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MCVTA

Central Virginia Transportation Authority

Agenda:
1) Review Tax Collections and Distributions [Shephard 5 minutes]

2) Review YTD FY 2025 Operating Expenses [Shephard 5 minutes]

3) Update on Financial Management System [Shephard 5 minutes]

4) Investment Report overview [Parsons 2 minutes]

Executive Summary:

Tax Collections and Distributions
total $189M fiscal year to date
6/30/2025 [S966M LTD].

FY25 Operating Expenses —
Preliminary year end financial results
are favorable. Overall operating
expenses are 26% under budget,
primarily due to certain changes in
assumptions after the budget was
approved related to staffing,
contracted services, and public
engagement.

Financial Mgmt System - Vendor
selection is complete; final discovery
and reference checks are in process;
contract expected to be executed
early August.




Tax Collections and Distributions FY 2025

CENTRAL VIRGINIA TRANSPORTATION AUTHORITY
Tax Collections and Allocations
For the Fiscal Year Ended June 30, 2025

Juna July August September October November December January February March
Tax Activity ~ Tax Activity ~ Tax Activity ~ Tax Activity ~ Tax Activity ~ Tax Activity ~ Tax Activity ~ Tax Activity ~ Tax Activity  Tax Activity LTD
09/30/24 10/31/24 11/30/24 12/31/24 01/31/25 02/28/25 03/31/25 04/30/25 05/31/25 06/30/25
Local Distribution Fund
Receipt of Taxes:
Sales and Use Tax $ 13821290 $ 14267011 § 13920515 $ 14,650,365 $ 13923869 § 16710596 $ 12288027 $ 12252650 § 15254631 § 14765626 $ 141854580 § 717,749,956
Local Fuels Tax 4,518,500 4,813,805 5,060,666 4,661,841 4,855,515 4,575,093 4,770,047 4,890,508 4281976 4,741,657 47,169,608 247,834,837
Total Receipt of Taxes 18,339,791 19.080,816 18,981,181 19,312,206 18,779,384 21,285,689 17,058,074 17.143.158 19.536.606 19.507.284 189,024,188 965,584,794
Cash Outflows & Transfers:
Transfers:
Operating Fund 741,166 - - - - - - - - - 741,166 2,760,934
Regional Fund 6,159,519 6,678,286 6,643,413 6,759,272 6,572,784 7,449,991 5,970,326 6,000,105 6,837,812 6,827,549 65,899,057 336,988,351
Payments to GRTC 2,639,794 2,862,122 2847177 2,896,831 2,816,908 3,192,853 2,558,711 2571474 2930491 2,926,093 28,242454 144,423 579
Total transfers 9,540,478 9,540,408 9,490,590 9,656,103 9,389,692 10,642,845 8,529,037 8,571,579 9,768,303 9,753,642 94,882,677 484,172,863
Local Distributions:
Ashland 33,081 7 37472 39,179 36,550 41,005 33,842 32474 37,218 38,935 367,556 1,688,733
Charles City 44,553 47,071 42,498 57,578 50,054 66,814 33,854 37,955 42,860 44,155 467,390 2,737,558
Chesterfield 2,495,633 2,689,317 2,769,809 2649624 2,688,529 3,108,614 2,491,197 2,521,500 2,809,519 2,830,993 27,054,734 138,681,257
Goochland 246,777 247,498 257,787 263,867 251,107 267,760 191,108 243,198 255,301 263,992 2,488,395 12,219,100
Hanover 1,275,402 1,351,690 1,312,089 1,362,256 1,281,264 1,425,509 1,184,888 1,131613 1,299,577 1,366,678 12,990,968 66,734,367
Henrico 2,766,795 3,006,344 2,864,301 3,085,370 2,928,026 3,435483 2,660,956 2,642,785 3,070,670 2,955,970 29,416,698 152,911,235
New Kent 191,331 193312 222,988 253,613 272,630 170,694 208,266 231,078 215,840 227,792 2,187,545 11,379,809
Powhatan 208,017 227 479 226,807 232,363 230,352 250,488 204,062 194749 223,048 233,929 2,231,294 10,938,247
Richmond 1,537,724 1.739,987 1.756,840 1.712,253 1,651,180 1,876,388 1,520,863 1,536,227 1.814.270 1,791,197 16,936,929 84,121,624
Total local distributions 8,799,312 9,540,408 9,490,590 9,656,103 9,389,692 10,642,845 8,529,037 8,571,579 9,768,303 9,753,642 94141511 481,411,930
Local Distribution Fund ending balance  _§ - 8 - § - 8 - s =8 2 3 =3 =3 SO =S N )
Beginning balance, July 1, 2024 3 259,209
Transfer from Local Distribution Fund $ 741,166 $ - § -8 -5 - § -8 -8 - § - 8 - 741,166
Prior year accounts payable - -
Payment of operating costs (46,679) (116,503) - (160,194) (51,085) (39,675) (34,867) (53,700) (61,463) (564,146)
Interest income 592 2,095 2947 2593 2,194 1,850 1,974 1,766 1,583 1,349 18.942
Operating Fund ending balance $ 695079 § (114,408) § 2947 $ (157601) § (48,871) § 1,850 $ (37,701) § (33,102) § (52,117) $ (60,114)| 455171
Beginning balance, July 1, 2024 § 283,197,740
Transfer from Local Distribution Fund $ 6159519 § 6678286 § 6643413 $ 6759272 § 6572784 § 7449991 § 5970326 $ 6000105 § 6837812 § 6827549 65,899,057
Payment for regional projects (86,518) (2.448,940) (619,776) (188,717) (331,811) (2,416,824) 2 (51,503) (1,704,298) (7,848,396)
Interest income 1,265,857 907 476 2,203,365 999,587 999,628 921,800 1,033,747 3,799,534 1,274,947 1,213,168 14,619,117
Receivable Due from Locality =
Regional Fund ending balance $§ 7338857 § 7585762 § 6397838 $ 7139083 § 7383695 § 8039980 § 4587238 § 0799640 § 8061256 $ 6336420 $ 355867518
Required WCR $ 18,000,000
Notes:

* Activity month is reported. CVTA receives funds three months after the activity month.
* Each locality has independently validated their individual distribution amount

* Atits September 27, 2024 meeting, the Authority directed the allocation of $5.05 million of investment eamings to fund a portion of the Working Capital Reserve (WCR). In order to fully fund the required reserve balance,
beginning in FY2025, 100% of the monthly investment eamings from Regional Funds will be allocated to the WCR until it is fully funded.

* Asof May 31, 2025, the required WCR of $18,000,000.00 is fully funded



Tax Collections and Distributions FY 2025

Tax Collections and Distributions: Jun '24 - Mar '25

Sales & Use Tax
$142M

Local Fuels Tax
$47M

Revenue >
$189M

y

Distributions
$189M
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Actual Operating Expenses YTD June 30, 2025

Actual Operating Expenses YTD June 30, 2025

Personnel
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Actual Operating Expenses YTD June 30,

Preliminary FY 2025 year end results

(unaudited):
FY 2026 FY 2025
CATEGORY Enndget Elget Overall operating expenses are 26% under
Personnel $ 374,000 | $ 492500 $ 407142 | $ (85,358) -17% . . .
Aamin & Staffing 368,000 486,500 403,892 (82,608) 7% budget, primarily related to certain
Member Compensation 6,000 6,000 3.250 27501 - h i t ft th b d t
Professional Services $ 488,000 |§ 200582 § 123766 |§  (76,816) 38% Changes In assumptions after the budge
Audit 22000 19,000 19,684 684 4% .
General Legal Counsel 48000 48,000 48,000 - 0% was approved .
Financial Advisors 82,000 20,000 25,608 5,608 28%
» Staffing - shifted hire date of Executive
el Sk e o ' -, Assistant position
Contracted services — shifted timing
around additional services related to
Contracted Services 331,000 110,000 26,892 (83,108) -76% b d I Q
Technology & Communications $ 15000 |$ 50000 § 535618 3,561 % onad exploration
Technology Services & Support 15,000 50,000 53,561 3,561 7% : _ H ’
et : e e o Pgbllc engagemen’F Chesterfle‘ld s
direct support of video production and a
social media campaign discussing CVTA
Meetings Expenses 4000 4000 4,027 & Lo P rOj ects
Memberships/Subscriptions/Licenses 15,000 15,000 4,488 (10,512) -70%
Cffice Expenses & Supplies 1,000 500 (500) -100%
Professional Development & Training 10,000 10,000 10,244 244 2%
Public Engagement 30,000 30,000 5,461 (24,539) -82%
Travel 10,000 10,000 4,560 (5,440) -54%
Depreciation expense 8333 -
Contingency 20,000 19,618 - (19,618) -100%
Total: Operating Only | $ 975333 | $ 832200 $ 613248 |$  (218,952) -26%




Monthly Investment Report —June 2025

Investments at a glance (as of
6/30/2025):

JUNE 2025

This investment report for June 2025 is presented in accordance with
the Investment Policy of the Treasurer of Chesterfield County, Virginia.
The objective of the policy is to obtain the highest possible yield on

Benchmark Comparisons

The 91-Day Treasury Bill, 6-Month Treasury Bill and the Virginia Treasury Prime Liquidity are used as benchmarks for Central
Virginia Transportation Authority’s (CVTA) portfolio The portfolic all of the yield benchmarks and two
of the year over year benchmarks for the month of June.

2» CVTA

Central VirginiaTransportation Authority

* Interest earnings for fiscal
year 2025 exceeded prior

INVESTMENT et e o mcamers of v A1 s b e years as short term yields
Id are in compliance wi is policy. Sl

REPORT , portoie sam s omip have remained higher than

R[B'EC(_A R LONG_NAJ(‘ER‘ CPA, MGT hvemn«:msnuglmee (“ of 5’30]2025, Py s s51% L0 prs o .

INVESTMENT OFFICER d d

Pl et Total Book value $355,222,690.01 o 183 0% s Somepe anticipated and investment

e avrage oy o Mt : i = = e balances increased.

www._chesterfield gov/treasurer Yield to Maturity 365 Day Equivalent 4.48% compliance Report

Currently, the fed expects
two more rate cuts by the
end of this year.

Investment Type Allocation

Portfolio Mix Balance

SeckBot et it S = o The portfolio outperformed
virginia (vie) 21 .
Fesera Aoy Brceunt om = - - all of the yield benchmarks
o Bonds 5Ye 100% ANAS 5Y 100% AAJAZ 0.00%
e i e o e o and two of the year over
Commerdial Paper $14,683,020.83 Certificate of Depasit S Years 100%  AUPYAMA:  SYean 00%  AUPUAAAS 0.00% year benchmarks for the
Certificate of Deposit 50.00 U S Treasury Discount No Limit 100°% NA SYears 100% N/A 0.00%
Erm— e Understanding Key Investment Terms month of June.
Total $355,222,690.01 A ———, PP ——
Pool [LGIP) ’

Cumulative Interest Earnings FY2025 s e e slmepimale st

$18,000,000 16,436,955 :’;ﬁmﬂ":’m‘: Federal Agency Dizcount  Fixed income government agency obligations priced below par and maturing in more than one year.

$16,000,000 short term  yields have Federal Agency Coupon L year.

$14,000,000 $11,615,798 remained  higher  than Corporate Bonds Corparate Bonds are debe securities ixsued by publicly-held corporations to raite money for expansion o other busi-

$12,000,000 anticipated  and  investment ummammmus?nwdhhmnms«mu.uhww

$10,000,000 ) Poorz. Inc. or AA by Fitch, and 3 maturity of no more than five years.

$8,000,000 the fed expects two more rate P ime Quaity” paper ¥ of 270 days prime 1, A-1, or F-1 by the major cedit

$6,000,000 s3mam cuts by the end of this year e

$4,000,000 Cash flow projections provided Certificate of Depasit ic banks ic offices of foreign banks with 2 rating of at least

$2,000,000 $4763 863 . by the financial advisory A-1 or P-1 for maturities one year or less, and AA or Aa for o ane year year

$0 committee determine how long ST D o e S e yexr.
Y201 2022 Y2003 Y2024 Y2025 funds may be invested.




