CVTA AGENDA 06/06/25; ITEM B.1.

Candidate Project Recommendation - Designated Working
Capital Reserve - $5.05 Million

Central Virginia Transportation Authority

BACKGROUND:

CVTA action in September 2024 pledged to set aside $5.05 million from FY24 interest
earnings for regional project development. The CVTA Technical Advisory Committee
considered multiple options for application of the funding, including support for
existing regional projects that were smart scale candidates, supporting new projects,
and supplementing the regional fund balance entry.

TAC Recommendation:

On motion by Sharon Smidler, seconded by Sheri Adams, the members of the CVTA
Technical Advisory Committee voted to recormmend the Authority set aside $5.05
million from FY24 interest earnings to the balance entry (voice vote; Amy Inman
abstained). This vote took place at the regular TAC meeting on April 14, 2025.

Additional Information:

On Monday, May 5, 2025, the CVTA Executive Director received communication
from VDOT stating that bids received for the Fall Line Design-Build #2 project
have all come in higher than current allocations, with a deficit of $10.2 million
between current allocations and anticipated needs. With multiple funding
sources committed to this project, VDOT is seeking commitments for
additional funding that can be advanced quickly for consideration by the CTB
at its June meeting so that the project can be awarded.

Finance Committee Recommendation:

Following review and discussion, the Finance Committee voted to recommend
Authority commitment of $4.0 million in interest earnings to the Fall Line Design-
Build #2 project and to allocate the remaining $1.05 million in interest earnings to
the regional project balance entry.

Requested action:

Commit $4.0 million in interest earnings to the Fall Line Design-Build #2 project and
allocate the remaining $1.05 million in interest earnings to the regional project
balance entry.



