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BACKGROUND: As part of its duties prescribed in the Code of Virginia and under 
its adopted bylaws, the Central Virginia Transportation Authority is required to 
develop an annual budget. The specific language in the CVTA bylaws is as follows: 

Budget and Fiscal Year.  After a duly convened public hearing held in accordance 
with the requirements of Virginia Code § 33.2-3706(A), the Authority shall adopt 
an annual budget for each fiscal year, which budget shall provide for all the 
revenues and the operating, capital, and administrative expenses of the 
Authority for the fiscal year.  The fiscal year of the Authority will commence on 
July 1st each year and will terminate on the following June 30th.  The annual 
budget for a fiscal year shall, except in the case of the Authority’s first fiscal year, 
be adopted before such fiscal year begins.  The Executive Director is authorized to 
administer the administrative budget approved by the Authority and may, in the 
exercise of that authority, but subject to the advice and consent of the chair of 
the Finance Committee, implement adjustments to the amounts allocated to 
line items within the administrative budget, provided that, after giving effect to 
those adjustments, the aggregate amount of the administrative budget is equal 
to or less than the then applicable Authority-approved administrative budget. 

Item 1:  Fiscal Year 2026 Budget Adjustment 

Administrative adjustment to include the indirect rate on CVTA expenses.  This 
addition is only for FY2026 forward, to support CVTA expenses like rent, 
professional and contract services (payroll, IT support, VRSA, etc), PlanRVA training 
(MS365, etc), printing and supplies.   

Administrative adjustment to include salaries of CVTA Executive Director and 
CVTA Executive Assistant in 10% PlanRVA fee.  CVTA/PlanRVA MOU indicate a 10% 
PlanRVA Administrative fee to cover all CVTA expenses borne by PlanRVA – this 
has not historically included these salaries. 

Item 2:  Fiscal Year 2027 Budget 

Consistent with FY 2026 budget. 

Notes: 

1. Includes indirect support and office space with CVTA staff rates 
2. PlanRVA contracted staff is shown separately 
3. Professional services includes financial dashboard development and bond 

validation services 



 
 

4. Professional development for both Executive Director and Executive 
Assistant 

5. Public engagement tools including regional project citizen’s guide 
6. Managed Services Fee – 10% administrative fee for PlanRVA 

 

__________________________________________________________________________________ 
 
REQUESTED ACTION(S):  

• Approve an administrative adjustment to the FY 2026 CVTA Administrative & 
Operating Budget (roll call vote). 

• Recommend full Authority approval of the FY 2027 CVTA Administrative & 
Operating Budget (roll call vote). 

__________________________________________________________________________________ 
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CVTA FY 2026 Operating Budget

Proposed adjustments

As of 3/26/26

 FY 2026 CATEGORY 

 FY 2026 

Budget 

 FY 2026 

Actuals 

 FY 2026 

Projection 

 Variance - 

projection 

to budget $ 

Variance - 

projection 

to budget 

%

Personnel 376,000$      189,514$      593,298$        217,298$    58%

Admin & Staffing 370,000$       188,264$       590,298$         220,298$     

Member Compensation 6,000$            1,250$            3,000$             (3,000)$        

Professional Services 488,000$     211,963$       294,179$        (193,821)$    -40%

Audit 22,000$          20,393$         20,393$            (1,607)$         

General Legal Counsel 48,000$         24,000$        48,000$          -$             

Financial Advisors 82,000$         41,500$         82,000$           -$             

Insurance 5,000$            3,786$           3,786$              (1,214)$          

Contracted Services 331,000$        122,284$       140,000$         (191,000)$     

Technology & Communications 15,000$         29,031$        30,000$         15,000$      100%

Technology Services & Support 15,000$          29,031$          30,000$           15,000$        

Administrative 98,333$        6,168$          83,030$         (15,304)$     -16%

Meetings Expenses 4,000$           1,438$            4,000$             -$             

Memberships/Subscriptions/Licenses 15,000$          400$             5,000$             (10,000)$      

Office Expenses & Supplies 1,000$             -$              -$                 (1,000)$        

Professional Development & Training 10,000$          2,003$           5,000$             (5,000)$        

Public Engagement 30,000$         2,182$            5,000$             (25,000)$     

Travel 10,000$          146$               5,000$             (5,000)$        

 Depreciation expense  $            8,333  $                 -    $        (8,333)

Contingency 20,000$         -$              -$                 (20,000)$     

FY26 10% catch up 59,030           

Total: Operating Only 977,333$      436,677$     1,000,507$     23,174$       2%

Capital Budget 25,000$          -$                 (25,000)$     -100%

Total: Operating + Capital Budget 1,002,333$    436,677$     1,000,507$     (1,826)$       0%



CVTA FY 2027 Proposed Operating Budget
As of 3/26/26

 FY 2027 Expense categories 

 FY 2027 Budget - 

Proposed 

CVTA Staff & Support, incl indirect support and office space 685,080                           

PlanRVA Staff - Direct service 93,733                              

Professional Services 233,400                           

Legal Counsel 48,000                             

Technology 15,000                              

Meetings 4,000                               

Professional memberships, dues, fees 2,500                                

Professional Development & Training 20,000                             

Public Engagement 30,000                             

Travel 15,000                              

Other 11,000                               

Managed services fee 115,771                               

Total 1,273,485                      
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