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CVTA Finance Committee:  November 12, 2025



Agenda:

1) Review Tax Collections and Distributions [Shephard 5 minutes]

2) Review YTD FY 2026 Operating Expenses [Shephard 5 minutes]

3) Update on Financial Management System [Shephard 5 minutes]

4) Investment Report overview [Parsons 2 minutes]

Executive Summary:

Tax Collections and Distributions 
total $20.1M as of Q1 FY26 (aka 
9/30/2025) and $1.03B LTD.

FY26 Operating Expenses – 
Preliminary Q1 FY 26 expenses are 
tracking appropriately at this point in 
the fiscal year. There are no material 
changes to annual projections at 
time. 

Financial Mgmt System - 
Implementation is going well. An 
internal cross functional team is 
focused on preparing for a go-live 
date of January 1, 2026, in the JAMIS 
grants and financial management 
system
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Local Distributions 
$9.7M 



Actual Operating Expenses YTD Sept 30, 2025
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Actual Operating Expenses as of Q1 FY26 
(aka 9/30/2025) -

Preliminary expenses are tracking 
appropriately at this point in the fiscal year. 
There are no material changes to annual 
projections at time. 

Presentation adjustments around recording of 
the new financial management system are 
reflected in projections. The $25K contribution 
amount is below Chesterfield’s capitalization 
threshold; this also eliminates related 
depreciation expense. 
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Investments at a glance (as of 
9/30/2025):

• The fed lowered rates by 25 basis points 
in September and are expected to lower 
them two more times when they meet 
the week of October 27 and in 
December.  The increase in interest 
earnings compared to the prior year is 
due to the increased investment 
balances in the portfolio. 

• The portfolio is outperforming all of the 
yield benchmarks, but the year over year 
change benchmark is lagging due to the 
$85m of negotiable CD’s that 
matured.  All 4 CD’s that matured during 
last fiscal year had yields ranging from 
5.35% to 5.61%. Moving forward with 
the rate cut in September and at least 
two more expected by year end, yields 
have already dipped below 4% for bonds 
and moving downward in the pooled 
funds.

• We are continuing to maintain the vast 
majority of the portfolio in pooled funds 
until we get more solid cash flow 
projections for project spending
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