CVTA FINANCE COMMITTEE AGENDA 05/13/26; ITEM B-4.
CVTA-PlanRVA Budget Considerations
Central Virginia Transportation Authority
BACKGROUND: At its April 24, 2026 regular meeting, the Central Virginia
Transportation Authority adopted its Fiscal Year 2027 Administrative & Operating

Budget. This budget was unanimously approved and is representative of expected
revenues and costs for the year beginning July 1, 2026 through June 30, 2027.

Following lengthy discussion, authority members asked that the Finance Committee
consider previous years' invoicing from PlanRVA to assess potential adjustments.

1. Adjustments to include the indirect rate on CVTA-specific staff members. This
addition supports expenses like rent, professional and contract services (payroll,
IT support, VRSA, etc), PlanRVA training (MS365, etc), printing and supplies and
isapplied to the salaries of the CVTA Executive Director and Executive Assistant.
The rate has already been applied to CVTA time charged by other PlanRVA
employees.

2. Adjustmentstoinclude salaries of CVTA Executive Director and CVTA Executive
Assistant in the calculation of the 10% PlanRVA managed services fee.
CVTA/PlanRVA MOU indicate a 10% PlanRVA fee to cover all CVTA expenses
borne by PlanRVA.

Supporting documents are included with this staff report that explain the indirect rate
application, the managed services fee, and previous year assumptions for amounts
referenced in #1 and #2 above.

REQUESTED ACTION: Recommendation for Authority action on additional
previous year indirect fees and managed services fee.

CAP
Attachments



FY27 Operating budget:
Additional context

Follow up to CVTA April 8, 2026 Finance Committee



Application of PlanRVA Indirect Rate

Indirect cost recovery is not an added margin — it is reimbursement for the shared infrastructure required to
deliver services... to CVTA, and to all other partners.

PlanRVA indirect calculation (audited): /\

**CVTA staff make up $228K = 15% of PlanRVA indirect costs
49.77% = $1,520,159 Indirect costs* 15% O.f PlanRVA’s i CV:A'S portion of indirect. costs
. . = 18% of CVTA total operating costs
$3,054,484 pirect labor and fringe** direct labor andfl"lnge costs
*Largest indirect cost categories included in the rate: Applying the indirect rate to CVTA:
SR *  Aligns CVTA cost recovery with PlanRVA's established indirect

Indirect staff compensation — Accounting, HR, IT cost allocation methodology. This cost recovery model is

applied to all other partners engaging PlanRVA for services.

Rent — workstations, board room access, parking $444K *  Recovers shared organizational support costs required to

deliver CVTA work.

Technology — Board room AV equipment, managed service
1 K ° . . . o .
provider, MS 365 licenses and internet access $168 Provides a consistent and auditable basis for allocating

overhead to program activity.

Traini d devel t— MS 365 . . -
FSUINE SNCEEHEORMED $72K *  Helps ensure direct program funding does not subsidize

enterprise support functions.

Central Virginia Transportation Authority

Other $243K




Application of PlanRVA 10% Administrative Fee

Per the 2022 MOU between PlanRVA and CVTA:

“Annual remuneration paid to PlanRVA shall cover, at a minimum, the total expenditures to be incurred by PlanRVA for
the express purpose of supporting the Authority... plus a 10% administrative fee.”

10% Administrative Fee: How this differs from the indirect rate:
* Provides an operating margin to support financial .
flexibility, including cash float, and organizational
sustainability beyond audited indirect cost recovery. .
* Supports enterprise needs not fully captured through
the indirect rate, such as compliance, timing, and
organizational risk.
* Applied broadly to CVTA expenses as an additional
service charge.

The application of the indirect rate is structured as
cost recovery, rather than an added operating margin.
The indirect rate is applied only to CVTA staffing costs,
while the 10% administrative fee is also applied to
non labor costs, which in part offsets the cash
required to pay 3™ party invoices on behalf of CVTA.

MCVTA

Central Virginia Transportation Authority



	Item B-4 - CVTA-PlanRVA Budget - Staff Report.pdf
	FY26-27 Budget_Additional details for Finance Committee.pdf
	Slide 1:  FY27 Operating budget: Additional context
	Slide 2
	Slide 3


