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BACKGROUND: CVTA has received a request from the City of Richmond for 
consideration of an off-cycle request for regional funds.  The CVTA Regional Project 
Selection and Allocation Framework has an adopted process for consideration of off-
cycle funding requests.  The steps below are copied directly from the framework 
document. 
 

Off-Cycle Requests 
Off-cycle funding requests for new and existing projects will be considered on a 
case-by-case basis. 

 
Step 1: Applicant submits request to CVTA Executive Director, including all 

required details for project evaluation 
Step 2: TAC will validate the need for the off-cycle project request (i.e., why project 

cannot wait for formal application cycle); 
Step 3: Staff checks to see if funds are available in year needed or if funds can be 

reprogrammed; TAC action required to move to Step 3; 
Step 4: Staff reports on eligibility, scores, ranks and reviews against previous 

funding scenario; and 
Step 5: TAC makes recommendation to Authority. 

 
The TAC and Finance Committee both recommended at their October meetings for 
the Authority to formally direct TAC to consider the request through the adopted 
evaluation process.  The Authority made that action official at their October 24 
meeting. 
 
TAC’s responsibility was to work through Step 4 and consider a recommendation for 
action at the January 23, 2026 Authority meeting.   
 

1. Validation of need for off-cycle request 
a. The City of Richmond has clarified that the requested funding is needed 

for the FY 2026 - FY 2027 years to keep the design-build project on 
schedule.  That timeline is well in advance of the project Round 4 
allocation year of FY 2032, validating the need for the off-cycle request. 

2. Confirmation of eligibility type 
a. Based on the eligibility criteria contained in the regional framework, this 

project is not regionally-significant.  The primary improvements included 
in this project are new local collector roads.  To qualify for regional 
funding, those roads would need to be limited access or arterial 
classifications with future ADT of at least 20,000, or designated as 



 
 

Corridors of Statewide Significance (CoSS) or on the Arterial Preservation 
Network (APN). 

b. This project would qualify for CVTA Regional funding as a wild card.  Each 
locality gets one wild card project (falls outside of the stated criteria) per 
regional funding round. 

3. Project scoring and ranking 
a. As shown on the following page, this project ranks 14th among the Round 

4 highway projects based on benefit. 
b. That ranking includes the six bond candidate projects that could be 

scored and ranked. 
4. Review of submitted TAC questions – responses provided by the City of 

Richmond 
 

The TAC thoughtfully considered the funding request at its December 8, 2025 
meeting, along with potential funding sources.  The committee voted unanimously to 
recommend that the Authority support the off-cycle City of Richmond Diamond 
District project request. 
  
The TAC recommendation is to support 80% of the project cost using CVTA interest 
income and have the City of Richmond source the remaining 20% of project costs.  
80% of the City’s request would be $10,369,508. 
  
In addition, TAC recommends that the city forfeit their wild card slot during Round 5 
project evaluation. 
 
 
________________________________________________________________________________ 
 
 
REQUESTED ACTION:  Approve the off-cycle City of Richmond Diamond District 
project request. The Authority will support 80% of the project cost using CVTA interest 
income in the amount of $10,369,508. In addition, the City of Richmond will forfeit their 
wild card slot during Round 5 project evaluation. 


