
CVTA FINANCE COMMITTEE AGENDA 12/10/25; ITEM B-2. 
 

Round 4 Regional Fund – Project Evaluations 
 

Central Virginia Transportation Authority 
 

 
BACKGROUND: The Round 4 Regional funding process is currently underway and is 
in the project scoring and evaluation phase.  This agenda item is focused on initial 
review and discussion regarding project benefit scoring, finalized funding requests, 
cost-benefit scoring, and ranking of those project scores by category. 
 
Based on estimated funding availability provided by VDOT, the draft project award is 
noted in each category corresponding to the project rankings. 
 
Discussion at this stage is intended to focus on project benefit, cost, and scoring, with 
secondary focus on the early funding allocations based on scores. 
 
The CVTA Technical Advisory Committee had an informational discussion on this 
Monday, December 8, 2025. 
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DRAFT CVTA Round 4 Scorecards

Revenue Projection

Previous FY27 FY28 FY29 FY30 FY31 FY32 FY33
Revenue 342,009,157$  84,700,000$ 87,400,000$   90,800,000$  94,400,000$    97,000,000$   99,800,000$     99,800,000$        
Target Balance Percent 0% 10% 15% 20% 25% 30% 35% 35%
Target Balance -$                 8,470,000$   13,110,000$       18,160,000$     23,600,000$     29,100,000$     34,930,000$      34,930,000$        
Available to Allocate 342,009,157$  76,230,000$ 74,290,000$    72,640,000$   70,800,000$     67,900,000$    64,870,000$     64,870,000$        
Allocated 340,625,660$ 68,756,500$  67,088,000$    65,100,000$    62,769,000$     59,813,000$     60,411,000$       -$                       
Remaining 1,383,497$     7,473,500$  7,202,000$     7,540,000$    8,031,000$       8,087,000$    4,459,000$      64,870,000$      

Available 109,045,997$     

Category Splits

Requests % of Total Fair Share
Projects 

within Limit

Cost of 
Projects within 

Limit

Remaining 
Funds

Active 26,000,000$   5.6% 6,092,462$       0 -$                   6,092,462$       
Bridge 38,000,000$  8.2% 8,904,367$       0 -$                   8,904,367$       
Highway 243,211,300$   52.3% 56,990,598$    7 53,974,011$        3,016,587$        
Multimodal 24,150,000$    5.2% 5,658,960$       0 -$                   5,658,960$       
Transit 124,000,000$ 26.6% 29,056,356$     2 17,000,000$      12,056,356$      
PE Only 10,000,000$   2.1% 2,343,255$        0 -$                   2,343,255$        
Total 465,361,300$ 100.0% 109,045,997$ 9 70,974,011$     38,071,986$    

Remaining 38,071,986$    
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DRAFT CVTA Round 4 Scorecards

Sponsor Category
Crash 

Frequency - 
Raw

Crash 
Frequency - 
Normalized

Safety Mobility Accessibility Benefit Benefit Rank Request
Score 

(Benefit/ 
Request)

Category 
Rank

Within 
Funding 

Limit

Henrico Bike/Ped 82.6 100.0% 32.4 9.1 38.2 79.7 2 8,000,000$       99.6 1

Richmond Bike/Ped 81.2 98.3% 38.0 23.0 34.2 95.3 1 18,000,000$      52.9 2

Category Request 26,000,000$     
All Requests 465,361,300$     
Share 5.6%
Available Fund 109,045,997$    
Category Share 6,092,462$      
Within Limit -$                    

Remaining 6,092,462$      

Category and total excludes bond 
projects; includes Diamond 
District request
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DRAFT CVTA Round 4 Scorecards

Project Sponsor Category Importance Condition Draft SGR Cost Effective Overall Rank Cost
Within 

Funding 
Limit

F Mayo Bridge 
Replacement

Richmond Bridge -- -- 0.315 0 0.315 2 25,000,000$    

G Arthur Ashe Boulevard 
Bridge

Richmond Bridge -- -- 0.382 0 0.382 1 13,000,000$     

Category Request 38,000,000$    
All Requests 465,361,300$    
Share 8.2%
Available Fund 109,045,997$    
Category Share 8,904,367$      
Within Limit -$                   

Remaining 8,904,367$      

Category and total excludes 
bond projects; includes Diamond 
District request
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DRAFT CVTA Round 4 Scorecards

Project Title Sponsor Category
Crash 

Frequency - 
Raw

Crash 
Frequency - 
Normalized

Safety Mobility Accessibility Benefit Benefit Rank
Benefit Rank 

(no bond)
Request

Score 
(Benefit/ 
Request)

Category 
Rank

Category Rank
(No Bond)

Within 
Funding 

Limit
Rt. 1 and Ashcake Road Intersection Ashland Highway 0.0 0.0% 0.00 1.34 0.00 1.3 20 14 1,375,026$         9.7 11 10
Rt. 1 Ashcake to SCL Ashland Highway 39.5 23.3% 8.53 0.89 0.91 10.3 16 12 3,993,600$        25.9 7 6 •

Powhite Parkway Extension (Woolridge Rd - Genito Rd) Chesterfield Highway 0.0 0.0% 0.00 10.36 12.64 23.0 10 8 103,339,834$    2.2 18 14
Route 288 Southbound Hard Shoulder Running Lane Goochland Highway 45.4 26.8% 7.96 6.65 36.91 51.5 4 3 5,000,000$       103.1 2 2 •

US33/ Mountain Road Widening Hanover Highway 17.2 10.1% 4.78 1.32 5.94 12.0 15 11 43,560,544$     2.8 16 13
I-95 and Parham Rd Interchange Improvements Henrico Highway 169.7 100.0% 27.70 8.30 17.10 53.1 3 2 4,600,000$      115.4 1 1 •

I-95 Bryan Park Interchange and Hermitage Rd 
Realignment

Henrico Highway 104.7 61.7% 17.43 4.73 31.00 53.2 2 1 10,000,000$     53.2 4 4
•

Woodman Road Improvements Henrico Highway 60.8 35.8% 14.46 7.56 16.59 38.6 6 5 20,000,000$    19.3 9 8
I64 Exit 211 Diverging Diamond Interchange Project New Kent Highway 114.0 67.2% 18.89 3.98 5.11 28.0 8 7 10,000,000$     28.0 5 5 •

Route 249 Dispatch Road Roundabout New Kent Highway 31.2 18.4% 8.45 7.05 17.79 33.3 7 6 3,380,411$         98.5 3 3 •

B Port of Virginia Interchange Richmond Highway 24.6 14.5% 6.81 7.20 5.08 19.1 12 9 20,296,547$     9.4 12 11
D Shockoe Valley Streets Improvements Richmond Highway 100.0 58.9% 27.43 6.72 8.35 42.5 5 4 17,000,000$     25.0 8 7 •

E Hull Street Phase II Richmond Highway 8.2 4.8% 1.63 4.98 0.09 6.7 19 13 8,000,000$      8.4 13 12
Rt. 1 Ashcake to SCL - BOND CANDIDATE Ashland Highway 39.5 23.3% 8.53 2.50 0.94 10.3 16 N/A 43,876,861$      2.4 17 N/A N/A
Powhite Parkway Extension 2L (Woolridge to Duval) - 
BOND CANDIDATE

Chesterfield Highway 0.0 0.0% 0.00 10.53 11.52 22.0 11 N/A 375,170,000$    0.6 20 N/A N/A

Rockville Road Realignment - BOND CANDIDATE Goochland Highway 0.0 0.0% 0.00 4.22 8.78 13.0 13 N/A 30,000,000$    4.3 14 N/A N/A
I-95 Operational Improvements - BOND CANDIDATE Hanover Highway N/A 0.0% 0.00 6.93 3.37 10.3 18 N/A 32,500,000$     3.2 15 N/A N/A
Short Pump Area Improvements - BOND CANDIDATE Henrico Highway 103 60.7% 17.71 23.00 31.23 71.9 1 N/A 339,413,659$    2.1 19 N/A N/A
I64 Exit 211 Diverging Diamond Interchange Project - 
BOND CANDIDATE

New Kent Highway 114.0 67.2% 18.89 3.98 5.11 28.0 8 N/A 10,000,000$     28.0 5 N/A N/A

Diamond District Development - OFF-CYCLE Richmond Highway 28.0 16.5% 5.75 7.00 0.00 12.8 14 10 12,961,885$       9.8 10 9

Category Request 243,211,300$      
All Requests 465,361,300$     
Share 52.3%
Available Fund 109,045,997$     
Category Share 56,990,598$     
Within Limit 53,974,011$        

Remaining 3,016,587$        

Category and total excludes bond projects; 
includes Diamond District request
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DRAFT CVTA Round 4 Scorecards

Project Title Sponsor Category
Crash 

Frequency - 
Raw

Crash 
Frequency - 
Normalized

Safety Mobility Accessibility Benefit Benefit Rank Request
Score 

(Benefit/ 
Request)

Category 
Rank

Within 
Funding 

Limit

Beulah Road 
Relocation

Henrico Multimodal 0 0.0% 0.00 13.01 38.5 51.5 2 9,150,000$        56.3 1

Fulton Yard Layover 
Facility

Henrico Multimodal 3.37 100.0% 38.50 13.24 0.0 51.7 1 15,000,000$     34.5 2

Category Reque 24,150,000$      
All Requests 465,361,300$    
Share 5.2%
Available Fund 109,045,997$    
Category Share 5,658,960$      
Within Limit -$                   

Remaining 5,658,960$      

Category and total excludes 
bond projects; includes 
Diamond District request
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DRAFT CVTA Round 4 Scorecards

Sponsor Category Crash Frequency - Raw
Crash 

Frequency - 
Normalized

Safety Mobility Accessibility
Access to Activity 

Centers
Benefit Benefit Rank Request

Score 
(Benefit/ 
Request)

Category Rank
Within 

Funding 
Limit

Henrico Transit 37.6 100.0% 28.1 10.5 30.0 20.0 88.6 1 15,000,000$         59.0 2 •

Richmond Transit 15.9 42.3% 14.4 20.0 12.0 13.1 59.6 2 2,000,000$          297.8 1 •

Richmond Transit 0.0 0.0% 4.5 0.0 0.0 15.1 19.6 3 107,000,000$      1.8 3

Richmond Transit 0.0 0.0% 4.5 0.0 0.0 15.1 19.6 3 107,000,000$      1.8 3

Category Request 124,000,000$      
All Requests 465,361,300$        
Share 26.6%
Available Fund 109,045,997$       
Category Share 29,056,356$        
Within Limit 17,000,000$         

Remaining 12,056,356$        

Category and total excludes bond 
projects; includes Diamond District 
request
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DRAFT CVTA Round 4 Scorecards

Project Title Sponsor Category
Crash 

Frequency - 
Raw

Crash 
Frequency - 
Normalized

Safety Mobility Accessibility Benefit Benefit Rank Request
Score 

(Benefit/ 
Request)

Category 
Rank

Within 
Funding 

Limit
Powhite Parkway Extension (Woolridge Rd - Rt 360) - PE 
ONLY

Chesterfield Preliminary Engineering (PE)-Only 0 0 0.00 23 38.5 61.5 1 10,000,000$     61.5 1

Category Reque 10,000,000$     
All Requests 465,361,300$    
Share 2.1%
Available Fund 109,045,997$    
Category Share 2,343,255$      
Within Limit -$                   

Remaining 2,343,255$      

Category and total excludes 
bond projects; includes 
Diamond District request
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