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BACKGROUND: CVTA has an established reimbursement process for regional 
project expenditures from both local and VDOT administered sources.  The proposed 
framework for wayfinding reimbursement follows that model. 
 
Each impacted locality (or VDOT) will enter into a new Standard Project Agreement 
(SPA) that covers all approved segments of the Fall Line within that jurisdiction or 
under the purview of VDOT.  The format for the SPA will mirror the current approved 
format for regional projects and include simple updates that reflect details of the Fall 
Line wayfinding improvements. 
 
Two localities have prepared draft SPAs for their segments of the Fall Line Trail and 
they are presented for review and recommendation.  Hanover and Henrico Counties 
are prepared to move forward with implementation and have requested CVTA 
action on the agreements. 
 

Finance Committee Recommendation:  At the April 9, 2025, regular meeting, on 
motion by Sean Davis, seconded by John Moyer, the members of the CVTA 
Finance Committee voted unanimously to recommend full Authority approval of 
both the Hanover County Wayfinding Standard Project Agreement and the 
Henrico County Wayfinding Standard Project Agreement (with administrative 
updates) 

TAC Recommendation:  At the April 14, 2025, regular meeting, on motion by Sharon 
Smidler, seconded by William Hardman, the members of the CVTA Technical Advisory 
Committee voted unanimously to recommend full Authority approval of both the 
Hanover County Wayfinding Standard Project Agreement and the Henrico County 
Wayfinding Standard Project Agreement (with administrative updates as 
recommended by the Finance Committee) 
 

__________________________________________________________________________________ 
 
REQUESTED ACTIONS:  
 

a. Approve the Standard Project Agreement with Hanover County as 
presented. 

b. Approve the Standard Project Agreement with Henrico County as 
presented. 

__________________________________________________________________________________ 
 



 
 

CVTA RESOLUTIONS: The following resolutions are presented for Central Virginia 
Transportation Authority approval: 
 
Resolved, that the Central Virginia Transportation Authority (CVTA) approves the 
Wayfinding Standard Project Agreement as presented by Hanover County. 

Resolved, that the Central Virginia Transportation Authority (CVTA) approves the 
Wayfinding Standard Project Agreements as presented by Henrico County. 
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