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Agenda:

1) Review Tax Collections and Distributions [Shephard 5 minutes]

2) Review YTD FY 2025 Operating Expenses [Shephard 5 minutes]

3) Update on Financial Management System [Shephard 5 minutes]

4) Investment Report overview [Parsons 2 minutes]

Executive Summary:

Tax Collections and Distributions 
total $189M fiscal year to date 
6/30/2025 [$966M LTD].

FY25 Operating Expenses –
Preliminary year end financial results 
are favorable. Overall operating 
expenses are 26% under budget, 
primarily due to certain changes in 
assumptions after the budget was 
approved related to staffing, 
contracted services, and public 
engagement.

Financial Mgmt System - Vendor 
selection is complete; final discovery 
and reference checks are in process; 
contract expected to be executed 
early August.   
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Preliminary FY 2025 year end results 
(unaudited):

Overall operating expenses are 26% under 
budget, primarily related to certain 
changes in assumptions after the budget 
was approved:

• Staffing - shifted hire date of Executive 
Assistant position

• Contracted services – shifted timing 
around additional services related to 
bond exploration

• Public engagement – Chesterfield’s 
direct support of video production and a 
social media campaign discussing CVTA 
projects
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Investments at a glance (as of 
6/30/2025):

• Interest earnings for fiscal 
year 2025 exceeded prior 
years as short term yields 
have remained higher than 
anticipated and investment 
balances increased.

• Currently, the fed expects 
two more rate cuts by the 
end of this year.

• The portfolio outperformed 
all of the yield benchmarks 
and two of the year over 
year benchmarks for the 
month of June.


