CVTA AGENDA 4/25/25; ITEM B.
FY 2026 Operating & Capital Budgets

Central Virginia Transportation Authority

BACKGROUND: As part of its duties prescribed in the Code of Virginia and under its
adopted bylaws, the Central Virginia Transportation Authority is required to develop an
annual budget. The specific language in the CVTA bylaws is as follows:

Budget and Fiscal Year. After a duly convened public hearing held in accordance with
the requirements of Virginia Code § 33.2-3706(A), the Authority shall adopt an annual
budget for each fiscal year, which budget shall provide for all the revenues and the
operating, capital, and administrative expenses of the Authority for the fiscal year. The
fiscal year of the Authority will commence on July 1st each year and will terminate on
the following June 30th. The annual budget for a fiscal year shall, except in the case of
the Authority’s first fiscal year, be adopted before such fiscal year begins. The
Executive Director is authorized to administer the administrative budget approved by
the Authority and may, in the exercise of that authority, but subject to the advice and
consent of the chair of the Finance Committee, implement adjustments to the
amounts allocated to line items within the administrative budget, provided that, after
giving effect to those adjustments, the aggregate amount of the administrative
budget is equal to or less than the then applicable Authority-approved administrative
budget.

Notable changes between FY 2025 and FY 2026:

e Budgeted an additional FTE for administrative support in Admin/Staffing

e Shift of PlanRVA contracted staff services from Admin/Staffing to Contracted
Services

e Financial Advisors — PFM task order for support of bond validation proceedings
(variable fee depending on validation proceedings)

e Contracted Services - PlanRVA contracted hours, bond counsel validation costs
(variable fee depending on validation proceedings), cost estimating task order
for round 4 regional projects cycle

e Technology Services & Support — significant reduction due to website redesign
being completed

REQUESTED ACTION: approve the FY 2026 Operating & Capital Budgets.

CVTA RESOLUTION: The following resolution is presented for Authority approval:

Resolved, that the Central Virginia Transportation Authority (CVTA) approves the FY
2026 Operating & Capital Budgets.
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FY 2026 Proposed Operating
and Capital Budgets

April 25, 2025
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MCVTA

Central Virginia Transportation Authority

Agenda:

1) Review Tax Collections and Allocations [Shephard 5 minutes]

2) Review YTD FY 2025 Operating Expenses [Shephard 5 minutes]

3) Review FY 2026 Proposed Operating and Capital Budgets
[Parsons/Shephard 20 minutes]

o Action requested: Motion to adopt FY 2026 Operating and Capital
Budgets (roll call vote).

Executive Summary:

FY 2025 — Overall operating expenses
are tracking slightly higher than
budgeted (56% spent at the end of
Q2) primarily due to PlanRVA staff
support; projections for the year are
in line with budget

FY 2026 — Proposed operating
expenses are 17% higher than FY
2025 primarily due to bond attorney
validation fees, cost estimating bench
fees, and one add’l FTE. A proposed
capital budget for a new grants
management and accounting system
[S25K; shared costs with PlanRVA]
increases total spend 20% as
compared to prior year.




Tax Collections and Allocations FY 2025 (July 1, 2024-June 30, 2025)

June July August September Detabar MWovember  December  January  February March
Tax mcuvity  Tax Activity  Tax Activity  Tax Activity  Tax Activity  Tan ceuwmy  Tax Activily Tax Activity Tax Activily Tax Astivily
[Ta T 103124 11730v24 1231/24 01531728 OHTAILE 0331125 04/30/26 083128

Local Distribution Fund

LTD

Receipl of Taxas:
Sales and Lse Tax ¥ 13829, 7A0 % 1427011 5 138920515 §F 146503685 % 13923860 % 16,710,596 £ E7203546 § 6863180022
Loscal Fueds Tax 4,518,500 4,813,805 5,060,668 4,661,841 4,855,515 4,575,093 Z8 485421 220,150,650
Talal Receipl of Taxes 18,338 781 18,080 B18 18 BE1,1B1 18,312 206 18,779,384 21,285 E39 - . . - 115,778 066 A92 330 E72
Cash Ouillows & Translers:
Transhars:
Operating Fund 741,186 . . . . . . . " . 741,166 2,760,934
Regional Fund E.150,519 E,E75,288 6,643,413 8,759.272 B.5TZ, T8 7440091 40,2683 265 311,352,558
P ayrients to GRTC 2530, 7l 2 BE2 122 2 B47 1T 2 A A31 2 816,908 3 192 B53 17 255 685 133 436,611
Tolal iransfers 0540 4TE 0,540 408 8,400,580 9,658,103 0,380,692 10,642,845 - - - - 58,260,116 447,550,303
Lzl Db bt cna:
Askkand 33,081 arr 37 472 38,170 36,550 41,085 225087 1,546, 264
Charles Cily &4, 553 47,071 42,488 57.5TE 50,054 66,614 30B,566 Z2,57B, T34
Chestefeld 2485 633 2,689 317 2 TE9, 809 2 649 624 2 G8E 529 3 108,614 168,401,526 126,028,048
Goochlkand 246,777 247 498 257, TB7 263,867 251,107 267,180 1,534,786 11,265,500
Hamawar 1275402 1,351,690 1,312,0B9 1,362 256 1,281,284 1,425,509 8008210 61,751,610
Hengico 2 TBE, M5 3,006 344 2 864,301 3.0B537D 2 928,026 3,435 483 18,086,318 141,580,B55
New Kenl 181,331 183,312 272,568 253813 272630 170,694 1,304,566 10,406,632
P oravhatan 208,017 Z2T 4789 226, B80T 232 3683 230,352 250 488 1,375,506 10,082 458
Richmand 1,537,724 1,738,587 1,758,840 1,712,253 1,851,180 1,676,385 10,274,373 7T7.458,067
Tatal kbeal destribidions B.788, 312 0 540408 8 460 560 9 658 103 0,350,692 10,642 B45 E . - . 575164950 444, 78D 370
LG LNSWDULDT FUND SOy DRl ] - % - 8 - 3 i i - 3 - % - % - 8 - | % -1 % 0]

Beginring balance, July 1, 2024 L4 256,208
Transfer fram Lacal Distribition Fund §  T41186 5 . 5 - 3 - 5 - 5 . 5 - 3 . % . 5 . 741,166
Priof year stcourls payala - -
Paymeni of operaling costs {46,E75) (118,503) - {160,194} {51,085) (374, 441)
Irlesesl income 542 2,085 2,947 2,503 2,194 1,850 12371
Operaling Fund ending balance § 6O50/0 & (114,408 § 2047 % (I57601) & (4BE/1) & 1850 5 B . & . 5 . 5-|% 636,205
- Regonsifud ]
Beginning batance, July 1, 2024 £ 2B3,197,740
Transfer fram Local Distribution Fund £ E150510 5 E6TE2E6 5 6843413 § 675027 5 ESTATA4 5 TA4000 5 - 3 I - 5 - 40,263 265
Payrnent Tar regional projects {BE,51E) {2,448,840) {B19,776) (18,717} (331 811) (3,675,782}
Indesest inconms 1.265 857 o7 476 2,203,365 053, 587 995,626 521,609 7207721
Feceivable Due from Localiy -
Fegional Fund ending balance T T733EE5T § 7585762 5 6307838 3 7.3008% F 7383605 § EO300E0 S - 5 - 5 - 5 - § 527082064
Abacalion o WCR £ 5050000
Irslenest ineame 7207721
Curent WCR balancs £ fzadigal
Raguived WCR “§ 18,000,000

Males:

* Activity month = reporied. CWTA recefves Tunds three months after the activity month.

* Alils Seplermber 27, 2024 meeling, the Aulhorily directed the allecation of $5.05 millice af irvestment eamings to fund & parlion of the Warking Capilal Ressrve (WCR). In arder ta fully Tund the required reserve Balance,

beginring in FY2025, 100% ol e monthly vestment earmings from Regional Funds will be alocated b Be WCR urld £ is Tully funded,



Tax Collections and Allocations FY 2025

Tax Collections and Allocations: Jun '24 - Nov '24

— Ashland

—— Charles City

I Chesterfield
Sales & Use Tax —— Goochland

$87.3M === Hanover

- I Henrico

—— New Kent
Revenue | Transfers —— Powhatan

Local Fuels Tax
$28.5M . Regional Fund

B GRTC

—— Operating Fund (see detail next page) ))) CVT A

Central Virginia Transportation Authority



Actual Operating Expenses YTD Feb FY 2025

Actual Operating Expenses YTD Feb FY 2025

Personnel

Admin & Staffing
$303,367

Member Compensation

. A UGt

Professional Services
$113,766 "M General Legal Counsel

“‘:"‘—-— Financial Advisors

i Insurance

Expenses

Operating Fund $463,498

Contracted Services

Technology & Communications
$38,079 W Technology Services & Support

———— Meetings Expenses
Administrative Memberships/Subscriptions/Licenses
$8,287 — Office Expenses & Supplies
' \ ——— Professional Development & Training
Public Engagement

MCVTA

Central Virginia Transportation Authority




Proposed Operating & Capital Budgets For FY 2026

CATEGORY % Variance $ Variance
Personnel 376,000 492,500 -24% (116,500)
Admin & Staffing 370,000 486,500 -24% (16,500)
Member Compensation 6,000 6,000 0% -
Professional Services 488,000 200,582 143% 287,418
Audit 22,000 19,000 16% 3,000
General Legal Counsel 48,000 48,000 0%
Financial Advisors 82,000 20,000 310% 62,000
Insurance 5,000 3,582 £0% 1,418
Contracted Services 331,000 110,000 201% 221,000
Technology & Communications 15,000 50,000 -70% (35,000)
Technology Services & Support 15,000 50,000 -70%, (25,000)
Administrative 98,333 89,18 10% 9,215
Meetings Expenses 4,000 4,000 0%
Memberships/Subscriptions/Licenses 15,000 15,000 0% -
Office Expenses & Supplies 1,000 500 100% 500
Professional Development & Training 10,000 10,000 0% -
Public Engagement 30,000 30,000 0%
Travel 10,000 10,000 0%
Depreciation expense 8333
Contingency 20,000 19,618 2% 3a2
LElE Operating on'y 97?,333 832’200 _

Capital Budget

25,000

Total: Operating + Capital Budget

1,002,333

832,200

25,000

Assumptions:

Staffing: 5% merit/COLA pool for ED and
PlanRVA staff; 1 new FTE (Exec. Asst)

Changes from prior year (FY25):

Presentation changes
* PlanRVA staff shifted from “Admin
& Staffing” to “Contracted
Services”
PFM task orders shifted from
“Contracted Services” to “Financial
Advisors”

Increases to Contracted Svcs primarily
due to bond attorney validation fees
and cost estimating bench fees

Nominal increases to audit, financial
advisor retainer, and insurance

Proposed capital budget to support a
new grants management & accounting
system (replacing Quickbooks; shared
costs with PlanRVA)




Proposed Operating & Capital Budgets For FY 2026

Proposed Operating and Capital Budgets FY 2026

Admin & Staffing

Personnel
$376,000

~——— Member Compensation
Audit

General Legal Counsel
~ s MMM Financial Advisors

; Expenses Professional Services
Operating Fund $977.333 $488,000 Insurance
Contracted Services
Technology & Communications
$15,000 Technology Services & Support
——— Meetings Expenses
Memberships/Subscriptions/Licenses
Office Expenses & Supplies
‘- Professional Development & Training
Administrative Public Engagement
1 $98,333 ——— Travel
Capital Budget —— Acctg & grants mgrnt;;ﬁs%eﬂna - ! Depreciation (Acct & grants mgmt system)

e MCVTA

Central Virginia Transportation Authority



Visit us at cvtava.org
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