CVTA AGENDA 05/13/26; ITEM B-3.
CVTA-PlanRVA Budget Considerations
Central Virginia Transportation Authority
BACKGROUND: At its April 24, 2026 regular meeting, the Central Virginia
Transportation Authority adopted its Fiscal Year 2027 Administrative & Operating

Budget. This budget was unanimously approved and is representative of all expected
revenues and costs for the year beginning July 1, 2026 through June 30, 2027.

Following lengthy discussion, authority members asked that the Finance Committee
consider previous years' invoicing from PlanRVA to assess potential adjustments.

1. Adjustments to include the indirect rate on CVTA-specific staff members. This
addition supports expenses like rent, professional and contract services (payroll,
IT support, VRSA, etc), PlanRVA training (MS365, etc), printing and supplies and
is applied to the salaries of the CVTA Executive Director and Executive Assistant.
The rate has already been applied to CVTA time charged by other PlanRVA
employees.

2. Adjustments to include salaries of CVTA Executive Director and CVTA Executive
Assistant in the calculation of the 10% PlanRVA managed services fee.
CVTA/PlanRVA MOU indicates a 10% PlanRVA fee to cover all CVTA expenses
borne by PlanRVA.

The attached letter dated May 22,2026, from PlanRVA Chair Jordan Stewart extends
a formal request for remuneration from FY 2023 through FY 2026. During
PlanRVA's recent financial management system implementation, a review of
vendor contracts and related records identified expenses associated with CVTA had
not previously been billed.

Staff opinion is that the supporting documentation is complete and contains the
background necessary to inform a decision by the Authority.

Committee Review: The Finance Committee reviewed this request at its May 13,2026
meeting and recommended approval of the proposed remuneration from FY 2023
through FY 2026 contingent on a formal request provided from PlanRVA.

REQUESTED ACTION: Approve remuneration from CVTA to PlanRVA for expenses
in alignment with the 2022 MOU incurred during fiscal years 2023-2026.
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May 22, 2026

The Honorable Tyrone Nelson

Chair, Central Virginia Transportation Authority
424 Hull Street, Suite 300

Richmond, VA 23224

Subject: Request for Payment of Previously Unbilled FY 2023-2026 Remuneration

Dear Chair Nelson:
PlanRVA values its ongoing partnership with the Central Virginia Transportation Authority.

On behalf of PlanRVA, | write to respectfully request remuneration from CVTA to PlanRVA
for expenses in alignment with the 2022 MOU incurred during fiscal years 2023-2026.
During PlanRVA's recent financial management system implementation, a review of
vendor contracts and related records identified expenses associated with CVTA had not
previously been billed. Below is a summary of those expenses.

Fiscal year FY26 FY25 FY24* FY23+*
| CVTA costs to be remunerated to PlanRVA [ 309,146 306,004 196,221 6,936 |

“FY24 Compensation adjusted for 10 month period (Sep 2023-Jun 2024; base salary as Executive Director effective September 1, 2023); Jul - Aug 2023
compensation, with the exception of any stipend or bonus, invoiced to CVTA in alignment with all other PlanRVA staff (applied fringe, indirect, 10%)

' Total FY26 and prior
817,908

**FY23 compensation related to CVTA hours, with the exception of any stipend or bonus, invoiced to CVTA in alignment with all other PlanRVA staff
{applied fringe, indirect, 10%)

Additional background regarding these expenses was provided previously to CVTA's fiscal
agent staff in the attached memorandum.

Thank you for your consideration and for your partnership in advancing the region’s
transportation priorities.

Sincerely,

Jorda# Y. Stewart (May 22, 2026 07:39:14 EDT)

Jordan Stewart
Chair, PlanRVA
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Memo

To: CVTA Finance Committee

From: Lauren Shephard, PlanRVA CFAO
Chet Parsons, CVTA Executive Director

Date: April 15, 2026

Subject: FY26 Operating Budget Administrative Adjustment and FY27 Proposed
Operating Budget: Additional context on the Indirect Cost Allocation and
Administrative Fee

Executive Summary:

In alignment with the 2022 MOU between PlanRVA and CVTA, PlanRVA recommends 1)
applying its indirect cost allocation rate to reflect the full cost of su pporting CVTA operations
and 2) applying a 10% administrative fee.

The application of the indirect rate is structured as cost recovery for PlanRVA: the 10%
administrative fee provides an operating margin for PlanRVA to support financial flexibility,
including cash float, and organizational sustainability beyond audited indirect cost recovery.

This recommendation impacts the FY2026 operating budget through an administrative
adjustment and the FY27 proposed operating budget.

This action is intended to improve transparency, consistency, accountability, and full cost
recovery.

Background:

Since the prior year's budget process, PlanRVA has completed a thorough review of the
operational support provided to CVTA. That review confirmed that the full cost of support,
including finance, human resources, procurement, information technology, office
infrastructure, and general administration, is not being recovered. Prior year budgets did not
reflect these costs, and instead focused narrowly on direct staffing and 3™ party expenses. A
significant portion of costs required to support CVTA were absorbed within PlanRVA's
operating budget. As CVTA's work has evolved, and administrative demands have increased,
it is now critical to budget CVTA on a full-cost basis and clearly document how these costs
are applied.

To address this, PlanRVA proposes two actions. First, PlanRVA recommends an
administrative adjustment to the FY2026 CVTA Operating Budget, retroactive to July 1, 2025,
so that the current fiscal year budget reflects full-cost recovery and the 10% administrative
fee. Second, PlanRVA recommends including these same cost components in the FY27
proposed budget so that future budgeting fully reflects the cost required to support CVTA.
PlanRVA will provide a clear methodology explaining these components and their
application so the Authority can evaluate the approach with confidence. See attached slide
deck for details.
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Addressing this issue now benefits CVTA in several ways. It improves budget transparency,
supports more informed decision-making, and reduces the risk that PlanRVA will continue
to absorb CVTA-related support costs outside of the CVTA budget. It creates a more
predictable and defensible framework for future budget development, strengthens
accountability, and better positions CVTA to responsibly manage future operational and
administrative needs.

Recommendation: In collaboration with CVTA's Executive Director, PlanRVA recommends
that the CVTA Finance Committee support the indirect cost allocation rate and 10%
administrative fee through a FY2026 administrative adjustment, retroactive to July 1, 2025,
and through approval of the FY27 proposed operating budget.
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Request for signature RE: CVTA prior year
expenses ($818K)

Final Audit Report 2026-05-22
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