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Central Virginia 
Transportation Authority 

(CVTA) Technical Advisory 
Committee (TAC) 

NOTES  
This meeting is open to the public. 
Members of the public are invited to attend 
in person or virtually.  Please alert the 
CVTA at information@cvtava.org if 
electronic transmission of this meeting 
fails for the public.  Please refer to our 
Statement Regarding Virtual Meeting 
Participation by Members of the Public 
for more information. 

Check out our complete Public 
Participation Guide online to learn about 
the different ways you can stay connected 
and involved. 

Meetings are also live streamed and 
archived on our YouTube Channel 
at Plan RVA - YouTube. 

Members of the public are invited to 
submit public comments either verbally 
or in writing. Written comments can be 
submitted through the Q&A/Chat 
function on Teams by email to 
information@CVTAVA.org. Written 
comments will be read aloud or 
summarized during the meeting when 
possible and will be included in the 
meeting minutes. Verbal comments will 
be taken during the Public Comment 
Period on the agenda. Please indicate by 
raising your hand (in-person participants, 
where applicable) or through the Q&A/Chat 
functions on Teams (virtual participants) if 
you would like to comment.  When 
acknowledged by the Chairman, please 
clearly state your name so that it may be 
recorded in the meeting minutes.
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CVTA Technical Advisory Committee (TAC) Meeting Agenda

Central Virginia Transportation Authority (CVTA) 

Technical Advisory Committee (TAC) Agenda 

Monday, April 13, 2026 - 1:00 p.m. 

Teams Meeting 

If you wish to participate in this meeting virtually, please register via Teams at the 
following link:  

TEAMS WEBINAR LINK 
1. Welcome and Introductions

(Vidunas)

2. Roll Call
(Nyamweya)

3. Certification of a Quorum
(Nyamweya)

4. Consideration of Amendments to the Agenda
(Vidunas)

5. Approval of March 9, 2026 Meeting Minutes – page 3
(Vidunas)
Requested action: Approval of meeting minutes as presented (voice vote).

6. Public Comment Period
(Vidunas)

7. Updating Voting Tool Population Data – page 6
(Parsons/10 minutes)
Requested action: Recommend Central Virginia Transportation Authority
adoption of the 2026 CVTA Voting Tool (roll call vote).

8. CVTA TAC Member Comments
(Vidunas/5 minutes)

9. Next Meeting May 11, 2026, at 1:00 p.m.
(Vidunas)

10. Adjournment
(Vidunas)

mailto:CVTA@PlanRVA.org
https://events.teams.microsoft.com/event/3b1b257d-72e2-4c2e-8033-242cfd9b162c@921b5c3b-5d1a-47f2-9798-a2d384dd1e0f
https://events.teams.microsoft.com/event/3b1b257d-72e2-4c2e-8033-242cfd9b162c@921b5c3b-5d1a-47f2-9798-a2d384dd1e0f
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Central Virginia Transportation Authority (CVTA) 

Technical Advisory Committee (TAC) 

Meeting Minutes
Monday, March 9, 2026 1:00 p.m. 

Teams Meeting 

Members and Alternates Present: 

Voting Members 
Town of Ashland Charles City County Chesterfield County 
Beth Mertz-Guinn X Sheri Adams X Barbara K. Smith, Vice Chair X 
Goochland County Chessa Walker (A) X 
Austin Goyne X Hanover County Henrico County 
Patrick Longerbeam (A) X Joseph E. Vidunas, 

Chair 
X Sharon Smidler X 

New Kent County William Hardman (A) Gilberto DeLeon (A) 
Amy Inman X Powhatan County City of Richmond 

Ligon Webb X Daniel Wagner X 
Andy Boenau (A) 

Non-Voting Members 
GRTC Transit System CVTA PlanRVA/RRTPO 
Frank Adarkwa X Chet Parsons X Myles Busching X 
Joe Dillard (A) X Dorian Allen (A) 

VDOT RMTA 
VDRPT Larry Hagin X Joi Taylor Dean 
Tiffany T. Dubinsky Liz McAdory (A) Virginia Port Authority 
Wood Hudson (A) X Barbara Nelson X 

The technology used for the CVTA TAC meeting was a web-hosted service created by Zoom 
and YouTube Live Streaming and was open and accessible for participation by members of 
the public. A recording of this meeting is available on our Plan RVA YouTube Channel.  

1. Welcome and Introductions
The Central Virginia Transportation Authority (CVTA) Technical Advisory
Committee (TAC) Chair, Joseph Vidunas, presided and called the CVTA
Technical Advisory Committee (TAC) regular meeting to order at 1:04 p.m.

2. Roll Call
Mo Nyamweya, CVTA, took attendance by roll call.

3. Certification of a Quorum
Mo Nyamweya, CVTA, certified that there was a quorum present.
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4. Consideration of Amendments to the Agenda  

There were no changes to the agenda.  
 

5. Approval of February 9, 2026 and February 12, 2026 CVTA TAC Meeting 
Minutes  
On motion by Barbara Smith and seconded by Daniel Wagner, the members of the 
CVTA Technical Advisory Committee voted to approve the meeting minutes as 
presented (voice vote). 

 
6. Public Comment Period  

There were no public comments at this meeting.  
 

7. Teams Migration 
Mo Nyamweya, CVTA, explained that the committee has switched from 
Zoom to Microsoft Teams for virtual meetings, aiming to keep the 
process as similar as possible to the previous Zoom setup.  
 
Attendees will click a registration link in the agenda packet as they did 
with Zoom, and they'll receive a meeting join link approximately one 
hour before the meeting starts. Participants can join via desktop app, 
browser, or mobile. 
 
The "raise your hand" feature will continue to be used for questions and 
comments, and recordings will still be live-streamed to Plan RVA's 
YouTube channel. 

 
8. Round 4 Allocations Plan 

Chet Parsons provided a comprehensive presentation of the 2026 Regional 
Allocations Plan. He explained that the Authority board had previously 
approved which projects would be funded using Round 4 regional funding, and 
the next step was for the Authority to adopt the allocations plan. The plan 
shows the schedule for when different project components would receive funds 
depending on the funding type. 

 
When Sharon Smidler identified a duplication error with CVTA ID 0075, Mr. 
Parsons acknowledged it and committed to correcting it before the Authority 
meeting. He also agreed to clean up formatting issues with font consistency 
and alignment that the Chair had noted. 
 
On motion by Joseph Vidunas and seconded by Sharon Smidler, the CVTA TAC 
voted unanimously to recommend Central Virginia Transportation Authority 
adoption of the 2026 Regional Allocations Plan (roll call vote). 
 

Locality/Jurisdiction Member Vote 
Town of Ashland Beth Mertz-Guinn Aye 
Charles City County Sheri Adams Aye 
Chesterfield County Barbara K. Smith Aye 
Goochland County Austin Goyne Aye 
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Hanover County Joseph Vidunas Aye 
Henrico County Sharon Smidler Aye 
Powhatan County Ligon Webb Aye 
City of Richmond Daniel Wagner Aye 

 
Amy Inman joined the meeting at 1:19 p.m. Wood Hudson joined the meeting at 
1:24 p.m. 
 

9. Powhatan County Project Agreement – Stavemill Rd Turn Lane  
Chet Parsons introduced this as a straightforward but significant item, noting that 
it represents Powhatan County's first project agreement. He congratulated 
Powhatan staff on reaching this milestone. The project is for the Stavemill Road 
turn lane improvement with a value of $1.8 million, and the draft language from the 
county is included in the agenda packet.  
 
On motion by Sharon Smidler and seconded by Sheri Adams, the CVTA TAC voted 
unanimously to recommend full Authority approval of the draft project agreement 
as presented (voice vote). 
 

10. Chesterfield – Existing allocation split for SS7 
Barb Smith explained that Chesterfield wants to divide the Route 60 project into 
three sections to submit into Smart Scale this round as smaller projects, which 
might improve their chances of being funded. The modification would involve 
shortening the project on the western end by removing section A to B, while 
keeping the existing CVTA regional allocation for sections B to C and C to D. She 
noted that this right-sizing aligns with what worked in last round's district grant 
allocations in Smart Scale, though she acknowledged that every round is different 
and this approach isn't guaranteed. 
 
Smith emphasized that she wanted to bring this to the committee for feedback 
rather than making assumptions, and she asked if the TAC would be agreeable to 
the change. She also raised the point that this type of scope adjustment is 
something that should be addressed in the framework document going forward. 
Finally, she asked Chet Parsons whether the TAC should revise the project 
description in the allocations plan if they approved this modification, and she 
explained that if Chesterfield ever wanted to pursue the A to B segment in the 
future, they would need to come back to CVTA to request regional funding 
leverage for it. 

 
11. CVTA TAC Member Comments 

There were no member comments. 
 

9. Next Meeting: April 13, 2026, at 1:00 p.m.  
 
10. Adjournment 

Chair Vidunas adjourned the meeting at 1:28 p.m. 
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CVTA TAC AGENDA 4/13/26; ITEM 7. 
 

2026 Voting Tool Update 
 

Central Virginia Transportation Authority 
 

 
BACKGROUND: The Central Virginia Transportation Authority is required to 
develop a voting process by which decisions can be made, including weighted 
votes based on members present and an affirmative vote of 4/5 of the population. 
At specified integrals, the authority must update the population data using the 
Weldon Cooper Center at UVA (noted in bold).  The specific language in the bylaws 
is as follows (Code of Virginia is at § 33.2-3705.): 

1. Votes – Votes of the chief elected officers of localities or their designees, 
appointed to the Authority shall be weighed, based upon the population of the 
locality, as follows:  

1.1. A vote cast by each member representing the Counties of Chesterfield and 
Henrico and the City of Richmond shall each constitute four (4) votes.  

1.2. A vote cast by the member representing the County of Hanover shall 
constitute three (3) votes.  

1.3. A vote cast by each member representing the Counties of Goochland, New 
Kent and Powhatan shall each constitute two (2) votes.  

1.4. A vote cast by each member representing the Town of Ashland and the 
County of Charles City shall each constitute one (1) vote.  

1.5. The Delegate, the Senator, and the member of the Commonwealth 
Transportation Board appointed to the Authority shall each receive one (1) 
vote.  

2. For the purposes of this section, each voting Member of the Authority refers to 
the Member or if a Member has a designee attending pursuant to Article II, 
section B, then that Member’s designee. Each voting Member of the Authority 
shall be entitled to one (1) vote in all matters requiring action by the Authority 
and those votes shall be weighted as described in K.1. Decisions of the Authority 
shall require an affirmative vote of those present and voting whose votes 
represent at least four-fifths of the population embraced by the Authority; 
however, no motion to fund a specific facility or service shall fail because of this 
population criterion if such facility or service is not located or to be located or 
provided or to be provided within the county or city whose chief elected officer’s 
or elected official’s, or its respective designee’s, sole negative vote caused the 
facility or service to fail to meet the population criterion. The population of the 
counties and cities embraced by the Authority shall be the population as 
determined by the most recently preceding decennial census, except that 
on July 1 of the fifth year following such census, the population of each 
county and city shall be adjusted, based on population estimates made by 
the Weldon Cooper Center for Public Service of the University of Virginia, 
and such adjusted population shall be utilized for the following years until 
the next decennial census.  
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As of March 2026, the Weldon Cooper Center has updated the population data for 
the region dating to July 2025.  According to the CVTA bylaws, the voting tool shall 
be updated with this information. 

The attached snapshot of the voting tool illustrates the updated population figures 
for each locality member of the CVTA.  The tool recognizes the following changes: 

• The City of Richmond no longer has single veto authority on a vote due to the 
4/5 population requirement.   

• Based on Bylaws #2 above, Henrico and Chesterfield hold a veto, based upon 
their respective populations, but they cannot stop a project if the project is 
located in another jurisdiction, and all other member jurisdictions cast their 
votes to approve it. 

   

Technical Advisory Committee members are asked to review the voting tool 
population updates and consider a recommendation to the full Authority for 
approval. 

 

__________________________________________________________________________________ 
 
REQUESTED ACTION: Recommend Central Virginia Transportation Authority 
adoption of the 2026 CVTA Voting Tool. 
 
 
CAP 
Attachments 

Packet page number 7



Motion as presented:

First:

Second:

Select location of proposed service/facility = N/A

#N/A

Members Population

Weighted

 Votes
"Yay" "Nay" Abstain Absent

Voting 

Check

Population

"Yays"
"Yay" "Nay"

7,910             1 ERROR -                0 0

6,786             1 ERROR -                0 0

401,301        4 ERROR -                0 0

28,432           2 ERROR -                0 0

116,037        3 ERROR -                0 0

350,282        4 ERROR -                0 0

27,872           2 ERROR -                0 0

31,946           2 ERROR -                0 0

241,478        4 ERROR -                0 0

1 ERROR 0 0

1 ERROR 0 0

1 ERROR 0 0

1,212,044     26 0 0 0 0 0 -                0 0

INVALID

Quorum:

A majority of the voting members of the Authority (or designees) shall constitute a quorum.  There are 

12 voting members, therefore at least 7 members must be present to constitute a quorum.

Quorum Present YES

A.  Four-fifths of the pop. embraced by the Authority = 969,635       

B.  Pop. of voting members (cities & counties) present & voting in the affirmative = -                ← FAIL

If B. is greater than or equal than A., motion PASSES.

If B. is less than A., vote FAILS. If B. is less than A., motion FAILS.

UNWEIGHTED WEIGHTED OVERALL VOTE =

#N/A

Ashland ^
Voting Check INVALID

Charles City *

CTB Member

Chesterfield *
Quorum Present YES

Goochland *

Hanover * 4/5 Population in 

Affirmative
FAIL

Henrico *

New Kent *

Powhatan *

Richmond *

Delegate

Senator

* Weldon Cooper July 2025

^ US Census 2024 (Weldon Cooper does not provide 

Town population)

A "Valid" vote requires all 12 members to have their vote

marked "Yay", "Nay", "Abstain" or marked "Absent".

Decisions of the Authority shall require an affirmative vote of those present and voting whose votes represent at least four-fifths of the population embraced by the Authority

Chesterfield County and Henrico County hold a veto, based upon their respective populations, but they cannot stop a project if the project is located in another jurisdiction, and all other member jurisdictions cast 

their votes to approve it.
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