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Central Virginia Transportation Authority (CVTA) 
Finance Committee 

Meeting Minutes 
Wednesday, March 11, 2026 9:00 a.m. 

PlanRVA James River Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224  
and via Zoom 

 
 

Authority and Committee Members Present:             

Jurisdiction/Agency Member Present Absent 
Chesterfield County  Kevin P. Carroll  X  
Henrico County  Tyrone Nelson X  
Goochland County Tom Winfree  X 
New Kent County John Moyer, Chair X  
City of Richmond  Danny Avula, Vice Chair X  
Commonwealth Transportation Board J. Rex Davis X  

 
 

The technology used for the CVTA Finance Committee meeting was a web-hosted service 
created by Zoom and YouTube Live Streaming and was open and accessible for participation 
by members of the public. A recording of this meeting is available on our Plan RVA YouTube 
Channel.  
 

Call to Order, Welcome and Introductions      
Chair Moyer called the CVTA Finance Committee meeting to order at 9:00 a.m.  
 
Pledge of Allegiance     
The Pledge of Allegiance was led by Chair Moyer. 
 
Roll Call and Certification of a Quorum 
Mo Nyamweya, CVTA, called the roll for attendance and certified that a quorum was 
present.  
 
A. ADMINISTRATION 

1. Confirmation of Member Participation from a Remote Location 
There were no members participating remotely. 
 

2. Consideration of Amendments to the Agenda 
There were no amendments to the agenda.  
 

3. Approval of February 11, 2026 and February 27, 2026 CVTA Finance 
Committee Meeting Minutes 
On motion by Danny Avula, seconded by Kevin Carroll, the members of the CVTA 
Finance Committee voted unanimously to approve the February 11, 2026 
meeting minutes as presented (voice vote). 
 

mailto:CVTA@PlanRVA.org
https://www.youtube.com/channel/UC9ASolCv7PbihiCYdncLsOA
https://www.youtube.com/channel/UC9ASolCv7PbihiCYdncLsOA


CVTA Finance Committee Meeting Minutes – page 2 
 

On motion by Kevin Carroll, seconded by Danny Avula, the members of the CVTA 
Finance Committee voted unanimously to approve the February 27, 2026 
meeting minutes as presented with one abstention from John Moyer (voice 
vote). 
 

4. Teams Migration 
Mo Nyamweya explained that CVTA has migrated from Zoom to Microsoft 
Teams as the virtual meeting platform for all meetings. Instead of a Zoom link, 
participants will receive a Teams link to join. For those attending virtually, they 
would click the webinar registration link in the email that also contains the 
agenda.  

 
5. Open Public Comment Period 

There were no comments from the public.  
 

6. CVTA Finance Committee Chairman’s Report  
Finance Committee Chair John Moyer thanked everyone for how smoothly the February 
27th meeting went, noting there was substantial public comment and people had the 
opportunity to have their opinions heard. He mentioned that New Kent County’s budget 
retreat was scheduled for that Friday, and he planned to present a summary of CVTA’s 
contributions to the region to his Board of Supervisors.  

 
7. CVTA Activities Report 

a. Financial Activities and Investment Report 
Chet Parsons provided a quick update on tax collections and distribution, noting that 
lifetime collections have now exceeded $1.1 billion, with year-to-date collections just 
over $100 million. He emphasized that they continue to see great returns on tax 
revenues and consistency, which is important in the current fiscal climate. 
 
Mr. Parsons also reported that the ending cash balance year to date is $360 million, 
which includes interest income allocations for regional projects and general interest 
income that has not yet been allocated. The bottom left box of the financial snapshot 
in the report shows all commitments made to date for projects or uses with interest 
income, including the Diamond District Phase 1 Transportation Agreement, leaving 
an available balance of $7.6 million. He indicated they will continue to track this 
balance throughout the fiscal year and keep it readily available in case conversations 
arise about possible additional uses for interest income in FY27. 
 
Regarding the investment report for January 2026, Parsons noted it shows more of 
the same trends as the last few months. The increase in interest earnings compared 
to the prior year is due to the increased balance in the portfolio. However, the 
cumulative interest earnings are starting to level off year over year from FY24 
through FY26. He noted that while the portfolio still outperforms all yield 
benchmarks in January, the year-over-year change is lagging because several very 
high-yielding investments matured during the year. He mentioned they expect 
similar downward trends to continue in 2026, but their fiscal agent is keeping an eye 
on the market and advising on new opportunities to reinvest in different ways. 

 
b. TAC Activities Report  

TAC Chair Joseph Vidunas reported that the TAC met the previous Monday and 
provided recommendations on several items appearing on the agenda. Regarding 
the Round Four allocation plan, he explained that on February 27th the full Authority 
approved the round four projects and funding, and the allocation plan lays out all 
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regional funding provided by CVTA from 2020 through the present across a six-year 
period. TAC recommended approval of that plan as presented. 
 
Mr. Vidunas noted that TAC also considered a project agreement submitted by 
Powhatan County for their Stave Mill Road project, which he described as significant 
because it is Powhatan's first CVTA project. TAC recommended approval of that 
agreement as well. 
 
Regarding a request from Chesterfield County, Vidunas explained that they have a 
Route 60 project with $22.1 million in CVTA regional funds applied for leveraging that 
did not score well when submitted in round six. Chesterfield asked to divide the 
project into two parts and submit two of those sections in the upcoming round using 
the same leveraging amount of $22.1 million, which would improve their benefit-cost 
ratio and give them a better chance of scoring. He noted this situation is not 
addressed in the regional framework, but TAC felt it met the spirit and intent of 
leveraging.  
 
Tyrone Nelson arrived to the meeting at 9:12 a.m. 

 
B. OTHER BUSINESS 

1. FY27 Budget Hearing 
 Chet Parsons presented the FY27 budget public hearing item and noted that page 17 of 

the agenda packet contains a draft press release notifying the public of a public 
comment period lasting 15 days from April 9 through April 23 and a public hearing on 
April 24 for the annual operating and capital budgets. He explained that this is what the 
CVTA does every year, as opposed to regional funding which occurs every other year. Mr. 
Parsons indicated that staff will follow up in April with both committees and the full 
Authority on the draft of the budget. 

 
 On motion by Kevin Carroll and seconded by Tyrone Nelson, the CVTA Finance 

Committee voted unanimously to recommend the full Authority to authorize 
advertisement of a public hearing for April 24, 2026, for the FY27 CVTA Administrative & 
Operating Budget and for a public review period to be held from April 9, 2026 through 
April 23, 2026 (voice vote). 

 
2. Round Four Allocations Plan 

 Chet Parsons presented the Round Four allocation plan and explained that 
following the full Authority's approval and adoption of the round four project list 
at their last meeting, the next step in the process is to review the allocations plan 
and recommend it for approval by the full Authority.  

 
Mr. Parsons described what the table shows: a depiction of all regional funding 
provided by CVTA from 2020 through the present. He noted that some projects 
have already started and some have received significant funds through 
reimbursement already. The table lays out each project, the sponsoring locality, 
the administering entity, and breaks down by fiscal year when funding is 
assigned to each project. He explained that they developed this in conjunction 
with TAC to match as closely as possible the scheduling that each locality and 
VDOT are using for different project phases including design, preliminary 
engineering, right-of-way, and construction. 
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 On motion by Kevin Carroll and seconded by Tyrone Nelson, the CVTA Finance 
Committee voted unanimously to recommend full Authority approval of the Round Four 
allocations plan (roll call vote). 

 
Jurisdiction/Agency Member Vote 
Chesterfield County Kevin Carroll Aye 
Henrico County Tyrone Nelson Aye 
New Kent County John Moyer Aye 
City of Richmond Danny Avula Aye 
Commonwealth 
Transportation 
Board 

J. Rex Davis Aye 

 
3. Powhatan County Project Agreement – Stavemill Rd Turn Lane 

Chet Parsons presented the Powhatan County project agreement for the Stave 
Mill Road turn lane project. He explained that page 21 of the agenda packet 
contains the draft project agreement submitted by Powhatan County. The 
project received $1.8 million in regional funds. 
 
Mr. Parsons stated that the county is ready to move forward with administering 
this project and has submitted the paperwork to the point where it is partially 
executed. He also acknowledged that as Mr. Vidunas mentioned, this is 
Powhatan's first project agreement, and he expressed excitement about getting 
this project moving forward. 
 
On motion by Kevin Carroll and seconded by Danny Avula, the CVTA Finance 
Committee voted unanimously to recommend full Authority approval of the 
draft project agreement as presented (voice vote). 

 
4. CVTA Finance Committee Member Comments 

 Chet Parsons discussed efforts to highlight CVTA accomplishments and 
create promotional content. He mentioned that he has been talking with 
Eric Gregory, CVTA’s legal counsel, about working on a recognition policy for 
CVTA that would lay out a recognition platform for the Authority. He 
referenced that entities involved with I-64 widening at VDOT have a policy in 
place where the logo is placed on billboards and suggested that it would be 
beneficial for the community to see consistency in recognizing CVTA 
contributions to the work being done around the region. He clarified that he 
was not suggesting something to be applied to local CVTA dollars, but rather 
to start with and recognize the Authority's regional commitments, which are 
the biggest environmental impacts. With Finance Committee support, he 
indicated that he and Mr. Gregory can work on drafting a policy to bring to 
the Authority that lays out how that recognition would be applied, including 
recognition in project agreements, press releases, signage, and billboards. 

 
 Kevin Carroll expressed support for a recognition policy and added that the 

Fall Line Trail being CVTA’s first completed project should’ve been 
highlighted more. 

 
 Tyrone Nelson asked about the House of Representatives CVTA member 

appointment. Chet Parsons responded that a replacement should be 
identified in April.  
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 Mr. Nelson also raised concerns about public perception regarding 

investments, particularly pedestrian safety and multimodal projects. He 
noted that during the Round Four allocation public comments, many 
people had focused on pedestrian safety and pedestrian projects. He 
mentioned that Henrico County staff analyzed the Round Four project list, 
particularly the projects related to Henrico, and broke down the pedestrian 
impact, finding that approximately 40% of the projects had pedestrian 
impact. He emphasized that the Authority needs to do a better job of telling 
the story that the money being allocated definitely has an impact on 
pedestrian traffic and pedestrian safety.  

 
 J. Rex Davis from the Commonwealth Transportation Board provided an 

update on their activities. He reported that the CTB would be meeting the 
following week in Richmond. He highlighted a significant accomplishment 
regarding the Transportation Alternatives Program funding. Mr. Davis also 
shared that they had $9.3 million in Transportation Alternatives dollars and 
through negotiation, they were able to stretch those dollars to 
approximately $14 million. He noted that Richmond was a beneficiary of four 
projects totaling more than $4 million, which were pedestrian-related safety 
projects. He also mentioned that Henrico received funding for the New 
Market Heights Trail Phase 3 at $2.5 million. 

 
5. Next Meeting  

The next meeting is scheduled for April 8, 2026 at 9:00 a.m. in the PlanRVA James 
River Board Room, 424 Hull St., Suite 300, Richmond, VA 23224 and via Zoom. 

 
6. Adjournment 

The meeting was adjourned at 9:36 a.m. 


