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Central Virginia 
Transportation Authority 

(CVTA) Finance Committee 

NOTES  
This meeting is open to the public. 
Members of the public are invited to attend 
in person or virtually.  Please alert the 
CVTA at information@cvtava.org if 
electronic transmission of this meeting 
fails for the public.  Please refer to our 
Statement Regarding Virtual Meeting 
Participation by Members of the Public 
for more information. 

Check out our complete Public 
Participation Guide online to learn about 
the different ways you can stay connected 
and involved. 

Meetings are also live streamed and 
archived on our YouTube Channel 
at Plan RVA - YouTube. 

Members of the public are invited to 
submit public comments either verbally 
or in writing. Written comments can be 
submitted through the Q&A/Chat 
function on Teams or by email to 
information@CVTAVA.org. Written 
comments will be read aloud or 
summarized during the meeting when 
possible and will be included in the 
meeting minutes. Verbal comments will 
be taken during the Public Comment 
Period on the agenda. Please indicate by 
raising your hand (in-person participants, 
where applicable) or through the Q&A/Chat 
functions on Teams (virtual participants) if 
you would like to comment.  When 
acknowledged by the Chairman, please 
clearly state your name so that it may be 
recorded in the meeting minutes.

Photo: Bon Air Water Tower 
Chesterfield County, VA 
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Central Virginia Transportation Authority (CVTA) 

Finance Committee 

Meeting Agenda 

Wednesday, May 13, 2026 9:00 a.m. 

PlanRVA James River Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224  
and via Zoom 

 

 
If you wish to participate in this meeting virtually, please register via Teams at the following link:  

TEAMS WEBINAR LINK 
 

 
Call to Order, Welcome and Introductions (Moyer) 
 
Pledge of Allegiance (Moyer) 
 
Roll Call and Certification of a Quorum (Nyamweya) 
 
A. ADMINISTRATION 
1. Confirmation of Member Participation from a Remote Location 

(as needed/ Moyer) 
 

Requested action (if there are member requests to participate remotely):  motion to 
confirm that the Chair’s decision to approve or disapprove the member(s) request to 
participate from a remote location was in conformance with the Policy for Meetings 
Held Through Electronic Communications Means During Declared States of 
Emergency or Otherwise; and, the voice of the remotely participating member(s) can 
be heard by all persons at the primary or central meeting location (voice vote).  
 

2. Consideration of Amendments to the Meeting Agenda  
(Moyer)                

  
3. Approval of April 8, 2026 Meeting Minutes – page 4 

(Moyer) 
Requested action: motion to approve the CVTA Finance Committee minutes as 
presented (voice vote). 

 
4. Open Public Comment Period 

(Moyer/5 minutes) 
 
5. CVTA Finance Committee Chair’s Report  

(Moyer/5 minutes) 

https://events.teams.microsoft.com/event/1a353eba-7eea-4710-a557-b857a5427de6@921b5c3b-5d1a-47f2-9798-a2d384dd1e0f
https://events.teams.microsoft.com/event/1a353eba-7eea-4710-a557-b857a5427de6@921b5c3b-5d1a-47f2-9798-a2d384dd1e0f
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6. CVTA Activities Report 

(15 minutes)      
a. Financial Activities and Investment Reports (Parsons) – page 8 

 

b. TAC Activities Report (Vidunas) 
 
B. OTHER BUSINESS 
1. GRTC Regional Public Transportation Plan and 3rd Quarter Financial Update – page 14 

(Parsons/10 minutes) 
Requested action: Recommend Central Virginia Transportation Authority approval of 
the FY 2027 GRTC Regional Public Transportation Plan (roll call vote). 
 

2. Proposed Project Agreement – Amendment to CVTA 0024 / CVTA 0050 – page 23 
(Parsons/10 minutes) 
Requested action: Recommendation for the CVTA to approve an amended Project 
Agreement for Funding and Administration between Central Virginia 
Transportation Authority and Virginia Department of Transportation for projects 
CVTA-0024 and CVTA-0050 pertaining to the Port of Virginia Access Improvements 
(voice vote). 
 

3. Funding Acknowledgement, Communications and Branding Policy – page 33 
(Parsons/15 minutes) 
Requested action: Recommend adoption of the 2026 CVTA Funding 
Acknowledgement, Communications and Branding Policy to the CVTA Full Authority 
(voice vote). 
 

4. CVTA-PlanRVA Budget Considerations – page 41 
(Parsons/10 minutes) 
Requested action: Recommendation for Authority action on additional previous year 
indirect fees and managed services fee (roll call vote).  
 

5. Round 4 Administrative Updates – Increase of Funding Amount – page 45 
(Parsons/15 minutes) 
a.   CVTA-0014 Longdale FLT – Henrico 
b.   CVTA-0040 Woodman Rd – Henrico 
c.   CVTA 0054 I-64 Exit 211 Interchange – VDOT  
Information item.  
 

6. FY 2026 Quarterly Reporting – page 46 
(Parsons/10 minutes) 
Information item.  

 
7. CVTA Finance Committee Member Comments  
 (Moyer/5 minutes) 
 
8. Next Meeting: June 10, 2026, 9:00 a.m. 

PlanRVA Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224  
(Moyer)                       

 
9. Adjournment 

(Moyer)         
 



 

 
e:  Information@cvtava.org 
p:  804.323.2033 
w: CVTAva.org 
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Central Virginia Transportation Authority (CVTA) 
Finance Committee 

Meeting Minutes 
Wednesday, April 8, 2026 9:00 a.m. 

PlanRVA James River Boardroom, 424 Hull Street, Suite 300, Richmond, VA 23224  
and via Zoom 

 
 

Authority and Committee Members Present:             

Jurisdiction/Agency Member Present Absent 
Chesterfield County  Kevin P. Carroll  X  
Henrico County  Tyrone Nelson Remote  
Goochland County Tom Winfree  X 
New Kent County John Moyer, Chair X  
City of Richmond  Danny Avula, Vice Chair X  
Commonwealth Transportation Board J. Rex Davis X  

 
 

The technology used for the CVTA Finance Committee meeting was a web-hosted service 
created by Zoom and YouTube Live Streaming and was open and accessible for participation 
by members of the public. A recording of this meeting is available on our Plan RVA YouTube 
Channel.  
 

Call to Order, Welcome and Introductions      
Chair Moyer called the CVTA Finance Committee meeting to order at 9:06 a.m.  
 
Pledge of Allegiance     
The Pledge of Allegiance was led by Chair Moyer. 
 
Roll Call and Certification of a Quorum 
Mo Nyamweya, CVTA, called the roll for attendance and certified that a quorum was 
present.  
 
A. ADMINISTRATION 

1. Confirmation of Member Participation from a Remote Location 
Chair Moyer confirmed that Tyrone Nelson requested to participate remotely, and 
that his request was in conformance with policy for meetings held through 
electronic means.  
 
On motion by Kevin Carroll and seconded by Danny Avula, the CVTA Finance 
Committee voted unanimously to approve the request for remote attendance (voice 
vote). 
 

2. Consideration of Amendments to the Agenda 
Chet Parsons requested to amend the agenda to move items B-2 and B-3 to the 
May Finance Committee agenda. 
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On motion by Kevin Carroll and seconded by Danny Avula, the CVTA Finance 
Committee voted unanimously to approve amending the agenda to move items 
B-2 and B-3 to the May Finance Committee agenda (voice vote).  
 

3. Approval of March 11, 2026 CVTA Finance Committee Meeting Minutes 
On motion by Danny Avula, seconded by Kevin Carroll, the members of the CVTA 
Finance Committee voted unanimously to approve the March 11, 2026 meeting 
minutes as presented (voice vote). 

 
4. Open Public Comment Period 

There were no comments from the public.  
 

5. CVTA Finance Committee Chairman’s Report  
Finance Committee Chair John Moyer provided his thoughts on the Capital Region 
Airport Commission’s update at the March Authority meeting. Chair Moyer highlighted 
the Capitol Region Airport's TSA employee foundation, noting it deserves support from 
the community. He emphasized that Richmond's airport does not face the crowding 
issues of other airports, making this foundation's work particularly noteworthy. 
 
Chair Moyer also mentioned an upcoming Chamber RVA inner city visit in May, where 
Chet Parsons will moderate a workshop.  
 
Chair Moyer highlighted a roundabout project at Dispatch and New Penn Highway, 
noting that $3.5 million comes from VDOT revenue sharing and $3.5 million from CVTA 
regional project funds. He emphasized that no taxpayer money would be used for this 
project. 
 
Mr. Moyer also noted that the CVTA is getting an increasing amount of press coverage, 
showcasing CVTA’s involvement in regional transportation achievements.  

 
6. CVTA Activities Report 

a. Financial Activities and Investment Report 
Chet Parsons provided an update on financial activities and investments. He 
reported that the CVTA is tracking monthly all uses and commitments made for 
interest income on the regional fund. The report now includes the $10.4 million 
allocated for Diamond District Phase 1A transportation improvements, which was 
approved in the fall. An available balance of $8.7 million remains in interest income. 
 
The portfolio is outperforming yield benchmarks. However, the portfolio is lagging 
year-over-year due to several high-yielding investments, such as certificates of 
deposit, that have matured and are no longer attractive options at current rates. The 
Federal Reserve lowered rates three times in 2025. Interest earnings are primarily due 
to the increased balance in the portfolio rather than rate increases. 
 
Mr. Parsons also reported that a new financial dashboard tool is being developed for 
back office use that will provide a better snapshot of liquidity and available dollars for 
reinvestment when options are presented. A draft demo was reviewed and an 
update is expected at the next Finance Committee meeting. 
 
 

 
b. TAC Activities Report  
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Chet Parsons informed the committee that the TAC had not yet met in April, so there 
was no TAC Activities Report. 

 
B. OTHER BUSINESS 

1. FY26 and FY27 Administrative & Operating Budgets  
 Chet Parsons presented two separate budget actions for consideration. The FY26 

administrative adjustments seek to correct oversights in the application of indirect rates 
and administrative fees, while the FY27 budget builds on these corrections with 
additional initiatives and a modest increase in overall spending. 

 
 Mr. Parsons explained two administrative adjustments to the current FY26 budget with 

no net increase to the overall budget. The first adjustment applies an indirect rate to 
CVTA staff labor beginning in FY26 forward. This rate was not previously assessed to staff 
labor when the organization converted to its new financial management platform. The 
indirect rate covers expenses such as rent, conference room space, back office services, 
payroll administration, and benefits administration. The second adjustment assesses a 
10% service fee on the salaries of the CVTA Executive Director and Executive Assistant. 
This fee was not previously applied and aligns with the Memorandum of Understanding 
with PlanRVA. The fee covers the administrative costs of processing their salary and 
compensation. Both adjustments align with the Plan RVA MOU and are applied through 
monthly invoicing, with Plan RVA fronting costs and invoicing CVTA monthly for 
reimbursement. 

 
 Mr. Parsons presented the proposed FY27 budget, effective July 1, 2026, which includes 

indirect support and office space with CVTA staff rates, PlanRVA contracted staff shown 
separately as a distinct line item, and professional services including financial dashboard 
development. The budget also includes bond validation fees if the Authority pursues 
bonding in FY27, professional development for the Executive Director and Executive 
Assistant, and development of public engagement tools, including a regional project 
citizens guide explaining all CVTA-supported regional projects with graphics, data, and 
location maps. Additionally, the budget incorporates a 10% managed services fee for 
PlanRVA across the board to make the MOU whole. The FY27 budget represents a slight 
increase of approximately $200,000 from the existing budget and will be presented to 
the full Authority for approval following a public hearing scheduled for April 24, 2026. 

 
 Tyrone Nelson left the meeting at 9:25 a.m. 
 
 On motion by Kevin Carroll and seconded by Danny Avula, the CVTA Finance 

Committee voted unanimously to approve an administrative adjustment to the FY 2026 
CVTA Administrative & Operating Budget (roll call vote). 

 
Jurisdiction/Agency Member Vote 

Chesterfield County Kevin Carroll Aye 
New Kent County John Moyer Aye 
City of Richmond Danny Avula Aye 
Commonwealth 
Transportation Board 

J. Rex Davis Aye 

 
 On motion by Danny Avula and seconded by Kevin Carroll, the CVTA Finance 

Committee voted unanimously to recommend the full Authority approval of the FY 2027 
CVTA Administrative & Operating Budget (roll call vote). 
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Jurisdiction/Agency Member Vote 
Chesterfield County Kevin Carroll Aye 
New Kent County John Moyer Aye 
City of Richmond Danny Avula Aye 
Commonwealth 
Transportation Board 

J. Rex Davis Aye 

 
2. CVTA Finance Committee Member Comments 

 Kevin Carroll gave recognition to an outstanding young athlete from 
Chesterfield County. He highlighted Kaylee Hodges, a junior on the Matoaca 
women's softball team, who has achieved remarkable athletic and academic 
accomplishments. He also expressed pride in the recent improvements 
made to Matoaca High School's softball facilities, including new dugouts, an 
announcing tower, and a new sound system, creating what he described as 
the nicest softball field in Chesterfield County.  

 
 J. Rex Davis provided an update on Smartscale projects, and reported 335 

total pre-applications across all districts. The Richmond district submitted 82 
applications, which is twice the number of any other district in the state, 
indicating strong local transportation project activity and competitiveness 
for funding. Mr. Davis expressed hope that these pre-applications will 
convert to full applications and that CVTA leverage will help secure funding 
for these projects in Round 7. 

 
 Mayor Avula noted that the Governor attended the baseball game the 

previous night and expressed passion about trails and excitement about the 
Fall Line Trail project. He indicated that a Fall Line Trail kickoff event is being 
organized in Richmond and requested that CVTA participate.  

 
 Kevin Carroll added that Chesterfield County is also planning an event for 

the Fall Line Trail and is waiting on a date. 
 

3. Next Meeting  
The next meeting is scheduled for May 13, 2026 at 9:00 a.m. in the PlanRVA James 
River Board Room, 424 Hull St., Suite 300, Richmond, VA 23224 and via Zoom. 

 
4. Adjournment 

The meeting was adjourned at 9:44 a.m. 
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Financial Activities and 
Investment Report

1

CVTA Finance Committee:  May 13, 2026
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Tax Collections and Distributions FY 2026

*

*
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Tax Collections and Distributions FY 2026

*

*
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Actual Operating Expenses as of Mar 31, 2026

*

*

*

Actual Operating Expenses as of 
Q3 FY26 (aka 3/31/2026) –

Preliminary expenses are tracking 
appropriately at this point in the 
fiscal year. 
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Actual Operating Expenses as of Mar 31, 2026

*

*
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Monthly Investment Report – March 2026
 

*

*

*

Investments at a glance (as of 
3/31/2026):

• The fed lowered rates 3 times in 
2025.  The increase in interest earnings 
compared to the prior year is primarily 
due to the increased balance in the 
portfolio. 

• Again, the portfolio outperformed all of 
the yield benchmarks in March but the 
year over year change benchmark is 
lagging due to several very high yielding 
investments that matured during the 
previous 12 months. Due to current 
economic uncertainty, there may be only 
one rate cut in 2026.
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CVTA FINANCE COMMITTEE AGENDA 5/13/26; ITEM B-1. 
 

GRTC FY27 Regional Public Transportation Plan & FY26 Q3 Financial Update 
 

Central Virginia Transportation Authority 
 

 
BACKGROUND: The enabling legislation for the Central Virginia Transportation 
Authority (CVTA) dedicates 15% of the CVTA revenues to the Greater Richmond Transit 
Company (GRTC) to provide transit and mobility services throughout the Planning 
District 15 (PlanRVA) footprint. The legislation further requires GRTC to develop a 
strategic plan for public transportation within the PlanRVA footprint in coordination 
with the Richmond Regional Transportation Planning Organization (RRTPO). 
Annually, GRTC submits a proposed list of investments to CVTA consistent with this 
strategic plan. 
 
Code of Virginia § 33.2-3701. establishes the Central Virginia Transportation Fund and 
lays out the following requirements for GRTC to make use of the funds:  
 
“The GRTC shall create a separate, special fund in which all revenues received 
pursuant to subdivision D 2 shall be deposited. The GRTC shall develop a plan for 
regional public transportation within Planning District 15 in collaboration with 
the Richmond Regional Transportation Planning Organization in conformance 
with the guidelines required by § 33.2-286. The GRTC shall annually provide to the 
Authority sufficient documentation, as required by the Authority, showing that the 
revenues distributed under subdivision D 2 were applied in accordance with 
Authority approval and the guidelines required by § 33.2-286.” [emphasis added]. 
 
The plan is an annual requirement, identifying how GRTC plans to spend CVTA funds 
in the upcoming fiscal year. Like previous years, the FY2027 plan presents the 
following priorities: 
  

• GRTC uses funds accrued in the prior year for the next fiscal year’s operations 
• Estimated total CVTA transit funding to be accrued by June 30, 2026 is $35.1M 
• $33.2M of CVTA funds to maintain service levels and capital/grant matches 
• $2M difference in funds to a restricted reserve for future use.  
• Projected total CVTA transit funds distributed in FY2027 are $36.3 million to be 

put into restricted reserve.  
 
The presentation slides from GRTC outline the approach and projected use of CVTA 
funds for FY 2027 as well as the process initiated to develop the FY 2028 Regional 
Public Transportation Plan. 
__________________________________________________________________________________ 

 
REQUESTED ACTION: Recommend Central Virginia Transportation Authority 
approval of the FY 2027 GRTC Regional Public Transportation Plan. 
  

Packet page number 14
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May 13, 2026

CVTA Update
Finance Committee
FY 2027 Regional Public 
Transportation Plan 
& FY 2026 Q3 Update
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2025   ridegrtc.com 

Regional Public Transportation Plan 

Regional Public Transportation Plan CVTA Approved Spending
Description FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Draft FY2027
CVTA Revenue - GRTC 16,424,465 29,501,572 32,057,684 30,795,000 33,900,000 35,100,000 36,300,000
CVTA Expenses
Maintain Service 
Levels 21,166,707 22,222,423 22,914,000 24,500,000.00 28,600,000 31,200,000
Capital Needs 633,321 407,423 494,635 1,000,000.00 1,200,000 2,000,000
Studies (RPTP, Micro) 400,000 400,000 250,000 250,000
Restricted Reserve
Restricted Reserve 16,424,465 7,301,544 9,027,838 7,136,365 8,400,000 5,050,000 1,900,000
Interest 55,642 593,281 1,548,742 1,817,632 1,880,008 

GRTC Operating and Capital Budget
Expense Category FY2022 FY2023 FY2024 FY2025 FY2026 *Draft FY2027
Operating Expenses 63,212,364 63,700,000 74,100,000 90,370,287 107,000,000 101,000,000
Capital Expenses 30,866,040 17,900,000 22,135,756 55,813,628 43,000,000 50,000,000

FY2024: First full year of new collective bargaining agreement with significant wage increases. 

Partial year of increase service/expansion – Henrico, Chesterfield, Powhatan, Goochland, Ashland, Hanover (grant subsidy)

FY2025: First full year of increase service/expansion – Henrico, Chesterfield, Powhatan, Goochland, Ashland, Hanover (grant subsidy)

FY2025/26: Include expenses for planning, design, engineering for N/S BRT, Western BRT Expansion, and Transfer Hub (grant subsidy)

*Pending grant awards and board approval

FY2027: Include expenses for planning, design, engineering for N/S BRT, Western BRT Expansion, and Transfer Hub (grant subsidy)
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2025   ridegrtc.com 

• January - began work on 2028 Regional Public Transportation Plan in coordination
with PlanRVA (review revenues, transit priorities, and explore revenue alternatives)

• Spring 2026 - Regional Needs/Priorities Discussions with Jurisdictions (5-10 years)
• TPO TAC
• 2 Meetings with each jurisdiction (technical staff and elected/executive)

• Summer 2026 – Collaboratively Develop Regional Transit Scenarios
• Summer 2026 – Public Input
• Fall 2026 – Select Preferred Regional Transit Scenario
• Winter 2026/27 – Define Plan Phases
• Spring 2027 – Approval of FY2028 Plan

Next Steps – FY 2028 Plan Development
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FY2027 CVTA TRANSIT FUNDING
• GRTC uses funds accrued in the prior year for the next fiscal year’s operations
• Estimated total CVTA transit funding to be accrued by June 30, 2026 is $35.1M
• $33.2M of CVTA funds to maintain service levels and capital/grant matches
• $2M difference in funds to a restricted reserve for future use.
• Projected total CVTA transit funds distributed in FY2027 are $36.3 million to be put

into restricted reserve.

RECOMMENDATION
• GRTC recommends that the CVTA Finance Committee approve the GRTC FY2027

Regional Public Transportation Plan to spend $33.2M on maintenance of transit
operations and capital/grant matches and place the accrued balance and FY2027
distributions into a restricted reserve for future approval.

Action Item
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Q3 Financial Update
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Fund Position ($M)
• Beginning Balance (12/31/25): 59.0

• Receipts: +12.8
• Uses: -7.6
• Ending Balance (3/31/26): 64.1

• Highlights
• GRTC 15% Distributions: $12.3M
• Net Investment Earnings: $0.48M
• Operating & Capital Support: $7.6M

Q3 FY2026 Financial Snapshot

56
58
60
62
64
66

Beginning Balance Ending Balance

Fund Balance ($M)

Reserve Clarification
• Restricted reserves include prior-year CVTA revenues

held for expenditure in the following fiscal year
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Questions/Comments

Packet page number 21



Beginning Balance @ December 31, 2025 58,996,912.86$     

Receipts:
January 7, 2026 GRTC 15% Funds Distribution - Month of November 2025 3,113,515.06$      

January 29, 2026 GRTC 15% Funds Distribution - Month of December 2025 3,136,466.95$      
February 26, 2026 GRTC 15% Funds Distribution - Month of January 2026 3,307,362.95$      

March 24, 2026 GRTC 15% Funds Distribution - Month of February 2026 2,742,539.27$      
January 1, 2026 Interest Income WF Treasury Sweep December 2025 104,385.61$      

January 31, 2026 Interest Income LGIP EM- January 2026 84,380.27$     
January 31, 2026 January 2026 LGIP EM Share unrealized gain/(loss) 0.01$      
February 1, 2026 Interest Income WF Treasury Sweep January 2026 88,266.62$     

February 28, 2026 Interest Income LGIP EM- February 2026 78,117.68$     
February 28, 2026 February 2026 LGIP EM Share unrealized gain/(loss) 25,330.24$     

March 1, 2026 Interest Income WF Treasury Sweep February 2026 89,004.28$     
March 31, 2026 Interest Income LGIP EM- March 2026 84,678.08$     
March 31, 2026 March 2026 LGIP EM Share unrealized gain/(loss) (76,223.00)$       

12,777,824.02$     

Uses:
Costs incurred in preparing GRTC Regional Public Transportation Plan (48,518.98)$       

Costs incurred in preparing GRTC Micromobility Plan (4,481.46)$     

GRTC Operating and Capital Expense
GRTC Operating Expense Qtr 3 FY2026 Draw (7,150,038.00)$      
GRTC Capital Expense Qtr 3 FY2026 Local Share Draw (425,750.00)$         
Subtotal GRTC Operating and Capital Expense (7,575,788.00)$      

Ending Balance @ March 31,  2026 64,145,948.44$     

GRTC Transit System
CVTA Special Fund Quarterly Report

For the Quarter Ended March 31, 2026
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CVTA FINANCE COMMITTEE AGENDA 5/13/26 

Proposed Project Agreement – Amendment to CVTA 0024 / CVTA 0050 

Central Virginia Transportation Authority 

BACKGROUND: The CVTA has approved financial support for two projects around the 
Port of Virginia in Rounds 3 and 4 of its regional funding cycle.  In Round 3, it approved 
$2 million for CVTA-0024 (POV Richmond Marine Terminal Improvements at I-95/Bells 
Rd - PE Only).  In Round 4 the CVTA approved $8,491,001 for CVTA-0050 (Richmond 
Marine Terminal Access Improvements - F Port of Virginia Gateway Interchange and 
Streetscape Improvements). 

Both of these projects are being administered by the Virginia Department of 
Transportation.  CVTA-0024 already has a fully executed project agreement in place. 

VDOT has approached the CVTA with two requests: 

1. Revise the funding under CVTA-0024 to $1 million.  The City of Richmond
leveraged $1M from CVTA-0024 and $8.4M from CVTA-0050 in their Smart
Scale Round 6 application for the Richmond Marine Terminal Access
Improvements/Port of Virginia Gateway Interchange and Streetscape
Improvements project. The current estimate and available budget for the
project does not support the need for the remaining $1M allocated to CVTA-
0024. The surplus can be returned to the CVTA balance entry as outlined in
the Regional Project Selection and Allocation Framework.

2. Combine the two related CVTA Regional projects into one project using the
approved CVTA-0024 agreement.  The projects are related and both
administered by VDOT.  Invoicing and reimbursement can be streamlined by
combining the two under one agreement.

A proposed revised agreement is included for consideration.  This updated 
agreement combines the two projects under CVTA-0024 and also recognizes the 
return of $1 million from CVTA-0024 to balance entry. 

REQUESTED ACTION: Recommendation for the CVTA to approve an amended 
Project Agreement for Funding and Administration between Central Virginia 
Transportation Authority and Virginia Department of Transportation for projects 
CVTA-0024 and CVTA-0050 pertaining to the Port of Virginia Access Improvements 
(voice vote). 
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STANDARD MODEL PROJECT ADMINISTRATION AGREEMENT 

 

CVTA Regionally Funded Projects 
 

CVTA Project ID Project Name UPC Government 

Entity 

CVTA-0024 
 

POV Richmond Marine Terminal 
Improvements at I-95/Bells Rd 
(PE Only) 

123895 
 

VDOT 

CVTA-0050 Richmond Marine Terminal 
Access Improvements - F Port of 
Virginia Gateway Interchange 
and Streetscape Improvements 

128657 VDOT 

 

THIS AGREEMENT is hereby executed and made effective as of the date of the last 

(latest) signature set forth below, by and between the Virginia Department of Transportation, 

hereinafter referred to as “VDOT” and the Central Virginia Transportation Authority, 

hereinafter referred to as the “CVTA.”  The CVTA and VDOT are collectively referred to as 

the “Parties.” 

 

WHEREAS, VDOT has expressed its willingness to administer the work described in 

Appendix A, and such work for each improvement shown in Appendix A is hereinafter referred 

to as the “Project”; and 

 

WHEREAS, VDOT desires to amend the Standard Model Project Administration 

Agreement for CVTA Project ID CVTA-0024 by incorporating CVTA-0050 into this single 

Standard Model Project Administration Agreement; and 

 

WHEREAS, the funds shown in Appendix A have been allocated to finance the 

Project; and 

 

WHEREAS, certain financial benefits have accrued to CVTA-0024, resulting in 

project cost savings in the amount of $1,000,000, which funds are no longer required for the 

projects; and 

 

WHEREAS, VDOT is committed to the development and delivery of the Project 

in an expeditious manner; and 

 

WHEREAS, the Parties have concurred in VDOT’s administration of the Project as 

shown in Appendix A in accordance with applicable federal, state, and local laws and 

regulations. 

 

NOW THEREFORE, in consideration of the mutual premises contained herein, the 

Parties hereto agree as follows: 
 

1. The representations, covenants and recitations set forth in the foregoing recitals are 
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material to this Agreement and are hereby incorporated into and made a part of this 

Agreement as though they were fully set forth in this Section 1. 

 

2. VDOT shall: 
 

a. Be responsible for all activities necessary to complete the noted phase(s) of the Project 

as shown in Appendix A, as expressly required by federal, state, and local laws and 

regulations, or as otherwise agreed to, in writing, between the Parties. Unless otherwise 

agreed to by the Parties, every phase of the Project will be designed and constructed in 

accordance with all standards typically utilized or established by VDOT for such facility. 

 

b. Maintain accurate and complete records of the Project’s development and retain 

documentation of all expenditures and make such information available for inspection 

or auditing by the CVTA upon request.  Records and documentation for the Project 

shall be maintained for no less than three (3) years following the CVTA’s acceptance 

of the final voucher on the Project. 

 

c. Submit quarterly progress and expenditure reports and invoices with supporting 

documentation to the CVTA in the form prescribed by the CVTA.  The supporting 

documentation shall include copies of vendor and contractor invoices paid by VDOT, 

an up-to-date Project summary and schedule, and a cash flow summary of all payment 

requests, payments, and adjustments in a form prescribed by the CVTA.  Additional 

information and reports, including but not limited to plans and right of way reports, 

shall be provided by VDOT as otherwise requested. 

 

d. Requests for reimbursement shall be made within 90 days after any eligible project 

expenses are incurred by VDOT.  Reimbursement for eligible expenditures shall not 

exceed funds allocated each year for the Project by the CVTA.  Additional funds for 

eligible expenditures for the Project may be requested and shall be approved on case-

by case basis, per paragraph 4 below.   

 

e. Provide, or have others provide, maintenance of the Project upon completion, unless 

otherwise agreed to by the Parties. Where the Project results in physical construction, 

VDOT will continue to operate and maintain the Project, or have others operate and 

maintain the Project, or take measures necessary to ensure the locality having final 

jurisdiction over the Project assumes operation and maintenance of the Project, in 

accordance with the final constructed design and applicable standards.  VDOT agrees 

that any modification of the approved design features, without the approval of the 

CVTA or agencies with proper oversight, may, at the discretion of the CVTA, result in 

restitution either physically or monetarily as determined by the CVTA.  

 

3. The CVTA shall: 

 

a. Upon receipt of VDOT’s invoices pursuant to paragraph 2.c, reimburse VDOT the cost 

of eligible Project expenses, as described in Appendix A.  Such reimbursements shall 

be payable by the CVTA within 30 days of an acceptable submission by VDOT. 

 

b. Audit VDOT’s Project records and documentation as may be required to verify 
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VDOT’s compliance with applicable policies, laws, and regulations. 

 

4. Nothing in this Agreement shall obligate the Parties hereto to expend or provide any funds 

in excess of funds agreed upon in this Agreement or as shall have been included in an 

annual or other lawful appropriation.  CVTA funding is limited by fiscal year to the 

allocated funding identified in the Appendix A of this Agreement, or other sources of 

funding allocated to the project by the CVTA, and CVTA funding is allocable only upon 

VDOT’s compliance with all requirements of this Agreement.  In the event the cost of all 

or part of the Project is anticipated to exceed the allocation shown on Appendix A, the 

Parties agree to cooperate in seeking additional funding for the Project or to terminate the 

Project before Project costs exceed the allocated amount.  Any requested increase in CVTA 

funding is subject to CVTA policy and procedures applicable to the funding source and is 

not guaranteed.  If the CVTA elects to allocate additional funds, additional funds shall be 

paid from federal, state, local or CVTA revenues, in proportions as agreed by the Parties 

at the time, with the goals of expending state or federal funds first before expending 

LOCALITY and/or CVTA revenues and using all funding to expedite delivery and 

completion of the Project. 
 

5. In the event there is a significant reduction in Project costs, VDOT and the CVTA will 

work reasonably and in good faith to amend Appendix A fairly to reflect the effect of the 

reduction, with the goals of applying the savings to maximize the use of federal and state 

funds on the Project and using all funding to expedite delivery and completion of the 

Project.   

 

6. If federal or state funding not previously available for the Project becomes available for 

any portion of the Project, then VDOT and the CVTA will work reasonably and in good 

faith to fairly allocate the additional funding, with the goals of applying the additional 

funding to maximize the use of state and federal funds on the Project and using all funding 

to expedite delivery and completion of the Project. 

 

7. The Parties mutually agree and acknowledge, in entering this Agreement, that the 

individuals acting on behalf of the Parties are acting within the scope of their official 

authority and capacity and the Parties agree that neither Party will bring a suit or assert a 

claim against any official, officer, or employee of either Party, in their individual or 

personal capacity, for a breach or violation of the terms of this Agreement or to otherwise 

enforce the terms and conditions of this Agreement.  The foregoing notwithstanding, 

nothing in this Agreement shall prevent the enforcement of the terms and conditions of this 

Agreement by or against either Party in a competent court of law. 

 

8. The Parties mutually agree that no provision of this Agreement shall create in the public, 

or in any person or entity other than the Parties, rights as a third party beneficiary 

hereunder, or authorize any person or entity, not a party hereto, to maintain any action for, 

without limitation, personal injury, property damage, breach of contract, return of money, 

property, or deposit(s), or cancellation or forfeiture of bonds or other financial instruments, 

pursuant to the terms of this Agreement or otherwise. Notwithstanding any other provision 

of this Agreement to the contrary, the Parties agree that VDOT and the CVTA shall not be 

bound by any agreements between either Party and other persons or entities concerning 

any matter which is the subject of this Agreement, unless and until the Party to be bound 
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has, in writing, received a true copy of such agreement(s) and has affirmatively agreed, in 

writing, to be bound by such Agreement. 

 

9. This Agreement may be terminated by either Party upon 30 days’ advance written notice to 

the other Party.  Eligible Project expenses incurred through the date of termination shall be 

reimbursed in accordance with paragraph 3.a., subject to the limitations established in this 

Agreement and Appendix A.  Upon termination and unless otherwise agreed to, the CVTA 

shall retain ownership of plans and specifications.  Right-of-way acquired with CVTA 

funding shall be transferred to VDOT or the locality that would otherwise by law have 

jurisdiction or control over the facility, unless otherwise agreed.  VDOT may retain plans, 

specifications, and right-of-way if all CVTA funds expended for the project are reimbursed 

to the CVTA and will work with any locality that would otherwise have and that will 

assume jurisdiction and control over the facility to ensure said locality receives a copy of 

plans and specifications and, as mutually agreed, is conveyed the subject right of way. 

 

10. Prior to taking any action alleging breach of this Agreement, the CVTA shall provide notice 

to VDOT with a specific description of the VDOT’s breach of this Agreement.  Upon 

receipt of a notice of breach, VDOT will be provided the opportunity to cure such breach 

or to provide a plan to cure to the satisfaction to the CVTA.  If, within sixty (60) days after 

receipt of the written notice of breach, VDOT has neither cured the breach, nor is diligently 

pursuing a cure of the breach, then upon receipt by VDOT of a written notice from the 

CVTA stating that the breach has neither been cured, nor is VDOT diligently pursuing a 

cure, the CVTA may exercise any remedies it may have under this Agreement or at law or 

in equity. 

 

11. VDOT and the CVTA acknowledge and agree that this Agreement has been prepared 

jointly by the Parties and shall be construed in accordance with its fair meaning and not 

strictly for or against any Party. 

 

12. VDOT and the CVTA agree that the appendices attached hereto set forth the minimum 

information and requirements for their intended purposes and may be modified as to form 

and with additional information and requirements as mutually agreed. 

 

13. Nothing in this Agreement shall be construed as a waiver of the VDOT’s or the CVTA’s 

sovereign immunity. 

 

14. This Agreement, when properly executed, shall be binding upon both Parties, their 

successors, and assigns. 

 

15. This Agreement may be modified only in writing by mutual agreement of the Parties. 

  

15.16. The current project cost estimate and available budget for the project does not support the 

need for the remaining $1,000,000 in project funding allocated to CVTA-0024. The 

$1,000,000 surplus can be returned to the CVTA balance entry as outlined in the Regional 

Project Selection and Allocation Framework. 

 

 

Formatted: Font: 12 pt

Formatted: Indent: Left:  1.21", Hanging:  0.25", Right: 

0.72",  No bullets or numbering, Tab stops: Not at 
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IN WITNESS WHEREOF, each party hereto has caused this Agreement to be 

executed, intending it to be effective as of the date of the last (latest) execution below. 

 
 

COMMONWEALTH OF VIRGINIA,  

DEPARTMENT OF TRANSPORTATION: 
 

 

 

Signature 
 

 

 
Typed or printed name of signatory 

 

 

Title Date 
 

 

Signature of Witness Date 

 

NOTE: The official signing for VDOT must attach a certified copy of his or her authority to execute 

this agreement. 

 

 

CENTRAL VIRGINIA TRANSPORTATION AUTHORITY: 
 

 

 

Chair Date 

Central Virginia 

Transportation Authority 
 

 

 
Signature of Witness Date 

 

Attachments 

Appendix A 

Appendix B 

Appendix C
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APPENDIX A - VDOT Administered 
Official Attachment of CVTA-VDOT Standard Project Administration Agreement 

 

Locality:

CVTA Project Name:

CVTA Project Number:

UPC Number (If Applicable): 

CVTA Program Coordinator

VDOT Program Manager:

Scope of Services:

Allocated Project Funding Amount:

Project Scoping Meeting

Survey (Conduct Location Survey)

Utility Designation (Furnish RW/Utility Plans)

Geotechnical Engineering Report (Final Soils Survey)

Conceptual Design Phase Submittal 

Approved NEPA Document (If Applicable)

Preliminary Design Phase Submittal (Adopt Location/Design)

Citizen Information Meeting (If Applicable)

Post Willingness (if Applicable)

Public Hearing (If Applicable)

Utility Field Inspection (UFI Team Meeting Date)

ROW Design Phase Submittal (Furnish RW/Utility Plans)

ROW Acquisition

Relocate Utilities (If Applicable)

Final Construction Design Phase Submittal (Approved CN Plans)

Draft Invitation for Bid Submittal

Invitation for Bid Advertisement

Environmental Permits Obtained (If Applicable)

Begin Construction

End Construction

3/11/2031

12/17/2030

7/3/2031

10/20/2032

Milestone

11/30/2029

3/22/2030

3/29/2030

3/6/2031

1/29/2031

N/A

12/15/2027

4/29/2027

3/22/2030

6/15/2029

N/A

Chet Parsons

5/17/2028

Schedule

Anticipated Date

$9,491,001

Project Details 

City of Richmond

CVTA-0024, CVTA-0050

123895, 128657

Richmond Marine Terminal Access Improvements - F Port of 

Virginia Gateway Interchange and Streetscape 

Improvements

N/A

N/A

12/4/2028

Theresa Childress

2/2/2029

UPC 123895:  CVTA 0024 funds ($1,000,000) to complete 

30% design and to clear environmental reviews and permits. 

UPC 128657: CVTA-0050 funds ($8,491,001) Improvement of 

safety and operations along the 0.4-mile stretch of 

Commerce Road between Bells Access Road and Walmsley 

Boulevard / I-95. This project will also improve multimodal 

safety and operations at the intersection of Commerce Road 

and Walmsley Boulevard/I-95 interchange at Exit 69.
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APPENDIX B – Project Budget and Cash Flow 
Official Attachment of CVTA-VDOT Standard Project Administration Agreement 

 

 
 

 

 

 Reimbursment Request Summary

Request # Request Date:

CVTA Project Title: Richmond Marine Terminal Access Improvements - F POV Gateway Interchange/Streetscape Improvements

CVTA Project #: CVTA-0024, CVTA 0050 UPC # (If Applicable): 123895, 128657

Previous Balance

CVTA Approved Current Draws Current Total Left to

Item or Category Project Costs Revisions Budget Approved Draw Draws Draw

Design Work $1,000,000.00 $1,000,000.00 -                 $0.00 $1,000,000.00

Engineering $0.00 -                 $0.00 $0.00

Environmental Work $0.00 -                 $0.00 $0.00

Right-of-Way Acquisition $0.00 -                 $0.00 $0.00

Construction $8,491,001.00 $8,491,001.00 -                 $0.00 $8,491,001.00

Contract Administration $0.00 -                 $0.00 $0.00

Testing/Inspection Services $0.00 -                 $0.00 $0.00

Capital Asset Acquisitions $0.00 -                 $0.00 $0.00

Other (Provide Explanation) $0.00 -                 $0.00 $0.00

         Total $9,491,001.00 $0.00 $9,491,001.00 $0.00 $0.00 $0.00 $9,491,001.00

Budget item Category Vendor Invoice # Amount of Payment
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APPENDIX C 
Official Attachment of CVTA-VDOT Standard Project Administration Agreement 

 
FORM OF PAYMENT REQUISITION 

  

FORM OF PAYMENT REQUISITION
Locality:

CVTA Project Name:

CVTA Project Number:

UPC Number (If Applicable): 

Standard Project Agreement Date:

Project Scope/Services Description: 

Draw Request Number:

Amount Requested:

Request Date:

Central Virginia Transportation Authority

Attention CVTA Program Coordinator:

VDOT

By: __________________________________

Name:

Title:

Recommended For Payment

By:

Name:

Title:   CVTA Program Coordinator

This requisition is submitted in connection with the Standard Project Agreement for Funding and Administration 

for the project services noted and dated above between the Central Virginia Transportation Authority (“CVTA”) 

and the VDOT.  VDOT hereby requests CVTA funds, to pay the costs of the project services described and set 

forth in Appendix A and B of the Agreement (“Project Details”) and in accordance with the Agreement.  Also 

included are copies of each invoice relating to the items for which this requisition is requested.  

The undersigned certifies (i) the amounts included within this requisition will be applied solely and exclusively 

for the payment or the reimbursement of VDOT’s costs of the Project, (ii) VDOT is responsible for payment to 

vendors/contractors, (iii) VDOT is not in breach or default with respect to any of its obligations under the 

Agreement, including without limitation (but only if applicable) the tax covenants set forth in the Agreement, 

(iv) the representations and warranties made by VDOT in the Agreement are true and correct as of the date of 

this Requisition and (v) to the knowledge of VDOT, no condition exists under the Agreement that would allow 

CVTA to withhold the requested reimbursement.
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CVTA FINANCE COMMITTEE AGENDA 5/13/26; ITEM B-3. 
 

Funding Acknowledgment, Communications, and Branding Policy 
 

Central Virginia Transportation Authority 
 

 
BACKGROUND: As the Central Virginia Transportation Authority has grown since 
its inception in 2020, part of its mission has been to build community recognition 
of the impact the Authority has had on regional transportation. 

One area that would help provide consistent messaging is in acknowledgement of 
CVTA funds when project information is shared with the public and the media.  At 
this time, each member jurisdiction (and VDOT) follows its own internal guidelines 
for acknowledgement. 

The attached policy captures requirements for funding acknowledgement, 
communications, and branding when CVTA funds are applied to projects 
administered either locally or by VDOT.  This policy aligns with federal and state 
expectations for transparency and public communication in transportation funding 
programs, including requirements for public involvement, access to information, 
and stakeholder engagement.    

The Central Virginia Transportation Authority reviewed the draft policy briefly at its 
meeting April 24, 2026.  The CVTA took action to refer the policy to the TAC and 
Finance Committee for review and recommendations. 

 

__________________________________________________________________________________ 
 
REQUESTED ACTION: Recommend adoption of the 2026 CVTA Funding 
Acknowledgment, Communications, and Branding Policy to the CVTA Full 
Authority (voice vote). 
 
 
CAP 
Attachments 
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Central Virginia Transportation Authority (CVTA) 

Comprehensive Funding Acknowledgment, Communications, and Branding Policy 

 

1. Funding Acknowledgment and Public Communication 

To help the public clearly understand how regional transportation projects are supported, 
we ask that all recipients of CVTA funding include an acknowledgment of CVTA’s 
contribution in public-facing materials. This acknowledgment should be easy to see, 
appropriately sized for the communication format, and included at a minimum in the 
following: 

• Project signage (when applicable) 

• Press releases and public announcements 

• Project websites and digital communications 

• Public presentations and engagement materials 

 

2. Standardized Acknowledgment Statements 

Short Form:  
"Funded [in part] by the Central Virginia Transportation Authority (CVTA)." 
 
Standard Form:  
"This project is funded [in part] by the Central Virginia Transportation Authority 
(CVTA), supporting regional transportation improvements across Central Virginia." 
 
Expanded Form:  
"This project is funded [in part] by the Central Virginia Transportation Authority 
(CVTA), which provides local and regional funding to support transportation 
improvements that enhance connectivity, safety, and mobility throughout Central  
Virginia." 

 
3. Signage Guidelines 
 
 CVTA Logo 

Standardized acknowledgement statement, as appropriate 

Commented [BS1]: Deleted “funding organization 
name” - it’s in the CVTA logo...or do you mean you want 
every fund source acknowledged when CVTA money is 
involved?  If so,  “All funding organizations name/logo” 
would be more clear...and if you want every fund source 
acknowledged - the statements need to be revised. 

Commented [EG2R1]: No, we just want to cover CVTA, 
so agreed.   
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4. Tiered Funding Acknowledgment Requirements 

Tier 1 – Minor Funding (< $500,000)  

• Required: Press releases, website/project page 
• Optional: Social media 
• Not required: Signage (but if used, please include CVTA acknowledgment) 

 

Tier 2 – Moderate Funding ($500,000 – $5M)  

• Required: Press releases, website/project page, public presentations 
• Strongly encouraged: Social media 
• Optional: Temporary signage during construction 

 

Tier 3 – Major Funding ($5M+) 

• Required: All Tier 2 items, signage, inclusion in announcements and media releases. 

 

Tier 4 – Signature or Regional Impact Projects (Example: Fall Line Trail) 

• Required: All Tier 3 items plus permanent or semi-permanent acknowledgment 
when appropriate 

 

4. Implementation and Branding Guidelines 

Acknowledgment should be clear, legible, and use logos in correct form and color. Signage 
should maintain readability and present CVTA acknowledgment appropriately. 

 

5. Contractual Requirements 

All funding agreements will include these acknowledgment requirements. Recipients are 
requested to provide advance notice of major communications and keep documentation of 
compliance. 

 

Commented [BS3]: Is it always temporary, or are there 
Tiers that require permanent signs?  Who will maintain 
permanent signs? 

Commented [EG4R3]: My understanding is that we are 
just talking about temporary signage around 
construction.  There will, of course, be permanent 
signage on some things like the FLT but that would be 
covered by separate rules like the Wayfinding plan for FLT.   

Commented [BS5]: What does this mean? 

Commented [EG6R5]: Permanent recognition like FLT 
has via its Wayfinding plan.  This typically would be for 
signature projects like that.   
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6. Compliance and Enforcement 

We ask partners to follow these requirements as part of their project responsibilities. If not 
adhered to, reimbursements may be paused until confirmation of future compliance from 
the jurisdiction’s administration is received.  
 

7. Authority and Justification 

This policy aligns with federal and state transparency and communication expectations. 
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Central Virginia Transportation Authority (CVTA) 
Comprehensive Funding Acknowledgment, Communications, and 

Branding Policy 

1. Policy: Funding Acknowledgment and Public Communication 

Recipients of regional funding awards shall acknowledge the Central Virginia 
Transportation Authority (CVTA) as a funding source in public-facing 
communications and materials associated with funded projects. 
 
Such acknowledgment shall be included in a manner that is clear, visible, and 
appropriate to the communication medium and shall, at a minimum, be 
incorporated into: 

• Project signage, where applicable 
• Press releases and public announcements 
• Project websites and digital communications 
• Public presentations and stakeholder engagement materials 

 
For projects involving construction or physical improvements, recipients shall 
include acknowledgment of CVTA funding on project signage in accordance 
with applicable federal and state requirements governing acknowledgment 
signage. 
 
These requirements are intended to promote transparency, enhance public 
awareness of regional transportation investments, and ensure that the public 
is informed of the funding sources contributing to transportation 
improvements. 
 
2. Standardized Acknowledgment Statements 

Short Form: 
“Funded [in part] by the Central Virginia Transportation Authority (CVTA).” 

Standard Form: 
“This project is funded [in part] by the Central Virginia Transportation 
Authority (CVTA), supporting regional transportation improvements across 
Central Virginia.” 

Expanded Form: 
“This project is funded [in part] by the Central Virginia Transportation 
Authority (CVTA), which provides local and regional funding to support 
transportation improvements that enhance connectivity, safety, and mobility 
throughout Central Virginia.” 
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3. Tiered Funding Acknowledgment Requirements 

Tier 1 – Minor Funding (< $500,000) 

Requirement Level: Basic Acknowledgment 

• Required in: 
o Press releases 
o Website/project page 

• Optional: 
o Social media mention 

• Not required: 
o Physical signage (however, if signage is used, it shall include CVTA 

acknowledgement, as described below) 
 Intent: Administrative visibility without overburdening small projects 

Tier 2 – Moderate Funding ($500,000 – $5M) 

Requirement Level: Standard Public Acknowledgment 

• Required: 
o Press releases 
o Website/project page 
o Public presentations 

• Strongly encouraged: 
o Social media acknowledgment 

• Optional: 
o Temporary signage during construction.  If utilized, signage 

should include: 
 Funding organization name 
 Logo (if applicable) 
 Standardized acknowledgement statement, as appropriate 

Intent: Ensure the public associates funding with outcomes 
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Tier 3 – Major Funding ($5M+) 

Requirement Level: Full Public Visibility 

• Required: 
o All Tier 2 items 
o Physical project signage 
o Inclusion in major announcements and media 

• Signage must include: 
o Funding organization name 
o Logo (if applicable) 
o Standardized acknowledgement statement (expanded form, if 

possible, or standard/short form, if necessary) 
Intent: High-visibility accountability for major public investments 

Tier 4 – Signature / Regional Impact Projects (Example:  Fall Line Trail) 

• Required: 
o All Tier 3 items 
o Permanent or semi-permanent acknowledgment (if applicable) 

• May include: 
o Project webpages with funding breakdown 
o Ribbon-cutting acknowledgment 
o Regional campaign alignment 

Intent: Showcase flagship investments and reinforce public trust 

4. Implementation and Branding Guidelines 

Acknowledgment shall be clear, legible, and proportionate. Logos must be in 
color, undistorted, and not subordinate to other entities. Signage should 
ensure readability based on viewing distance and include CVTA 
acknowledgment prominently within the visual hierarchy. 

5. Contractual Requirements 

All funding agreements shall include a requirement that recipients 
acknowledge CVTA funding in communications and materials. Recipients 
shall provide advance notice of major communications and retain 
documentation for compliance verification. 
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6. Compliance and Enforcement 

Compliance with acknowledgment requirements shall be a condition of 
funding. Failure to comply may result in withholding of reimbursement until 
compliance is achieved. Recipients may be required to submit 
documentation demonstrating compliance, such as press releases, signage 
photos, etc. 

7. Authority and Justification 

This policy aligns with federal and state expectations for transparency and 
public communication in transportation funding programs, including 
requirements for public involvement, access to information, and stakeholder 
engagement. 

8. References and Citations 

VDOT Public Participation IIM (IIM-TMPD-4.0): 
https://www.virginiadot.org/business/resources/LocDes/Public_Involvement_
Manual.pdf 

FHWA 23 CFR Part 450, Public involvement and consultation: 
https://www.ecfr.gov/current/title-23/chapter-I/subchapter-E/part-450 

FHWA MUTCD – Acknowledgment Signs Guidance: 
https://mutcd.fhwa.dot.gov/ 

USDOT Infrastructure Project Signage Guidance (IIJA): 
https://www.transportation.gov/ 

Federal Grant Communication and Transparency Practices (General): 
https://www.grants.gov/ 

San Fransico County Transportation Authority – Grant Attribution and 
Signage: Grant Attribution and Signage | SFCTA 

Pennsylvania Department of Conservation & Natural Resources – Project 
Signage: DCNR_003322.pdf 
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CVTA FINANCE COMMITTEE AGENDA 05/13/26; ITEM B-4. 
 

CVTA-PlanRVA Budget Considerations 
 

Central Virginia Transportation Authority 
 

 
BACKGROUND: At its April 24, 2026 regular meeting, the Central Virginia 
Transportation Authority adopted its Fiscal Year 2027 Administrative & Operating 
Budget.  This budget was unanimously approved and is representative of expected 
revenues and costs for the year beginning July 1, 2026 through June 30, 2027. 
 
Following lengthy discussion, authority members asked that the Finance Committee 
consider previous years’ invoicing from PlanRVA to assess potential adjustments. 
 

1. Adjustments to include the indirect rate on CVTA-specific staff members.  This 
addition supports expenses like rent, professional and contract services (payroll, 
IT support, VRSA, etc), PlanRVA training (MS365, etc), printing and supplies and 
is applied to the salaries of the CVTA Executive Director and Executive Assistant.  
The rate has already been applied to CVTA time charged by other PlanRVA 
employees.   

2. Adjustments to include salaries of CVTA Executive Director and CVTA Executive 
Assistant in the calculation of the 10% PlanRVA managed services fee.  
CVTA/PlanRVA MOU indicate a 10% PlanRVA fee to cover all CVTA expenses 
borne by PlanRVA. 

 
Supporting documents are included with this staff report that explain the indirect rate 
application, the managed services fee, and previous year assumptions for amounts 
referenced in #1 and #2 above. 
 
 
 
 
 
 
__________________________________________________________________________________ 
 
REQUESTED ACTION: Recommendation for Authority action on additional 
previous year indirect fees and managed services fee. 
 
 
 
 
CAP 
Attachments 
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FY27 Operating budget:
Additional context

1

Follow up to CVTA April 8, 2026 Finance Committee
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Actual Operating Expenses YTD Dec 31, 2025

 

*

*

*

2

PlanRVA indirect calculation (audited):

49.77% = $1,520,159 Indirect costs*

     $3,054,484 Direct labor and fringe**

$228K = 15% of PlanRVA indirect costs 
= CVTA’s portion of indirect costs
= 18% of CVTA total operating costs

Applying the indirect rate to CVTA:
• Aligns CVTA cost recovery with PlanRVA's established indirect

cost allocation methodology. This cost recovery model is
applied to all other partners engaging PlanRVA for services.

• Recovers shared organizational support costs required to
deliver CVTA work.

• Provides a consistent and auditable basis for allocating
overhead to program activity.

• Helps ensure direct program funding does not subsidize
enterprise support functions.

*Largest indirect cost categories included in the rate:

Indirect staff compensation – Accounting, HR, IT

Rent – workstations, board room access, parking

Technology – Board room AV equipment, managed service 
provider, MS 365 licenses and internet access

Training and development – MS 365

Indirect cost recovery is not an added margin — it is reimbursement for the shared infrastructure required to 

deliver services… to CVTA, and to all other partners.

Application of PlanRVA Indirect Rate

**CVTA staff make up
15% of PlanRVA’s
direct labor and fringe costs

Other

$593K

$444K

$243K

$72K

$168K
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Actual Operating Expenses YTD Dec 31, 2025

*

*

*

3

How this differs from the indirect rate:

• The application of the indirect rate is structured as
cost recovery, rather than an added operating margin.

• The indirect rate is applied only to CVTA staffing costs,
while the 10% administrative fee is also applied to
non labor costs, which in part offsets the cash
required to pay 3rd party invoices on behalf of CVTA.

10% Administrative Fee:

• Provides an operating margin to support financial
flexibility, including cash float, and organizational
sustainability beyond audited indirect cost recovery.

• Supports enterprise needs not fully captured through
the indirect rate, such as compliance, timing, and
organizational risk.

• Applied broadly to CVTA expenses as an additional
service charge.

Per the 2022 MOU between PlanRVA and CVTA:

“Annual remuneration paid to PlanRVA shall cover, at a minimum, the total expenditures to be incurred by PlanRVA for 

the express purpose of supporting the Authority… plus a 10% administrative fee.”

Application of PlanRVA 10% Administrative Fee

Packet page number 44



CVTA FINANCE COMMITTEE AGENDA 05/13/26; ITEM B-5. 

Round 4 Administrative Updates – Increase of Funding Amount 

Central Virginia Transportation Authority 

BACKGROUND: The Central Virginia Transportation Authority approved a fourth 
round of Regional Funding at its February 27, 2026 regular meeting.  This funding plan 
includes an additional $147.96 million towards priority regional transportation needs. 

As part of that measure, three projects that have fully-executed project agreements 
received additional funding in Round 4.  These three projects have been updated 
administratively by CVTA staff.  This update to the project agreement will reflect the 
updated amount of funding provided in the adopted CVTA Allocation Plan. 

The project adjustments are as follows: 
1. CVTA-0014 Fall Line Trail – Longdale Trail ($6,000,000)
2. CVTA-0040 Woodman Road Improvements – Mountain Road to Hungary Road

($10,000,000)
3. CVTA-0054 I-64 Exit 211 Interchange Improvement Project ($10,000,000)

__________________________________________________________________________________ 

REQUESTED ACTION: None requested – information only. 

CAP 
Attachments 
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CVTA FINANCE COMMITTEE AGENDA 05/13/26; ITEM B-6. 
 

FY 2026 Quarterly Reporting 
 

Central Virginia Transportation Authority 
 

 
BACKGROUND: The Central Virginia Transportation Authority issues 50% of all tax 
revenues collected back to the member localities in the CVTA footprint.  As part of that 
distribution, the localities are required to annually certify that their expenditures were 
used for the purposes outlined in the Code of Virginia (§§ 33.2-3700).  CVTA tracks these 
local uses of funds two ways – through an annual spending plan (Local Allocation Plan) 
and quarterly spending reports, both submitted by localities. 
 
This document contains the quarterly reporting for the third quarter of FY 2026 and 
serves as the reporting tool for CVTA Local spending each fiscal year. It is the 
supporting documentation for each locality’s annual certification of CVTA local funds. 
 
 
 
 
 
 
 
 
 
 
 
__________________________________________________________________________________ 
 
REQUESTED ACTION: None requested – information only. 
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CVTA Local Fund Expenditures 
FY 2026 -- Q3

CVTA (Local)

Appropriations

Status (FY 21 - 34) Q1 Q2 Q3 Q4

Ashland NA PENDING Vaughan Road Overpass

Grade separated crossing at Vaughan 

Road and Archie Cannon.  Leveraging 

funds

CVTA 300,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Ashland NA PENDING
Economic Development Road 

Improvements

Construct various improvements to 

support economic development
CVTA 200,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Ashland NA PENDING England Street Streetscape
Engineering and construction of 

styreetscape improvements
CVTA 75,000$    -$    -$    -$    -$    -$    -$    -$    6,471$    -$    6,471$    6,471$    

Ashland NA ACTIVE
Engineering / Paving 

requirements by VDOT
CVTA 300,000$     -$    -$    -$    -$    300,000$     -$    -$    -$    -$    -$    300,000$     

Ashland NA ACTIVE
Archie Cannon/Rt 1 Intersection 

Improvements

Engineering and construction of a 

Traffic Signal/Rd wdening
CVTA 600,000$     -$    -$    -$    -$    51,450$    22,050$    -$    13,000$    -$    35,050$    86,500$    

Ashland NA ACTIVE Various Sidewalk Projects Downtown sidewalks CVTA 150,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Charles City NA ACTIVE Transportation Planning Salaried Hours - transportation CVTA -$    -$    -$    61,325$    -$    61,943$    8,833$    -$    -$    -$    8,833$    132,101$     

Charles City NA ACTIVE Bay Transit County transit support services CVTA -$    -$    -$    -$    -$    -$    17,392$    -$    -$    -$    17,392$    17,392$    

Chesterfield N/A Unallocated Funds Unallocated Funds
CVTA Local, 

Local
3,334,405$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Chesterfield 107088 ACTIVE Nash Extended 
Extend Nash Road between Beach 

Road and Route 10

State, CVTA 

Bond,  CVTA 

Local, Local

566,614$     19,499$    277,377$    -$    1,413,312$     (1,362,473)$     -$    -$    -$    -$    -$    347,715$     

Chesterfield 112974 ACTIVE Woolridge Road Extended

Construct an extension of Woolridge 

Road between Route 288 and Old 

Hundred Road

State, CVTA 

Regional, CVTA 

Bond, CVTA 

Local, Local

358,052$     15,277$    342,776$    -$    -$    -$    -$    -$    -$    -$    -$    358,053$     

Chesterfield N/A COMPLETE Otterdale Widening
Widen Otterdale Road from Route 360 

to Woolridge Road

CVTA Local, 

Local
5,927,464$     -$    -$    5,927,464$     -$    -$    -$    -$    -$    -$    -$    5,927,464$     

Chesterfield N/A COMPLETE Otterdale Drainage

Otterdale road drainage improvements 

at Horsepen Creek, Blackman Creek 

and Otterdale Branch crossings.  

CVTA Local, 

Local
1,400,000$     -$    -$    -$    722,652$     47,740$    -$    -$    -$    -$    -$    770,392$     

Chesterfield N/A ACTIVE
Woolridge Road (Watermill - 

Genito) Widening

Improve the intersection of Woolridge 

Road and Watermill Parkway and 

widen Woolridge Road to a four-lane 

roadway between Watermill Parkway 

and Genito Road.

CVTA Bond, 

CVTA Local
1,450,000$     27,792$    -$    995,393$     393,366$     (55,073)$     -$    -$    -$    -$    -$    1,361,478$     

Chesterfield N/A ACTIVE Powhite Ext Phase 1

Extend Powhite Parkway to Woolridge 

Road. Interchanges are proposed at 

Charter Colony Parkway and 

Woolridge Road, with overpasses 

proposed at Brandermill Parkway and 

Watermill Parkway. 

CVTA Regional, 

CVTA Bond, 

CVTA Local, 

Local

86,138,122$     181,335$     1,070,604$     641,016$     68,653$    (33,369)$     -$    -$    -$    -$    -$    1,928,239$     

Chesterfield N/A ACTIVE
Centralia Road/Old Wrexham 

Road Roundabout

Construct improvements at the 

intersection of Centralia Road and Old 

Wrexham Road.

CVTA Bond, 

CVTA Local
300,000$     -$    131,401$    82,882$    31,496$    (24,331)$     -$    -$    -$    -$    -$    221,448$     

Chesterfield N/A ACTIVE
Route 10 (Rt. 288- Courthouse) 

Weave Mitigation & Study

Construct operational and safety 

improvements on Route 10 from Route 

288 to Courthouse Road.

CVTA Bond, 

CVTA Local
663,500$     -$    181,915$    217,491$     239,080$     (182,575)$     -$    -$    -$    -$    -$    455,911$     

Chesterfield N/A ACTIVE
I-95/Willis Road Interchange - 

PE Only

Design interchange improvements at I-

95 and Willis Road
CVTA Local 2,000,000$     -$    736,727$    94,734$    15,268$    53,968$    941$    10,307$    5,884$    -$    17,132$    917,828$     

Chesterfield N/A ACTIVE
360 at Turner Rd Ped 

Improvement

Construct pedestrian improvements 

along the Route 360 corridor between 

Turner Road and Wayside Drive.

CVTA Local 2,400,000$     -$    -$    -$    51,635$    36,596$    -$    18,538$    15,364$    -$    33,902$    122,133$     

Chesterfield N/A ACTIVE Rt 60 Village Enhancement

Design bicycle and pedestrian 

improvements and access 

management improvements along 

Route 60 from Old Otterdale Road to 

Woolridge Road Corridor.

CVTA Bond, 

CVTA Local
3,000,000$     -$    -$    10,788$    (10,788)$     -$    -$    -$    -$    -$    -$    

Chesterfield N/A * ACTIVE CVTA BOND DEBT SERVICE 

To fund tranportation related projects, 

such as those listed below, per the 

terms of the bond agreement. 

CVTA Bond -$    -$    -$    10,551,055$     6,931,350$     -$    -$    -$    6,931,350$     17,482,405$     

Chesterfield 125529 * ACTIVE
Center Pointe Parkway 

Extension

Extend Center Pointe Parkway from 

the current dead end at Tomahawk 

Creek Road to a new intersection at 

Old Hundred Road.

CVTA Bond, 

Local
-$    -$    -$    -$    -$    -$    

Chesterfield 107088 * ACTIVE Nash Road Extended 
Extend Nash Road between Beach 

Road and Route 10

State, CVTA 

Bond,  CVTA 

Local, Local

-$    -$    -$    -$    -$    -$    

Chesterfield 112974 * ACTIVE Woolridge Road Extended

Construct an extension of Woolridge 

Road between Route 288 and Old 

Hundred Road

State, CVTA 

Regional, CVTA 

Bond, CVTA 

Local, Local

-$    -$    -$    -$    -$    -$    

Jurisdiction Project Detail Funding Source

FY 21

CVTA (Local)

Expenditures

FY 22

CVTA (Local)

ExpendituresUPC (or NA) Project Name

FY 26

CVTA (Local)

Expenditures

LTD

CVTA (Local)

Expenditures

FY 23

CVTA (Local)

Expenditures

FY 24

CVTA (Local)

Expenditures

FY 26
FY 25

CVTA (Local)

Expenditures
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CVTA Local Fund Expenditures 
FY 2026 -- Q3

CVTA (Local)

Appropriations

Status (FY 21 - 34) Q1 Q2 Q3 Q4Jurisdiction Project Detail Funding Source

FY 21

CVTA (Local)

Expenditures

FY 22

CVTA (Local)

ExpendituresUPC (or NA) Project Name

FY 26

CVTA (Local)

Expenditures

LTD

CVTA (Local)

Expenditures

FY 23

CVTA (Local)

Expenditures

FY 24

CVTA (Local)

Expenditures

FY 26
FY 25

CVTA (Local)

Expenditures

Chesterfield N/A * ACTIVE
Otterdale Road Drainage at 

Swift Creek

Construct a roadway drainage 

improvement project to alleviate the 

flooding currently experienced at the 

two Otterdale Road crossings at Swift 

Creek.

CVTA Bond -$    -$    -$    -$    -$    -$    

Chesterfield N/A * ACTIVE
Woolridge Road (Watermill - 

Genito) Widening

Improve the intersection of Woolridge 

Road and Watermill Parkway and 

widen Woolridge Road to a four-lane 

roadway between Watermill Parkway 

and Genito Road.

CVTA Bond, 

CVTA Local
-$    -$    -$    -$    -$    -$    

Chesterfield N/A * ACTIVE Powhite Ext Phase I

Extend Powhite Parkway to Woolridge 

Road. Interchanges are proposed at 

Charter Colony Parkway and 

Woolridge Road, with overpasses 

proposed at Brandermill Parkway and 

Watermill Parkway. 

CVTA Regional, 

CVTA Bond, 

CVTA Local, 

Local

-$    -$    -$    -$    -$    -$    

Chesterfield 122800 * ACTIVE Powhite Ext Phase II
NEPA (National Environmental Policy 

Act) study

CVTA Bond, 

Local
-$    -$    -$    -$    -$    -$    

Chesterfield N/A * ACTIVE Courthouse Road Extension

Extend Courthouse Road from the 

current terminus at Lloyd C. Bird High 

School and connect to Salem Church 

Road.

-$    -$    -$    -$    -$    -$    

Chesterfield N/A * ACTIVE
Route 360 Widening (Woodlake 

Pky to Otterdale Rd)

Widen Route 360 to three travel lanes, 

from Woodlake Village Parkway to 

Otterdale Road, in both directions.

CVTA Regional, 

CVTA Bond, 

CVTA Local

-$    -$    -$    -$    -$    -$    

Chesterfield N/A * ACTIVE
Upper Mag East North/South 

Connector Road

Build infrastructure supporting the new 

Western Area school campus.

CVTA Bond, 

Local
-$    -$    -$    -$    -$    -$    

Chesterfield N/A * ACTIVE Bond Cash Flow Spend Down 

Projects

Bond funds allocated to other projects 

to meet cash flow and the terms of the 

bond.

State, CVTA 

Bond, Local
-$    -$    -$    -$    -$    -$    

Goochland NA ACTIVE
Ashland Road IAR Technical 

Assistance
Waterline realignment concepts Multiple 15,545$    -$    -$    -$    -$    1,593$    -$    5,008$    -$    -$    5,008$    6,600$    

Goochland NA COMPLETE BLA for Ext Project
BLA needed for land transfer from 

Schools to County
CVTA 2,000$    -$    -$    -$    2,000$    -$    -$    -$    -$    -$    -$    2,000$    

Goochland NA COMPLETE Bridge Replacement Analysis
Weight Limit Bridge Replacement 

Study
CVTA 36,000$    -$    -$    -$    36,000$    -$    -$    -$    -$    -$    -$    36,000$    

Goochland NA COMPLETE Bulldog Way Improvements
Road improvements associated with 

new elementary school
Multiple 2,000,000$     -$    -$    -$    -$    2,000,000$     -$    -$    -$    -$    -$    2,000,000$     

Goochland 120529 COMPLETE Co 1 Median Emergency Vehicle Median Break CVTA 17,371$    -$    -$    17,371$    -$    -$    -$    -$    -$    -$    -$    17,371$    

Goochland NA COMPLETE CVTA Application Assistance CVTA Application Assistance CVTA 34,000$    -$    -$    -$    34,000$    -$    -$    -$    -$    -$    -$    34,000$    

Goochland NA CLOSED East End Trail Recreational Trail through West Creek Multiple 77,054$    -$    -$    77,054$    -$    -$    -$    -$    -$    -$    -$    77,054$    

Goochland 113323 ACTIVE Fairground Rd Extension Extension of Rte 632 Multiple 252,003$     -$    -$    252,003$     -$    -$    -$    -$    -$    -$    -$    252,003$     

Goochland NA ACTIVE
Fairground Rd/Maidens Rd 

Roundabout
Single lane roundabout Multiple 2,000,000$     -$    -$    -$    -$    -$    -$    -$    2,779,185$     -$    2,779,185$     2,779,185$     

Goochland 105734 COMPLETE
Fairground Rd/Rte 522 

Roundabout

Single Lane Roundabout at Rte 632 

and Rte 522
Multiple 458,297$     -$    458,297$    -$    -$    -$    -$    -$    -$    -$    -$    458,297$     

Goochland NA ACTIVE
FARMER'S MARKET 

CROSSWALK

Install crosswalk to access Farmer's 

Market across Rte 522
CVTA 54,000$    -$    -$    -$    -$    -$    -$    -$    54,000$    -$    54,000$    54,000$    

Goochland NA COMPLETE FUND ADJUSTMENT
ADJUSTMENT TO CORRECT A 

DEPOSIT ERROR
CVTA (825)$     -$    -$    -$    (825)$     -$    -$    -$    -$    -$    -$    (825)$     

Goochland 105733 COMPLETE Hockett Rd Realignment
Traffic Analysis for Smart Scale Round 

4
CVTA 4,055$    -$    -$    4,055$    -$    -$    -$    -$    -$    -$    -$    4,055$    

Goochland 123290 ACTIVE Oilville Rd/I-64 Roundabout
Roundabout at the I-64 WB Off Ramp 

at Oilville Rd
Multiple 417,500$     -$    -$    -$    417,500$     -$    -$    -$    -$    -$    -$    417,500$     

Goochland 120456 COMPLETE OPTICOM
Install Pre-Emption devices across all 

County signals
CVTA 135,000$     -$    -$    135,000$     -$    -$    -$    -$    -$    -$    -$    135,000$     

Goochland NA ACTIVE Personnel Personnel Overhead CVTA Local 148,193$     -$    -$    -$    -$    -$    35,546$    25,393$    26,160$    -$    87,100$    87,100$    

Goochland NA ACTIVE PROJECT PERMIT FEES LUP FEES AS NEEDED CVTA 120$    -$    -$    -$    -$    -$    -$    120$    -$    -$    120$    120$    

Goochland NA COMPLETE RIGHT OF WAY PLAT
RIGHT OF WAY PLAT FOR 

SPLITTING PUBLIC ROAD
CVTA 1,250$    -$    -$    -$    -$    -$    -$    1,250$    -$    -$    1,250$    1,250$    

Goochland NA ACTIVE Rockville Rd Analysis Study to jusitfy relocating Rockville Rd CVTA 200,000$     -$    -$    -$    -$    -$    -$    200,000$     -$    200,000$    200,000$     

Goochland NA COMPLETE Rockville Rd Concepts Concepts for a road realignment CVTA 11,285$    -$    -$    -$    7,718$    2,097$    420$    -$    1,050$    -$    1,470$    11,285$    

Goochland NA ACTIVE Rte 522 Crosswalk Study
Midblock crosswalk study for access to 

farmer's market
CVTA 4,633$    -$    -$    -$    14,660$    1,277$    809$    -$    -$    -$    809$    16,745$    

Goochland NA COMPLETE
SMART SCALE Application 

Assistance
SMART SCALE Application Assistance CVTA 167,557$     -$    -$    -$    57,233$    -$    -$    -$    -$    -$    -$    57,233$    

Goochland NA COMPLETE
Smart Scale Application 

Assistance

Preparation of one additional 

application for Smart Scale Round 6
CVTA 4,000$    -$    -$    -$    -$    4,000$    -$    -$    -$    -$    -$    4,000$    
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FY 2026 -- Q3

CVTA (Local)

Appropriations

Status (FY 21 - 34) Q1 Q2 Q3 Q4Jurisdiction Project Detail Funding Source
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Expenditures

FY 26
FY 25

CVTA (Local)

Expenditures

Goochland NA ACTIVE
Smart Scale Round 7 

Assistance
Application Assistance CVTA 225,000$     -$    -$    -$    -$    -$    -$    225,000$     -$    225,000$    225,000$     

Goochland NA ACTIVE
Transportation Project Priority 

Update
Development of county priority list CVTA 42,518$    -$    -$    -$    -$    31,889$    -$    4,252$    6,378$    -$    10,630$    42,518$    

Hanover 13551 COMPLETE Rt. 360 / Lee Davis Rd
Widen Rt. 360 from 4 to 8 lanes btwn 

Wynbrook Ln and Sujen Ct
Multiple 7,800,000$     -$    -$    9,157$    6,240,169$     1,640,263$     64,006$    42,088$    -$    -$    106,094$    7,995,684$     

Hanover 109260 ACTIVE Pole Green Rd 
Widen from 2-4 lanes btwn Bell Creek 

Rd & Rural Point Rd
Multiple 22,118,509$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Hanover 115195 ACTIVE Atlee Station Rd (Ph. 2)
Widen from 2-4 lanes btwn Warren 

Ave. & Kings Charter Dr.
Multiple 5,800,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Hanover 121401 ACTIVE Atlee Station Rd (Ph. 3)
Widen from 2-4 lanes btwn Kings 

Charter Dr & Sliding Hill Rd
Multiple 30,007,770$     -$    -$    -$    -$    375,162$     82,092$    27,788$    71,282$    -$    181,162$    556,324$     

Hanover NA COMPLETE Rt. 301 SBL (PE-Only)
Convert SB shoulder to thru/right turn 

lane btwn Atlee Rd & Atlee Station Rd
CVTA 200,000$     -$    53,473$    104,548$     2,690$    -$    -$    -$    -$    -$    -$    160,711$     

Hanover NA ACTIVE Rt. 1 / Rt. 30 (PE-Only) Add signal and turn lanes CVTA 500,000$     -$    77,108$    151,019$     96,644$    30,203$    -$    1,140$    14,726$    -$    15,865$    370,838$     

Hanover NA ACTIVE
Rt. 360 / Cold Harbor Rd / Atlee 

Rd

Convert signalized intersection to a 

roundabout
CVTA 6,760,000$     -$    129,467$    152,286$     128,621$     104,546$     -$    10,335$    60,504$    -$    70,840$    585,760$     

Hanover NA ACTIVE Lewistown Rd / Ashcake Rd 
Convert stop-controlled intersection to 

a roundabout
CVTA 8,400,479$     -$    136,899$    375,172$     190,926$     95,444$    90,203$    142,141$     25,270$    -$    257,614$    1,056,055$     

Hanover NA ACTIVE
Paper Steets - Paving & 

Maintenance

Paving and limited maintence of 

private "paper" streets
CVTA 150,000$     -$    10,960$    13,702$    4,755$    598$    -$    -$    -$    -$    -$    30,015$    

Hanover 120331 ACTIVE
Full Depth Reclemation (Various 

Routes)

Rehabilitate/resurface rural secondary 

roads (specific routes to be 

reviewed/selected in conjunction 

w/VDOT)

CVTA 35,500,000$     -$    -$    2,677,158$     2,677,158$     -$    -$    -$    -$    -$    -$    5,354,315$     

Hanover 121413 COMPLETE
Cool Spring Elementary School 

Ped. Imprv. 
Ped. improvments Multiple 51,000$    -$    -$    8,542$    10,084$    23,955$    -$    -$    -$    -$    -$    42,580$    

Hanover NA COMPLETE Woodside Ln Path Exten. CVTA 5,000$    -$    -$    -$    -$    4,845$    -$    -$    -$    -$    -$    4,845$    

Hanover NA ACTIVE Bike/Ped. Improvements
TA grant matching funds for 

countywide bike/ped. improvements 
CVTA 1,246,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Hanover NA ACTIVE
Economic Development Road 

Improvements

Construct various improvements to 

support economic development 

(projects to be selected by the Board 

of Supervisors) 

CVTA 10,000,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Hanover 121732 ACTIVE
Creighton Rd-Pkwy / Walnut 

Grove Rd 

Convert "T" intersections to 

roundabouts
Multiple 4,355,000$     -$    -$    117,166$     350,473$     712,044$     17,248$    -$    38,655$    -$    55,903$    1,235,586$     

Hanover NA COMPLETE
Rt. 1 /Old Ridge Rd Traffic 

Signal Warrant Analysis
Traffic signal warrant analysis CVTA 3,959$    -$    -$    2,339$    1,188$    -$    -$    -$    -$    -$    -$    3,527$    

Hanover NA PLANNED
Railroad X-ing Safety 

Improvements
Local match for federal grants Multiple 100,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Hanover NA PLANNED
Vaughan Rd Overpass & 

Extension
Local match for federal grants Multiple 1,000,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Hanover 125531 ACTIVE Rt. 54 / Goddins Hill Rd
Construct left turn lane from WB Rt. 54 

to SB Goddins Hill Rd
Multiple 3,464,000$     -$    -$    -$    -$    93,370$    -$    8,001$    81,171$    -$    89,172$    182,542$     

Hanover 125530 ACTIVE
Greenwood Church Rd/Blanton 

Rd/Ashland Rd/Ashcake Rd

Convert stop-controlled intersection to 

a roundabout
CVTA 5,379,000$     -$    -$    -$    86,795$    106,886$     155,711$    55,539$    183,862$     -$    395,112$    588,794$     

Hanover 125355 ACTIVE
Rt. 301 & Hanover Courthouse 

Ped. Improvements

TAP grant application & project dev. 

and implementation
CVTA 366,842$     -$    -$    -$    7,860$    36,921$    892$    4,791$    4,062$    -$    9,745$    54,526$    

Hanover 118947 ACTIVE
Sliding Hill Rd / Peaks Rd 

Roundabout

Construct left turn lanes at 

Mechanicsville Elementary School
Multiple 699$    -$    -$    -$    -$    699$    -$    -$    -$    -$    -$    699$    

Hanover NA COMPLETE
Rt. 360 / Walnut Grove Rd Left 

Turn Lane Extension
CVTA 28,211$    -$    -$    -$    -$    28,211$    -$    -$    -$    -$    -$    28,211$    

Hanover NA ACTIVE
Road Project Development 

(Studies)
CVTA 1,050,000$     -$    -$    -$    -$    46,570$    36,597$    7,306$    -$    -$    43,903$    90,473$    

Hanover NA ACTIVE Creighton Rd Left Turn Lanes
Construct left turn lanes at Tammy Ln 

and Sledds Lake Rd
CVTA 4,217,000$     -$    -$    -$    -$    245,639$     67,194$    114,226$     41,608$    -$    223,028$    468,668$     

Hanover NA COMPLETE
Atlee Rd / Mechanicsville 

Elementary School 

Construct left turn lanes at 

Mechanicsville Elementary School
CVTA 1,822,000$     -$    -$    -$    -$    31,411$    -$    -$    -$    -$    -$    31,411$    

Hanover NA ACTIVE Hickory Hill Rd
Reconstruct 2 lane road btwn I-95 & 

Old Ridge Rd
Multiple 3,000,000$     -$    -$    -$    -$    227,855$     58,272$    38,410$    37,434$    -$    134,116$    361,970$     

Hanover NA ACTIVE Shellie Lee Dr Paving CVTA 300,000$     -$    -$    -$    -$    19,635$    6,170$    9,536$    35,247$    -$    50,952$    70,587$    

Hanover NA ACTIVE FLT Wayfinding Signs Multiple -$    -$    -$    -$    -$    -$    307$    -$    -$    307$    307$    

Hanover NA PLANNED Leveraging Intersection improvement CVTA 14,300,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Hanover NA PLANNED Meadowbridge Rd / Atlee Rd Intersection improvement CVTA 14,300,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Hanover NA PLANNED
Rt. 301 Operational & 

Pedestrian Improvements
Multiple 2,500,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Hanover NA PLANNED Pouncey Tract Rd / Ashland Rd Intersection improvement CVTA 10,000,000$     -$    -$    -$    -$    -$    -$    -$    8,361$    -$    8,361$    8,361$    

Hanover NA PLANNED
Atlee Rd / Barnfield Rd 

Roundabout
Intersection improvement CVTA 7,800,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    
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Hanover NA PLANNED
Bell Creek Rd Oper. & Safety 

Improvement s
Intersection improvement CVTA 2,000,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Hanover NA PLANNED
Meadowbridge Rd Oper. & 

Safety Improvement s
Intersection improvement CVTA 2,000,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Hanover NA PLANNED Route 33 (Phase 1) Widen to 4-lanes CVTA 45,000,000$     -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    -$    

Henrico 09487 ACTIVE Airport  Drive Sidewalk (2) CVTA -$    -$    20,363$    121,667$     1,567$    3,000$    -$    3,000$    146,597$     

Henrico 08595 ACTIVE
Automated Traffic Management 

System - Phase II (2)
CVTA -$    -$    -$    -$    1,314,581$     5,669$    92,935$    -$    98,604$    1,413,184$     

Henrico 08757 ACTIVE Bethlehem Road Improvements CVTA 4,750,000$     -$    -$    77,144$    241,002$     16,676$    250$    6,725$    300,268$     -$    307,243$    642,065$     

Henrico 08924 COMPLETED Bremo Road Sidewalk (2) CVTA -$    -$    465,031$     10,640$    -$    -$    -$    475,671$     

Henrico 08830 ACTIVE Brooks Road Improvements (2) CVTA -$    -$    -$    110,274$     55,914$    -$    -$    166,188$     

Henrico 01047 COMPLETED Causeway Dr Sidewalk CVTA 120,000$     -$    28,088$    172,013$     -$    -$    -$    -$    200,100$     

Henrico 09102 COMPLETED
Church Rd Safety & Mobility 

Improvements
CVTA 2,000,000$     -$    1,218,763$     (28,945)$     -$    -$    -$    -$    1,189,818$     

Henrico 08893 COMPLETED Church Road Sidewalks (2) CVTA -$    -$    -$    305,690$     91,617$    -$    -$    397,307$     

Henrico 09032 ACTIVE
Construction Engineer 

Inspection Services
CVTA 4,190,000$     -$    235,053$    314,839$     257,751$     -$    -$    -$    807,643$     

Henrico 06837 ACTIVE
Countywide Pedestrian 

Improvements 
CVTA 25,655,300$     -$    -$    904,755$     351,957$     689,460$     41,930$    50,925$    33,589$    -$    126,444$    2,072,616$     

Henrico 09389 ACTIVE
Countywide Pedestrian 

Intersection Improvements
CVTA -$    -$    -$    -$    -$    -$    -$    -$    

Henrico 09055 ACTIVE
Countywide Safety 

Improvements
CVTA 4,750,000$     -$    148,247$    731,410$     2,598,260$     3,509,456$     557,078$    796,626$     1,485,145$     -$    2,838,849$     9,826,221$     

Henrico 09054 ACTIVE
Countywide Structural Calming 

Improvements
CVTA 4,750,000$     -$    6,300$    809,357$     2,051,077$     3,435,579$     828,479$    940,725$     1,582,135$     -$    3,351,340$     9,653,654$     

Henrico 00985 COMPLETED Creighton Road Improvements CVTA 4,650,891$     -$    -$    -$    9,276,608$     3,971,535$     -$    -$    13,248,144$     

Henrico 9602 ACTIVE
Crosswalk Route 5 at First 

Colonial Parkway (2)
CVTA -$    -$    -$    10,828$    768$    -$    -$    11,596$    

Henrico 09893 ACTIVE Cox Road Shared Use Path
Shared use path along eastside of Cox 

from Villiage Run Drive to Sadler
CVTA -$    -$    -$    -$    -$    9,004$    -$    9,004$    9,004$    

Henrico 09036 ACTIVE
Darbytown Rd/Turner Rd 

Modular Roundabout
CVTA 500,000$     -$    16,779$    -$    538,393$     -$    8,760$    -$    8,760$    563,932$     

Henrico 9597 ACTIVE
Darbytown Rd Pedestrian 

Improvements
CVTA -$    -$    -$    151,970$     21,262$    10,593$    21,723$    4,334$    -$    36,650$    209,882$     

Henrico 9692 ACTIVE Derbyshire Road Improvements CVTA -$    -$    -$    -$    242,081$     139,837$    28,208$    91,003$    -$    259,048$    501,128$     

Henrico 09489 ACTIVE Doran Roundabout(2) CVTA -$    -$    27,918$    132,958$     348,558$     84,691$    94,823$    110,411$     -$    289,925$    799,359$     

Henrico 08481 ACTIVE East Laburnum Sidewalk(2) CVTA -$    -$    -$    164,873$     130,474$     17,481$    12,338$    10,415$    -$    40,233$    335,581$     

Henrico 9526 ACTIVE
East Laburnum Ave Pedestrian 

Improvements
CVTA -$    -$    -$    89,834$    192,447$     15,540$    55,052$    6,555$    -$    77,147$    359,429$     

Henrico 09450 ACTIVE Eastridge Road Sidewalk (2) CVTA -$    -$    11,517$    47,647$    72,990$    4,668$    918$    1,186$    -$    6,771$    138,926$     

Henrico 09015 ACTIVE Fall Line Trail CVTA 7,630,000$     9,289$    121,197$    2,189,332$     1,809,890$     1,388,407$     81,996$    55,603$    456,391$     -$    593,990$    6,112,105$     

Henrico 09501 ACTIVE
Forest Avenue Pedestrian 

Improvements (2)
CVTA -$    -$    -$    23,419$    13,047$    -$    -$    36,465$    

Henrico 08997 COMPLETED Four Mile Creek (Restrooms) CVTA 314,700$     100,000$     -$    314,646$     -$    18,614$    -$    -$    433,260$     

Henrico 08784 COMPLETED Gaskins Rd/Quicoccasin Rd CVTA 200,000$     -$    74,066$    -$    -$    -$    -$    -$    74,066$    

Henrico 08824 COMPLETED Gaskins Road Sidewalk CVTA 200,000$     -$    -$    -$    -$    -$    -$    -$    -$    

Henrico 08366 COMPLETED Gay Avenue Sidewalk CVTA 1,210,000$     -$    -$    190,639$     -$    -$    -$    -$    190,639$     

Henrico 09460 COMPLETED
Glen Allen HS Intersection 

Improvements (2)
CVTA -$    -$    22,300$    38,103$    197,705$     -$    -$    258,108$     

Henrico 08996 ACTIVE Glover Park Access Road CVTA 3,680,000$     123,715$     675,055$    142,708$     114,696$     31,949$    1,002,651$     548$    19,750$    -$    1,022,949$     2,111,073$     

Henrico 09570 ACTIVE
Greenwood Glen and Magnolia 

Ridge Connector Trail (2)
CVTA -$    -$    -$    101,221$     83,823$    5,791$    14,274$    -$    20,065$    205,109$     

Henrico 06633 ACTIVE
Greenwood Road 

Improvements 
CVTA 2,325,000$     -$    -$    256,329$     136,756$     364,677$     128,928$    59,763$    45,271$    -$    233,962$    991,724$     

Henrico 09439 ACTIVE
GRTC Bus Stop Improvements 

(2)
CVTA -$    -$    (11,725)$     21,470$    11,933$    35,364$    -$    35,364$    57,041$    

Henrico 09034 COMPLETED Horsepen Rd/Glenside Drive CVTA 590,000$     -$    100,239$    1,062,869$     70,481$    -$    -$    -$    1,233,590$     

Henrico 8756 COMPLETED Hungary Road Sidewalk CVTA -$    -$    -$    27,868$    14,278$    -$    -$    42,146$    

Henrico 09227 ACTIVE
Kingsridge Parkway Pedestrian 

Improvements
CVTA 700,000$     -$    -$    -$    110,584$     76,587$    1,198$    2,598$    -$    3,795$    190,966$     

Henrico 9424 ACTIVE
Laburnum Avenue Rte 5 

Intersection Improvements
CVTA -$    -$    -$    1,841$    4,169$    84,613$    7,709$    15$    -$    92,337$    98,347$    

Henrico 09833 ACTIVE Lake overton Dam Trail CVTA -$    -$    -$    -$    6,203$    25,263$    65,723$    128,358$     -$    219,344$    225,547$     

Henrico 09440 ACTIVE Liesfeld Farm Drive (2) CVTA -$    -$    100,979$     355,800$     447,789$     209,843$    67,146$    7,400$    -$    284,389$    1,188,956$     

Henrico 9715 ACTIVE Lauderdale Drive Sidewalk -$    -$    -$    -$    77,493$    78,363$    44,893$    20,725$    -$    143,981$    221,474$     

Henrico 08164 ACTIVE Magellan Parkway CVTA 18,010,000$     -$    9,064$    801,614$     1,211,406$     175,772$     9,809$    11,186$    2,048,425$     -$    2,069,420$     4,267,277$     

Henrico 09388 ACTIVE
Maude Trevette Elementary 

Sidewalk (2)
CVTA -$    -$    48,693$    65,680$    123,206$     86,559$    4,322$    1,235$    -$    92,116$    329,694$     
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Henrico 09500 COMPLETED
Mayland Safety Improvements 

(2)
CVTA -$    -$    -$    10,260$    41,562$    4,500$    25,519$    -$    30,019$    81,841$    

Henrico 09106 ACTIVE Messer Road Trail CVTA 400,000$     -$    -$    58,951$    121,838$     5,861$    7,491$    266$    -$    7,756$    194,406$     

Henrico 09287/09267 COMPLETED Mill Road Improvements CVTA 750,000$     -$    -$    2,724,028$     316,556$     -$    -$    -$    3,040,583$     

Henrico 9596 ACTIVE Mt Olive Road Realignment CVTA 750,000$     -$    -$    -$    104,284$     188,958$     60,476$    12,033$    14,786$    -$    87,295$    380,537$     

Henrico 09035 COMPLETED
N. Gayton Rd Bike/Ped

Improvements
CVTA 750,000$     -$    700$    59,759$    299,122$     -$    -$    -$    359,581$     

Henrico 09522 ACTIVE
N. Laburnum Avenue Ped &

Transit Improvments (2)
CVTA -$    -$    -$    220,901$     124,692$     59,222$    42,506$    21,470$    -$    123,198$    468,791$     

Henrico 9387 ACTIVE
North/South Laburnum Avenue 

Sidewalk
CVTA -$    -$    -$    4,669$    268,418$     174,934$    419,377$     -$    594,311$    867,398$     

Henrico 09449 ACTIVE
N. Parham Road Sidewalk

Phase III (2)
CVTA -$    -$    9,478$    108,690$     95,155$    3,541$    4,943$    -$    8,484$    221,806$     

Henrico 9614 ACTIVE Nuckols Trail CVTA -$    -$    -$    51,664$    94,471$    15,026$    5,486$    106,607$     -$    127,120$    273,255$     

Henrico 08478 COMPLETED
Nuckols Road Left Turn Lane 

Phase II
CVTA 550,000$     -$    -$    2,794$    -$    -$    -$    -$    2,794$    

Henrico 09490 ACTIVE
Nuckols Road Pedestrian 

Improvements (2)
CVTA -$    -$    -$    83,249$    162,930$     -$    -$    246,179$     

Henrico 09437 ACTIVE
Parham Road Intersection 

Improvements (2)
CVTA -$    -$    72,012$    143,433$     159,687$     27,000$    5,193$    1,826$    -$    34,020$    409,151$     

Henrico 09284 ACTIVE Pavement Reclamation CVTA 7,500,000$     -$    -$    -$    3,028,848$     1,990,810$     371,270$    1,259,519$     34,968$    -$    1,665,757$     6,685,415$     

Henrico COMPLETED
Pump Road Project 

Development
CVTA -$    143,686$    -$    -$    -$    -$    -$    143,686$     

Henrico 09107 ACTIVE Raintree Drive Sidewalk CVTA 130,000$     -$    -$    42,131$    27,920$    -$    7,930$    -$    7,930$    77,981$    

Henrico 28001 ACTIVE Richmond-Henrico Turnpike CVTA 2,000,000$     -$    -$    -$    688,981$     196,959$     95,183$    183,349$     540,694$     -$    819,226$    1,705,166$     

Henrico 9765 ACTIVE
Route 1 Pedestrian 

Improvements
CVTA -$    -$    -$    -$    106,703$     283,753$    103,567$     12,129$    -$    399,449$    506,153$     

Henrico 611 ACTIVE Sadler Road CVTA -$    -$    -$    205,167$     7,649,281$     22,040$    38,459$    885,350$     -$    945,849$    8,800,297$     

Henrico 08882 COMPLETED Sadler Place Roundabout CVTA 600,000$     -$    -$    46,495$    -$    -$    -$    -$    46,495$    

Henrico 09288 ACTIVE
Sadler Road/Sadler Place 

Improvements
CVTA 3,825,000$     -$    -$    -$    160,610$     57,073$    2,215$    3,504$    1,913$    -$    7,631$    225,315$     

Henrico 08163 ACTIVE Safety Studies CVTA 5,025,264$     7,312$    34,256$    590,047$     1,909,563$     972,126$     213,687$    277,868$     122,650$     -$    614,206$    4,127,509$     

Henrico 08150 COMPLETED
Short Pump Area/ North Gayton 

Interchange  Study
CVTA 600,000$     55,753$    304,382$    131,612$     -$    21,611$    -$    -$    513,358$     

Henrico 9594 ACTIVE St Charles Road Extension CVTA -$    -$    -$    261,200$     245,878$     146,749$     -$    146,749$    653,827$     

Henrico 08276 COMPLETED St Claire Lane Sidewalk CVTA 2,300,000$     -$    -$    1,358,031$     835,604$     -$    -$    -$    2,193,635$     

Henrico 09493 ACTIVE
Staples Mill  & Old Staples Mill 

Intersection Improvements (2)
CVTA -$    -$    25,314$    51,231$    -$    -$    -$    76,545$    

Henrico 09488 ACTIVE Staples Mill Sidewalk (2) CVTA -$    -$    58,755$    15,704$    -$    -$    -$    74,459$    

Henrico 9566 ACTIVE
Staples Mill Road Pedestrian 

Improvements
CVTA -$    -$    -$    144,175$     298,811$     52,828$    20,878$    19,073$    -$    92,779$    535,765$     

Henrico 23005 COMPLETED
Taylor Farm Park Shared Use 

Path
CVTA 2,088,000$     -$    -$    -$    -$    -$    -$    -$    -$    

Henrico 09033 COMPLETED
Technology Boulevard 

Improvements
CVTA -$    123,639$    -$    -$    -$    -$    -$    123,639$     

Henrico 09446 ACTIVE
Thalbro Street and Maywill 

Sidewalk(2)
CVTA -$    -$    41,254$    175,378$     53,188$    7,207$    26,526$    2,189$    -$    35,922$    305,742$     

Henrico 67 ACTIVE Three Chopt Road CVTA 5,000,000$     -$    -$    -$    -$    -$    -$    -$    -$    

Henrico 9321 ACTIVE
Three Chopt Area Park and 

Road Improvements
CVTA -$    -$    -$    1,981$    96,560$    -$    -$    98,541$    

Henrico 09108 ACTIVE VCC Connector CVTA 400,000$     -$    -$    61,652$    198,631$     184,409$     6,245$    757$    5,889$    -$    12,891$    457,583$     

Henrico 09286 COMPLETED Whiteside Road Roundabout CVTA 2,500,000$     -$    -$    2,457,382$     52,731$    -$    -$    -$    2,510,113$     

Henrico 06851 ACTIVE
Wilkinson Bridge 

Reconstruction
CVTA 5,965,845$     -$    -$    -$    2,042,010$     2,900,963$     -$    -$    4,942,973$     

Henrico 09447 ACTIVE
Winfrey Road Pedestrian 

Improvements(2)
CVTA -$    -$    26,750$    50,499$    78,039$    11,208$    14,363$    32,635$    -$    58,206$    213,495$     

Henrico 09285 ACTIVE Woodman Road Improvements CVTA 4,400,000$     -$    -$    -$    891,409$     900,434$     97,208$    121,453$     265,684$     -$    484,344$    2,276,188$     

New Kent NA ACTIVE
Crumps Mill ROW and 

Engineering
ROW and Design CVTA Local 62,840$    -$    -$    -$    -$    42,617$    4,168$    125$    -$    -$    4,293$    46,909$    

New Kent NA COMPLETE On-Call Engingeering Services Professional Engineering Services CVTA Local 45,410$    -$    -$    -$    2,747$    -$    -$    -$    -$    -$    -$    2,747$    

New Kent NA ACTIVE County Roadside Litter Pickup
Regular litter pickup along side local 

roads
CVTA Local 60,000$    -$    -$    52,304$    37,428$    40,280$    12,476$    12,516$    3,132$    -$    28,124$    158,136$     

New Kent NA ACTIVE Bay Transit Rural and Microtransit Services CVTA Local 67,543$    -$    -$    -$    65,576$    67,543$    23,743$    11,074$    17,393$    -$    52,209$    185,328$     

New Kent NA COMPLETE Bay Transit Feasibility Study Local Match for DRPT Planning Grant CVTA Local 18,750$    -$    -$    -$    -$    18,750$    -$    -$    -$    -$    -$    18,750$    

New Kent NA COMPLETE
Route 106 Interchange 

Improvement Project

Engineering and Design of Exit 211 Rt 

106 DDI
Multiple 174,087$     -$    -$    -$    89,853$    7,128$    -$    -$    -$    -$    -$    96,980$    

New Kent NA ACTIVE
Transportation Development 

Department
Staffing and Administration CVTA Local 331,884$     -$    -$    22,920$    60,099$    167,985$     46,710$    47,213$    49,383$    -$    143,306$    394,310$     
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New Kent NA COMPLETE Old Ferry Road Resurfacing Resurfacing of Old FerryRoad CVTA Local 152,075$     -$    -$    -$    152,075$     -$    -$    -$    -$    -$    -$    152,075$     

New Kent NA ACTIVE

New Kent City Center Roadway 

Expansion Study  -

Reimbursable

Roadway Extension Alternatives 

Analysis, 100% PE/Design 
CVTA Local 800,000$     -$    -$    -$    -$    22,358$    2,144$    71,759$    19,391$    -$    93,294$    115,651$     

New Kent NA ACTIVE
Courthouse Road/Kentland Trail 

Roundabout Streetscape

Landscape Design and Engineering for 

Route 155/Kentland Trail Roundabout
CVTA Local 85,015$    -$    -$    -$    -$    810$    3,355$    35,814$    5,043$    -$    44,211$    45,021$    

New Kent NA ACTIVE

Route 249 Dispatch Road 

Roundabout 

Design/Engineering

Conceptual Design, Cost Estimates, 

and Public Engagement for new RAB 

at Rt. 249/Dispatch Road

CVTA Local 42,700$    -$    -$    -$    -$    27,798$    1,375$    2,144$    -$    -$    3,519$    31,316$    

New Kent NA ACTIVE
Eltham/Providence Forge 

Streetscape Study

Streetscape study and design for 

Eltham and Providence Forge
CVTA Local 139,460$     -$    -$    -$    -$    -$    -$    24,179$    30,324$    -$    54,503$    54,503$    

New Kent NA COMPLETE Traffic Impact Analysis TIA Review CVTA Local 4,000$    -$    -$    -$    -$    -$    -$    -$    4,000$    -$    4,000$    4,000$    

Powhatan 11761 ACTIVE Route 13/60/Academy RCUT
RCUT on Route 60 between Route 13 

and Academy Road
Multiple 1,605,000$     -$    -$    -$    105,000$     -$    512,880$     -$    -$    512,880$    617,880$     

Powhatan NA COMPLETE Middle School Connector Road
Construct connector between middle 

and elementary schools
CVTA Local -$    -$    -$    130,694$     -$    -$    -$    -$    -$    130,694$     

Powhatan N/A COMPLETE Road widening at Turner Park 
Road Wideing to Turner Conssesion 

stand 
CVTA Local -$    -$    -$    -$    -$    -$    

Powhatan NA COMPLETE Trenholm/Route 60
Conceptual Designs for turn 

improvments 
CVTA Local -$    -$    7,125$    -$    -$    -$    -$    -$    -$    -$    7,125$    

Powhatan NA COMPLETE
Route 60 at Oakbridge Traffic 

Analysis

Design comparison for an Economic 

Development project that required 

alternative layouts to be presented.

CVTA Local 5,980$    1,833$    -$    -$    -$    -$    -$    7,813$    

Powhatan NA COMPLETE Oakbridge WBL Improvments 

Extend existing WB left turn lane to 

420 ft. Improve existing sight by 

removing trees. 

Multiple 10,376$    -$    -$    -$    -$    -$    10,376$    

Powhatan 122605 ACTIVE Holly Hills Turn lane Install right turn lane at Holly Hills RD. CVTA Local $570,415 2,369$    704,242$     -$    -$    -$    $0 -$    1,277,026$     

Powhatan N/A ACTIVE Turner Parking Expansion A&E 
A&E work for Turner Parking 

Expansion
CVTA Local 150,000$     -$    -$    -$    $0 -$    -$    

Powhatan N/A ACTIVE Education Connection Trail 

Funds to assist in completing the 

Education Connection Trail in Fighting 

Creek Park

Multipul 200,000$     -$    -$    -$    $0 -$    -$    

Powhatan N/A Active 
Carter Gallier EDA Conceptual 

Exhibit 
1,675$    1,675$    1,675$    1,675$    

Richmond 107264 ACTIVE
Paving, Traffic Calming & ADA 

Infrastructure
Citywide Paving Program, staff CVTA 32,389,258$     3,827,003$     11,437,365$     4,363,410$     5,372,874$     5,157,152$     763,269$    2,751,711$     1,293,557$     -$    4,808,537$     34,966,341$     

Richmond 106121 ACTIVE Traffic Engineering Division
Signal Modernization, Regulatory & 

Warning Sign Replacement (HISN)
CVTA 10,295,095$     559,944$     1,281,382$     2,049,151$     2,695,981$     1,781,194$     351,661$    419,384$     416,863$     -$    1,187,908$     9,555,560$     

Richmond 106122 ACTIVE
Roadway & Sidewalk 

Operations and Maintenance

Sidewalk Replacement and ROW 

maintenance citywide, Staff
CVTA 13,956,377$     117,513$     1,666,563$     3,765,139$     4,026,450$     3,128,158$     182,514$    1,080,620$     1,207,783$     -$    2,470,917$     15,174,740$     

Richmond 106123 ACTIVE Bridge Maintenance/ Operations
P1 and P2 maintenance items 

including joint replacements, etc., staff
CVTA 2,195,831$     -$    251,940$    579,756$     625,063$     519,652$     124,657$    421,697$     202,856$     -$    749,210$    2,725,621$     

Richmond 106120 ACTIVE ROW Maintenance /Operations Staff CVTA 1,361,659$     -$    101,012$    67,896$    214,092$     159,877$     -$    -$    -$    -$    -$    542,877$     

Richmond 107266 ACTIVE
CIP-Transportation Engineering 

Division
Commerce Road Improvement Project CVTA 2,727,957$     -$    -$    -$    227,957$     909,497$     175,689$    185,666$     3,849,088$     -$    4,210,444$     5,347,898$     

Richmond 107265 ACTIVE
Multi-Modal Transportation-Bike, 

Ped & Transit

Program, sidewalk expansion, 

bikeshare expansion, concrete pad 

installation and station electrification, 

TDM, rideshare, transit, micromobility, 

staff

CVTA 6,699,376$     -$    1,078,412$     1,373,513$     2,289,406$     1,455,472$     266,811$    267,929$     268,079$     -$    802,819$    6,999,622$     

Richmond 108292 ACTIVE Speed Management Program

Program that addresses the factors of 

speeding through engineering, 

enforcement and education.

CVTA 859,775$     -$    -$    228,970$     112,290$     65,949$    57,228$    33,613$    65,781$    -$    156,622$    563,831$     

5,044,431$     22,663,192$     41,598,082$     62,049,090$     63,838,438$     14,583,914$     10,880,091$     20,489,211$     -$   45,953,216$    241,146,450$     

* Chesterfield CVTA Bond Debt Service
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