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BACKGROUND: CVTA has received a request from the City of Richmond for 
consideration of an off-cycle request for regional funds.  The CVTA Regional Project 
Selection and Allocation Framework has an adopted process for consideration of off-
cycle funding requests.  The steps below are copied directly from the framework 
document. 
 

Off-Cycle Requests 
Off-cycle funding requests for new and existing projects will be considered on a 
case-by-case basis. 

 
Step 1: Applicant submits request to CVTA Executive Director, including all 

required details for project evaluation 
Step 2: TAC will validate the need for the off-cycle project request (i.e., why project 

cannot wait for formal application cycle); 
Step 3: Staff checks to see if funds are available in year needed or if funds can be 

reprogrammed; TAC action required to move to Step 3; 
Step 4: Staff reports on eligibility, scores, ranks and reviews against previous 

funding scenario; and 
Step 5: TAC makes recommendation to Authority. 

 
The TAC and Finance Committee both recommended at their October meetings for 
the Authority to formally direct TAC to consider the request through the adopted 
evaluation process.  The Authority made that action official at their October 24 
meeting. 
 
TAC’s responsibility was to work through project validation and eligibility and consider 
a recommendation for action at the January 23, 2026 Authority meeting.  This 
discussion is scheduled to take place at the TAC meeting on December 8, 2025. 
 
The direct correlation of this item to the CVTA Finance Committee is related to 
consideration of potential funding sources.  The following options were presented by 
staff for consideration by the TAC and are shared here as well.  Recommendations by 
the TAC and Finance Committee may consider these options if the project is 
recommended for advancement. 

 
1. Potential funding sources to consider 

a. Transfer funds off one of the City’s existing CVTA Regionally funded projects 
b. Transfer CVTA Local funds allocated to other uses.  City staff report local 

funds are used primarily for programmatic uses such as citywide paving, 



 
 

traffic engineering, multimodal planning, transportation engineering (CIP), 
etc. 

c. Regional balance entry funds (adhering to the balance targets there is ~$1.7 
million in the needed years, ignoring the balance targets yields $9.4 million) 

d. Interest income ($13,140,762) 
e. CVTA Regional funds from another locality project 

 

 


