CVTA AGENDA 6/5/26; ITEM B-4.
GRTC FY27 Regional Public Transportation Plan

Central Virginia Transportation Authority

BACKGROUND: The enabling legislation for the Central Virginia Transportation
Authority (CVTA) dedicates 15% of the CVTA revenues to the Greater Richmond Transit
Company (GRTC) to provide transit and mobility services throughout the Planning
District 15 (PlanRVA) footprint. The legislation further requires GRTC to develop a
strategic plan for public transportation within the PlanRVA footprint in coordination
with the Richmond Regional Transportation Planning Organization (RRTPO).
Annually, GRTC submits a proposed list of investments to CVTA consistent with this
strategic plan.

Code of Virginia § 33.2-3701. establishes the Central Virginia Transportation Fund and
lays out the following requirements for GRTC to make use of the funds:

“The GRTC shall create a separate, special fund in which all revenues received
pursuant to subdivision D 2 shall be deposited. The GRTC shall develop a plan for
regional public transportation within Planning District 15 in collaboration with
the Richmond Regional Transportation Planning Organization in conformance
with the guidelines required by § 33.2-286. The GRTC shall annually provide to the
Authority sufficient documentation, as required by the Authority, showing that the
revenues distributed under subdivision D 2 were applied in accordance with
Authority approval and the guidelines required by § 33.2-286." [emphasis added].

The plan is an annual requirement, identifying how GRTC plans to spend CVTA funds
in the upcoming fiscal year. Similar to previous years, the FY2027 plan focuses on
prior year funds and presents the following priorities:

GRTC uses funds accrued in the prior year for the next fiscal year's operations
Estimated total CVTA transit funding to be accrued by June 30, 2026 is $35.1M
$33.2M of CVTA funds to maintain service levels and capital/grant matches
$2M difference in funds to a restricted reserve for future use.

Projected total CVTA transit funds distributed in FY2027 are $36.3 million to be
put into restricted reserve.

The presentation slides fromn GRTC outline the approach and projected use of CVTA
funds for FY 2027 as well as the process initiated to develop the FY 2028 Regional
Public Transportation Plan.

REQUESTED ACTION: Approve the FY 2027 GRTC Regional Public Transportation
Plan.



https://law.lis.virginia.gov/vacode/33.2-286/
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Regional Public Transportation Plan

*Pending grant awards and board approval

GRTC Operating and Capital Budget _

Expense Category FY2022 FY2023 FY2024 FY2025 FY2026 *Draft FY2027
Operating Expenses 63,212,364 63,700,000 74,100,000 90,370,287 107,000,000 101,000,000
Capital Expenses 30,866,040 17,900,000 22,135,756 55,813,628 43,000,000 50,000,000

Regional Public Transportation Plan CVTA Approved Spending _
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Draft FY2027

CVTA Revenue - GRTC 16,424,465 29,501,572 32,057,684 30,795,000 33,900,000 35,100,000 36,300,000
CVTA Expenses

Maintain Service

Levels 21,166,707 22,222,423 22,914,000 24,500,000.00 28,600,000 31,200,000
Capital Needs 633,321 407,423 494,635 1,000,000.00 1,200,000 2,000,000
Studies (RPTP, Micro) 400,000 400,000 250,000 250,000

Restricted Reserve

Restricted Reserve 16,424,465 7,301,544 9,027,838 7,136,365 8,400,000 5,050,000 1,900,000
Interest 55,642 593,281 1,548,742 1,817,632 1,880,008

FY2024: First full year of new collective bargaining agreement with significant wage increases.
Partial year of increase service/expansion — Henrico, Chesterfield, Powhatan, Goochland, Ashland, Hanover (grant subsidy)

FY2025: First full year of increase service/expansion — Henrico, Chesterfield, Powhatan, Goochland, Ashland, Hanover (grant subsidy)

FY2025/26: Include expenses for planning, design, engineering for N/S BRT, Western BRT Expansion, and Transfer Hub (grant subsidy) .
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FY2027: Include expenses for planning, design, engineering for N/S BRT, Western BRT Expansion, and Transfer Hub (grant subsidy)
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Next Steps — FY 2028 Plan Development

January - began work on 2028 Regional Public Transportation Plan in coordination
with PlanRVA (review revenues, transit priorities, and explore revenue alternatives)

Spring 2026 - Regional Needs/Priorities Discussions with Jurisdictions (5-10 years)
TPO TAC
2 Meetings with each jurisdiction (technical staff and elected/executive)

Summer 2026 — Collaboratively Develop Regional Transit Scenarios
Summer 2026 — Public Input

Fall 2026 — Select Preferred Regional Transit Scenario

Winter 2026/27 — Define Plan Phases

Spring 2027 — Approval of FY2028 Plan
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Action Item

FY2027 CVTA TRANSIT FUNDING

GRTC uses funds accrued in the prior year for the next fiscal year’s operations
Estimated total CVTA transit funding to be accrued by June 30, 2026 is $35.1M
S33.2M of CVTA funds to maintain service levels and capital/grant matches
S2M difference in funds to a restricted reserve for future use.

Projected total CVTA transit funds distributed in FY2027 are $36.3 million to be put
into restricted reserve.

RECOMMENDATION

GRTC recommends that the CVTA Finance Committee approve the GRTC FY2027
Regional Public Transportation Plan to spend $33.2M on maintenance of transit
operations and capital/grant matches and place the accrued balance and FY2027
distributions into a restricted reserve for future approval. e



Q3 Financial Update
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Q3 FY2026 Financial Snapshot

Fund Position (SM)

Fund Balance (SM)

Beginning Balance (12/31/25): 59.0 66
*  Receipts: +12.8 64
° Uses:-7.6 2
*  Ending Balance (3/31/26): 64.1 o8

g

56 |
Highlights Beginning Balance Ending Balance
*  GRTC 15% Distributions: $12.3M N

Reserve Clarification

°* Net Investment Earnings: $O48M e Restricted reserves include prior-year CVTA revenues

° Operating & Capltal Support: $76M held for expenditure in the following fiscal year
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