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Meeting Minutes
Monday, May 11, 2026 1:00 p.m.

Teams Meeting

Members and Alternates Present:

Voting Members

Town of Ashland Charles City County Chesterfield County
Beth Mertz-Guinn X | Sheri Adams Barbara K. Smith, Vice Chair
Goochland County Chessa Walker (A)
Austin Goyne X | Hanover County Henrico County
Patrick Longerbeam (A) Joseph E. Vidunas, X | Sharon Smidler
Chair
New Kent County William Hardman (A) Gilberto Deleon (A)
Amy Inman X | Powhatan County City of Richmond
Sarah Dutton X | Daniel Wagner
Brian Haney Andy Boenau (A)
Non-Voting Members
GRTC Transit System CVTA PlanRVA/RRTPO
Frank Adarkwa Chet Parsons X | Myles Busching
Joe Dillard (A) X Dorian Allen (A)
VDOT RMTA
VDRPT Larry Hagin X | Joi Taylor Dean
Tiffany T. Dubinsky Liz McAdory (A) Virginia Port Authority
Wood Hudson (A) X Barbara Nelson

The technology used for the CVTA TAC meeting was a web-hosted service created by Zoom
and YouTube Live Streaming and was open and accessible for participation by members of
the public. A recording of this meeting is available on our Plan RVA YouTube Channel.

1. Welcome and Introductions
The Central Virginia Transportation Authority (CVTA) Technical Advisory
Committee (TAC) Chair, Joseph Vidunas, presided and called the CVTA
Technical Advisory Committee (TAC) regular meeting to order at 1:00 p.m.

2. Roll Call
Mo Nyamweya, CVTA, took attendance by roll call.

3. Certification of a Quorum
Mo Nyamweya, CVTA, certified that there was a quorum present.
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4. Consideration of Amendments to the Agenda
Chet Parsons requested an amendment to item 7 to remove the GRTC Financial
Update.

5. Approval of April 13, 2026 CVTA TAC Meeting Minutes
On motion by Sharon Smidler and seconded by Barbara K. Smith, the members of
the CVTA Technical Advisory Committee voted to approve the meeting minutes as
presented (voice vote).

6. Public Comment Period
There were no public comments at this meeting.

Daniel Wagner joined the meeting at 1:04 p.m.

7. GRTC Regional Public Transportation Plan
Patricia Robinson, Assistant Director of Planning and Scheduling for GRTC,
presented the FY27 Regional Public Transportation Plan, which is an annual
requirement under state code for GRTC to collaborate with the Transportation
Planning Organization to identify how CVTA funds will be used in the upcoming
fiscal year.

In FY26, GRTC focused on replacing low-utilization fixed-route service with
micro transit, an on-demand service that increases service area coverage and
extends service hours. Two route replacements were completed with Routes 56
and 88, along with the addition of a new Broad Rock zone and expansion of an
existing Sandston zone.

For FY27, GRTC's priorities include maintaining transit operations with an
estimated $31.2 million budget, which prioritizes restoring service levels that
were reduced in February due to operator and workforce challenges. A 7%
service reduction is being prioritized for restoration as more operators become
available and service needs are evaluated. An additional $2 million will be
allocated for grant matching funds to support capital improvements and
technical assistance, including fleet replacement, security upgrades, and rider
experience surveys. The overall FY27 budget is estimated at $92 million.

GRTC requested approval to accrue prior-year CVTA funds for next fiscal year
operations. The organization expects to accrue $35.1 million by the end of June
and will utilize $33.2 million in CVTA funds to maintain service levels and
support capital matches. The difference will be placed in restricted reserve,
along with all accumulated FY27 funds, for utilization in FY28 and future years.

On motion by Barbara K. Smith and seconded by Daniel Wagner, the CVTA TAC
voted unanimously to recommend Central Virginia Transportation Authority

approval of the GRTC Regional Public Transportation Plan (voice vote).

8. VDOT Project Agreement Amendment - CVTA0024 and CVTA 0050
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Chet Parsons presented an item related to Port of Virginia Access
improvements involving two approved regional projects: CVTA 0024 and
CVTA 0050. Both projects are being administered by VDOT and CVTA.

Mr. Parsons explained that CVTA 0024 already has a fully executed project
agreement in place that is active for the PE-only phase. VDOT approached
CVTA with two requests. First, they requested a revision to the funding
under CVTA 0024 from the original $2 million to $1 million. This adjustment
was necessary because an additional $1 million was leveraged through
SMART Scale round six, making the extra million dollars surplus that could
be returned to balance entry per the Regional Project Selection and
Allocation framework.

Second, VDOT requested combining both regional projects into one project
using the already-approved CVTA 0024 agreement. Mr. Parsons noted that
since the projects are related and both are being administered by VDOT,
consolidating them under one agreement would greatly streamline
invoicing and reimbursement processes. A proposed revised agreement
with redlined changes was included in the packet for consideration.

On motion by Barbara K. Smith and seconded by Beth Mertz-Guinn, the CVTA
TAC voted unanimously to recommend full Authority approval of an amended
Project Agreement for Funding and Administration between the Central
Virginia Transportation Authority and Virginia Department of Transportation for
projects CVTA-0024 and CVTA-0050 pertaining to the Port of Virginia Access
Improvements (roll call vote).

Locality/Jurisdiction Member Vote
Town of Ashland Beth Mertz-Guinn Aye
Chesterfield County Barbara K. Smith Aye
Goochland County Austin Goyne Aye
Hanover County Joseph Vidunas Aye
Henrico County Sharon Smidler Aye
Powhatan County Sarah Dutton Aye
City of Richmond Daniel Wagner Aye
New Kent County Amy Inman Aye

. Funding Acknowledgement, Communications, and Branding Policy
Chet Parsons presented a revised draft of the Funding Acknowledgement,
Communications and Branding Policy, which had been previously
reviewed at the Authority meeting on April 24th with some concerns raised
about restrictive language regarding the reimbursement process for
regional projects.

Mr. Parsons explained that the revised version removes restrictive language
regarding reimbursement holds that were in the original draft. The policy's
primary purpose is to help provide consistent messaging about CVTA's
involvement in advancing transportation projects in the region. He emphasized
that one of the Authority's primary focus areas has been to increase public
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awareness and engagement about who CVTA is and what it does, and
consistent messaging on CVTA funding support is a way to share information
with the general public about how CVTA has been involved in getting projects
off the ground.

Mr. Parsons acknowledged that TAC and Authority members already do a
remarkable job referencing CVTA and leveraged funds, but having a policy in
place would provide consistency in messaging. The policy would help reduce
stress on local staff putting together press packets or communication materials
by providing a library of consistent language and resources that could be
shared. He noted that the policy applies to both regional and local funding, with
different levels of requirements based on funding amounts—smaller amounts
would require press releases, while signage and social media would be optional
depending on project size.

Mr. Parsons also highlighted that the policy would help CVTA staff track and
promote projects on social media. Currently, CVTA staff are unaware of projects
unless notified at the locality level, so having this framework would allow the
CVTA to collect information about projects getting underway and share that
information to increase public acknowledgement of what is happening across
the region.

When concerns were raised about enforcement language in item six regarding
potential funding withholding, Mr. Parsons acknowledged that the revised
version had softened this language but recognized that some form of incentive
or encouragement mechanism might be needed. However, he agreed to
remove item six entirely as a good faith framework to enhance visibility and
promotion, noting that existing reporting mechanisms through reimbursement
requests, quarterly reports, and status reports already provide ways to track
project progress.

On motion by Amy Inman and seconded by Joseph Vidunas, the CVTA TAC
advance the revised Funding Acknowledgement, Communications and
Branding Policy to the Finance Committee and full Authority with the
exception of removing item six (the enforcement/compliance clause) (voice
vote).

Sheri Adams joined the meeting at 1:40 p.m.

Town of Ashland - Vaughn Road regional fund update

Chet Parsons presented an update on the Vaughn Road Overpass project, a
regional project that was awarded CVTA regional funds in 2022. The project
cost has increased to $5.3 million due to inflation over the past funding
cycles. The town of Ashland has been unable to successfully secure
additional funding to leverage these CVTA dollars, including an
unsuccessful FRA grant application submitted approximately 18 months
prior through DRPT. The project is not a suitable candidate for SMART Scale
funding due to the specific requirements and analysis sections of that
program.
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The town requested approval to reallocate the CVTA funds from full
construction toward the development of 30% design plans, which is an
allowable use of CVTA funds as outlined in the regional funding framework
and has been done in the past. The town proposed using $2.3 million of the
original allocation to develop the 30% design plans and returning the
remainder of $3.019 million to balance entry. Staff recommended that the
town be encouraged to apply for supplemental regional funding once the
design plans are completed to move the project forward.

Beth Mertz-Guinn from the Town of Ashland provided additional context,
explaining that CSX has been a significant obstacle to the project's
advancement. CSX is uncomfortable commmitting to full construction
approval without first seeing and approving the final design. This is why the
town is pursuing the 30% design phase and is also studying all railroad
crossings in the corridor, not just Vaughn Road, at CSX's request for
changes they would like made at every crossing. Once the design is
completed and shared with CSX for approval, the town hopes to move
forward with construction funding.

On motion by Beth Mertz-Guinn and seconded by Joseph Vidunas, the CVTA
TAC voted unanimously to recommend full Authority approval of the
adjustment of funding for the Vaughan Road Overpass project from leveraging
to 30% design plans, with the balance of leveraging funds returned to balance
entry (roll call vote).

Locality/Jurisdiction Member Vote
Town of Ashland Beth Mertz-Guinn Aye
Chesterfield County Barbara K. Smith Aye
Goochland County Austin Goyne Aye
Hanover County Joseph Vidunas Aye
Henrico County Sharon Smidler Aye
Powhatan County Sarah Dutton Aye
City of Richmond Daniel Wagner Aye
New Kent County Amy Inman Aye
Charles City County Sheri Adams Aye

. CVTA TAC Member Comments

There were no member comments.
. Next Meeting: June 8, 2026, at 1:00 p.m.

. Adjournment
Chair Vidunas adjourned the meeting at 1.28 p.m.
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