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Central Virginia Transportation Authority (CVTA) 

Technical Advisory Committee (TAC) 

Meeting Minutes 

Monday, March 9, 2026 1:00 p.m. 

Teams Meeting 
 
Members and Alternates Present:           
   

Voting Members 
Town of Ashland  Charles City County  Chesterfield County  
Beth Mertz-Guinn X Sheri Adams X Barbara K. Smith, Vice Chair X 
Goochland County    Chessa Walker (A) X 
Austin Goyne X Hanover County  Henrico County  
Patrick Longerbeam (A) X Joseph E. Vidunas, 

Chair 
X Sharon Smidler X 

New Kent County  William Hardman (A)  Gilberto DeLeon (A)  
Amy Inman X Powhatan County  City of Richmond  
  Ligon Webb X Daniel Wagner X 
    Andy Boenau (A)  

Non-Voting Members 
GRTC Transit System  CVTA  PlanRVA/RRTPO  
Frank Adarkwa X Chet Parsons X Myles Busching X 
Joe Dillard (A) X   Dorian Allen (A)  
  VDOT  RMTA  
VDRPT  Larry Hagin X Joi Taylor Dean  
Tiffany T. Dubinsky   Liz McAdory (A)  Virginia Port Authority  
Wood Hudson (A) X   Barbara Nelson X 

 

The technology used for the CVTA TAC meeting was a web-hosted service created by Zoom 
and YouTube Live Streaming and was open and accessible for participation by members of 
the public. A recording of this meeting is available on our Plan RVA YouTube Channel.  
 
1. Welcome and Introductions 

The Central Virginia Transportation Authority (CVTA) Technical Advisory 
Committee (TAC) Chair, Joseph Vidunas, presided and called the CVTA 
Technical Advisory Committee (TAC) regular meeting to order at 1:04 p.m.  
 

2. Roll Call  
Mo Nyamweya, CVTA, took attendance by roll call. 
 

3. Certification of a Quorum 
Mo Nyamweya, CVTA, certified that there was a quorum present.  

  

mailto:CVTAva@CVTA.org
https://planrva.org/transportation/cvta/
https://www.youtube.com/channel/UC9ASolCv7PbihiCYdncLsOA
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4. Consideration of Amendments to the Agenda  

There were no changes to the agenda.  
 

5. Approval of February 9, 2026 and February 12, 2026 CVTA TAC Meeting 
Minutes  
On motion by Barbara Smith and seconded by Daniel Wagner, the members of the 
CVTA Technical Advisory Committee voted to approve the meeting minutes as 
presented (voice vote). 

 
6. Public Comment Period  

There were no public comments at this meeting.  
 

7. Teams Migration 
Mo Nyamweya, CVTA, explained that the committee has switched from 
Zoom to Microsoft Teams for virtual meetings, aiming to keep the 
process as similar as possible to the previous Zoom setup.  
 
Attendees will click a registration link in the agenda packet as they did 
with Zoom, and they'll receive a meeting join link approximately one 
hour before the meeting starts. Participants can join via desktop app, 
browser, or mobile. 
 
The "raise your hand" feature will continue to be used for questions and 
comments, and recordings will still be live-streamed to Plan RVA's 
YouTube channel. 

 
8. Round 4 Allocations Plan 

Chet Parsons provided a comprehensive presentation of the 2026 Regional 
Allocations Plan. He explained that the Authority board had previously 
approved which projects would be funded using Round 4 regional funding, and 
the next step was for the Authority to adopt the allocations plan. The plan 
shows the schedule for when different project components would receive funds 
depending on the funding type. 

 
When Sharon Smidler identified a duplication error with CVTA ID 0075, Mr. 
Parsons acknowledged it and committed to correcting it before the Authority 
meeting. He also agreed to clean up formatting issues with font consistency 
and alignment that the Chair had noted. 
 
On motion by Joseph Vidunas and seconded by Sharon Smidler, the CVTA TAC 
voted unanimously to recommend Central Virginia Transportation Authority 
adoption of the 2026 Regional Allocations Plan (roll call vote). 
 

Locality/Jurisdiction Member Vote 
Town of Ashland Beth Mertz-Guinn Aye 
Charles City County Sheri Adams Aye 
Chesterfield County Barbara K. Smith Aye 
Goochland County Austin Goyne Aye 
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Hanover County Joseph Vidunas Aye 
Henrico County Sharon Smidler Aye 
Powhatan County Ligon Webb Aye 
City of Richmond Daniel Wagner Aye 

 
Amy Inman joined the meeting at 1:19 p.m. Wood Hudson joined the meeting at 
1:24 p.m. 
 

9. Powhatan County Project Agreement – Stavemill Rd Turn Lane  
Chet Parsons introduced this as a straightforward but significant item, noting that 
it represents Powhatan County's first project agreement. He congratulated 
Powhatan staff on reaching this milestone. The project is for the Stavemill Road 
turn lane improvement with a value of $1.8 million, and the draft language from the 
county is included in the agenda packet.  
 
On motion by Sharon Smidler and seconded by Sheri Adams, the CVTA TAC voted 
unanimously to recommend full Authority approval of the draft project agreement 
as presented (voice vote). 
 

10. Chesterfield – Existing allocation split for SS7 
Barb Smith explained that Chesterfield wants to divide the Route 60 project into 
three sections to submit into Smart Scale this round as smaller projects, which 
might improve their chances of being funded. The modification would involve 
shortening the project on the western end by removing section A to B, while 
keeping the existing CVTA regional allocation for sections B to C and C to D. She 
noted that this right-sizing aligns with what worked in last round's district grant 
allocations in Smart Scale, though she acknowledged that every round is different 
and this approach isn't guaranteed. 
 
Smith emphasized that she wanted to bring this to the committee for feedback 
rather than making assumptions, and she asked if the TAC would be agreeable to 
the change. She also raised the point that this type of scope adjustment is 
something that should be addressed in the framework document going forward. 
Finally, she asked Chet Parsons whether the TAC should revise the project 
description in the allocations plan if they approved this modification, and she 
explained that if Chesterfield ever wanted to pursue the A to B segment in the 
future, they would need to come back to CVTA to request regional funding 
leverage for it. 

 
11. CVTA TAC Member Comments 

There were no member comments. 
 

9. Next Meeting: April 13, 2026, at 1:00 p.m.  
 
10. Adjournment 

Chair Vidunas adjourned the meeting at 1:28 p.m. 


