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NOTES

This meeting is open to the public.
Members of the public are invited to attend
in person or virtually. Please alert the
CVTA at information@cvtava.org if
electronic transmission of this meeting
fails for the public. Please refer to our
Statement Regarding Virtual Meeting
Participation by Members of the Public
for more information.

Check out our complete Public
Participation Guide online to learn about
the different ways you can stay connected
and involved.

Meetings are also live streamed and
archived on our YouTube Channel
at Plan RVA - YouTube.

Members of the public are invited to
submit public comments either verbally
or in writing. Written comments can be
Farm in Old Ridge Road Doswell, submitted through the Q&A/Chat
Hanover function on Zoom by email to
information@CVTAVA.org. Written
comments will be read aloud or
summarized during the meeting when

Central Virginia possible and will be included in the
H H meeting minutes. Verbal comments will
Transportatlon AUthorlty be taken during the Public Comment

(CVTA) Finance Committee Period on the agenda. Please indicate by

raising your hand (in-person participants,
where applicable) or through the Q&A/Chat
functions on Zoom (virtual participants) if
you would like to comment. When
acknowledged by the Chairman, please
clearly state your name so that it may be
recorded in the meeting minutes.

Powered By:

PIanRVA.

‘Where the region comes
together to lock ahead.


mailto:information@cvtava.org
https://cvtava.org/wp-content/uploads/2024/11/Statement-Regarding-Virtual-Mtgs-PlanRVA-RRTPO-CVTA-Updated-3-31-25.pdf
https://cvtava.org/wp-content/uploads/2024/11/Statement-Regarding-Virtual-Mtgs-PlanRVA-RRTPO-CVTA-Updated-3-31-25.pdf
https://cvtava.org/wp-content/uploads/2024/11/PlanRVA-Public-Participation-Guide-Updated-3-31-25.pdf
https://cvtava.org/wp-content/uploads/2024/11/PlanRVA-Public-Participation-Guide-Updated-3-31-25.pdf
https://www.youtube.com/@PlanRVA/playlists
mailto:information@CVTAVA.org

e: information@cvtava.org
p: 804.323.2033
w. CVTAva.org

Central Virginia Transportation Authority

Central Virginia Transportation Authority (CVTA)
Finance Committee

Meeting Agenda

Wednesday, November 12, 2025, 9:00 a.m.

PlanRVA James River Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224
and via Zoom

If you wish to participate in this meeting virtually, please register via Zoom at the following link:

ZOOM WEBINAR LINK

Call to Order, Welcome and Introductions (Moyer)
Pledge of Allegiance (Moyer)
Roll Call and Certification of a Quorum (Nyamweyaq)

A. ADMINISTRATION

1. Confirmation of Member Participation from a Remote Location
(as needed/ Moyer)

Requested action (if there are member requests to participate remotely): motion to
confirm that the Chair’s decision to approve or disapprove the member(s) request to
participate from a remote location was in conformance with the Policy for Meetings
Held Through Electronic Communications Means During Declared States of
Emergency or Otherwise; and, the voice of the remotely participating member(s) can
be heard by all persons at the primary or central meeting location (voice vote).

2. Consideration of Amendments to the Meeting Agenda
(Moyer)

3. Approval of October 8, 2025, Meeting Minutes — page 4
(Moyer)
Requested action: motion to approve the CVTA Finance Committee minutes as
presented (voice vote).

4. Open Public Comment Period
(Moyer/5 minutes)

5. CVTA Finance Committee Chair’s Report
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(Moyer/5 minutes)

. CVTA Activities Report
(15 minutes)
a. Financial Activities and Investment Reports (Parsons)- page 9

b. TAC Activities Report (Vidunas)

. OTHER BUSINESS

Town of Ashland Project Agreement - FLT Wayfinding — page 16
(Parsons/15 minutes)

Requested action: Recommend full Authority approval of the draft Project Agreement as
presented (voice vote).

. Validation of Off-Cycle Funding Request Update — page 27
(Parsons/20 minutes)

Information item.

Interest Income Options - page 28
(Parsons/15 minutes)

Information item.

. CVTA Finance Committee Member Comments

(Moyer/5 minutes)

Next Meeting: December 10, 2025, 9:00 a.m.

PlanRVA Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224
(Moyer)

. Adjournment
(Moyer)
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Central Virginia Transportation Authority

Central Virginia Transportation Authority (CVTA)
Finance Committee

Meeting Minutes
Wednesday, October 8, 2025, 9:00 a.m.
PlanRVA James River Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224
and via Zoom

Authority and Committee Members Present:

Jurisdiction/Agency Member Present | Absent
Chesterfield County Kevin P. Carroll X
Henrico County Tyrone Nelson X
Goochland County Neil Spoonhower X
New Kent County John Moyer, Chair X
City of Richmond Danny Avula, Vice Chair X
Commonwealth Transportation Board | J. Rex Davis X

The technology used for the CVTA Finance Committee meeting was a web-hosted service
created by Zoom and YouTube Live Streaming and was open and accessible for participation
by members of the public. A recording of this meeting is available on our Plan RVA YouTube
Channel.

Call to Order, Welcome and Introductions
Chair Moyer called the CVTA Finance Committee meeting to order at 9:01 a.m.

Pledge of Allegiance
The Pledge of Allegiance was led by Chair Moyer.

Certification of a Quorum
Mo Nyamweya, CVTA, called the roll for attendance and certified that a quorum was
present.

A. ADMINISTRATION
1. Confirmation of Member Participation from a Remote Location
There were no members participating remotely.

2. Consideration of Amendments to the Agenda
The agenda was amended to include an emergency request from the City of
Richmond for $12.9 million in funding for the Diamond District transportation
infrastructure project. Mayor Avula made the request, which was agreed upon
and added under "other business" as item B3. A roll call vote was conducted to
approve this amendment, and it passed unanimously.

On motion by Mayor Avula and seconded by Neil Spoonhower, the members of
the CVTA Finance Committee voted approved the addition of item B3 to the
agenda under Other Business (roll call vote).
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Jurisdiction/Agency Member Vote
Chesterfield County Kevin P. Carroll Absent
Henrico County Tyrone Nelson Absent
Goochland County Neil Spoonhower Aye
New Kent County John Moyer Aye
City of Richmond Danny Avula Aye
Commonwealth Transportation Board J. Rex Davis Aye

. Approval of September 10, 2025 CVTA Finance Committee Meeting Minutes
On motion by Neil Spoonhower, seconded by Danny Avula, the members of the
CVTA Finance Committee voted unanimously to approve the meeting minutes
as presented (voice vote).

. Open Public Comment Period
There were no public comments received and no requests to address the
committee.

. CVTA Finance Committee Chairman’s Report
Chair Moyer did not provide a formal report during this meeting.

. CVTA Activities Report

a. Financial Activities and Investment Report

Chet Parsons provided a financial activities and investment report, indicating that it
would be a light report due to the timing of the agenda distribution. Mr. Parsons noted
that there were no significant updates since the Authority meeting at the end of
September and that more detailed activities and investment reports would be
presented at the next meeting.

During the discussion, Chair Moyer acknowledged the importance of the report and
expressed appreciation for the work being done. He emphasized that the report would
be crucial for understanding the financial status of ongoing projects.

Questions arose regarding the status of existing projects and their funding timelines. Mr.
Moyer stressed the need for localities to report back on their project start dates and
when they would require funding. This information would help in managing available
funds effectively and making informed investment decisions.

b. TAC Activities Report

Joe Vidunas, TAC Chair, presented the TAC activities report, highlighting key discussions
and recommendations from their recent meeting. He began by noting that the TAC had
discussed the Chesterfield County project agreement for CVTA project 0042. The total
cost of this project was reported to be $44.5 million, and the TAC unanimously
recommended approval of the agreement.

Mr. Vidunas also addressed a supplemental funding request from the City of Richmond
related to the Diamond District transportation infrastructure project, which amounted to
approximately $12.96 million. He mentioned that the city had made a strong case for this
request, but after extensive discussion, the TAC recormmended that the city follow the
steps outlined in the CVTA regional framework for funding. This framework allows for
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out-of-cycle requests, as the funding request came after the application window for the
current round of regional projects had closed.

Additionally, Mr. Vidunas provided an overview of a table comparing existing versus
planned CVTA regional expenditures, indicating that this report would be reviewed by
the committee. He noted that there had been open discussions about the types of
projects that should be considered for additional funding in the future, suggesting a
focus on both large and small projects.

Kevin Carroll arrived to the meeting at 9:07 a.m.

B. OTHER BUSINESS

1.

Chesterfield County - Project Agreement

This item was introduced by Chet Parsons, who discussed the TAC's
recommendation regarding the Route 360 widening project. The project
involves improvements between Otterdale Road and Woodlake Village
Parkway, with a total estimated cost of $44.5 million. Parsons noted that the TAC
unanimously recommended approval of the project administration agreement.

During the discussion, Parsons pointed out a slight adjustment needed in the
draft agreement regarding the allocated project funding amount. He indicated
that the correct funding amount should be $32,801,076, rather than the
previously stated $44.5 million. He committed to verifying this figure with the
county staff before the full Authority meeting at the end of the month.

Following a motion and a second, the Finance Committee voted unanimously
in favor of recommending the CVTA-0042 project agreement for full Authority
approval (voice vote).

CVTA Audit Report

Michael Garber, PB Mares, was introduced to share the results of the FY25 audit.
Mr. Garber highlighted that the audit received a clean, unmodified opinion on
the financial statements, indicating that everything was materially correct. He
noted that there were no issues reported regarding internal controls or
compliance, which he considered a positive outcome.

Garber mentioned that the increase in activity this year, particularly related to
the work on Interstate 64, was flowing through correctly in the financial reports.
He expressed appreciation for the collaborative efforts among the jurisdictions
involved, emphasizing that the clean audit report was a testament to their
teamwork.

Chair Moyer and other committee memibers praised the audit results,
acknowledging the complexity of managing projects across multiple
jurisdictions. Moyer remarked on the significance of achieving such a clean
report given the scale of the projects and the amount of funding involved.

Tyrone Nelson arrived to the meeting at 914 a.m.
On motion by Danny Avula and seconded by Neil Spoonhower, the Finance

Committee voted unanimously to recommend Authority approval of the CVTA
audit report (roll call vote).
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Jurisdiction/Agency

Member

Vote

Chesterfield County

Kevin P. Carroll

Aye

Henrico County

Tyrone Nelson

Aye

Goochland County

Neil Spoonhower

Aye

New Kent County

John Moyer, Chair

Aye

City of Richmond

Danny Avula, Vice Chair

Aye

Commonwealth Transportation Board J. Rex Davis Aye

3. Emergency Regional Project Funding - Diamond District Phase 1A
This item was introduced by Mayor Avula, who requested $12.9 million from the
CVTA for the City of Richmond's Diamond District transportation infrastructure
project. He explained that this funding was necessary to cover a gap that arose
after bidding for the next phase of the project.

Mayor Avula emphasized the significance of the Diamond District as a regional
amenity, noting that the new stadium and surrounding development would
benefit not only the city but also attract visitors from outside the area. He
highlighted the project's potential to enhance connectivity and economic
development in the region.

Chet Parsons confirmed that the request had been considered by the TAC,
which recommended that the city follow the established framework for out-of-
cycle funding requests since the application window for the current round of
regional projects had already closed. This framnework requires a validation of the
project's need and eligibility.

During the discussion, questions arose regarding the procedural aspects of the
funding request. Chair Moyer sought clarification on the steps involved in
processing the off-cycle request and whether it would impact other project
requests. Mr. Parsons explained that the TAC would validate the need for the
request and explore funding options without negatively affecting existing
projects.

On motion by Mayor Avula and seconded by Tyrone Nelson, the Finance
Committee voted unanimously to recommend that the TAC validate the need
for this off-cycle funding request for the Diamond District transportation
infrastructure project, and that CVTA staff explore potential funding sources to
address the funding needs associated with the project (roll call vote).

Jurisdiction/Agency Member Vote

Chesterfield County

Kevin P. Carroll

Aye

Henrico County

Tyrone Nelson

Aye

Goochland County

Neil Spoonhower

Aye

New Kent County

John Moyer, Chair

Aye

City of Richmond

Danny Avula, Vice Chair

Aye

Commonwealth Transportation Board

J. Rex Davis

Aye

4. Allocated Regional Project Funding - Status Check

This item was presented by Chet Parsons, who provided an update on the
status of various projects that have received funding commitments from the
CVTA. He highlighted that the report included a breakdown of projects,
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particularly focusing on those that had missed their initial expenditure
deadlines, indicated in pink on the report. Parsons explained that while
these projects had valid reasons for delays, the lack of reimbursement
requests raised questions about their timelines and funding needs.

Chair Moyer emphasized the importance of localities reporting back on their
project start dates and when they would require funding. He noted that
understanding these timelines would help the CVTA manage available
funds more effectively and make informed investment decisions. Mr. Moyer
suggested that if some projects were not expected to start for a year or two,
those funds could be allocated to longer-term investments.

Mr. Parsons agreed with Moyer's assessment and mentioned that the TAC
had already begun receiving updates from localities regarding the status of
these projects. He reiterated the need for clear communication about when
funds would be needed, which would assist in optimizing investment
strategies.

CVTA Finance Committee Member Comments

Chair Moyer acknowledged the challenges of managing transportation projects,
emphasizing that the complexities involved, such as changing bids and project
timelines, are common across jurisdictions. He noted that the delays seen in
some projects were not intentional and that all jurisdictions are working
diligently to ensure successful project completion.

Mr. Moyer also highlighted the significant impact of the CVTA's funding,
mentioning that the Authority has raised substantial funds and that the projects
funded would make a considerable difference in the region. He encouraged
continued collaboration among the jurisdictions to ensure that projects are
executed effectively.

. Next Meeting
The next meeting is scheduled for November 12, 2025, at 9:00 a.m. in the PlanRVA
James River Board Room, 424 Hull St., Suite 300, Richmond, VA 23224 and via Zoom.

. Adjournment
The meeting was adjourned at 9:34 a.m.
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Central Virginia Transportation Authority

Agenda:

Back to Agenda

1) Review Tax Collections and Distributions [Shephard 5 minutes]

2) Review YTD FY 2026 Operating Expenses [Shephard 5 minutes]

3) Update on Financial Management System [Shephard 5 minutes]

4) Investment Report overview [Parsons 2 minutes]

Executive Summary:

Tax Collections and Distributions
total $20.1M as of Q1 FY26 (aka
9/30/2025) and $1.03B LTD.

FY26 Operating Expenses —
Preliminary Q1 FY 26 expenses are
tracking appropriately at this point in
the fiscal year. There are no material
changes to annual projections at
time.

Financial Mgmt System -
Implementation is going well. An
internal cross functional team is
focused on preparing for a go-live
date of January 1, 2026, in the JAMIS
grants and financial management
system




Tax Collections and Distributions FY 2026

CENTRAL VIRGINIA TRANSPORTATION AUTHORITY
Tax Collections and Allocations
For the Fiscal Year Ended June 30, 2026

June July August September October November December January February March April May
Tax Activity ax Activity Tax Activity Tax Activity Tax Activity Tax Activity Tax Activity Tax Activity Tax Activity Tax Activity Accrual Accrual YTD LTD
09/30/25 10/31/25 11/30/25 12/31/25 01/31/26 02/28/26 03/31/26 04/30/26 05/31/26 06/30/26 07/31/26 08/31/26
Local Distribution Fund
Receipt of Taxes:
Sales and Use Tax $ 15,388,000 $ 15388090 | § 763,502,793
Local Fuels Tax 4,700,090 4,700,090 262,594,156
Total Receipt of Taxes 20,088,181 = = = = = = = = = = 20,088,181 | 1,026,096,949
Cash OQutflows & Transfers:
Transfers:
| £26.224 626,224 3,387,158
Reﬁional Fund 6,811,685 6,811,685 357,948 427
‘ Payments to GRTC 2,919,294 2,919,294 153,406,469
TOTaT TS TOae .20, - - - - - - - - - - 10,357,202 514,742,053
Local Distributions:
Ashland 39,217 39,217 1,810,982
Charles City 55,154 55,154 2,912,582
Chesterfield 2672624 2,672,624 147,202,563
Goochland 410,932 410,932 13,210,664
Hanover 1,376,562 1,376,562 71,025,433
Henrico 2,079,344 2,679,344 | 162,070,178
New Kent 234,848 234,848 12,087,301
Powhatan 236,739 236,739 11,667,039
Richmond 1,725,558 1,725,558 89,358,154
Total local distributions 0,730,978 - - - - - - - - - - 9,730,978 | 511,354,896
nterest Income 1431 = = = = = = = = = = 1431 2,285
Loeal Distribution Fund ending balance 3 1431 § - 8 - 8 - 8 - 8 - 8 - 8 -8 - § - 5 - 8 3 143118 2,284

Operating Fund

Beginning balance, July 1, 2025 5 370,086

Transfer from Local Distribution Fund 5 626,224 3 - 3 -5 - % - 3 - 5% - 5 - % - 3 - 3 -5 626,224 | $3,387,158.00

Payment of operating costs (52,786) (52,786)( (2,528,227.75)

Interest income 992 992 85, 585.64
Operating Fund ending balance $ 574430 § - 8 - 5 - % - 3 - 5 - % - % - 3 - 3 - 5 $ 944516 [ § 944 516

Regional Fund

Beginning balance, July 1, 2025

§ 344,613,333

Transfer from Local Distribution Fund 3 6811685 § - 3 - 3 - 3 - 3 - 3 - 3 -3 - § - 3 - 3 6,811,685 | § 357,948,427
Payment for regional projects (192,367) (192,367) (42,175,700)
Interest income 1,180,839 1,180,830 | 36,640,762
Regional Fund ending balance $ 7800156 § - 8 - 8 - 8 - 8 - 8 - 8 -8 - § - 5 - 5 § 352413489 | § 352,413,480

Required WCR $ 18,000,000

Interest income allocations 5,500,000

Interest income not allocated 13,140,762

Regional Projects (35% tax) 315,772,727

Ending cash balance

§ 352413489

Notes:
* Activity month is reporied. CVTA receives funds three months after the activity month.
* Each locality has independently validated their individual distribution amount.

* Atits September 27, 2024 meeting, the Authority directed the allocation of $5.05 million of investment earnings to fund a portion of the Working Capital Reserve (WCR). In order fo fully fund the required reserve balance, beginning
in FY2025, 100% of the monthly investment earnings from Regional Funds will be allocated to the WCR until it is fully funded. As of May 31, 2025, the required WCR of $18M was fully funded.

Regional Fund Interest Income:

LTD interest income $ 36,640,762

Commitments:
Regional Fund working capital reserve (9/27/24) 5,050,000
Regional Fund working capital reserve (9/27/24) 12,950,000
FLT Wayfinding (9/27/24) 1,500,000
FLT Design-Build #2 (6/6/25) 4,000,000
Total commitments 23,500,000
Available balance $ 13,140,762
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Tax Collections and Distributions: Sept 30, 2025

—_

— Ashland
—— Charles City
I Chesterfield

— Goochland

mmm Hanover fekrs :
Sales & Use Tax Local Distributions

$15.4M / I Henrico $9.7M

—— New Kent

—— Powhatan
Revenue > Distributions )
$20.1M $20.1M s Richmond

Local Fuels Tax \
$4.7M Regional Fund
$6.8M

GRTC
..Smﬂm

- Qperating Fund (see detail next page)
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Actual Operating Expenses YTD Sept 30, 2025

Actual Operating Expenses YTD Sept 30, 2025

Admin & Staffing

f General Legal Counsel

Professional Services — Financial Advisors

$50'945 —= |nsurance

\ Contracted Services

Technology & Communications
$6,162

& Technology Services & Support
New Financial Mgmt System
— Administrative
T
$1830

Expenses

Operating Fund $150,316

— —— Meetings Expenses
———— Memberships/Subscriptions/Licenses
—— Professional Development & Training

. —— Public Engagement
—— Travel

MCVTA

Central Pigginiaf psaRIAHAAIIOTY



Actual Operating Expenses YTD Sept 30,

M
LVl

Account CATEGORY
Personnel s 376,000 | § 91369 |§ 376000 |§ 0%
@110 Salaries Admin & Staffing 5 IT0000 | % 9139 |8 FT0000 |5
7100 Professional Fees Member Compensation 5 all0 |5 - 5 6000 | &
Professional Services s 468,000 | § S0946 |5 488000 (S 0%
T730 Contracted Services | Audit L] 22000 £ 2000 |5
7721 General Counzel Jeneral Legal Counzel £ 48000 | 8 12000 | § 48000 | &
T730 Contracted Services | Financial Advisars 5 82000 (& 2825 | & 2,000 |8
Ta40 Inzurance Inzurance L] 5000 | % 3786 | & 5000 | %
T30 Cantracted Services | Contracted Services 5 I[N000 |8 32535 |5 IFN000 |8
Technology & Communicat ions 5 15,000 | § 6162 |§ 40,000 | S 25,000 1675
7226 Technnology Serviced Technology Services & Support L] 15000 8 662 |5 L0000 |8 25000
Administrative s 98,333 [ § 1833 | § 90,000 |S§ (8.333) -8
7236 Meeting Expenze Mestingz Expenzes £ L0005 LA E 4000 |8
T40 Organizational Dues | Memberships/Subscriptions/Licenzez| § 1000 | % L00 | % 15000 (&
TZ25 Supplies Office Expenzes & Suppliez £ 1000 | 8 - ] 1.000 | 8
6590 Training Professional Development & Training| § WO | 8 830 | % 10000 | &
7250 Public Outreach/Adv] Public Engagement ] I0000| % TO|E 000 |8
T42E Trave| Trawvsl 5 0000 (5 = 10000 | &
Depreciation expenoe 5 8333 | %8 5 [B.333)
Contingency L] 20000 % 5 20000 (8 -
5 5
Total: Operating Only | $ 7333 | § 150316 (§ 94,000 | S 16,667 )
Capital Budget ] 25000 | § 5 5 [25.000] A00%
Totak Operating + Capital Budget | § 1,002,333 | § 5036 (§ 994,000 | S [8.333) -98%

g
J

Actual Operating Expenses as of Q1 FY26
(aka 9/30/2025) -

Preliminary expenses are tracking
appropriately at this point in the fiscal year.
There are no material changes to annual
projections at time.

Presentation adjustments around recording of
the new financial management system are
reflected in projections. The $25K contribution
amount is below Chesterfield’s capitalization
threshold; this also eliminates related
depreciation expense.




Monthly Investment Report — September 2025 Investments at a glance (as of

9/30/2025):

| Benchmark Comparisons

The 91-Day Treasury Bill, 6-Month Treasury Bill and the Virginia Treasury Prime Liquidity are used as benchmarks for Central

SEPTEMBER 2025

This investment report for September 2025 is presented in accordance
with the Investment Policy of the Treasurer of Chesterfield County,
Virginia. The objective of the policy is to obtain the highest possible
yield on available financial assets, consistent with constraints imposed
by safety objectives, cash flow considerations and the laws of the
Commonwealth of Virginia that restrict the placement of public funds.

2» CVTA

Central VirginiaTransportation Authority

MONTHLY
INVESTMENT

The fed lowered rates by 25 basis points
in September and are expected to lower
them two more times when they meet
the week of October 27 and in

Virginia Transportation Authority’s (CVTA) portfolio performance. The portfolio outperformed all of the yield benchmarks for the
month of September. Several very high yielding investments have matured from a year ago which impacted the year over year
change.

YIELD BENCHMARKING

Al e hald ot N et CURRENT YIELD YEAR AGO YoY CHANGE

Investments held are In compliance wi I5 policy. . . .

REPORT pa— a.e3% 5.0% 0.57% ps December. The increase in interest
F;&E;CGER&TL%:SI';‘:?:ER* Sl Investments at a glance (as of 9/30/2025) 91-day T-Bil 2.07% 4.92% -0.85% pts earnings compared to the prior year is
424 Hull Street, Suite 300 6-month T-Bil 2.80% 4.55% 071% pis due to the increased investment
Richmond, VA 23224 Total Book Value $344,852,602.52 . :

Office: 804-748-1201 Va, Treas. Prime Lig. 4.12% 4.65% -0.51% pts balances in the portfolio.

Email: longnakerr@chesterfield.gov Average Days to Maturity ‘ C I. R

L AT e T Yield to Maturity 365 Day Equivalent 4.45% om p lance eport

The Treasurer's Investment Policy specifies limits on categories of investments to obtain diversification and avoid incurring
unreasonable risk inherent in over-investing in specific instruments. CVTA’s Investment Portfolio is in compliance with the
Treasurer's Investment Policy.

The portfolio is outperforming all of the
yield benchmarks, but the year over year
change benchmark is lagging due to the
$85m of negotiable CD’s that

Investment Type Allocation

Code of Virginia

Treasurer's Investment Paolicy

Maximum | Authorized Rating
ETT % Limit Requirement

Maximum | Authorized Rating
Maturity % Limit | Requirement

September

Investment Catego
. = Actual %

Portfolio Mix Balance

Local Govt. Invest. Poal (LGIP) $157,534,887.17 0% Gevernmentinvesiment Pool (LGIP) /A 100% N/A /A 100% N/A 43.65% matured. All 4 CD’s that matured durin g
— Virginia Investment Pool Trust Fund (VIP) N/A 100% N/A N/A 100% N/A 50.06% . . .

Virginia Investment Pool (VIP) $172,674,694.52 — |ast f|sca| year had y|e|ds ra ng|ng from
Federal Agency Discount $0.00 Federal Agency Discount Mo Limit 100% N/A 5 Years 100% N/A 0.00% o o . .

' Federal Agency Coupon Nolimit  100% WA SYears  100% WA 0.00% 5.35% to 5.61%. Moving forward with
A A A e Corporate Bonds 5 Years 100% AAfA3 5 Years 100% AAfAa 0.00% the rate Cut |n Se ptem ber a nd at |ea St
Corporate Bond $0.00  commercial Paper 270 Days 35% AlfP1fF1/D1  270Days 35% A1/P1/F1/D1 4.26% q
Commercial Paper $14,683,020.83  (ertificate of Deposit 5 Years 100%  AL/P1/MAfAa 5 Years 100%  AL/P1/AA/Aa 0.00% two more ex P e Cted by el d Y1 I d S
Certificate of Deposit $0.00 .S Treasury Discount No Limit 100% N/A 5 Years 100% N/A 0.00% have da | rea dy d I pped beIOW 4% fOF bOhdS
US Treasury Discount $0.00 . i i

i Understanding Key Investment Terms and moving downward in the pooled
Total $344,892,602.52 fu nds.

Local Government
Investment Pool (LGIP)

A State-administered fund that enables governmental entities to realize the economies of large-scale investing and
professional funds management.

Virginia Investment Pool
Trust Fund (VIP)

A fund, administerad by the Virginia Municipal League (VML) and Virginia Association of Counties (VACo), that
provides political subdivisions of the C Ith of Virginia the ability to pool their funds and invest under the
direction and daily supervision of a professional fund manager.

Cumulative Interest Earnings FY2026 We are continuing to maintain the vast

Interest earnings through September

majority of the portfolio in pooled funds

$4,000,000 §3,720,215 2025 far exceed the same period last Federal Agency Discount Fixed income government agency obligations priced below par and maturing in more than one year. u nt| I we et more so I |d cas h ﬂ oW
$3,500,000 $2,990,119 year. Short term yields have remained at Federal Agency Coupon Fixed income government agency obligations with a stated interest rate and maturing in more than one year. g
$3,000,000 higher levels and investment balances in  corporate Bonds Corporate Bonds are debt securities issued by publicly-held corporations to raise money for expansion or other busi- p rOJ ections fO r p rOJ ects pe n d n g
$2,500,000 the portfolio are also higher. The feds ness needs with a rating from at least two agencies of Aa by Moody's Investor Service, Inc., AA by Standard and
2,000,000 $1,698,314 reduced rates by 25 basis peints in Paors, Inc. or AA by Fitch, and a maturity of no more than five years.
$1,500,000 Selg‘ztsember and itis expect:d t:at ﬂ:mf Commercial Paper “Prime Quality” paper with a maturity of 270 days or less and rated at least prime 1, A-1, or F-1 by the major credit
wi two more rate cuts by the end of - -
rating agencies.

$1,000,000 this year. Cash flow projections provided

$500,000 %0 $6,761 $254,003 by the financial advisory committee Certificate of Deposit Negotiable certificates of deposits of domestic banks and domestic offices of fareign banks with a rating of at least

0 ! || determine how long funds may be A-1 or P-1 for maturities one year or less, and AA or Aa for maturities over one year and not exceeding five years.
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 invested. U.S, Treasury Discount Fixed income government securities priced below par and maturing in less than one year.
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CVTA FINANCE COMMITTEE AGENDA 11/12/25; ITEM B-1.
Ashland Wayfinding Project Agreement
Central Virginia Transportation Authority
BACKGROUND: CVTA has an established reimbursement process for regional project

expenditures from both local and VDOT administered sources. The proposed
framework for wayfinding reimbursement follows that model.

Each impacted locality (or VDOT) will enter into a new Project Agreement (PA) that
covers all approved segments of the Fall Line within that jurisdiction or under the
purview of VDOT. The format for the PA will mirror the current approved format for
regional projects and include simple updates that reflect details of the Fall Line
wayfinding improvements.

The Town of Ashland has prepared a draft PA for their sesgment of the Fall Line Trail
and they are presented for review and recommendation. The Town is prepared to
move forward with implementation and have requested CVTA action on the
agreement.

REQUESTED ACTION: Motion to recommend Central Virginia Transportation
Authority approval of the Wayfinding Project Agreement as presented.

CAP
Attachments
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STANDARD PROJECT ADMINISTRATION AGREEMENT
CVTA Regionally Funded Projects

CVTA Project ID Project Name UPC Local Government
CVTA-0065 Ashland N/A Town of Ashland
Wayfinding
Implementation

THIS AGREEMENT is hereby executed and made effective as of the date of the last
(latest) signature set forth below, by and between the Town of Ashland, Virginia, referred to as
the LOCALITY and the Central Virginia Transportation Authority, hereinafter referred to as
the CVTA. The CVTA and the LOCALITY are collectively referred to as the “Parties.”

WHEREAS, the LOCALITY has expressed its desire to administer the work described in
Appendix A, and such work for each improvement shown in Appendix A is hereinafter referred
to as the “Project;” and

WHEREAS, the funds shown in Appendix A have been allocated to finance the
Project; and

WHEREAS, the LOCALITY is committed to the development and delivery of the
Project in an expeditious manner; and

WHEREAS, the Parties have concurred in the LOCALITY's administration of the
Project as shown in Appendix A in accordance with applicable federal, state, and local laws and

regulations.

NOW THEREFORE, in consideration of the mutual premises contained herein, the
Parties hereto agree as follows:

. The representations, covenants and recitations set forth in the foregoing recitals are
material to this Agreement and are hereby incorporated into and made a part of this
Agreement as though they were fully set forth in this Section 1.

2. The LOCALITY shall:

a  Be responsible for all activities necessary to complete the noted phase(s) of the Project
as shown in Appendix A, as expressly required by federal, state, and local laws and
regulations, or as otherwise agreed to, in writing, between the Parties. Every phase of
the Project will be designed and constructed to meet or exceed current American
Association of State Highway and Transportation Officials standards when the
facilities are locally maintained and shall further comply with all supplementary
standards established by the Virginia Department of Transportation when the facilities are
maintained by the Virginia Department of Transportation.

b. Maintain accurate and complete records of the Project’s development and retain
documentation of all expenditures and make such information available for inspection
or auditing by the CVTA upon request. Records and documentation for the Project

1
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shall be maintained for no less than three (3) years following the CVTA’s acceptance
of the final voucher on the Project.

¢. Submit quarterly progress and expenditure reports, and invoices with supporting
documentation to the CVTA in the form prescribed by the CVTA. The supporting
documentation shall include copies of vendor and contractor invoices paid by the
LOCALITY, an up-to-date Project summary and schedule, and a cash flow summary
of all payment requests, payments, and adjustments in a form prescribed by the CVTA.

d. Requests for reimbursement shall be made within 90 days after any eligible project
expenses are incurred by the LOCALITY. Reimbursement for eligible expenditures
shall not exceed funds allocated each year for the Project by the CVTA. Additional
funds for eligible expenditures for the Project may be requested and shall be approved
on a case-by case basis, per paragraph 4 below.

e. Provide, or have others provide, maintenance of the Project upon completion, unless
otherwise agreed to by the Parties. Where the Project results in physical construction,
the LOCALITY will continue to operate and maintain the Project, or have others
operate and maintain the Project, in accordance with the final constructed design and
applicable standards. The LOCALITY agrees that any modification of the approved
design features, without the approval of the CVTA or agencies with proper oversight,
may, at the discretion of the CVTA, result in restitution either physically or monetarily
as determined by the CVTA.

The CVTA shall:

a  Upon receipt of the LOCALITY's invoices pursuant to paragraph 2.c, reimburse the
LOCALITY the cost of eligible Project expenses, as described in Appendix A. Such
reimbursements shall be payable by the CVTA within 30 days of an acceptable
submission by the LOCALITY.

b. Audit the LOCALITY"s Project records and documentation as may be required to
verify LOCALITY compliance with applicable policies, laws, and regulations.

Nothing in this Agreement shall obligate the Parties hereto to expend or provide any funds
in excess of funds agreed upon in this Agreement or as shall have been included in an
annual or other lawful appropriation. CVTA funding is limited to the allocated funding
identified in the Appendix A of this Agreement, or other sources of funding allocated to
the project by the CVTA and is allocable only upon LOCALITY s compliance with all
requirements of this Agreement. In the event the cost of all or part of the Project is
anticipated to exceed the allocation shown on Appendix A, the Parties agree to cooperate
in seeking additional funding for the Project or to terminate the Project before Project costs
exceed the allocated amount. Any requested increase in CVTA funding is subject to CVTA
policy and procedures applicable to the funding source and is not guaranteed. Ifthe CVTA
elects to allocate additional funds, such additional funds shall be paid from federal, state,
and/or CVTA revenues, in proportions as agreed by the Parties at the time, with the goal
of expending state or federal funds first before expending LOCALITY and/or CVTA
revenues.
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In the event there is a significant reduction in costs, the LOCALITY and CVTA will work
reasonably and in good faith to amend Appendix A fairly to reflect the effect of the
reduction, with the goal of applying the savings to supplant LOCALITY and CVTA
funding commitments, and to maximize the use of federal and state funds on the Project.
If federal or state funding not previously available for the Project becomes available for
any portion of the Project, then the LOCALITY and CVTA will work reasonably and in
good faith to fairly allocate the additional funding, with the goal of applying the additional
funding to supplant LOCALITY and CVTA funding commitments, and to maximize the
use of state and federal funds on the Project.

Nothing in this Agreement shall be construed as a waiver of the LOCALITY’s or CVTA’s
sovereign immunity.

The Parties mutually agree and acknowledge, in entering this Agreement, that the
individuals acting on behalf of the Parties are acting within the scope of their official
authority and capacity and the Parties agree that neither Party will bring a suit or assert a
claim against any official, officer, or employee of either Party, in their individual or
personal capacity, for a breach or violation of the terms of this Agreement or to otherwise
enforce the terms and conditions of this Agreement. The foregoing notwithstanding,
nothing in this Agreement shall prevent the enforcement of the terms and conditions of this
Agreement by or against either Party in a competent court of law.

The Parties mutually agree that no provision of this Agreement shall create in the public,
or in any person or entity other than the Parties, rights as a third party beneficiary
hereunder, or authorize any person or entity, not a party hereto, to maintain any action for,
without limitation, personal injury, property damage, breach of contract, or return of
money, or property, deposit(s), cancellation or forfeiture of bonds, financial instruments,
pursuant to the terms of this Agreement or otherwise. Notwithstanding any other provision
of this Agreement to the contrary, unless otherwise provided, the Parties agree that the
LOCALITY and the CVTA shall not be bound by any agreements between either Party
and other persons or entities concerning any matter which is the subject of this Agreement,
unless and until the LOCALITY and the CVTA has, in writing, received a true copy of
such agreement(s) and has affirmatively agreed, in writing, to be bound by such
Agreement.

This Agreement may be terminated by either Party upon 30 days advance written notice to
the other Party. Eligible Project expenses incurred through the date of termination shallbe
reimbursed in accordance with paragraph 3.a., subject to the limitations established in this
Agreement and Appendix A. Upon termination and unless otherwise agreed to, the CVTA
shall retain ownership of plans and specifications. Right-of-way acquired with CVTA
funding shall be transferred to the jurisdiction in which the Project is located, unless
otherwise agreed. The LOCALITY may retain plans, specifications, and right-of-way if
all CVTA funds expended for the project are reimbursed to the CVTA.

Prior to taking any action alleging breach of this Agreement, the CVTA shall provide notice
to the LOCALITY with a specific description of the LOCALITY’s breach of this
Agreement. Upon receipt of a notice of breach, the LOCALITY will be provided the

3
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opportunity to cure such breach or to provide a plan to cure to the satisfaction to the CVTA.
If, within sixty (60) days after receipt of the written notice of breach, the LOCALITY has
neither cured the breach, nor is diligently pursuing a cure of the breach, then upon receipt
by the LOCALITY of a written notice from the CVTA stating that the breach has neither
been cured, nor is the LOCALITY diligently pursuing a cure, the CVTA may exercise any
remedies it may have under this Agreement or at law or in equity.

The LOCALITY and CVTA acknowledge and agree that this Agreement has been prepared
jointly by the Parties and shall be construed in accordance with its fair meaning and not

strictly for or against any Party.

This Agreement, when properly executed, shall be binding upon both Parties, their
successors, and assigns.

This Agreement may be modified only in writing by mutual agreement of the Parties.

The remainder of this page is BLANK
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IN WITNESS WHEREOF, each party hereto has caused this Agreement to be executed
as of the day, month, and year first herein written.

LOCALITY, VIRGINIA:

WZW

505)1\/6, S FN(‘M

Typed or printed name of signatory

gnature

Tot-l.-l /}70%&4 o $-13.25
Title 2 Date

! 2/ %L..//’ 5-13-25
Signatur€ of Witness Date

NOTE: The official signing for the LOCALITY must attach a certified copy of his or her authority
to execute this agreement.

CENTRAL VIRGINIA TRANSPORTATION AUTHORITY:

Chair Date
Central Virginia
Transportation Authority

Signature of Witness Date

Attachments
Appendix A
Appendix B
Appendix C

(/]
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Appendix A - Locally Administered

PROJECT SCHEDULE:
|
Project Details |
| |
Locality: Town of Ashland
CVTA Project Ashland Wayfinding
Name: Implementation
CVTA Project CVTA-0065
Number:
UPC Number (If | N/IA
Applicable):
CVTA Program | Chet Parsons
Coordinator
Local Program | Nora Amos
Manager:
Scope of CN
Services:
Allocated $14,843
Project Funding
Amount:
Schedule [
|| I
Milestone Anticipated Date
Project Scoping Meeting N/A
Survey j N/A
Utility Designation (If Applicable) N/A
Geotechnical Engineering Report N/A
Conceptual Design Phase Submittal (If Applicable) N/A
Approved NEPA Document (If Applicable) N/A
Preliminary Design Phase Submittal N/A
Citizen Information Meeting (If Applicable) N/A
Post Willingness (if Applicable) N/A
Public Hearing (If Applicable) N/A
Utility Field Inspection (If Applicable) N/A
ROW Design Phase Submittal (If Applicable) N/A
ROW Acquisition { N/A
Relocate Utilities (If N/A
Applicable)
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Final Construction Design Phase Submittal N/A

Draft Invitation for Bid June 2025
Submittal

Invitation for Bid July 2025
Advertisement

Environmental Permits Obtained (If Applicable) N/A

Begin Construction October 2025
End Construction November 2025
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APPENDIX B
PROJECT BUDGET & CASH FLOW

CVTA PROJECT: CVTA-0065 ASHLAND WAYFINDING IMPLEMENTATION

UPC NUMBER (IF APPLICABLE):
LOCALITY PROGRAM MANAGER: NORA AMOS

CONTRACTOR/SUPPLIER | INVOICE # INVOICE PAYMENT DATE | DRAW #:
DATE AMOUNT | INSTRUCTION | PAID:
s
REMIT TO: LOCALITY SEE i $0.00 REMIT TO:
ATTACHED
PAID INVOICE
LISTING
- - 0
i i _ _ BANK:
i _ i ABA NUMBER:
i i ACCT #:
_ _ _ _ EMPLOYER ID:
TOTAL _ _ $0.00

*IF ADDITIONAL YEARS ARE NEEDED, PLEASE SUBMIT A SEPARATE FORM
WITH ADDITIONAL COLUMNS.

THIS APPENDIX B IS CERTIFIED AND MADE AN OFFICIAL ATTACHMENT TO THE
STANDARD PROJECT AGREEMENT DOCUMENTED BY THE PARTIES OF THIS
AGREEMENT

DATE
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APPENDIX C

FORM OF PAYMENT REQUISITION

CVTA Project: CVTA-0065

UPC Number (If Applicable):
Project Scope/Services Description: CN for installation of wayfinding signage along FLT in Ashland
Draw Request Number:

Date: , 20

Central Virginia Transportation Authority

(e]

Attention , Program Coordinator:

This requisition is submitted in connection with the Standard Project Administration Agreement
for Funding and Administration for the project services noted above and dated

(the "Agreement") between the Central Virginia Transportation Authority (“CVTA”) and the
LOCALITY LOCALITY hereby requests $ of CVTA funds, to pay the costs of the
project services described and set forth in Appendices A and B of the Agreement (“Project Services”) and
in accordance with the Agreement. Also included are copies of each invoice relating to the items for which
payment is requested. [

The undersigned certifies (i) the amounts included within this requisition will be applied solely and
exclusively for the payment or the reimbursement of LOCALITY’s costs of the Project Services, (ii)
LOCALITY is responsible for payment to vendors/contractors, (iii) LOCALITY is not in breach or default
with respect to any of its obligations under the Agreement, including without limitation (but only if
applicable) tax covenants, (iv) the representations and warranties made by LOCALITY in the Agreement
are true and correct as of the date of this Requisition and (v) to the knowledge of LOCALITY, no condition
exists under the Agreement that would allow CVTA to withhold the requested payment.

LOCALITY
By:
Name:
Title:

Recommended For Payment
By:

Name:
Title: CVTA Program Coordinator
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Ashlend - -

To: Ashland Town Council

From: Emmy Richards, Parks & Recreation Manager

Date: April 22, 2025

Re: Central Virginia Transportation Authority (CVTA) Standard Project

Administrative (SPA) Agreement — Fall Line Trail Wayfinding Signage

SUMMARY

The Central Virginia Transportation Authority (CVTA) has awarded the Town $14,843 in regional
funding for the installation of wayfinding signage along Ashland’s section of the Fall Line Trail
(FLT), which is currently under construction and expected to be completed in May. To initiate
the procurement process and access the funding, the Town must execute the attached project
administration agreement with the CVTA. The project will be jointly managed by the Parks and
Recreation and Community Development departments. The signage design aligns with those
used in other localities and will be installed along the trail route from Walder Road to Carter
Park. Please note, this project is not inclusive of the signage for the future trail extension from
Carter Park to the Ashland Library trailhead. That is a separate project.

STRATEGIC P_I.AN OBIJECTIVE
3.2.3 Advocate for efforts to fulfill the vision of the regional Fall Line Trail.

STAFF RECOMMENDATION

Staff recommends that Council authorize the Town Manager to execute the attached project
administration agreement and any subsequent amendments to the agreement, as well as any
other actions necessary for the completion of the project.

RECOMMENDED MOTIONS:

« | move for authorization for the Town Manager to execute the attached project
administration agreement and any subsequent amendments to the agreement, as well as
any other actions necessary for the completion of the project as presented.

« | move for authorization for the Town Manager to execute the attached project
administration agreement and any subsequent amendments to the agreement, as well as
any other actions necessary for the completion of the project as amended.

« | move for denial of the attached project administration agreement.

“Towv

Commonwealth/State of Virginia
lwtwlhbbhuomplebumﬂ u/“f/' (5“ O) e /

7.5?68 of 2995 //)’ 6, 969)"' Car-'/-‘
mMmanJr Notary Public No 8042063 7 g
fr1?ren “T)he

wmmmmae;m
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CVTA FINANCE COMMITTEE AGENDA 11/12/25; ITEM B-2.
Validation of Off-Cycle Funding Request

Central Virginia Transportation Authority

BACKGROUND: CVTA has received a request from the City of Richmond for
consideration of an off-cycle request for regional funds. The CVTA Regional Project
Selection and Allocation Framework has an adopted process for consideration of off-
cycle funding requests. The steps below are copied directly from the framework
document.

Off-Cycle Requests
Off-cycle funding requests for new and existing projects will be considered on a
case-by-case basis.

Step 1. Applicant submits request to CVTA Executive Director, including all
required details for project evaluation

Step 2: TAC will validate the need for the off-cycle project request (i.e.,, why project
cannot wait for formal application cycle);

Step 3: Staff checks to see if funds are available in year needed or if funds can be
reprogrammed, TAC action required to move to Step 3;

Step 4: Staff reports on eligibility, scores, ranks and reviews against previous
funding scenario; and

Step 5: TAC makes recommendation to Authority.

The TAC and Finance Committee both recommended at their October meetings for
the Authority to formally direct TAC to consider the request through the adopted
evaluation process. The Authority made that action official at their October 24
meeting.

At this time, the TAC is collecting information and evaluating the need for the off-cycle
request from regional funds and the eligibility of the project as a regional need
according to the adopted Project Selection and Allocation Framework.

REQUESTED ACTION: Information only.

CAP
Attachments
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CVTA FINANCE COMMITTEE AGENDA 11/12/25; ITEM B-3.
Interest Income Options

Central Virginia Transportation Authority

BACKGROUND: The Central Virginia Transportation Authority receives tax revenues
that are distributed in three ways — Regional Public Transportation (through GRTC),
local distribution, and regional needs. While the regional funds are awaiting project
reimbursement requests, they are invested to earn additional interest income for the
Authority.

The interest income builds over time and is significant enough that it may be useful
to help advance priorities of the CVTA. The attached memo has been prepared in
coordination with the CVTA Fiscal Agent and presents options for consideration by
the Authority as interest income continues to rise.

REQUESTED ACTION: Information only.

CAP
Attachments
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Email: information@evtava-erg
Website: CVTAva.org

Central Virginia Transportation Authority

Members

Town of Ashland

Charles City
County

Chesterfield
County

Goochland
County

Hanover County
Henrico County

New Kent
County

Powhatan
County

City of
Richmond

VA House of
Delegates

Senate of VA

Commonwealth
Transportation
Board

CRAC

GRTC

RMTA

Port of Virginia
VDRPT

VDOT

TO: John Moyer, CVTA Finance Committee Chair
FROM: Chet Parsons, Executive Director

DATE: October 23,2025

RE: Interest Income - Options

This memo provides additional information regarding options for use of CVTA
interest income, as discussed by the CVTA Finance Committee. The options have
been developed by CVTA staff in consultation with PlanRVA's Chief Financial and
Administration Officer.

In recent months, culminating with the October 8, 2025 meeting, the Finance
Committee has expressed interest in developing options for use of interest income.
The discussion has focused on identifying uses that activated the income to a more
beneficial purpose than its current condition.

Currently, due to less attractive market rates, most of the CVTA regional revenues
are invested in pooled funds if they are not actively reimbursing project expenses.
These pooled funds are experiencing rates in the 4.5% range.

Options for application of interest income:

1. Do nothing. Retain as separate line item on monthly financial statement and
continue investment in pooled funds, compounding income over time

2. Continue investment in pooled funds, but allocate to the regional fund (amount
and frequency TBD by Finance Committee) to be available for bi-annual
regional application funding. Staff Recommends

3. Invest in CDs or other long term options. This is currently not preferred due to
current yields but could be assessed over time.

4. Distribute directly to projects. This option would require an additional separate
process for evaluation and selection, which is not preferred. Further assessment
of the project evaluation process may lead to this being a more viable option in
the future.

5. Establish a project contingency line item that would be applicable for existing
regional project commitments and could be utilized through a consensus
process to help alleviate unforeseen escalations in project cost.

Ashland | Charles City | Chesterfield | Goochland | Hanover | Henrico | New Kent | Powhatan | Richmond
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