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Central Virginia Transportation Authority (CVTA) 

Technical Advisory Committee (TAC) 

Meeting Minutes 

Monday, January 12, 2026 1:00 p.m. 

Zoom Meeting 
 
Members and Alternates Present:           
   

Voting Members 
Town of Ashland  Charles City County  Chesterfield County  
Beth Mertz-Guinn X Sheri Adams  Barbara K. Smith, Vice Chair X 
Goochland County    Chessa Walker (A) X 
Austin Goyne X Hanover County  Henrico County  
Patrick Longerbeam (A) X Joseph E. Vidunas, 

Chair 
X Sharon Smidler X 

New Kent County  William Hardman (A)  Gilberto DeLeon (A) X 
Amy Inman X Powhatan County  City of Richmond  
  Ligon Webb  Dironna Moore Clarke  X 

Non-Voting Members 
GRTC Transit System  CVTA  PlanRVA/RRTPO  
Frank Adarkwa  Chet Parsons X Myles Busching X 
Joe Dillard (A) X   Dorian Allen (A) X 
  VDOT  RMTA  
VDRPT  Larry Hagin X Joi Taylor Dean  
Tiffany T. Dubinsky  X Liz McAdory (A)  Virginia Port Authority  
Wood Hudson (A)    Barbara Nelson X 

 

The technology used for the CVTA TAC meeting was a web-hosted service created by Zoom 
and YouTube Live Streaming and was open and accessible for participation by members of 
the public. A recording of this meeting is available on our Plan RVA YouTube Channel.  
 
1. Welcome and Introductions 

The Central Virginia Transportation Authority (CVTA) Technical Advisory 
Committee (TAC) Chair, Joseph Vidunas, presided and called the CVTA 
Technical Advisory Committee (TAC) regular meeting to order at 1:06 p.m.  
 

2. Roll Call  
Mo Nyamweya, CVTA, took attendance by roll call. 
 

3. Certification of a Quorum 
Mo Nyamweya, CVTA, certified that there was a quorum present.  

  

mailto:CVTAva@CVTA.org
https://planrva.org/transportation/cvta/
https://www.youtube.com/channel/UC9ASolCv7PbihiCYdncLsOA
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4. Consideration of Amendments to the Agenda  

There were no changes to the agenda.  
 

5. Approval of December 8 and December 19, 2025 CVTA TAC Meeting Minutes  
On motion by Joe Vidunas, the members of the CVTA Technical Advisory 
Committee voted unanimously to approve the meeting minutes as presented 
(voice vote).  

 
6. Public Comment Period  

Jeremy Latimer, Director of Rail Services at the Virginia Passenger Rail Authority 
(VPRA), presented on the Transforming Rail in Virginia Initiative, a series of 
projects designed to expand passenger rail service throughout the 
Commonwealth. 
 
VPRA is implementing multiple rail projects between Washington D.C. and 
Richmond that will benefit services extending to Norfolk, Newport News, and 
intermediate cities. The presentation outlined how the initiative aims to 
improve capacity and grow service across the region. 
 
Currently, Virginia contracts with Amtrak to provide passenger rail service. 
However, beginning on the date of this meeting, service is being scaled back 
during a five-year construction phase. During this period, the Richmond train 
has been extended to Newport News (with one service removed), Norfolk 
service has been reduced, and express buses have been added between 
Hampton Roads and Washington D.C. Once major projects like the Long Bridge 
are completed, services will be restored and expanded, including the return of 
the Orange Line to Richmond, expanded service to Newport News, and 
restoration of the third Norfolk train. 
 
A critical component of this expansion is the need for a new rail facility at 
Richmond's Fulton Yard to house and service new Siemens train sets beginning 
in 2027. The facility would replace aging trains from 1980 with modern 
equipment. Currently, trains parked at Staples Mill must travel to Main Street 
Station for servicing, creating deadhead movements that conflict with CSX 
freight operations. The proposed three-track facility at Fulton Yard would 
eliminate these movements and enable service growth at Main Street Station. 
 
The project is currently at 60% design with an estimated total cost of $76.3 
million. VPRA is requesting $15 million from CVTA to help leverage additional 
federal funds. The timeline is critical, as construction must occur in 2028-2029 
to complete the facility by 2030, when other capacity improvements come 
online. When asked about improvements needed at Main Street Station, 
Latimer confirmed that no platform extensions or capacity improvements 
would be required to accommodate the additional trains.  
 
The presentation was informational in nature, and the project is included in the 
Round 4 funding applications that were discussed later in the meeting. 
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7. Updated CVTA Revenue Estimates (annual projections from VDOT) 
Chet Parsons presented the updated CVTA revenue estimates from VDOT, 
which are received annually in December and outline expected changes in the 
two tax sources: sales and use tax and gas tax.  
 
Mr. Parsons explained that these revenue estimates form the foundation of 
regional project allocations, allowing the TAC to understand how much funding 
can be expected over the next six years. The estimates are presented in a 
standard template showing revenue projections across fiscal years, final local 
allocations from the previous fiscal year, and estimated regional revenue 
contributions by jurisdiction. 
 
The most significant development was that the updated revenue estimates 
increased the available funding for Round 4 from the previously projected $109 
million to $131 million, an increase of approximately $22 million. This increase 
was factored into the regional funding scenario and formed the basis for the 
Round 4 scorecard allocations discussed later in the meeting. 
 
On motion by Dironna Moore Clarke and seconded by Amy Inman, the CVTA 
TAC voted unanimously to recommend acceptance of 2026 CVTA revenue 
estimates from VDOT and incorporate them into the Round 4 Regional 
Funding Scenario (roll call vote). 

Locality Member Vote 
Town of Ashland Beth Mertz-Guinn Aye 
Chesterfield County Barbara K. Smith Aye 
Goochland County Austin Goyne Aye 
Hanover County Joseph Vidunas Aye 
Henrico County Sharon Smidler Aye 
New Kent County Amy Inman Aye 
City of Richmond Dironna Moore Clarke Aye 

 
8. Final Round 4 Regional Application Scorecards 

Chet Parsons presented the final Round 4 regional application scorecards, 
which are based on the TAC-adopted framework for scoring and ranking 
projects. He explained that the scorecards show how projects were 
evaluated across different funding categories and what funding is available 
for allocation. 
 
Mr. Parsons walked through the scorecard pages starting on page 20 of the 
agenda packet. The first summary page shows assumptions and projected 
revenue for FY27 through FY32, based on the updated revenue estimates 
just approved. The page includes a target balance (funds retained based on 
the framework), available funds after the target balance is met, and 
allocated funds based on how projects scored. 
 
Mr. Parsons noted that the bold item in the revenue forecast shows the 
remaining funding of $131.2 million available for Round 4. The scorecards 
factor in leveraging updates and adjustments. The next table breaks down 
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splits by category, showing the total amount of requests received, the 
percentage of total, how many projects fit within funding limits, their costs, 
and any remaining unallocated funds in each category. 
 
Parsons explained the notes at the bottom of the summary page, 
indicating that they completed a new CTB project review, made previous 
balance entry funds available, retained leveraging projects eligible for 
cancellation, and removed FY33 to return to the mandated six-year 
availability window. 
 
The subsequent pages show individual scorecards for each project 
category: bike/pedestrian, bridges, highways, multimodal, transit, and 
preliminary engineering. Each category page shows which projects fit 
within the funding availability and remaining unallocated funds that roll 
into the overall unallocated amount. 
 
Amy Inman, New Kent County,  asked whether, given the $48 million in 
remaining funds, TAC could make a recommendation on how that amount 
should be allocated. Mr. Parsons responded that TAC could make a 
recommendation if desired, but it wasn't required. He noted that there 
would be time for further discussion or action at the next TAC meeting on 
February 9th, before the authority meeting where the public hearing would 
take place. 
 
Barb Smith, Chesterfield County, raised broader concerns about the 
approach to candidate bond projects. She noted that if the TAC continues 
to program funds only to projects that fit the pay-go approach, there won't 
be sufficient funding for large regional projects that CVTA was formed to 
address. She pointed out that bonding requires quick spend-down and 
projects need to be construction-ready, but the current framework restricts 
regional funds to 30% design when bonding companies want shovel-ready 
projects. She suggested that jurisdictions with candidate bond projects 
submit preliminary engineering and right-of-way cost estimates along with 
timelines to inform the discussion. 
 
Austin Goyne, Goochland County, asked whether the $48 million in 
remaining funds could all be spent flexibly across various categories or 
whether the remaining funding per each category is what's available for 
additional projects. Mr. Parsons clarified that the unallocated funds have 
historically been at the discretion of the Authority. 
 
Sharon Smidler, Henrico County, raised a question about project leveraging 
rules, specifically regarding the West Broad and Parham project. She noted 
that the project had applied in previous rounds with CVTA regional funds 
and leveraging, then applied again with increased leveraging using 
additional local funds. She questioned whether increasing leveraging resets 
the application count under the framework. Mr. Parsons acknowledged this 
was a valid question and suggested it might be a good item to address in 
updating the framework document, noting that the framework currently 
focuses on CVTA leveraging, not local leveraging. He indicated that the 
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leveraging projects eligible for cancellation have been retained in the 
funding at this point. 
 
Myles Busching, PlanRVA/RRTPO, clarified that between the first and 
second iterations of the scorecards, applicants were allowed to revise their 
requests, which shifted the entire calculation between categories. He 
explained that when asks are revised, the budget increases, category 
balance percentages shift, and ranks change differently, creating a holistic 
rework of everything. He also highlighted that one bridge project was 
added in the second iteration that wasn't in the earlier version due to more 
money becoming available. 
 
The committee decided to present several options for use of the 
unallocated funds to the Finance Committee for their review and input, 
rather than making a formal recommendation at that time. The committee 
also agreed that staff would report on these options at the Finance 
Committee meeting two days later, and that any formal recommendations 
could still be made at the next TAC meeting on February 9th before the 
public review period begins. 
 
On motion by Barb Smith and seconded by Dironna Moore Clarke, the 
CVTA TAC voted unanimously to request feedback from the Finance 
Committee on the following options for the unallocated project funds 
totaling $48.3 million (voice vote): 
• Leave the unallocated balance unprogrammed 
• Allow jurisdictions with the next project on the list in each category to 

reduce their request to match and receive the available balance in that 
category 

• Fund the Shockoe Valley Streets Improvements (Richmond - $14 M) and 
Fulton Yard Layover Facility (Henrico/VPRA - $15 M); split the remaining 
balance between the I-95 Operational Improvements (Hanover - $9.5 M) 
and the Powhite Parkway Ext. 2L (Woodridge – Duval) (Chesterfield - 
$9.5 M) Bond Candidate projects 

• Use the unallocated balance to advance PE and RW for candidate bond 
projects so that they are shovel ready. To determine the recommended 
split of funds, request jurisdictions with submitted Bond Candidate 
projects to provide Preliminary Engineering (PE) and Right-of-Way (RW) 
estimates along with a timeline to complete all project phases. This 
information should be provided to CVTA staff as soon as possible, but no 
later than January 28. 

 
9. CVTA Round 4 Draft Allocations Plan 

Chet Parsons presented the draft allocations plan, which reflects the scorecard 
recommendations. The allocations are shown on pages 28 and 29 of the agenda 
packet and break out funding from FY27 to FY32, including all projects 
recommended for funding. 
 
Mr. Parsons noted that the notes on the right-hand side of the allocation tables 
indicate adjustments or changes that would take place in this round. He stated 
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there was no action requested on this item—it was informational, similar to the 
scorecards presentation. 
 

10. CVTA Round 4 Public Review and Hearing 
Chet Parsons presented this item, outlining the major details being 
included in the public engagement materials: a recommended project list 
reflecting the scorecards that were presented, and illustrative supporting 
documentation that will be shared to inform the public about which Round 
4 projects are being considered for the public hearing. Mr. Parsons then 
requested that TAC recommend setting the FY27 to FY32 regional revenue 
funding scenario public hearing for February 27th. 
 
Mr. Parsons noted that there is another TAC meeting scheduled for 
February 9th, which occurs in advance of the public engagement period 
beginning on February 11th. He emphasized that any adjustments TAC 
would like to make to the recommended projects, the scoring, or other 
aspects could still happen before the information gets distributed for public 
review. 

 
On motion by Barb Smith and seconded by Austin Goyne, the CVTA TAC 
voted unanimously to recommend setting the FY 2027-2032 Regional 
Revenue Funding Scenario public hearing for February 27, 2026, at 9am 
(voice vote). 

 
11. CVTA TAC Member Comments 

There were no member comments during the meeting.  
 

9. Next Meeting: February 9, 2026, at 1:00 p.m.  
 
10. Adjournment 

Chair Vidunas adjourned the meeting at 2:08 p.m. 


