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Meeting Minutes

Monday, August 11, 1:00 p.m.

Zoom Meeting

Members and Alternates Present:

Voting Members

Town of Ashland Charles City County Chesterfield County
Nora Amos X | Sheri Adams X | Barbara K. Smith, Vice Chair
Goochland County Gary Mitchell (A) Chessa Walker (A)
Patrick Longerbeam X | Hanover County Henrico County
Ray Cash (A) X | Joseph E. Vidunas, X | Sharon Smidler
Chair
New Kent County William Hardman (A) Ashley Austin (A)
Amy Inman X | Powhatan County City of Richmond
Ligon Webb X | Dironna Moore Clarke
Non-Voting Members
GRTC Transit System CVTA PlanRVA/RRTPO
Frank Adarkwa X | Chet Parsons X | Myles Busching
Patricia Robinson (A) VDOT RMTA
VDRPT Larry Hagin X | Joi Taylor Dean
Tiffany T. Dubinsky Liz McAdory (A) X | Virginia Port Authority
Wood Hudson (A) X Barbara Nelson

The technology used for the CVTA TAC meeting was a web-hosted service created by Zoom
and YouTube Live Streaming and was open and accessible for participation by members of
the public. A recording of this meeting is available on our Plan RVA YouTube Channel.

1.

Welcome and Introductions

The Central Virginia Transportation Authority (CVTA) Technical Advisory
Committee (TAC) Chair, Joseph Vidunas, presided and called the CVTA
Technical Advisory Committee (TAC) regular meeting to order at 1:00 p.m.

Roll Call & Certification of a Quorum
Mo Nyamweya, CVTA, took attendance by roll call and certified that a quorum
was present.

Consideration of Amendments to the Agenda
There were no requested amendments to the agenda.

4. Approval of June 9, 2025, CVTA TAC Meeting Minutes
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On motion by Sheri Adams, seconded by Patrick Longerbeam, the members of the
CVTA Technical Advisory Committee voted unanimously to approve the meeting
minutes as presented (voice vote).

Public Comment Period
There were no requests to address the committee.

VDOT SPA items

Chet Parsons presented this item and reported that the CVTA has an established
reimbursement process for regional project expenditures from both local and
VDOT administered sources.

VDOT will enter into a new Standard Project Agreement (SPA) for each project
receiving CVTA regional funding allocations. The slate of projects in today's
packet have all been allocated regional funds and will be administered by VDOT.

Following the presentation, there were questions about the SPAs. Mr. Parsons
clarified that $18,305,150 is the amount included in the allocation plan for CVTA-
0034; VDOT has made an adjustment to show this amount as well. Larry Hagin,
VDOT, offered clarification on the project dates listed in the documents.

On motion by Dironna Moore Clarke, seconded by Chessa Walker, the members
of the CVTA Technical Advisory Committee voted unanimously to recommend
Central Virginia Transportation Authority approval of the Standard Project
Agreements as presented (voice vote).

Regional Quarterly Project Report

Chet Parsons presented this item and explained that a Regional Quarterly Report is
required for any project that has received allocation(s) from regional CVTA project
funds. Any locality (or VDOT) that has an approved standard project agreement, or
SPA, needs to submit this information on a quarterly basis.

The reports include project spending and reimbursement status, which are
essential for the Finance Committee's review. Chet Parsons highlighted that the
reports are updated quarterly and include necessary documentation for
reimbursement requests.

Questions were raised about accessing VDOT reports and the process for
reimbursement requests. Mr. Parsons assured that localities would receive monthly
status updates, including expenditures.

Local Quarterly Project Report

Chet Parsons provided an update on the local quarterly reports concerning the
allocation and spending of CVTA local funds. This item was aimed at reviewing
the financial status of projects funded by local CVTA dollars and ensuring
transparency in reporting. Key points discussed included:

e Reporting Process: Localities are required to submit quarterly reports
detailing their expenditures and project statuses. These reports are
essential for tracking how local funds are being utilized and for ensuring
accountability in the spending of allocated resources. The local quarterly
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reports will be reviewed by the full authority at the end of the month. This
review process ensures that all localities are aligned in their reporting and
that any discrepancies can be addressed.

Current Status: The report presented during the meeting was as of July 30,
2025, and included data from various localities. It highlighted spending on
different projects and provided a comprehensive overview of the financial
commitments made to date.

Self-Reporting: The process is largely self-reported, meaning that localities
are responsible for updating their spending information in the provided
spreadsheet. This allows for real-time tracking of expenditures and helps
mMaintain accurate records. Mr. Parsons encouraged all localities to review
the information in the report and make any necessary updates.

Future Reporting: The next quarterly report will be for the first quarter of
fiscal year 2026, and localities were reminded of the importance of
submitting accurate and timely information to facilitate smooth financial
operations.

9. Bond Project Pool - Review
Chet Parsons introduced the bond project pool review as an informational item.
This was the first opportunity for the TAC to review a list of projects proposed for
potential bond issuance. The primary objective of this review was to understand the
financial implications of these projects rather than to evaluate their specific scopes
or types. Key points discussed included:

Submission Guidelines: Each locality was allowed to submit one project for
consideration by the August st deadline. The submissions were collected,
and the TAC's role was to ensure that all necessary information was
provided.

Project List: A list of projects submitted by various localities was presented.
This list serves as a preliminary overview of potential projects that could be
funded through bond issuance.

Next Steps: The next phase involves discussions with the Finance Directors
Working Group, along with financial advisors frorn PFM and Bond Counsel.
These discussions will focus on assessing the feasibility and implications of
the proposed projects for bond issuance.

Timeline: The goal is to align the bond issuance process with the upcoming
Round Four funding allocations. This concurrent approach aims to maximize
funding opportunities for the identified projects.

Future Engagement: Once the Finance Directors and financial advisors have
reviewed the project list, they will provide guidance on how to proceed with
the bond issuance. The TAC will be kept informed about any developments
and will be involved in subsequent discussions regarding project
refinements or analyses.

Comprehensive updates will be provided by staff on a quarterly basis to inform the
CVTA of current local commitments using CVTA funds.

10. CVTA TAC Member Comments
There were no member comments.
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10. Next Meeting: September 8 2025, at 1:00 p.m.

1. Adjournment
Chair Vidunas adjourned the meeting at 1:43 p.m.
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