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BACKGROUND: As part of its duties prescribed in the Code of Virginia and under 
its adopted bylaws, the Central Virginia Transportation Authority is required to 
develop an annual budget. The specific language in the CVTA bylaws is as follows: 

Budget and Fiscal Year.  After a duly convened public hearing held in accordance 
with the requirements of Virginia Code § 33.2-3706(A), the Authority shall adopt 
an annual budget for each fiscal year, which budget shall provide for all the 
revenues and the operating, capital, and administrative expenses of the 
Authority for the fiscal year.  The fiscal year of the Authority will commence on 
July 1st each year and will terminate on the following June 30th.  The annual 
budget for a fiscal year shall, except in the case of the Authority’s first fiscal year, 
be adopted before such fiscal year begins.  The Executive Director is authorized to 
administer the administrative budget approved by the Authority and may, in the 
exercise of that authority, but subject to the advice and consent of the chair of 
the Finance Committee, implement adjustments to the amounts allocated to 
line items within the administrative budget, provided that, after giving effect to 
those adjustments, the aggregate amount of the administrative budget is equal 
to or less than the then applicable Authority-approved administrative budget. 

Fiscal Year 2027 Budget 

Consistent with FY 2026 budget. 

Notes: 

1. Includes indirect support and office space with CVTA staff rates 
2. PlanRVA contracted staff is shown separately 
3. Professional services includes financial dashboard development and bond 

validation services 
4. Professional development for both Executive Director and Executive 

Assistant 
5. Public engagement tools including regional project citizen’s guide 
6. Managed Services Fee – 10% administrative fee for PlanRVA 

 

__________________________________________________________________________________ 
 
  



 
 

REQUESTED ACTION(S):  
 

• Approval of the FY 2027 CVTA Administrative & Operating Budget (roll call 
vote). 

 

__________________________________________________________________________________ 
 
 
CVTA RESOLUTION: The following resolution is presented for Authority approval: 
 

Resolved, that the Central Virginia Transportation Authority (CVTA) approves the 
FY 2027 Administrative & Operating Budget. 

 
 
CAP 
Attachments 



CVTA FY 2027 Proposed Operating Budget
As of 4/14/26

 FY 2027 Expense categories 
 FY 2027 Budget - 

Proposed 

 FY 2026 
Board 

Approved 
Budget 

 FY 2026 
Adjusted 
Budget 

(April 2026) 

 Variance $ - 
FY27 less 

FY26 Adjusted 

 Variance % - 
FY27 less 

FY26 Adjusted 
 Notes - FY27 less FY26 Adjusted 

CVTA Staff & Support (includes application of indirect rate) 685,080                      370,000       590,298        94,782               16%
Increase primarily related to 3% estimated merit (and parallel impact to VRS 
contributions) and 7% insurance premiums

PlanRVA Staff - Direct service 93,733                         331,000         140,000        (46,267)              -33%
Decrease primarily related to a portion of PlanRVA staff included through application of 
the indirect rate; previously included with Contracted Services category

Professional Services 233,400                      104,000        102,393         131,007               128%
Increase primarily related to additional planned spend on bond process; category 
previously included legal counsel, contracted services, and insurance

Legal Counsel 48,000                        48,000          48,000          -                      0% Previously included with Professional Services 

Public Engagement 30,000                        30,000          5,000            25,000               500%
Increase primarily related to planned spend; previously included with Administrative 
category

Professional Development & Training 20,000                        10,000           5,000            15,000                300%
Increase primarily related to planned spend; previously included with Administrative 
category

Travel 15,000                         10,000           5,000            10,000                200%
Increase primarily related to planned spend; previously included with Administrative 
category

Technology 15,000                         15,000           30,000          (15,000)               -50%
Decrease primarily related to prior year including capital spend towards a new financial 
mgmt system

Meetings 4,000                           4,000            4,000            -                      0% Previously included with Administrative category
Professional memberships, dues, fees 2,500                           15,000           5,000            (2,500)                 -50%
Other 11,000                          11,000            6,786             4,214                   62% Previously included with member compensation and D&O insurance

Managed services fee 115,771                          -                 59,030          56,742                96% Not previously reflected as a separate line item

Total 1,273,485                  1,002,333      1,000,507     272,978             27%



*Indirect staff
*Rent
*Technology
*Training & development
*Other
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