|co 09389 ACTIVE Intersection Improvements CVTA $ -1$ -1$ -1$ -1$ - $ -1$ -
. Countywide Safety
Henrico 09055 ACTIVE Improvements CVTA $ 4,750,000 | $ -1$ 148,247 | $ 731,410 | $ 2,598,260 | $ 3,509,456 | $ 557,078 | $ 796,626 | $ 1,485,145 | $ 1,518,099 | $ 4,356,949 | $ 11,344,321
|Henrico 09054 |ACTIVE ﬁ:’:r";\‘/’ewr':eenf;“’c‘”ra' Calming CVTA $ 4,750,000 | $ s 6300 [$ 809357 |$ 2051077 |$ 3435579 |$ 828479 |$ 940725 |$ 1,582,135 |$ 1,566,281 4917621 |5 11,219,935
IHenrico 00985 COMPLETED Creighton Road Improvements CVTA $ 4,650,891 | $ -1$ -1$ -1$ 9,276,608 | $ 3,971,535 -1$ 13,248,144
. Crosswalk Route 5 at First
|Henr|co 9602 ACTIVE Colonial Parkway (2) CVTA $ - $ - $ - $ 10,828 | $ 768 $ -1$ 11,596
. Shared use path along eastside of Cox _ ) _ ) _
|Henr|co 09893 ACTIVE Cox Road Shared Use Path from Villiage Run Drive to Sadler CVTA $ $ $ $ $ $ 9,004 $ 9,004 | $ 9,004
. Darbytown Rd/Turner Rd
|Henr|co 09036 ACTIVE Modular Roundabout CVTA $ 500,000 | $ $ 16,779 | $ $ 538,393 | $ $ 8,760 $ 8,760 | $ 563,932
. Darbytown Rd Pedestrian
Henrico 9597 ACTIVE CVTA $ - $ - $ - $ 151,970 | $ 21,262 | $ 10,593 | $ 21,723 | $ 4334 | $ 6,859 | $ 43,509 | $ 216,741
Improvements
|Henrico 9692 ACTIVE Derbyshire Road Improvements CVTA $ - $ - $ - $ - $ 242,081 | $ 139,837 | $ 28,208 | $ 91,003 | $ 40,428 | $ 299,476 | $ 541,556
IHenrico 09489 ACTIVE Doran Roundabout(2) CVTA $ -1 $ -1 $ 27,918 | $ 132,958 | $ 348,558 | $ 84,691 | $ 94,823 | $ 110,411 | $ 131,974 | $ 421,900 | $ 931,333
IHenrico 08481 ACTIVE East Laburnum Sidewalk(2) CVTA $ -1$ -1 $ -1$ 164,873 | $ 130,474 | $ 17,481 | $ 12,338 | $ 10,415 | $ 41211 $ 44354 | $ 339,702
|Henrico 9526 ACTIVE :fj‘;:o"vibm“g:::;“ Ave Pedestrian CVTA $ -|s -|s -|s 89,834 | $ 192,447 | $ 15,540 | $ 55,052 | $ 6,555 | 72,669 | $ 149816 | 5 432,008
IHenrico 09450 ACTIVE Eastridge Road Sidewalk (2) CVTA $ -1 $ -1 $ 11,517 | $ 47,647 | $ 72,990 | $ 4,668 | $ 918 | $ 1,186 | $ 25211$ 9,292 | $ 141,446
IHenrico 09015 ACTIVE Fall Line Trail CVTA $ 7,630,000 | $ 9,289 | $ 121,197 | $ 2,189,332 | $ 1,809,890 | $ 1,388,407 | $ 81,996 | $ 55,603 | $ 456,391 | $ 117,085 | $ 711,075 | $ 6,229,191
: Forest Avenue Pedestrian
|Henr|co 09501 ACTIVE Improvements (2) CVTA $ - $ - $ - $ 23,419 | $ 13,047 $ -1$ 36,465
IHenrico 08997 COMPLETED Four Mile Creek (Restrooms) CVTA $ 314,700 | $ 100,000 | $ - $ 314,646 | $ - $ 18,614 $ -1$ 433,260
JHenrico 08784 COMPLETED Gaskins Rd/Quicoccasin Rd CVTA $ 200,000 | $ -1 $ 74,066 | $ -1 $ -1$ = $ B 74,066
IHenrico 08824 COMPLETED Gaskins Road Sidewalk CVTA $ 200,000 | $ - $ - $ - $ - $ - $ -1$ -
IHenrico 08366 COMPLETED Gay Avenue Sidewalk CVTA $ 1,210,000 | $ -1$ -1$ 190,639 | $ -1$ = $ -1s 190,639
. Glen Allen HS Intersection
|Henr|co 09460 COMPLETED Improvements (2) CVTA $ - $ - $ 22,300 | $ 38,103 | $ 197,705 $ -1$ 258,108
IHenrico 08996 ACTIVE Glover Park Access Road CVTA $ 3,680,000 | $ 123,715 | $ 675,055 | $ 142,708 | $ 114,696 | $ 31,949 | $ 1,002,651 | $ 548 | $ 19,750 | $ 28111]$ 1,025,760 | $ 2,113,884
. Greenwood Glen and Magnolia
|Henr|co 09570 ACTIVE Ridge Connector Trail (2) CVTA $ -1$ -8 -1$ 101,221 | $ 83,823 | $ 5791 | % 14,274 $ 3,589 | $ 23,654 | $ 208,698
|Henrico 06633 ACTIVE %z?:\x?gnzoad CVTA $ 2,325,000 | $ -8 -3 256,329 | $ 136,756 | $ 364,677 | $ 128,928 | $ 59,763 | $ 45271 | $ 41,477 | $ 275,439 | $ 1,033,201
|Henrico 09439 ACTIVE g’;TC Bus Stop Improvements CVTA $ -ls -ls (11,725) $ 21470 | $ 11,933 | $ 35,364 $ 1,372 | $ 36,736 | $ 58,413
IHenrico 09034 COMPLETED Horsepen Rd/Glenside Drive CVTA $ 590,000 | $ -1$ 100,239 | $ 1,062,869 | $ 70,481 [ $ - $ -13 1,233,590
IHenrico 8756 COMPLETED Hungary Road Sidewalk CVTA $ - $ - $ - $ 27,868 | $ 14,278 $ -1$ 42,146
|Henrico 09227 ACTIVE ﬁ'q”pgr::‘iifeﬁfsrkway Pedestrian CVTA $ 700,000 | $ -|s -1 -1 110,584 | $ 76,587 | $ 1,198 $ 2,598 | $ 7632 |$ 11,427 | $ 198,598
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. Laburnum Avenue Rte 5
Henrico 9424 ACTIVE Intersection Improvements CVTA $ -8 -|s -ls 1,841 | $ 4,169 | $ 84,613 | $ 7,700 | $ 15| $ 312617 | $ 404,953 | $ 410,963
JHenrico 09833 ACTIVE Lake overton Dam Trail CVTA $ -Is -|'s -Is -I's 6,203 | $ 25263 | $ 65,723 | $ 128,358 | $ 91,679 | $ 311,023 | $ 317,226
|enrico 09440 ACTIVE Liesfeld Farm Drive (2) CVTA $ -Is s 100,979 | $ 355,800 | $ 447789 | $ 200,843 | $ 67,146 | $ 7,400 | $ 11,846 | $ 206,234 | $ 1,200,802
JHenrico 9715 ACTIVE Lauderdale Drive Sidewalk $ -Is -|'s -Is -I's 77,493 | $ 78,363 | $ 44893 | $ 20,725 | $ 8,973 | $ 152,954 | $ 230,447
|enrico 08164 ACTIVE Magellan Parkway CVTA $ 18,010,000 | $ -Is 9,064 | $ 801,614 | $ 1,211,406 | $ 175,772 | $ 9,809 | $ 11186 | $ 2,048,425 |$ 4,998,926 |$ 7,068,346 [$ 9,266,203
Henrico 09388 ACTIVE g"if’:‘jvz”trfz")eﬂe Elementary CVTA $ -l$ -3 48,693 | $ 65,680 | $ 123,206 | $ 86,559 | $ 4322 | % 1,235 | $ 917 | § 93,032 | $ 330,611
Henrico 09500 COMPLETED ('\g‘;‘y'a”d Safety Improvements CVTA $ -l$ -3 -ls 10,260 | $ 41,562 $ 4,500 | $ 25519 | $ 3683 ]$ 33,702 | $ 85,524
JHenrico 09106 ACTIVE Messer Road Trail CVTA $ 400,000 | $ -3 -|'s 58,951 | $ 121,838 | $ 5861 | $ 7,491 $ 266 $ 7,756 | $ 194,406
|Henrico 09287/09267 |COMPLETED Mill Road Improvements CVTA $ 750,000 | $ -1 $ -1$ 2,724,028 | $ 316,556 | $ - $ -1$ 3,040,583
JHenrico 9596 ACTIVE Mt Olive Road Realignment CVTA $ 750,000 | $ -Is -|s -Is 104,284 | $ 188,958 | $ 60,476 | $ 12,033 | $ 14,786 | $ 126,015 | § 213,310 | $ 506,552
|Henrico 09035  |COMPLETED N. Gayton Rd Bike/Ped CVTA $ 750,000 | $ s 700 | $ 59,759 | $ 299,122 | $ ; $ -|s 350,581
Improvements
. N. Laburnum Avenue Ped &
|Henrlco 09522 ACTIVE Transit Improvments (2) CVTA $ -3 -ls -ls 220,901 | $ 124,692 | $ 59,222 | $ 42,506 | $ 21,470 | $ 22,960 | $ 146,158 | $ 491,751
. North/South Laburnum Avenue
Henrico 9387 ACTIVE Sidewalk CVTA $ -3 -ls -ls 4,669 | $ 268,418 | $ 174,934 $ 419,377 | $ 31,791 | $ 626,101 | $ 899,188
|Henrico 09449 |ACTIVE EH:;’}T"TZ)R“‘“’ Sidewalk CVTA $ s s 9478 | $ 108,690 | $ 95,155 | $ 3,541 $ 4943 | $ 536 | s 9,019 | $ 202342
|Henrico 9614 ACTIVE Nuckols Trail CVTA $ -Is -|'s -I's 51,664 | $ 94,471 | $ 15,026 | $ 5486 | $ 106,607 | $ 7,355 134,475 | $ 280,610
|Henrico 08478 COMPLETED EEEEZ'TIR“C‘ Left Tum Lane CVTA $ 550,000 | $ -l$ -3 2,794 | $ -3 - -1s 2,794
. Nuckols Road Pedestrian
|Henr|co 09490 ACTIVE Improvements (2) CVTA $ -|s -|s -|s 83,249 | $ 162,930 $ -ls 246,179
. Parham Road Intersection
|Henr|co 09437 ACTIVE Improvements (2) CVTA $ -ls -|s 72,012 | $ 143,433 | $ 159,687 | $ 27,000 | $ 5193 | $ 1,826 | $ 9,649 | $ 43,669 | $ 418,800
Jrenrico 09284 ACTIVE Pavement Reclamation CVTA $ 7,500,000 | $ -I's -|s -|s 3028848 |$ 1990810 % 371270 |$ 1,259,519 | $ 34,968 | $ 432,032 |$ 2,007,789 |$ 7,117,447
. Pump Road Project _ ~ B ~ _
|Henrlco COMPLETED Development CVTA $ $ 143,686 | $ $ $ $ $ 143,686
JHenrico 09107 ACTIVE Raintree Drive Sidewalk CVTA $ 130,000 | $ -1$ -1 $ 42,131 | $ 27,920 | $ -1$ 7,930 $ 7,930 | $ 77,981
Jrenrico 28001 ACTIVE Richmond-Henrico Turnpike CVTA $ 2,000,000 | $ -Is -Is -I's 688,981 | $ 196,959 | $ 95,183 | $ 183,349 | $ 540,694 | $ 123,794 | § 943,020 | $ 1,828,959
. Route 1 Pedestrian
|Henrlco 9765 ACTIVE Improvements CVTA $ -8 -|s -8 -ls 106,703 | $ 283,753 | $ 103,567 | $ 12,129 | § 8,292 | $ 407,741 | $ 514,445
|Henrico 611 ACTIVE Sadler Road CVTA $ -Is -Is -Is 205167 | $ 7,649,281 | $ 22,040 | $ 38,459 | $ 885,350 | $ 210334 |$ 1156184 |$ 9,010,632
Jrenrico 08882 COMPLETED Sadler Place Roundabout CVTA $ 600,000 | $ -Is -Is 46,495 | $ -Is - $ -Is 46,495
|Henrico 09288 |ACTIVE Isnfglsgsnﬁf]’éad'erp'ace CVTA $ 3825000 | § s s s 160,610 | $ 57,073 | $ 2215 | $ 3,504 | $ 1,913 |8 12,144 | 8 19,776 | 237,459
|renrico 08163 ACTIVE Safety Studies CVTA $ 5025264 | $ 7312 | $ 34,256 | $ 590,047 |$ 1,909,563 | $ 972,126 | $ 213,687 | $ 277,868 | $ 122,650 | $ 339,429 | $ 953,634 | $ 4,466,938
. Short Pump Area/ North Gayton i
|Henr|co 08150 COMPLETED Intorchangs. Study CVTA $ 600,000 | $ 55,753 | $ 304,382 | $ 131,612 | $ $ 21,611 $ $ 513,358
Jrenrico 9594 ACTIVE St Charles Road Extension CVTA $ -Is -Is -Is 261,200 | $ 245,878 $ 146,749 | $ 14,003 | $ 160,842 | $ 667,920
JHenrico 08276 COMPLETED St Claire Lane Sidewalk CVTA $ 2,300,000 | $ -1 $ -1$ 1,358,031 | $ 835,604 | $ = $ B 2,193,635
. Staples Mill & Old Staples Mill _ i ) i
|Henr|co 09493 ACTIVE Intosaction Improvemonts (2) CVTA $ $ $ 25314 | $ 51,231 | $ $ $ 76,545
Jrenrico 09488 ACTIVE Staples Mill Sidewalk (2) CVTA $ -Is -Is 58,755 | $ 15,704 | $ - $ 106 | $ 106 | $ 74,565
|Henrico 9566 ACTIVE Staples Mill Road Pedestrian CVTA $ -l's -|s -ls 144175 | § 298,811 | $ 52,828 | $ 20,878 | $ 19,073 | § 92,000 | $ 184,779 | $ 627,765
Improvements
|Henrico 23005 COMPLETED gzi’r']"r':arm Park Shared Use CVTA $ 2,088,000 | $ -ls -ls -ls -|'s - $ -ls -
|Henrico 09033 COMPLETED Technology Boulevard CVTA $ -ls 123,639 | $ -ls -ls - $ -ls 123,639
Improvements
. Thalbro Street and Maywill
Henrico 09446 ACTIVE Sidowalk(2) CVTA $ -8 -ls 41254 | $ 175,378 | $ 53,188 | $ 7,207 | $ 26,526 | $ 2,189 | $ 5322 | $ 41,244 | 5 311,064
IHenrico 67 ACTIVE Three Chopt Road CVTA $ 5,000,000 | $ -8 -8 -1$ -8 - $ -1$ -
. Three Chopt Area Park and
|Henr|co 9321 ACTIVE Rond Improvements CVTA $ -|s -|s -|s 1,081 | $ 96,560 $ -ls 98,541
Jrenrico 09108 ACTIVE VCC Connector CVTA $ 400,000 | $ -Is -Is 61,652 | $ 198,631 | $ 184,409 | $ 6,245 | $ 757 | $ 5889 | $ 13,341 | $ 26,232 | $ 470,924
|Henrico 09286 COMPLETED Whiteside Road Roundabout CVTA $ 2,500,000 | $ -Is -|'s 2457382 % 52,731 | $ = $ -Is 2510113
. Wilkinson Bridge
IHenrlco 06851 ACTIVE Reconstrustion CVTA $ 50965845 | $ -|s -ls -|$  2042010|$ 2,900,963 $ -ls 4942973
JHenrico 09447 ACTIVE Winfrey Road Pedestrian CVTA $ -ls -ls 26,750 | $ 50,499 | $ 78,039 | $ 11,208 | $ 14,363 | $ 32,635 | $ 18,167 | $ 76,373 | 5 231,661
Improvements(2) ’ ’ ’ ’ ’ ’ ’ ! ’
JHenrico 09285 ACTIVE Woodman Road Improvements CVTA $ 4,400,000 | $ -Is -I's -Is 891,400 | $ 900,434 | $ 97,208 | $ 121,453 | $ 265,684 | $ 350,208 834553 |$ 2,626,396
New Kent NA ACTIVE E;Zﬁgim‘g'aowand ROW and Design CVTA Local $ 62,840 | $ -|s -ls -3 -ls 42617 | $ 4,168 | $ 125 | $ -ls 5,336 9,629 | $ 52,245
INewKent NA COMPLETE On-Call Engingeering Services |Professional Engineering Services CVTA Local $ 45410 | $ -1 -3 -1 2,747 | $ -1$ -3 -1$ -3 - -13 2,747
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CVTA Local Fund Expenditures
FY 2026 -- FINAL

Central Virginia Transportation Authority

CVTA (Local) FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 LTD
Appropriations | CVTA (Local) | CVTA(Local) | CVTA (Local) | CVTA (Local) | CVTA (Local) FY 26 CVTA (Local) | CVTA (Local)
Jurisdiction UPC (or NA) Status Project Name Project Detail Funding Source (FY 21 - 34) Expenditures Expenditures Expenditures Expenditures Expenditures Q1 Q2 Q3 Q4 Expenditures Expenditures
New Kent NA ACTIVE County Roadside Litter Pickup S)Z%‘;'a”'“er pickup along side local |y /rp | gl $ 60,000 | $ -ls s 52,304 | $ 37,428 | $ 40,280 | $ 12,476 12,516 | $ 3,132 12,476 | $ 40,600 | $ 170,612
INew Kent NA ACTIVE Bay Transit Rural and Microtransit Services CVTA Local $ 67,543 | $ -8 -1$ -8 65,576 | $ 67,543 | $ 23,743 11,074 | § 17,393 23,727 75,936 | $ 209,055
|New Kent NA COMPLETE Bay Transit Feasibility Study Local Match for DRPT Planning Grant |CVTA Local $ 18,750 | $ -8 - $ -8 - $ 18,750 | $ - - % - - -13 18,750
Route 106 Interchange Engineering and Design of Exit 211 Rt . _ ) _ } R } R _
|New Kent NA COMPLETE Improvement Project 106 DDI Multiple $ 174,087 | $ $ $ $ 89,853 | $ 7,128 | $ $ $ $ 96,980
|New Kent NA ACTIVE gf:asrﬁ’;r;‘t'o" Development | gi,tfing and Administration CVTA Local $ 331,884 | $ -l's -|s 22,920 | $ 60,099 | $ 167,985 | $ 46,710 47213 | $ 49,383 47,031 $ 190,337 | $ 441,341
INew Kent NA COMPLETE Old Ferry Road Resurfacing Resurfacing of Old FerryRoad CVTA Local $ 152,075 | $ -1$ -1 % -1$ 152,075 | $ -8 - -1$ - - -1s 152,075
I New Kent City Center Roadway Roadway Extension Alternatives
New Kent NA ACTIVE Expansion Study - ; v ; CVTA Local $ 800,000 | $ - $ - $ -1 -3 22,358 | $ 2,144 71,759 | $ 33,986 19,391 | $ 127,280 | $ 149,637
- Analysis, 100% PE/Design
Reimbursable
.|Landscape Design and Engineering
INew kent NA ACTIVE Courthouse Road/Kentland Trail\ 2 e 155/Kentiand Trail CVTA Local $ 85015 | $ s -|s -l -|'s 810 | § 1,136 2219 |'§ 35,814 9,995 | 8 49,165 | 5 49,975
Roundabout Streetscape
Roundabout
Route 249 Dispatch Road Conceptual Design, Cost Estimates,
INew Kent NA ACTIVE Roundabout and Public Engagement for new RAB [CVTA Local $ 42,700 | $ -1 -3 -1 -3 27,798 | $ 1,375 2,144 | $ 4,000 290 | $ 7,809 | $ 35,606
Design/Engineering at Rt. 249/Dispatch Road
Eltham/Providence Forge Streetscape study and design for _ : _ : _
INeW Kent NA ACTIVE Streetscape Study Eltham and Providence Forge CVTA Local $ 139,460 | $ $ $ $ $ 24,179 | $ 30,324 30,572 85,0751 $ 85,075
INew Kent NA COMPLETE Traffic Impact Analysis TIA Review CVTA Local $ 4,000 | $ -1$ -1 % -1$ -1 $ - $ 4,000 4,000 | $ 4,000
Powhatan 11761 ACTIVE Route 13/60/Academy RCUT | RCUT on Route 60 between Route 13 1y 01 $ 1,605,000 $ -ls -|s -|s 105,000 | $ = 512,880 | $ - 5 512,880 | $ 617,880
and Academy Road
Powhatan NA COMPLETE Middle School Connector Road | COTS{ruct connector between middle oy /pp | g $ s - $ s 130,694 | $ - s - s -|s 130,694
and elementary schools
|Powhatan N/A COMPLETE Road widening at Tumner Park ;Z‘;z Wideing to Tumner Conssesion | /ra | ocq) $ - -1$ - -ls -1s -
|Powhatan NA COMPLETE Trenholm/Route 60 Conceptual Designs for turn CVTA Local $ s - $ 7125 | § s s - s - s -|s 7,125
improvments
. ) Design comparison for an Economic
Powhatan NA COMPLETE Eﬁ:resfso atOakbridge Traffic | o\ ooment project that required | CVTA Local $ 5,980 | $ 1,833 | $ - -ls = -ls -1s 7,813
4 alternative layouts to be presented.
Extend existing WB left turn lane to
Powhatan NA COMPLETE Oakbridge WBL Improvments  |420 ft. Improve existing sight by Multiple $ 10,376 $ = -1$ = -1$ -19$ 10,376
removing trees.
|P0whatan 122605 ACTIVE Holly Hills Turn lane Install right turn lane at Holly Hills RD. [CVTA Local $570,415 | $ 2,369 | $ 704,242 | $ - - % - -1% -1$ 1,277,026
|Powhatan N/A ACTIVE Tumer Parking Expansion A&E éffa:;;ﬁf"”“merpark'"g CVTA Local $ 150,000 $ - s - -1s -|s -
Funds to assist in completing the
Powhatan N/A ACTIVE Education Connection Trail Education Connection Trail in Fighting |Multipul $ 200,000 $ - -1$ - -1$ -1s -
Creek Park
|Powhatan N/A Active cartor Galler EDA Conceptual $ 1,675 $ - -ls - $3,150 | $ 3,150 | 5 3,150
|Richmond 107264  |ACTIVE ﬁ:r‘;'gfmgjzc Calming & ADA | i wide Paving Program, staff CVTA $ 32389258 |$ 30827003 |$ 11437365 |$ 4363410 |$ 5372874 |$  5157,152 | $ 763,269 2,751,711 | $ 1,293,557 127,366 | $ 4935903 | $ 35,093,707
. . . . Signal Modernization, Regulatory &
|R|chm0nd 106121 ACTIVE Traffic Engineering Division Warning Sign Replacement (HISN) CVTA $ 10,295,095 | $ 559,944 | $ 1,281,382 | $ 2,049,151 | $ 2,695,981 | $ 1,781,194 | $ 351,661 419,384 | $ 416,863 1,151,849 | $ 2,339,757 | $ 10,707,409
Richmond 106122 [ACTIVE Roadway & Sidewalk Sidewalk Replacement and ROW CVTA $ 13,956,377 | $ 117,513 | $ 1,666,563 |$ 3765139 [$ 4026450 |$ 3,128,158 | § 182,514 1,080,620 | $ 1,207,783 1,762,403 | $ 4,233,320 | $ 16,937,142
Operations and Maintenance maintenance citywide, Staff
Richmond 106123  |ACTIVE Bridge Maintenance/ Operations| | @nd P2 maintenance items CVTA $ 2195831 % -ls 251,940 | $ 579,756 | $ 625,063 | $ 519,652 | $ 124,657 421,697 | $ 202,856 254,027 |$ 1003237 |$ 2,979,648
including joint replacements, etc., staff
|Richm0nd 106120 ACTIVE ROW Maintenance /Operations |Staff CVTA $ 1,361,659 | $ -1 101,012 | $ 67,896 | $ 214,092 | $ 159,877 | $ - -1$ - 27,904 |1 $ 27,904 | $ 570,780
IRichmond 107266  |ACTIVE g:\f’i;iT(:i"Sp"”at'°" Engineering | - mmerce Road Improvement Project|CVTA $ 2727957 | $ -ls -ls -ls 227,957 | $ 909,497 | $ 175,689 185666 | $ 3,849,088 46,890 | $  4257,334|$ 5394788
Program, sidewalk expansion,
Multi-Modal Transportation-Bike bikeshare expansion, concrete pad
JRichmond 107265 ACTIVE Ped & Transit p ’linstallation and station electrification, |CVTA $ 6,699,376 | $ -8 1,078,412 | $ 1,373,513 | $ 2,289,406 | $ 1,455,472 | $ 266,811 267,929 | $ 268,079 251,185 | $ 1,054,005 | $ 7,250,808
TDM, rideshare, transit, micromobility,
staff
Program that addresses the factors of
Richmond 108292 ACTIVE Speed Management Program  |speeding through engineering, CVTA $ 859,775 | $ -1$ -1$ 228,970 | $ 112,290 | $ 65,949 | $ 57,228 33613 | $ 65,781 768,263 | $ 924,885 | $ 1,332,094
enforcement and education.
$ 5,044,431 $§ 22,663,192 $ 41,598,082 $ 62,049,090 $ 63,838,438 $ 14,581,696 10,871,156 $ 20,562,545 29,640,267 $ 75,655,664 $ 270,848,897

* Chesterfield CVTA Bond Debt Service
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CVTA FINANCE COMMITTEE AGENDA 8/12/26; ITEM A-7-A-2.
Regional Project Quarterly Report
Central Virginia Transportation Authority
BACKGROUND: This reporting requirement is necessary for any project that has
received allocation(s) from regional CVTA project funds. Any locality (or VDOT) that

has an approved standard project agreement, or SPA, needs to submit this
information on a quarterly basis.

From the adopted Standard Project Agreement: Submit quarterly progress and
expenditure reports, and invoices with supporting documentation to the CVTA in the
form prescribed by the CVTA. The supporting documentation shall include copies of
vendor and contractor invoices paid by the LOCALITY/VDOT, an up-to-date project
summary and schedule, and a cash flow summary of all payment requests, payments,
and adjustments in a form prescribed by the CVTA.

The summary report enclosed with this staff report encapsulates all projects that have
existing CVTA regional fund allocations. The right column shows current
reimbursement totals (at the end of Q4 FY 2026) for those projects with one or more
phases underway.

REQUESTED ACTION: None requested — information only.

CAP
Attachments
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Contral Virginia Transportatian Authority

EXISTING REGIONAL FUNDING COMMITMENTS

Project ID Project Name UPC Locality Admin SPA Allocation Expenditure | Total Project CVTA Funds Other Funds* Balance to Reimbursed as of
Plan Date Years (FY) |Estimate* Complete July 30, 2026

CVTA-0001  |#FLT - DB 2 - Chesterfield, Petersburg, Colonial Heights (Segments 1A - 2B) 121511 Chesterfield 12/8/2022| 2022-2025 | $ 78,360,887 | $ 29,194,503 | $ 49,166,384 | $ -

CVTA-0002 #FLT - DB 1 - Ashland, Hanover, Henrico (Segments 7.C2 - 7.C4) 121374; 119159 [Hanover 12/8/2022| 2022-2025 | $ 17,459,709 | $ 8,381,111 | $ 9,078,599 | $ (1 $ 8,381,111.00
CVTA-0003  |#FLT - Commerce Road - Phase Il Richmond 12/8/2022| 2026-2027 | $ 87,661,374 | $ 38,158,239 | $ - $ 49,503,135

CVTA-0004 #FLT - C Commerce Road - Phase | 118946 Richmond 12/8/2022| 2024-2027 | $ 12,441,459 | $ 3,000,000 | $ 9,441,459 | $ =

CVTA-0005 |#FLT - DB3 - Chesterfield (Segments 2C - 3A) - funds moved to DB2 Chesterfield 12/8/2022 $ 51,600,000 | $ = $ 51,600,000

CVTA-0006 #FLT - Manchester Bridge (Segment 4E-R) T27851 Richmond 12/8/2022 2021 $ 34,007,461 | $ 1,500,000 | $ = $ 32,507,461

CVTA-0007  |#FLT - Bryan Park (Segment 6B) Richmond 12/8/2022 2021 $ 3,760,000 | $ 3,000,000 | $ - $ 760,000 | $ 223,034.70
CVTA-0008 #FLT - Park St (Segment 6C) 117047 Henrico 12/8/2022 2021 $ 890,000 | $ 713,000 | $ 437,000 | $ (260,000)| $ 707,115.83
CVTA-0009  |#FLT - Lakeside Community Trail Ph 1 (Segment 6D.1) 118065 Henrico 12/8/2022 2021 $ 3,310,000 | $ 396,504 | $ 2,560,519 | $ 352977 | $ 35,742.00
CVTA-0010 #FLT - Lakeside Community Trail Ph 2 (Segment 6D.2) 118091 Henrico 12/8/2022 2021 $ 4,290,000 | $ 803,000 | $ 3,363,217 | $ 123,783 | $ 110,000.00
CVTA-0011  |#FLT - Lakeside Community Trail Ph 3 (Segment 6D.3) Henrico 12/8/2022 2021 $ 4,150,000 | $ 3,073,000 | $ - $ 1,077,000 | $ 170,000.00
CVTA-0012 #FLT - Brook/Hilliard Road Diet (Segment 6E) 118153 Henrico 12/8/2022 2021 $ 6,710,000 | $ 1,037,401 | $ 5,810,362 | $ (137,763)| $ 81,840.00
CVTA-0013  |#FLT - Villa Park Phase (Segment 6G) Henrico 12/8/2022 2021 $ 4,890,000 | $ 3,706,000 | $ 691,000 | $ 493,000 | $ 350,000.00
CVTA-0014 #FLT - Longdale Trail (Segments 7A - 7C.1) Henrico 12/8/2022| 2021-2022 | $ 30,390,000 | $ 26,091,000 | $ 3,186,000 | $ 1,113,000 | $ 914,110.74
CVTA-0016  |I-64 at Ashland Rd (Rte 623) Interchange - DDI 123919 Goochland 12/3/2021| 2024-2028 | $ 75917941 [ $ 33,699,829 | $ 42,218,112 | $ B $ 2,088426.99
CVTA-0017 1-64 at Oilville Rd (Rte 617) Interchange 123290 Goochland 12/3/2021 2028 $ 7,512,512 | $ 606,000 | $ 4,000,000 | $ 2,906,512

CVTA-0018  |Bottoms Bridge Park and Ride 120444 New Kent 12/3/2021 2025 $ 3,620,263 | $ 200,000 | $ 3,422,216 | $ (1,953)| $ 198,047.00
CVTA-0019 Stavemill Rd Turn Lane Powhatan 12/3/2021 2021 $ 1,800,000 | $ 1,800,000 | $ = $ =

CVTA-0020  |Rte 288 NB Hard Shouder Running 122147 Powhatan 12/8/2022 2028 $ 39,561,735 | $ 8,000,000 | $ 31,561,735 | $ -

CVTA-0021 GreenCity Connector Trail and Bridge Henrico 12/8/2022| 2022-2026 | $ 9,978,000 | $ 9,978,000 | $ - $ - $ 638,189.81
CVTA-0022 F Manchester Connection to James River Richmond 12/8/2022| 2023-2027 | $ 6,344,831 | $ 6,344,831 | $ o $ -

CVTA-0023 Mayo Bridge Replacement 104888 Richmond 12/8/2022 2027 $ 130,000,000 | $ 5,000,000 | $ 85,000,000 | $ 40,000,000

CVTA-0024 POV Richmond Marine Terminal Access Improvements at I-95/Bells Road - PE Only Hanover 12/8/2022 2021 $ 2,000,000 | $ 2,000,000 | $ o $ -

CVTA-0025 RT 288 NB Flyover to Bailey Bridge Connector - PE ONLY Chesterfield 12/8/2022 2021 $ 3,696,750 | $ 3,696,750 | $ - $ - $ 880,194.73
CVTA-0026  |N. Gayton Road Interchange at I-64 - PE Only Henrico 12/8/2022 2021 $ 3,185,000 | $ 3,185,000 | $ - $ - $ 713,456.63
CVTA-0026  |Short Pump Area Transportation Improvements - NEPA Study 124222 Henrico 12/8/2022 2021 $ 1,800,000 | $ 1,800,000 | $ - $ -

CVTA-0027 Chippenham Parkway/RT 60 Interchange Improvements - PE Only Chesterfield 12/8/2022 2021 $ 2,000,000 | $ 2,000,000 | $ - $ - $ 633,010.83
CVTA-0028 Rt. 301 3rd Southbound Lane Hanover 12/8/2022| 2023-2024 | $ 1,229,858 | $ 829,858 | $ 400,000 | $ - $ 57,505.37
CVTA-0029 W Broad Street Intersection Improvements at Parham Road Henrico 12/8/2022| 2026-2027 | $ 13,988,880 | $ 2,961,012 | $ o $ 11,027,868

CVTA-0030 Rt. 1/Rt. 30 Green-T Hanover 12/8/2022| 2024-2026 | $ 5,554,119 | $ 4,954,119 | $ 600,000 | $ - $ 71,388.99
CVTA-0031  |A Hull Street Phase Il (US360) 121391 Richmond 12/8/2022| 2026-2029 | $ 23,866,491 [ $ 11,726,302 | $ 4,210,000 | $ 7,930,189

CVTA-0032 Rt. 301/Rt. 54 Roundabout Hanover 12/8/2022| 2023-2026 | $ 4,524,642 | $ 4,524,642 | $ - $ - $ 549,477.48
CVTA-0033  |W Broad Street Improvements - Short Pump 123583 Henrico 12/8/2022| 2023-2027 | $ 25,999,970 | $ 3,230,000 | $ 22,769,970 | $ g

CVTA-0034  |1-95/Route 10 Interchange Improvement, Phase Il (PE) Chesterfield 12/8/2022| 2023-2030 | $ 750,000 | $ 750,000 | $ - |8 - |$ 68697724
CVTA-0035 Magellan Parkway Bridge and Approach Section Henrico 12/8/2022| 2022-2026 | $ 18,572,000 | $ 18,572,000 | $ - $ - $ 187348287
CVTA-0036 G Broad Street Streetscape (US250) with Pulse Expansion Phase I1I Richmond 12/8/2022| 2023-2027 | $ 23,852,736 | $ 8,800,000 | $ 15,052,736 | $ -

CVTA-0037  |Brook Road Improvements - Villa Park Dr to Hilliard Rd Henrico 12/8/2022| 2023-2027 | $ 10,416,000 | $ 10,416,000 | $ - $ - $ 478,748.39
CVTA-0038 |Woolridge Road (Route 288 - Old Hundred Road) Extension 112974 Chesterfield 12/8/2022| 2022-2023 | $ 54,252,500 [ $ 37,578,166 | $ 16,674,334 | $ =

CVTA-0039  |Staples Mill Road Improvements 123584 Henrico 12/8/2022| 2023-2027 | $ 32,135,419 | $ 5,670,000 | $ 26,465,419 | $ g

CVTA-0040 [Woodman Road Improvements - Mountain Rd to Hungary Rd Henrico 12/8/2022| 2023-2026 | $ 62,569,308 | $ 27,848,000 | $ = $ 34,721,308

CVTA-0041 SB 288 Continuous HSR Lane - West Creek Parkway to Route 711 Goochland 12/8/2022| 2026-2027 | $ 76,957,652 | $ 4,962,106 | $ o $ 71,995,546

CVTA-0042 Route 360 (Woodlake Pkwy to Otterdale Rd) Widening (PE) Chesterfield 12/8/2022| 2023-2030 | $ 750,000 | $ 750,000 | $ - $ - $ 687,749.22
CVTA-0043  |Vaughan Road Overpass Ashland 12/8/2022| 2026-2027 | $ 47,202,873 | $ 5,347,730 | $ 3,568,571 | $ 38,286,572

CVTA-0044  |B Forest Hill Avenue Phase Il Richmond 12/8/2022| 2026-2030 | $ 56,887,785 | $ 16,676,620 | $ - $ 40,211,165

CVTA-0045  |I-64 Gap - Segment A 122805 New Kent 12/8/2022| 2022-2026 | $ 277,828,078 | $ 53210776 [ $ 224,617,302 | $ - $ 53,210,776.00
CVTA-0045 1-64 Gap - Segment B 123831 New Kent 12/8/2022| 2022-2026 | $ 244,299,392 | $ 46,789,224 | $ 197,510,168 | $ - $ 4,050,963.12
CVTA-0046 | D Hull Street Shared Use Path -27853 Richmond 3/29/2024 2031 $ 11,553,092 | $ 3,152,729 | $ 8,027,213 | $ 373,150

CVTA-0047  |E Richmond Highway Fall Line Trail Improvements 119598 Richmond 3/29/2024 2029 $ 39,424,891 | $ 5,000,000 | $ 16,171,265 | $ 18,253,626

CVTA-0048 Busy Street Extension -28381 Chesterfield 3/29/2024| 2027-2029 | $ 22,293,031 | $ 5,511,555 | $ 16,781,476 | $ -

CVTA-0049  |Route 288 Southbound Auxiliary Lane Goochland 3/29/2024| 2023-2024 | $ 21,937,569 | $ 7,500,000 | $ 14,437,569 | $ =

CVTA-0050 F Port of Virginia Gateway Interchange and Streetscape Improvements Richmond 3/29/2024( 2024-2031 | $ 25,554,090 | $ 8,491,001 | $ ° $ 17,063,089

CVTA-0051 Route 250 at Route 288 Interchange Improvements Goochland 3/29/2024 2023 $ 29,961,918 | $ 7,500,000 | $ 22,461,918 | $ =

CVTA-0052 Route 60/33/Beulah Roundabout 118155 Henrico 3/29/2024 2024 $ 13,866,771 | $ 3,000,000 | $ 689,000 | $ 10,177,771

CVTA-0053  |Route 60 (Village of Midlothian) Corridor Enhancements Chesterfield 3/29/2024| 2024-2028 | $ 52,572,873 [ $ 20,852,116 | $ 2,500,000 | $ 29,220,757
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Contral Virginia Transportatian Authority

EXISTING REGIONAL FUNDING COMMITMENTS

Project ID Project Name UPC Locality Admin SPA Allocation Expenditure | Total Project CVTA Funds Other Funds* Balance to Reimbursed as of
Plan Date Years (FY) |Estimate* Complete July 30, 2026
CVTA-0054  |I-64 Exit 211 Interchange Improvement Project New Kent 3/29/2024| 2025-2030 | $ 94,000,000 | $ 18,305,150 | $ 75,694,851 | $ (1)
CVTA-0055  |Powhite Parkway Extended, Phase | Chesterfield 3/29/2024| 2028-2030 | $ 231,030,198 [ $ 27,250,000 | $ 170,000,000 | $ 33,780,198
CVTA-0056  |Rt. 360/Walnut Grove Rd Intersection Improvement Hanover 3/29/2024| 2028-2031 | $ 14,626,811 | $ 10,000,000 | $ - $ 4,626,811
CVTA-0057 Short Pump Area Improvements Henrico 3/29/2024| 2025-2031 | $ 372,234,891  $ 60,000,000 | $ = $ 312,234,891
CVTA-0058 Rt. 5/New Osborne Turnpike Improvements Henrico 3/29/2024 2023 $ 4,000,000 | $ 4,000,000 | $ - $ - $ 192,632.45
CVTA-0059 Rt. 1 and Ashcake Intersection Ashland 3/29/2024 2024 $ 8,388,669 | $ 2,180,340 | $ 50,000 | $ 6,158,329
CVTA-0060 |US 60/VA13 Intersection Improvement Powhatan 3/29/2024| 2024-2025 | $ 10,190,338 | $ 5,000,000 | $ 3,633,231 | $ 1,557,107
CVTA-0061 Atlee Rd/Meadowbridge Rd Intersection Improvement Hanover 3/29/2024| 2021-2023 | $ 750,750 | $ 700,000 | $ - $ 50,750
CVTA-0062  |North South BRT Richmond 3/29/2024 2031 $ 99,516,737 | $ 8,000,000 | $ - $ 91,516,737
CVTA-0063 Pulse Extension West (GRTC) Henrico 3/29/2024 2023 $ 66,634,689 | $ 7,000,000 | $ = $ 59,634,689
CVTA-0064 | Downtown Transit Hub Richmond 3/29/2024| 2027-2028 | $ 40,562,370 | $ 6,500,000 | $ - $ 34,062,370
CVTA-0065 Ashland Wayfinding Implementation Ashland N/A TBD $ 14,843
CVTA-0066 Hanover Wayfinding Implementation Hanover N/A TBD $ 62,759 $ 62,759.00
CVTA-0067 Henrico Wayfinding Implementation Henrico N/A TBD $ 172,453
CVTA-0068 Richmond Wayfinding Implementation Richmond N/A TBD $ 234,885
CVTA-0069 Chesterfield Wayfinding Implementation Chesterfield N/A TBD $ 238,397
CVTA-0070  |Route 360 (Woodlake Pkwy to Otterdale Rd) Widening Chesterfield 12/8/2022| 2023-2030 | $ 44,498,551 | $ 32,801,076 | $ & $ 11,697,475
CVTA-0071 1-95/Route 10 Interchange Improvement, Phase Il Chesterfield 12/8/2022| 2023-2030 | $ 49,199,490 | $ 18,663,967 | $ 30,535,523 | $ -
$ 2861,773,354 | $ 725091,994 | $ 1,122787,149 | $ 1,014,617.548 | $ 78,046,740

I:I Initial project allocation year passed without reimbursement

* Estimates and non-CVTA funding being updated through feedback from VDOT and local sponsors

A CVTA Funds shows total accumulated funding from primary allocations, inflation adjustments, and additional leveraging
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CVTA FINANCE COMMITTEE AGENDA 8/12/26; ITEM B-1.
Vaughan Road Regional Funding Update

Central Virginia Transportation Authority

BACKGROUND:

The Town of Ashland applied for and received $5,347,730 in CVTA regional funds in
2022 for the Vaughan Road overpass project. This project was identified as a critical
safety improvement for the Town and the regional funding was intended to leverage
additional resources to fully fund the project.

To date, the Town has not been successful in securing additional funding, however
they are actively working with the Federal Railroad Administration (FRA) and the
Virginia Department of Rail and Public Transportation to pursue funding that will
advance the project through final design, NEPA clearance, and right-of-way
acquisition phases.

The Town is seeking approval to reallocate the Vaughn Road funds for development
of 30% design plans. Any remaining funds would be returned to the Central Virginia
Transportation Authority balance entry.

Staff opinion:

In accordance with the Regional Project Selection and Allocation Framework, a
sponsor may request that a portion of the leveraging funds be used to develop plans
to the 30% design stage. The language from the policy is:

Funds from Leveraging for PE: The sponsor may request a portion of the
leveraging funds, in the amount necessary to develop 30% plans for the original
project scope. 30% design may include the following: survey, roadway, bridge
and structures, right of way and utility impacts, hydraulics, traffic, and
environmental work. The leveraging available for the second attempt will be
reduced accordingly unless the applicant successfully applies for a new
leveraging amount (refer to Adjusted Leveraging Amount). The request for PE
funds from the leveraging amount must be made prior to the next CVTA
regional application cycle.

TAC Recommendation:

TAC voted unanimously on May 11, 2026 to recommend full Authority approval of the
adjustment of funding for the Vaughan Road Overpass project from leveraging to 30%
design plans in the amount of $2,328,220, with the remainder of the allocation
($3,019,510) returned to balance entry. Additionally, the Town is encouraged to apply
for supplemental regional funding upon development of the plans to the 30% design
phase.

REQUESTED ACTION: Recommendation to approve the adjustment of funding for
the Vaughan Road Overpass project from leveraging to 30% design plans
($2,328,220), with the balance of leveraging funds ($3,019,510) returned to balance
entry.
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