CVTA TAC AGENDA 11/10/25; ITEM 9.
Regional Funding Approach - Criteria

Central Virginia Transportation Authority

BACKGROUND: CVTA has an adopted process it follows for consideration of
applications for regional funding. This 35% slice of the total tax revenues received by
the Authority is intended to address projects that would be difficult to complete
through traditional means and to provide financial support to get the projects over
the line in an accelerated manner.

The current criteria are spelled out in the CVTA Regional Project Selection and
Allocation Framework, which was last revised in June 2025. That framework addresses
eligibility by category (highway, bridge, bike/ped, etc) and by specific criteria under
each category — with specific mention of potential project types that can be funded
under that category.

As regional funding rounds have progressed into their fourth installment, TAC
leadership wants to make sure the intent of the framework is still addressing the
needs of the region. For that reason, this agenda item introduces some questions to
guide discussion around the intent of the regional fund to continue making the region
as competitive as possible.

Regional Funding Guidelines

1. What is the definition of a big regional need?

2. Canthe project be funded through other means?

3. How can CVTA best utilize the current framework as a foundation for a revised
approach?

4. Should Regional Funds be utilized as leveraging for PE/Studies? Is there a way
to collaborate with RRTPO to support these efforts so that projects are shovel
ready when seeking CVTA funds?

5. Should CVTA Local Funds be designated as the primary source for projects
under a certain threshold and Regional Funds above that threshold?

REQUESTED ACTION: Information only.



https://cvtava.org/document/project-selection-allocation-framework/
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