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Validation of Off-Cycle Funding Request 
 

Central Virginia Transportation Authority 
 

 
BACKGROUND: CVTA has received a request from the City of Richmond for 
consideration of an off-cycle request for regional funds.  The CVTA Regional Project 
Selection and Allocation Framework has an adopted process for consideration of off-
cycle funding requests.  The steps below are copied directly from the framework 
document – we are currently between Step 1 and Step 2. 
 

Off-Cycle Requests 
Off-cycle funding requests for new and existing projects will be considered on a 
case-by-case basis. 

 
Step 1: Applicant submits request to CVTA Executive Director, including all 

required details for project evaluation 
Step 2: TAC will validate the need for the off-cycle project request (i.e., why project 

cannot wait for formal application cycle); 
Step 3: Staff checks to see if funds are available in year needed or if funds can be 

reprogrammed; TAC action required to move to Step 3; 
Step 4: Staff reports on eligibility, scores, ranks and reviews against previous 

funding scenario; and 
Step 5: TAC makes recommendation to Authority. 

 
The TAC and Finance Committee both recommended at their October meetings for 
the Authority to formally direct TAC to consider the request through the adopted 
evaluation process.  The Authority made that action official at their October 24 
meeting. 
 
The City of Richmond submitted materials supporting the project on October 29.  Due 
to the submittal date, there has not been adequate time for proper staff review prior 
to the meeting. 
 
The following prompts may help to resolve project questions as next steps in the 
review process: 

• Eligibility:  Is there a well-defined, clear scope of work?  Is the estimate and 
schedule reasonable (third party review)?  Is there sufficient supporting data?  
What is the eligibility of the project as defined by the applicant?  Is the 
improvement defined as an arterial?  Is the new alignment going to generate 
20,000 vehicles per day within 20 years?  Is it on the Arterial Preservation 
Network or a Corridor of Statewide Significance? 

• Timing:  What is the timing of the action?  Is there a drop-dead date for 
response to bids?  When is a CVTA decision requested?  What fiscal year(s) is 
the funding allocation requested? 



 
 

• Other funds:  What CVTA Local funding is available to flex to this need?  Is there 
a local reserve in place that can be utilized? What projects are local funds 
assigned to and what is the status of those funds?  Can funds be shifted off 
lower priorities? 
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