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Central Virginia 
Transportation Authority 

(CVTA) Finance Committee 

NOTES  
This meeting is open to the public. 
Members of the public are invited to attend 
in person or virtually.  Please alert the 
CVTA at information@cvtava.org if 
electronic transmission of this meeting 
fails for the public.  Please refer to our 
Statement Regarding Virtual Meeting 
Participation by Members of the Public 
for more information. 

Check out our complete Public 
Participation Guide online to learn about 
the different ways you can stay connected 
and involved. 

Meetings are also live streamed and 
archived on our YouTube Channel 
at Plan RVA - YouTube. 

Members of the public are invited to 
submit public comments either verbally 
or in writing. Written comments can be 
submitted through the Q&A/Chat 
function on Zoom by email to 
information@CVTAVA.org. Written 
comments will be read aloud or 
summarized during the meeting when 
possible and will be included in the 
meeting minutes. Verbal comments will 
be taken during the Public Comment 
Period on the agenda. Please indicate by 
raising your hand (in-person participants, 
where applicable) or through the Q&A/Chat 
functions on Zoom (virtual participants) if 
you would like to comment.  When 
acknowledged by the Chairman, please 
clearly state your name so that it may be 
recorded in the meeting minutes.

Farm in Old Ridge Road Doswell, 
Hanover 

mailto:information@cvtava.org
https://cvtava.org/wp-content/uploads/2024/11/Statement-Regarding-Virtual-Mtgs-PlanRVA-RRTPO-CVTA-Updated-3-31-25.pdf
https://cvtava.org/wp-content/uploads/2024/11/Statement-Regarding-Virtual-Mtgs-PlanRVA-RRTPO-CVTA-Updated-3-31-25.pdf
https://cvtava.org/wp-content/uploads/2024/11/PlanRVA-Public-Participation-Guide-Updated-3-31-25.pdf
https://cvtava.org/wp-content/uploads/2024/11/PlanRVA-Public-Participation-Guide-Updated-3-31-25.pdf
https://www.youtube.com/@PlanRVA/playlists
mailto:information@CVTAVA.org
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Central Virginia Transportation Authority (CVTA) 

Finance Committee 

Meeting Agenda 

Wednesday, November 12, 2025, 9:00 a.m. 

PlanRVA James River Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224  
and via Zoom 

 
 

 
If you wish to participate in this meeting virtually, please register via Zoom at the following link:  

 ZOOM WEBINAR LINK  
 

 
Call to Order, Welcome and Introductions (Moyer) 
 
Pledge of Allegiance (Moyer) 
 
Roll Call and Certification of a Quorum (Nyamweya) 
 
A. ADMINISTRATION 

 
1. Confirmation of Member Participation from a Remote Location 

(as needed/ Moyer) 
 

Requested action (if there are member requests to participate remotely):  motion to 
confirm that the Chair’s decision to approve or disapprove the member(s) request to 
participate from a remote location was in conformance with the Policy for Meetings 
Held Through Electronic Communications Means During Declared States of 
Emergency or Otherwise; and, the voice of the remotely participating member(s) can 
be heard by all persons at the primary or central meeting location (voice vote).  
 

2. Consideration of Amendments to the Meeting Agenda  
(Moyer)                

  
3. Approval of October 8, 2025, Meeting Minutes – page 4  

(Moyer) 
Requested action: motion to approve the CVTA Finance Committee minutes as 
presented (voice vote). 

 
4. Open Public Comment Period 

(Moyer/5 minutes) 
 

5. CVTA Finance Committee Chair’s Report  

https://planrva-org.zoom.us/webinar/register/WN_yxqvvAg4QEC_LvR8SyxNzg
https://planrva-org.zoom.us/webinar/register/WN_yxqvvAg4QEC_LvR8SyxNzg
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(Moyer/5 minutes) 

6. CVTA Activities Report
(15 minutes)
a. Financial Activities and Investment Reports (Parsons) – page 9
b. TAC Activities Report (Vidunas)

B. OTHER BUSINESS

1. Town of Ashland Project Agreement – FLT Wayfinding – page 16
(Parsons/15 minutes)
Requested action: Recommend full Authority approval of the draft Project Agreement as 
presented (voice vote).

2. Validation of Off-Cycle Funding Request Update – page 27
(Parsons/20 minutes)
Information item. 

3. Interest Income Options – page 28
(Parsons/15 minutes)
Information item.

4. CVTA Finance Committee Member Comments
(Moyer/5 minutes)

5. Next Meeting: December 10, 2025, 9:00 a.m.
PlanRVA Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224
(Moyer)

6. Adjournment
(Moyer)



 

 
e:  Information@cvtava.org 
p:  804.323.2033 
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Central Virginia Transportation Authority (CVTA) 
Finance Committee 

Meeting Minutes 
Wednesday, October 8, 2025, 9:00 a.m. 

PlanRVA James River Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224  
and via Zoom 

 
 

Authority and Committee Members Present:             

Jurisdiction/Agency Member Present Absent 
Chesterfield County  Kevin P. Carroll  X  
Henrico County  Tyrone Nelson X  
Goochland County Neil Spoonhower X  
New Kent County John Moyer, Chair X  
City of Richmond  Danny Avula, Vice Chair X  
Commonwealth Transportation Board J. Rex Davis X  

 
 

The technology used for the CVTA Finance Committee meeting was a web-hosted service 
created by Zoom and YouTube Live Streaming and was open and accessible for participation 
by members of the public. A recording of this meeting is available on our Plan RVA YouTube 
Channel.  
 

Call to Order, Welcome and Introductions      
Chair Moyer called the CVTA Finance Committee meeting to order at 9:01 a.m.  
 
Pledge of Allegiance     
The Pledge of Allegiance was led by Chair Moyer. 
 
Certification of a Quorum 
Mo Nyamweya, CVTA, called the roll for attendance and certified that a quorum was 
present.  
 
A. ADMINISTRATION 

1. Confirmation of Member Participation from a Remote Location 
There were no members participating remotely. 
 

2. Consideration of Amendments to the Agenda 
The agenda was amended to include an emergency request from the City of 
Richmond for $12.9 million in funding for the Diamond District transportation 
infrastructure project. Mayor Avula made the request, which was agreed upon 
and added under "other business" as item B3. A roll call vote was conducted to 
approve this amendment, and it passed unanimously. 
 
On motion by Mayor Avula and seconded by Neil Spoonhower, the members of 
the CVTA Finance Committee voted approved the addition of item B3 to the 
agenda under Other Business (roll call vote). 
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Jurisdiction/Agency  Member Vote 
Chesterfield County  Kevin P. Carroll Absent 
Henrico County  Tyrone Nelson Absent 
Goochland County Neil Spoonhower Aye 
New Kent County  John Moyer Aye 
City of Richmond  Danny Avula  Aye 
Commonwealth Transportation Board J. Rex Davis Aye 
 
 

3. Approval of September 10, 2025 CVTA Finance Committee Meeting Minutes 
On motion by Neil Spoonhower, seconded by Danny Avula, the members of the 
CVTA Finance Committee voted unanimously to approve the meeting minutes 
as presented (voice vote). 
 

4. Open Public Comment Period 
There were no public comments received and no requests to address the 
committee. 
 

5. CVTA Finance Committee Chairman’s Report  
Chair Moyer did not provide a formal report during this meeting.  
 

6. CVTA Activities Report 
a. Financial Activities and Investment Report 
Chet Parsons provided a financial activities and investment report, indicating that it 
would be a light report due to the timing of the agenda distribution. Mr. Parsons noted 
that there were no significant updates since the Authority meeting at the end of 
September and that more detailed activities and investment reports would be 
presented at the next meeting. 
 
During the discussion, Chair Moyer acknowledged the importance of the report and 
expressed appreciation for the work being done. He emphasized that the report would 
be crucial for understanding the financial status of ongoing projects. 

 
Questions arose regarding the status of existing projects and their funding timelines. Mr. 
Moyer stressed the need for localities to report back on their project start dates and 
when they would require funding. This information would help in managing available 
funds effectively and making informed investment decisions. 
 
b. TAC Activities Report  
Joe Vidunas, TAC Chair, presented the TAC activities report, highlighting key discussions 
and recommendations from their recent meeting. He began by noting that the TAC had 
discussed the Chesterfield County project agreement for CVTA project 0042. The total 
cost of this project was reported to be $44.5 million, and the TAC unanimously 
recommended approval of the agreement. 
 
Mr. Vidunas also addressed a supplemental funding request from the City of Richmond 
related to the Diamond District transportation infrastructure project, which amounted to 
approximately $12.96 million. He mentioned that the city had made a strong case for this 
request, but after extensive discussion, the TAC recommended that the city follow the 
steps outlined in the CVTA regional framework for funding. This framework allows for 
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out-of-cycle requests, as the funding request came after the application window for the 
current round of regional projects had closed. 
 
Additionally, Mr.  Vidunas provided an overview of a table comparing existing versus 
planned CVTA regional expenditures, indicating that this report would be reviewed by 
the committee. He noted that there had been open discussions about the types of 
projects that should be considered for additional funding in the future, suggesting a 
focus on both large and small projects. 
 
Kevin Carroll arrived to the meeting at 9:07 a.m. 
 

B. OTHER BUSINESS 
1. Chesterfield County – Project Agreement 

This item was introduced by Chet Parsons, who discussed the TAC's 
recommendation regarding the Route 360 widening project. The project 
involves improvements between Otterdale Road and Woodlake Village 
Parkway, with a total estimated cost of $44.5 million. Parsons noted that the TAC 
unanimously recommended approval of the project administration agreement. 
 
During the discussion, Parsons pointed out a slight adjustment needed in the 
draft agreement regarding the allocated project funding amount. He indicated 
that the correct funding amount should be $32,801,076, rather than the 
previously stated $44.5 million. He committed to verifying this figure with the 
county staff before the full Authority meeting at the end of the month. 

 
Following a motion and a second, the Finance Committee voted unanimously 
in favor of recommending the CVTA-0042 project agreement for full Authority 
approval (voice vote). 
 

2. CVTA Audit Report 
Michael Garber, PB Mares, was introduced to share the results of the FY25 audit. 
Mr. Garber highlighted that the audit received a clean, unmodified opinion on 
the financial statements, indicating that everything was materially correct. He 
noted that there were no issues reported regarding internal controls or 
compliance, which he considered a positive outcome. 
 
Garber mentioned that the increase in activity this year, particularly related to 
the work on Interstate 64, was flowing through correctly in the financial reports. 
He expressed appreciation for the collaborative efforts among the jurisdictions 
involved, emphasizing that the clean audit report was a testament to their 
teamwork. 
 
Chair Moyer and other committee members praised the audit results, 
acknowledging the complexity of managing projects across multiple 
jurisdictions. Moyer remarked on the significance of achieving such a clean 
report given the scale of the projects and the amount of funding involved.  
 
Tyrone Nelson arrived to the meeting at 9:14 a.m. 
 
On motion by Danny Avula and seconded by Neil Spoonhower, the Finance 
Committee voted unanimously to recommend Authority approval of the CVTA 
audit report (roll call vote). 
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Jurisdiction/Agency  Member Vote 
Chesterfield County  Kevin P. Carroll Aye 
Henrico County  Tyrone Nelson Aye 
Goochland County Neil Spoonhower Aye 
New Kent County  John Moyer, Chair Aye 
City of Richmond  Danny Avula, Vice Chair Aye 
Commonwealth Transportation Board J. Rex Davis Aye 
 
 

3. Emergency Regional Project Funding – Diamond District Phase 1A 
This item was introduced by Mayor Avula, who requested $12.9 million from the 
CVTA for the City of Richmond's Diamond District transportation infrastructure 
project. He explained that this funding was necessary to cover a gap that arose 
after bidding for the next phase of the project. 
 
Mayor Avula emphasized the significance of the Diamond District as a regional 
amenity, noting that the new stadium and surrounding development would 
benefit not only the city but also attract visitors from outside the area. He 
highlighted the project's potential to enhance connectivity and economic 
development in the region. 
 
Chet Parsons confirmed that the request had been considered by the TAC, 
which recommended that the city follow the established framework for out-of-
cycle funding requests since the application window for the current round of 
regional projects had already closed. This framework requires a validation of the 
project's need and eligibility. 
 
During the discussion, questions arose regarding the procedural aspects of the 
funding request. Chair Moyer sought clarification on the steps involved in 
processing the off-cycle request and whether it would impact other project 
requests. Mr. Parsons explained that the TAC would validate the need for the 
request and explore funding options without negatively affecting existing 
projects. 
 
On motion by Mayor Avula and seconded by Tyrone Nelson, the Finance 
Committee voted unanimously to recommend that the TAC validate the need 
for this off-cycle funding request for the Diamond District transportation 
infrastructure project, and that CVTA staff explore potential funding sources to 
address the funding needs associated with the project (roll call vote). 
 
Jurisdiction/Agency  Member Vote 
Chesterfield County  Kevin P. Carroll Aye 
Henrico County  Tyrone Nelson Aye 
Goochland County Neil Spoonhower Aye 
New Kent County  John Moyer, Chair Aye 
City of Richmond  Danny Avula, Vice Chair Aye 
Commonwealth Transportation Board J. Rex Davis Aye 

 
4. Allocated Regional Project Funding – Status Check 

This item was presented by Chet Parsons, who provided an update on the 
status of various projects that have received funding commitments from the 
CVTA. He highlighted that the report included a breakdown of projects, 
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particularly focusing on those that had missed their initial expenditure 
deadlines, indicated in pink on the report. Parsons explained that while 
these projects had valid reasons for delays, the lack of reimbursement 
requests raised questions about their timelines and funding needs. 
 
Chair Moyer emphasized the importance of localities reporting back on their 
project start dates and when they would require funding. He noted that 
understanding these timelines would help the CVTA manage available 
funds more effectively and make informed investment decisions. Mr. Moyer 
suggested that if some projects were not expected to start for a year or two, 
those funds could be allocated to longer-term investments. 
 
Mr. Parsons agreed with Moyer's assessment and mentioned that the TAC 
had already begun receiving updates from localities regarding the status of 
these projects. He reiterated the need for clear communication about when 
funds would be needed, which would assist in optimizing investment 
strategies. 

. 
5. CVTA Finance Committee Member Comments 

Chair Moyer acknowledged the challenges of managing transportation projects, 
emphasizing that the complexities involved, such as changing bids and project 
timelines, are common across jurisdictions. He noted that the delays seen in 
some projects were not intentional and that all jurisdictions are working 
diligently to ensure successful project completion. 
 
Mr. Moyer also highlighted the significant impact of the CVTA's funding, 
mentioning that the Authority has raised substantial funds and that the projects 
funded would make a considerable difference in the region. He encouraged 
continued collaboration among the jurisdictions to ensure that projects are 
executed effectively. 
 

6. Next Meeting  
The next meeting is scheduled for November 12, 2025, at 9:00 a.m. in the PlanRVA 
James River Board Room, 424 Hull St., Suite 300, Richmond, VA 23224 and via Zoom. 

 
7. Adjournment 

The meeting was adjourned at 9:34 a.m. 
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Financial Activities and 
Investment Report

1

CVTA Finance Committee:  November 12, 2025
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Agenda:

1) Review Tax Collections and Distributions [Shephard 5 minutes]

2) Review YTD FY 2026 Operating Expenses [Shephard 5 minutes]

3) Update on Financial Management System [Shephard 5 minutes]

4) Investment Report overview [Parsons 2 minutes]

Executive Summary:

Tax Collections and Distributions 
total $20.1M as of Q1 FY26 (aka 
9/30/2025) and $1.03B LTD.

FY26 Operating Expenses – 
Preliminary Q1 FY 26 expenses are 
tracking appropriately at this point in 
the fiscal year. There are no material 
changes to annual projections at 
time. 

Financial Mgmt System - 
Implementation is going well. An 
internal cross functional team is 
focused on preparing for a go-live 
date of January 1, 2026, in the JAMIS 
grants and financial management 
system
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Tax Collections and Distributions FY 2026

*

*
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Tax Collections and Distributions FY 2026

*

*

*

Local Distributions 
$9.7M 
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Actual Operating Expenses YTD Sept 30, 2025

 

*

*

*
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Actual Operating Expenses YTD Sept 30, 2025
 

*

*

*

Actual Operating Expenses as of Q1 FY26 
(aka 9/30/2025) -

Preliminary expenses are tracking 
appropriately at this point in the fiscal year. 
There are no material changes to annual 
projections at time. 

Presentation adjustments around recording of 
the new financial management system are 
reflected in projections. The $25K contribution 
amount is below Chesterfield’s capitalization 
threshold; this also eliminates related 
depreciation expense. 
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Monthly Investment Report – September 2025
 

*

*

*

Investments at a glance (as of 
9/30/2025):

• The fed lowered rates by 25 basis points 
in September and are expected to lower 
them two more times when they meet 
the week of October 27 and in 
December.  The increase in interest 
earnings compared to the prior year is 
due to the increased investment 
balances in the portfolio. 

• The portfolio is outperforming all of the 
yield benchmarks, but the year over year 
change benchmark is lagging due to the 
$85m of negotiable CD’s that 
matured.  All 4 CD’s that matured during 
last fiscal year had yields ranging from 
5.35% to 5.61%. Moving forward with 
the rate cut in September and at least 
two more expected by year end, yields 
have already dipped below 4% for bonds 
and moving downward in the pooled 
funds.

• We are continuing to maintain the vast 
majority of the portfolio in pooled funds 
until we get more solid cash flow 
projections for project spending
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CVTA FINANCE COMMITTEE AGENDA 11/12/25; ITEM B-1. 
 

Ashland Wayfinding Project Agreement 
 

Central Virginia Transportation Authority 
 

 
BACKGROUND: CVTA has an established reimbursement process for regional project 
expenditures from both local and VDOT administered sources.  The proposed 
framework for wayfinding reimbursement follows that model. 
 
Each impacted locality (or VDOT) will enter into a new Project Agreement (PA) that 
covers all approved segments of the Fall Line within that jurisdiction or under the 
purview of VDOT.  The format for the PA will mirror the current approved format for 
regional projects and include simple updates that reflect details of the Fall Line 
wayfinding improvements. 
 
The Town of Ashland has prepared a draft PA for their segment of the Fall Line Trail 
and they are presented for review and recommendation.  The Town is prepared to 
move forward with implementation and have requested CVTA action on the 
agreement. 
 

__________________________________________________________________________________ 
 
REQUESTED ACTION: Motion to recommend Central Virginia Transportation 
Authority approval of the Wayfinding Project Agreement as presented. 
 
 
 
 
 
 
 
 
CAP 
Attachments 
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CVTA FINANCE COMMITTEE AGENDA 11/12/25; ITEM B-2. 
 

Validation of Off-Cycle Funding Request 
 

Central Virginia Transportation Authority 
 

 
BACKGROUND: CVTA has received a request from the City of Richmond for 
consideration of an off-cycle request for regional funds.  The CVTA Regional Project 
Selection and Allocation Framework has an adopted process for consideration of off-
cycle funding requests.  The steps below are copied directly from the framework 
document. 
 

Off-Cycle Requests 
Off-cycle funding requests for new and existing projects will be considered on a 
case-by-case basis. 

 
Step 1: Applicant submits request to CVTA Executive Director, including all 

required details for project evaluation 
Step 2: TAC will validate the need for the off-cycle project request (i.e., why project 

cannot wait for formal application cycle); 
Step 3: Staff checks to see if funds are available in year needed or if funds can be 

reprogrammed; TAC action required to move to Step 3; 
Step 4: Staff reports on eligibility, scores, ranks and reviews against previous 

funding scenario; and 
Step 5: TAC makes recommendation to Authority. 

 
The TAC and Finance Committee both recommended at their October meetings for 
the Authority to formally direct TAC to consider the request through the adopted 
evaluation process.  The Authority made that action official at their October 24 
meeting. 
 
At this time, the TAC is collecting information and evaluating the need for the off-cycle 
request from regional funds and the eligibility of the project as a regional need 
according to the adopted Project Selection and Allocation Framework. 
 
 
 
 
__________________________________________________________________________________ 
 
REQUESTED ACTION: Information only. 
 
 
 
CAP 
Attachments 
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CVTA FINANCE COMMITTEE AGENDA 11/12/25; ITEM B-3. 
 

Interest Income Options 
 

Central Virginia Transportation Authority 
 

 
BACKGROUND: The Central Virginia Transportation Authority receives tax revenues 
that are distributed in three ways – Regional Public Transportation (through GRTC), 
local distribution, and regional needs.  While the regional funds are awaiting project 
reimbursement requests, they are invested to earn additional interest income for the 
Authority. 
 
The interest income builds over time and is significant enough that it may be useful 
to help advance priorities of the CVTA.  The attached memo has been prepared in 
coordination with the CVTA Fiscal Agent and presents options for consideration by 
the Authority as interest income continues to rise. 
 
 
 
 
 
 
 
 
__________________________________________________________________________________ 
 
REQUESTED ACTION: Information only. 
 
 
 
 
 
 
 
 
 
 
CAP 
Attachments 
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 Email: information@cvtava.org 
Website:  CVTAva.org 
 

 

 

Ashland | Charles City | Chesterfield | Goochland | Hanover | Henrico | New Kent | Powhatan | Richmond 
 

 

Members 
 

Town of Ashland 
 

Charles City 
County  

 
Chesterfield 

County 
 

Goochland 
County 

 
Hanover County 

 
Henrico County 

 
New Kent 

County 
 

Powhatan 
County 

 
City of 

Richmond 
 

VA House of 
Delegates 

 
Senate of VA 

 
Commonwealth 

Transportation 
Board 

__________ 

CRAC 
GRTC 
RMTA 

Port of Virginia 
VDRPT 

VDOT 
 
 
 

 
 

TO: John Moyer, CVTA Finance Committee Chair  

FROM:  Chet Parsons, Executive Director 

DATE:  October 23, 2025 

RE:     Interest Income - Options 

____________________________________________________________________________ 

 

This memo provides additional information regarding options for use of CVTA 
interest income, as discussed by the CVTA Finance Committee.  The options have 
been developed by CVTA staff in consultation with PlanRVA’s Chief Financial and 
Administration Officer. 
 
In recent months, culminating with the October 8, 2025 meeting, the Finance 
Committee has expressed interest in developing options for use of interest income.  
The discussion has focused on identifying uses that activated the income to a more 
beneficial purpose than its current condition. 
 
Currently, due to less attractive market rates, most of the CVTA regional revenues 
are invested in pooled funds if they are not actively reimbursing project expenses.  
These pooled funds are experiencing rates in the 4.5% range. 
 
Options for application of interest income: 
 
1. Do nothing.  Retain as separate line item on monthly financial statement and 

continue investment in pooled funds, compounding income over time  
2. Continue investment in pooled funds, but allocate to the regional fund (amount 

and frequency TBD by Finance Committee) to be available for bi-annual 
regional application funding.    Staff Recommends 

3. Invest in CDs or other long term options.  This is currently not preferred due to 
current yields but could be assessed over time. 

4. Distribute directly to projects.  This option would require an additional separate 
process for evaluation and selection, which is not preferred.  Further assessment 
of the project evaluation process may lead to this being a more viable option in 
the future. 

5. Establish a project contingency line item that would be applicable for existing 
regional project commitments and could be utilized through a consensus 
process to help alleviate unforeseen escalations in project cost. 
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