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AGENDA

CENTRAL VIRGINIA TRANSPORTATION AUTHORITY

Friday, October 28, 2022, 8:30 a.m.

Chesterfield County Administration Building, Room 502,
9901 Lori Road, Chesterfield, VA 23832 and Zoom

This meeting is open to the public. Members of the public are invited to attend in-
person or virtually. Please alert the CVTA at CVTA@PIlanRVA.org if electronic
transmission of this meeting fails for the public. If such transmission fails, the CVTA will
take a recess until public access is restored. Please refer to our Statement Regarding
Virtual Meeting Participation by Members of the Public for more information.

If you wish to participate in this meeting virtually, please register via Zoom at the
following link:
https://planrva-org.zoom.us/webinar/register/WN_wnjaROyeQdGEjo81r3rCWA

Check out our complete Public Participation Guide online to learn about the different
ways you can stay connected and involved. Meetings are also live streamed and
archived on our YouTube Channel at www.youtube.com/c/PlanRVA.

Call to Order (Carroll)

Pledge of Allegiance (Carroll)
Certification of a Quorum (Firestone)
Welcome and Introductions (Carroll)

A. ADMINISTRATION

1. Confirmation of Member Participation from a Remote Location
(as needed) (Carroll)

Action requested (if there are member requests to participate remotely):
motion to confirm that the Chair’s decision to approve or disapprove the
member(s) request to participate from a remote location was in
conformance with the CVTA Policy for Remote Participation of Members;
and, the voice of the remotely participating member(s) can be heard by
all persons at the primary or central meeting location.

2. Consideration of Amendments to the Agenda
(Carroll)

3. Approval of September 23, 2022, CVTA Meeting Minutes - page 3
(Carroll)
Action requested: motion to approve CVTA meeting minutes as
presented (voice vote).
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PlanRVA, 424 Hull Street, Suite 300, Richmond, VA 23224
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4. Open Public Comment Period

(Carroll/5 minutes)

This meeting is being held in-person and via Zoom. A link to the Zoom webinar, where
individuals may register to participate, is posted at the top of this agenda.

Members of the public are invited to submit public comments either verbally or in writing.
Written comments can be submitted through the Q8&A/Chat function on Zoom or to the
email address at the top of this agenda. Written comments will be read aloud or
summarized during the meeting when possible and will be included in the meeting
minutes. Verbal comments will be taken at this time. Please indicate by raising your hand
(in-person participants) or through the Q8&A/Chat functions on Zoom (virtual participants) if
you would like to comment. When acknowledged by the Chairman, please clearly state
your name so that it may be recorded in the meeting minutes.

CVTA Chairman’s Report
(Carroll/10 minutes)

B. COMMITTEE REPORTS

1.

CVTA Finance Committee Update
(Peterson/30 minutes)
a. Financial Activities and Investment Reports (Parsons) — page 14
b. Revenue Projections vs. Actual (Parsons)
c. CVTA Audit (Michael Garber, PBMares)
Action requested: motion to approve the CVTA audit (roll call vote).
d. CVTA Executive Director Recruitment (Yvette George, HR Roundtable)
1) Reinitiating Executive Director Recruitment Process - page 17
Action requested: motion to approve reinitiating the CVTA Executive
Director recruitment process using Option Two with the HR Roundtable
being included in the process (voice vote).

2) HR/Management Consulting Firm Request for Proposals - page 22
Action requested: motion to authorize PlanRVA staff to release the draft
RFP developed by the HR Roundtable for executive search services (voice
vote).

3) Consulting Firm Selection
Action requested: motion to assign responsibility of selecting a
consulting firm to the Finance Committee and authorize the Chair to
execute an engagement agreement with the selected firm (voice vote).

2. CVTA Technical Advisory Committee (TAC) Update

(Clarke/Parsons/10 minutes)
a. October 12 Meeting Recap

b. Fall Line Wayfinding Plan
Action requested: motion to approve setting aside up to $75,000 in
Administrative and Operating Budget funds for development of a
wayfinding plan for the Fall Line Trail (roll call vote).

c. Vaughan Road Grade Separation Grant Application - page 42
Information Item

C. OTHER BUSINESS

1.

CVTA Member Comments

D. ADJOURNMENT

CVTA Agenda - page 2
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CENTRAL VIRGINIA TRANSPORTATION AUTHORITY

MINUTES OF MEETING
Friday, September 23, 2022, 8:30 a.m.
PlanRVA James River Board Room and Zoom

Members Present:

Jurisdiction/ Member Present | Absent | Desighee Present | Absent
Agency
Town of John H. Hodges X Daniel X
Ashland McGraw
Charles City Byron Adkins, X Rhonda X
County Sr. Russell
Chesterfield Kevin P. Carroll, X Vacant
County Chair
Goochland Neil X Vacant
County Spoonhower
Hanover W. Canova X Sean M. Davis X
County Peterson
Henrico Frank J. X Patricia S. X
County Thornton O'Bannon
New Kent Patricia A. Paige X Vacant
County
Powhatan Michael W. X Steve X
County Byerly McClung
City of Mayor Levar M. X Cynthia X
Richmond Stoney, Vice Newbille
Chair
VA House of Delegate X N/A
Delegates Roxann
Robinson
Senate of Senator Jennifer X N/A
Virginia L. McClellan
Commonwealth | Carlos M. Brown X N/A
Transportation (virtual)
Board
Non-Voting Ex-Officio
Agency Member Present | Absent | Designee Present | Absent
CRAC Perry J. Miller X N/A
GRTC Sheryl Adams X Vacant
RMTA Joi Taylor Dean X N/A
VDRPT Jennifer DeBruhl X Tiffany Dubinsky X
VDOT Stephen Brich X Shane Mann X
Mark Riblett X
Virginia Port Stephen A. X Cathie J. Vick X
Authority Edwards
Barbara Nelson X
(virtual)
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The technology used for the CVTA meeting was a web-hosted service created by Zoom and
YouTube Live Streaming and was open and accessible for participation by members of the
public. A recording of this meeting is available on our Plan RVA YouTube Channel.

Virtual participation of this meeting by members of the authority is authorized under the City of
Richmond Res. No. 2020-R025, - declaration of a local emergency due to the potential spread of
COVID-19, adopted March 16, 2020. The resolution is available here.

CALL TO ORDER

The Central Virginia Transportation Authority (CVTA) Chairman, Kevin P. Carroll,
presided and called the September 23, 2022, Central Virginia Transportation
Authority meeting to order at 8:35 a.m.

CERTIFICATION OF MEETING QUORUM

Janice Firestone, Chief Clerk, took attendance by roll call and certified that a guorum
was present.

A. ADMINISTRATION

1. Consideration of Amendments to the Meeting Agenda
On motion properly made and seconded, the Authority unanimously approved
the September 23,2022, agenda (voice vote).

2. Approval of July 15, 2022, CVTA Meeting Minutes
On motion of W. Canova Peterson, IV, seconded by Levar M. Stoney, the Authority
voted to approve the minutes of the July 15, 2022, CVTA meeting as presented
(voice vote).

3. Open Public Comment Period
There were no citizens present in-person or virtually wishing to offer public
comments.

4. CVTA Chairman’s Report
Chair Carroll announced the passing of Don Sharpe, Goochland County
Board of Supervisors member. A moment of silence was observed. Neil
Spoonhower expressed his grief and that of Goochland County over the loss
Mr. Sharpe.

5. CVTA Bylaws Amendment (Adding Capital Region Airport Commission
(CRAC) CEO as an ex officio, nonvoting member) (
On motion of Levar M. Stoney, seconded by Frank J. Thornton, the Authority
voted unanimously to approve the bylaws amendment as presented (roll
call vote, see Appendix A).

B. COMMITTEE REPORTS

1. CVTA Finance Committee Update
W. Canova Peterson, IV, Finance Committee Chairman, reviewed the items
heard by the committee at its September 14, 2022, meeting. There was
discussion about the Vaughan Road Overpass Railroad Crossing Elimination
Grant Letter of Support. Chair Carroll reported that committee's
recommendation was to have a letter of support from the full Authority for the
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https://www.youtube.com/channel/UC9ASolCv7PbihiCYdncLsOA
https://planrva.org/wp-content/uploads/R-2020-R025-City-of-Richmond-Emergency-Declaration.pdf

grant application. He asked memobers to indicate their support or opposition to the
letter of support. Hearing no opposition, Chair Carroll announced the letter would
be sent.

Senator Jennifer L. McClellan arrived at 8:45 a.m.

CVTA Technical Advisory Committee (TAC) Update

Dironna Moore Clarke, CVTATAC Chair, reviewed the items heard by the commmittee
at its September 12, 2022, meeting. Chair Carroll noted that all of the Annual
Certifications have been received and, going forward, the reports will be sent to
Authority members as well as staff.

C. OTHER BUSINESS

1.

Request to Reprogram FY23-FY26 CVTA Regional Funds - Goochland
County

Mr. Parsons summarized the request to reprogram $16,814,989 from the Rt
288 SB Aux Lane to the I-64 at Ashland Rd DDI Interchange. The Rt. 288
project is requested to remain open so that future funding can be applied
back to it. The traffic study that originally recommended a two lane DDI was
not sufficient to account for a proposed distribution center so the additional
funding need would help to offset the cost of developing the new capacity
at the interchange. He reported on the discussions on the matter that were
held at the CVTA TAC and Finance Committee meetings.

Neil Spoonhower explained the history of the project Goochland County is
requesting to have funds reprogrammed to (I-64 at Ashland Road
interchange). VDOT recently notified the county that the analysis that had
been used to determine a single divergent diamond intersection was flawed
and could not be used. That single divergent diamond was fully funded. The
project will now have a significantly higher cost. Because of that, the county
would like to move the funds from the previously approved project (Rt. 288)
to this one. The project is crucial in order to have the necessary intersection
improvements in place for a major economic development project that is
proposed in the county.

On motion by Neil Spoonhower, seconded by Patricia A. Paige, the Authority
voted to approve the request to reprogram $16,814,989 of FY23-FY26 CVTA
Regional Funds from the Rt 288 SB Aux Lane to the I-64 at Ashland Rd DDI
Interchange (roll call vote, see Appendix A).

There was discussion about what this change would do to the I-64 project’s
ranking. The importance of having a process in place to follow was also
discussed. The CVTA could support Goochland County through conversations
with Secretary of Transportation and the Commonwealth Transportation Board
to determine if there are other funds available that could be used because of
the significance of the project.

CVTA/PlanRVA MOU for Support Services

Martha Heeter reviewed the document and described the changes
from the previous MOU.

CVTA Meeting Minutes - September 23, 2022 - page 3
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On motion by Levar M. Stoney, seconded by Neil Spoonhower, the Authority
voted unanimously to approve the CVTA/PlanRVA MOU for Support Services
as amended (roll call vote, see Appendix A).

FY22 Annual Certification and FY23 Local Allocation Plan
Mr. Parsons reported that all nine jurisdictions and GRTC have submitted the
required certifications. He also reviewed the FY23 Local Allocation Plan.

On motion by W. Canova Peterson, seconded by Frank J. Thornton, the
Authority voted unanimously to approve the FY22 Annual Certification and
FY23 Local Allocation Plan (roll call vote, see Appendix A).

. New Business: FOIA Council Guidance: Compliance for Electronic
Meetings
a. Proposed Policy for All - Virtual Public Meetings
b. Proposed Policy for Remote Participation of Members
Eric Gregory reviewed the proposed policies and explained the changes in
the regulations from the FOIA Council.

On motion by Jennifer L. McClellan, seconded by John H. Hodges, the
Authority voted unanimously to adopt the Policy for All Virtual Public
Meetings and the Policy for Remote Participation of Members as
presented (voice vote).

. Closed Session

On motion by Frank J. Thornton, seconded by Kevin P. Carroll, the Authority
voted to convene in Closed Session pursuant to Virginia Freedom of
Information Act Section 2.2-3711(A) (1), discussion of personnel matters
concerning PlanRVA and CVTA employees and service to the Authority
under the Memorandum of Understanding for Administrative & Technical
Support Services, and Section 2.2-3711 (A) (8), consultation with legal counsel
regarding specific legal matters.

Authority members entered Closed Session at 9:52 a.m. At the conclusion of
the Closed Session, the Chairman called the regular meeting back to order
at 10:05 a.m. All members were present except for Carlos M. Brown.

Certification of Closed Session

Frank J. Thornton moved that the Authority certify that during the Closed
Session only public business matters lawfully exempted from the open
meeting requirement of the Freedom of Information Act and only such
public business matters as were identified in the motion for the Closed
Session were discussed. The motion was seconded by Patricia A. Paige. Roll
call vote, see Appendix A.

On motion by W. Canova Peterson, seconded by Frank J. Thornton, the
Authority voted unanimously to appropriate funding in the amount of $68,295
for compensation of the interim CVTA Executive Director for Fiscal Years 202],
2022 and 2023 and authorization for PlanRVA to disperse through their payroll
system. The funding includes compensation for Fiscal Years 2021 and 2022 to be
paid retroactively and for FY2023 to be paid on a monthly basis for the term of
services provided. (roll call vote, see Appendix A).
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6. CVTA Member Comments

Chairman Carroll reminded those present of the upcoming office relocation.

The location of the next meeting will be determined and sent out to
members.

Staff will be contacting locality staff to determine a date at an upcoming
Board of Supervisors meeting of each locality for the Chairman to attend

and give a presentation on CVTA.

D. ADJOURNMENT

Chair Carroll adjourned the meeting at 10:10 p.m.
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Motion as Approve amendment to CVTA Bylaws (Adding Capital Region Airport Commission (CRAC) CEO as an
presented: ex officio, nonvoting member)
UNWEIGHTED WEIGHTED OVERALLVOTE=[ PASS |
. Weighted Voting | Population
Members Population* Votes | "Yay"|"Nay"| Abstain | Absent | ~p. "Yays" "Yay" [ "Nay"
Ashland 7,873 1 1 Ok 7,873 1 0 .
Voting Check| VALID
Charles City 6,773 1 1 Ok 6,773 1 0
Chesterfield 364,548 4 1 Ok 364,548 4 0
Quorum Present YES
Goochland 24,727 2 1 Ok 24,727 2 0
Hanover 102,106 3 1 Ok 102,106 3 0 4/5 Population in PASS
Henrico 334,389 4 1 ok 334,389 4 0 Affirmative
New Kent 22,945 2 1 Ok 22,945 2 0
Powhatan 30,333 2 1 Ok 30,333 2 0
Richmond 226,610 4 1 Ok 226,610 4 0
Delegate 1 1 Ok 1 0
Senator 1 1 Ok 1 0
CTB Member 1 1 Ok 1 0
* Census 2020 26 12 0 0 0 12 26 0
A "Valid" vote requires all 12 members to have their vote| VALID

marked "Yay", "Nay", "Abstain" or marked "Absent".
Quorum:
A majority of the voting members of the Authority (or designees) shall constitute a quorum. There are
12 voting members, therefore at least 7 members must be present to constitute a quorum.
Quorum Presem
Decisions of the Authority shall require an affirmative vote of those present and voting whose votes represent at least four-fifths of the population embraced by the Authority; however,
no motion to fund a specific facility or service shall fail because of this population criterion if such facility or service is not located or to be located or provided or to be provided within the
county or city whose chief elected officer's or elected official's, or its respective designee's, sole negative vote caused the facility or service to fail to meet the population criterion.

A. Four-fifths of the pop. embraced by the Authority = 896,243
B. Pop. of voting members (cities & counties) present & voting in the affirmative = 1,120,304 (—

If B. is greater than or equal than A., motion PASSES.
If B. is less than A., vote FAILS. If B. is less than A., motion FAILS.

Appendix A
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Motion as Approve the request to reprogram $16,814,989 of FY23-FY26 CVTA Regional Funds from the Rt 288 SB
presented: Aux Lane to the |-64 at Ashland Rd DDI Interchange.
UNWEIGHTED WEIGHTED OVERALLVOTE=[ PASS |
. Weighted Voting | Population
Members Population* Votes | "Yay"|"Nay"| Abstain | Absent | ~p. "Yays" "Yay" | "Nay"
Ashland 7,873 1 1 Ok 7,873 1 0 .
Voting Check| VALID
Charles City 6,773 1 1 Ok 6,773 1 0
Chesterfield 364,548 4 1 Ok 364,548 4 0
Quorum Present YES
Goochland 24,727 2 1 Ok 24,727 2 0
Hanover 102,106 3 1 Ok - 0 3 4/5 Population in PASS
Henrico 334,389 4 1 Ok 334,389 4 0 Affirmative
New Kent 22,945 2 1 Ok 22,945 2 0
Powhatan 30,333 2 1 Ok 30,333 2 0
Richmond 226,610 4 1 Ok 226,610 4 0
Delegate 1 1 Ok 1 0
Senator 1 1 Ok 1 0
CTB Member 1 1 Ok 1 0
* Census 2020 26 11 1 0 0 12 23 3
A "Valid" vote requires all 12 members to have their vote| VALID

marked "Yay", "Nay", "Abstain" or marked "Absent".
Quorum:
A majority of the voting members of the Authority (or designees) shall constitute a quorum. There are
12 voting members, therefore at least 7 members must be present to constitute a quorum.
Quorum Presem
Decisions of the Authority shall require an affirmative vote of those present and voting whose votes represent at least four-fifths of the population embraced by the Authority; however,
no motion to fund a specific facility or service shall fail because of this population criterion if such facility or service is not located or to be located or provided or to be provided within the
county or city whose chief elected officer's or elected official's, or its respective designee's, sole negative vote caused the facility or service to fail to meet the population criterion.

A. Four-fifths of the pop. embraced by the Authority = 896,243
B. Pop. of voting members (cities & counties) present & voting in the affirmative = 1,018,198 (—

If B. is greater than or equal than A., motion PASSES.
If B. is less than A., vote FAILS. If B. is less than A., motion FAILS.

Appendix A
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Appendix A
Motion as
presented: Approve the CVTA/PlanRVA MOU for Support Services as amended.
UNWEIGHTED WEIGHTED OVERALLVOTE=[ PASS |
. Weighted Voting | Population
Members Population* Votes | "Yay"|"Nay"| Abstain | Absent | ~p. "Yays" "Yay" [ "Nay"
Ashland 7,873 1 1 Ok 7,873 1 0 .
Voting Check| VALID
Charles City 6,773 1 1 Ok 6,773 1 0
Chesterfield 364,548 4 1 Ok 364,548 4 0
Quorum Present YES
Goochland 24,727 2 1 Ok 24,727 2 0
Hanover 102,106 3 1 Ok 102,106 3 0 4/5 Population in PASS
Henrico 334,389 4 1 ok 334,389 4 0 Affirmative
New Kent 22,945 2 1 Ok 22,945 2 0
Powhatan 30,333 2 1 Ok 30,333 2 0
Richmond 226,610 4 1 Ok 226,610 4 0
Delegate 1 1 Ok 1 0
Senator 1 1 Ok 1 0
CTB Member 1 1 Ok 1 0
* Census 2020 26 12 0 0 0 12 26 0
A "Valid" vote requires all 12 members to have their vote| VALID

marked "Yay", "Nay", "Abstain" or marked "Absent".
Quorum:
A majority of the voting members of the Authority (or designees) shall constitute a quorum. There are
12 voting members, therefore at least 7 members must be present to constitute a quorum.
Quorum Presem
Decisions of the Authority shall require an affirmative vote of those present and voting whose votes represent at least four-fifths of the population embraced by the Authority; however,
no motion to fund a specific facility or service shall fail because of this population criterion if such facility or service is not located or to be located or provided or to be provided within the
county or city whose chief elected officer's or elected official's, or its respective designee's, sole negative vote caused the facility or service to fail to meet the population criterion.

A. Four-fifths of the pop. embraced by the Authority = 896,243
B. Pop. of voting members (cities & counties) present & voting in the affirmative = 1,120,304 (—

If B. is greater than or equal than A., motion PASSES.
If B. is less than A., vote FAILS. If B. is less than A., motion FAILS.
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Motion as

presented: Approve the FY22 Annual Certifications and FY23 Local Allocation Plan.

Back to Agenda

Appendix A

UNWEIGHTED WEIGHTED OVERALLVOTE=[ PASS |

. Weighted Voting |Population
Members Population* Votes | "Yay"|"Nay"| Abstain | Absent | ~p. "Yays" "Yay" | "Nay"
Ashland 7,873 1 1 Ok 7,873 1 0 .

Voting Check| VALID
Charles City 6,773 1 1 Ok 6,773 1 0
Chesterfield 364,548 4 1 Ok 364,548 4 0
Quorum Present YES

Goochland 24,727 2 1 Ok 24,727 2 0
Hanover 102,106 3 1 Ok 102,106 3 0 4/5 Population in PASS
Henrico 334,389 4 1 Ok 334,389 4 0 Affirmative
New Kent 22,945 2 1 Ok 22,945 2 0
Powhatan 30,333 2 1 Ok 30,333 2 0
Richmond 226,610 4 1 Ok 226,610 4 0
Delegate 1 1 Ok 1 0
Senator 1 1 Ok 1 0
CTB Member 1 1 Ok 1 0
* Census 2020 26 12 0 0 0 12 26 0

A "Valid" vote requires all 12 members to have their vote| VALID

guorum:

marked "Yay", "Nay", "Abstain" or marked "Absent".

A majority of the voting members of the Authority (or designees) shall constitute a quorum. There are
12 voting members, therefore at least 7 members must be present to constitute a quorum.

Quorum Prese

Decisions of the Authority shall require an affirmative vote of those present and voting whose votes represent at least four-fifths of the population embraced by the Authority; however, no
motion to fund a specific facility or service shall fail because of this population criterion if such facility or service is not located or to be located or provided or to be provided within the
county or city whose chief elected officer's or elected official's, or its respective designee's, sole negative vote caused the facility or service to fail to meet the population criterion.

A. Four-fifths of the pop. embraced by the Authority =
B. Pop. of voting members (cities & counties) present & voting in the affirmative =

If B. is less than A., vote FAILS.

896,243

1,120,304 <[ PAss |

If B. is greater than or equal than A., motion PASSES.
If B. is less than A., motion FAILS.

11
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Appendix A

Certify that during the Closed Session only public business matters lawfully exempted from the open meeting requirement of the
Motion as Freedom of Information Act and only such public business matters as were identified in the motion for the Closed Session were
presented: discussed.

UNWEIGHTED WEIGHTED OVERALLVOTE=[ PASS |
. Weighted Voting | Population
Members Population* Votes | "Yay"|"Nay"| Abstain | Absent | ~p. "Yays" "Yay" [ "Nay"
Ashland 7,873 1 1 Ok 7,873 1 0 .
Voting Check| VALID
Charles City 6,773 1 1 Ok 6,773 1 0
Chesterfield 364,548 4 1 Ok 364,548 4 0
Quorum Present YES
Goochland 24,727 2 1 Ok 24,727 2 0
Hanover 102,106 3 1 Ok 102,106 3 0 4/5 Population in PASS
Henrico 334,389 4 1 ok 334,389 4 0 Affirmative
New Kent 22,945 2 1 Ok 22,945 2 0
Powhatan 30,333 2 1 Ok 30,333 2 0
Richmond 226,610 4 1 Ok 226,610 4 0
Delegate 1 1 Ok 1 0
Senator 1 1 Ok 1 0
CTB Member 1 1 Ok 1 0
* Census 2020 1,120,304 26 12 0 0 0 12 1,120,304 26 0
A "Valid" vote requires all 12 members to have their vote| VALID
marked "Yay", "Nay", "Abstain" or marked "Absent".
guorum:

A majority of the voting members of the Authority (or designees) shall constitute a quorum. There are

12 voting members, therefore at least 7 members must be present to constitute a quorum.

Quorum Presem

Decisions of the Authority shall require an affirmative vote of those present and voting whose votes represent at least four-fifths of the population embraced by the Authority; however,
no motion to fund a specific facility or service shall fail because of this population criterion if such facility or service is not located or to be located or provided or to be provided within the
county or city whose chief elected officer's or elected official's, or its respective designee's, sole negative vote caused the facility or service to fail to meet the population criterion.

A. Four-fifths of the pop. embraced by the Authority = 896,243
B. Pop. of voting members (cities & counties) present & voting in the affirmative = 1,120,304 (—

If B. is greater than or equal than A., motion PASSES.
If B. is less than A., vote FAILS. If B. is less than A., motion FAILS.

12



Back to Agenda

Appendix A

Appropriate funding in the amount of $68,295 for compensation of the Interim CVTA Executive Director for Fiscal Years 2021, 2022
Motion as and 2023 and authorize PlanRVA to disperse the funds through its payroll system. The compensation for FY21 and FY22 is to be
presented: paid retroactively and FY23 is to be paid on a monthly basis for the term of services provided.

UNWEIGHTED WEIGHTED OVERALLVOTE=[ PASS |
. Weighted Voting | Population
Members Population* Votes | "Yay"|"Nay"| Abstain | Absent | ~p. "Yays" "Yay" [ "Nay"
Ashland 7,873 1 1 Ok 7,873 1 0 .
Voting Check| VALID
Charles City 6,773 1 1 Ok 6,773 1 0
Chesterfield 364,548 4 1 Ok 364,548 4 0
Quorum Present YES
Goochland 24,727 2 1 Ok 24,727 2 0
Hanover 102,106 3 1 Ok 102,106 3 0 4/5 Population in PASS
Henrico 334,389 4 1 ok 334,389 4 0 Affirmative
New Kent 22,945 2 1 Ok 22,945 2 0
Powhatan 30,333 2 1 Ok 30,333 2 0
Richmond 226,610 4 1 Ok 226,610 4 0
Delegate 1 1 Ok 1 0
Senator 1 1 Ok 1 0
CTB Member 1 1 Ok 1 0
* Census 2020 1,120,304 26 12 0 0 0 12 1,120,304 26 0
A "Valid" vote requires all 12 members to have their vote| VALID
marked "Yay", "Nay", "Abstain" or marked "Absent".
guorum:

A majority of the voting members of the Authority (or designees) shall constitute a quorum. There are

12 voting members, therefore at least 7 members must be present to constitute a quorum.

Quorum Presem

Decisions of the Authority shall require an affirmative vote of those present and voting whose votes represent at least four-fifths of the population embraced by the Authority; however,
no motion to fund a specific facility or service shall fail because of this population criterion if such facility or service is not located or to be located or provided or to be provided within the
county or city whose chief elected officer's or elected official's, or its respective designee's, sole negative vote caused the facility or service to fail to meet the population criterion.

A. Four-fifths of the pop. embraced by the Authority = 896,243
B. Pop. of voting members (cities & counties) present & voting in the affirmative = 1,120,304 (—

If B. is greater than or equal than A., motion PASSES.
If B. is less than A., vote FAILS. If B. is less than A., motion FAILS.
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This investment report for August 2022 is presented in accordance with

Central WirginiaTransportation Authaority the Investment Policy of the Treasurer of Chesterfield County, Virginia.
The objective of the policy is to obtain the highest possible yield on

MONTH LY available financial assets, consistent with constraints imposed by safety
objectives, cash flow considerations and the laws of the Commonwealth

INVESTM ENT of Virginia that restrict the placement of public funds. All investments
RE PO RT held are in compliance with this policy.

REBECCA R. LONGNAKER, CPA, MGT
INVESTMENT OFFICER

9211 Forest Hill Avenue

Richmond, VA 23235 Total Book Value
Office: 804-748-1201

Email: longnakerr@chesterfield.gov

www.chesterfield.gov/treasurer
Bov/ Yield to Maturity 365 Day Equivalent 2.695%

Investments at a glance (as of 8/31/2022)

$113,359,736.13

Average Days to Maturity 121

Investment Type Allocation

Portfolio Mix Balance

Certificate of Local Govt. Invest. Pool (LGIP) $12,210,203.71
g;?;: 2 Virginia Investment Pool (VIP) $21,733,154.34
- Federal Agency Discount SO

Federal Agency Coupon S0

Corporate Bond $10,000,000.00

Virginia Commercial Paper $34,371,978.08

i:ﬁ:;’;t Certificate of Deposit $35,044,400.00

19.17% US Treasury Discount S0

Total $113,359,736.13

Cumulative Interest Earnings FY2023

$120,000 The portfolio added more
103,782 diversification to include higher
$100,000 yielding corporate securities. Cash
$80,000 flow projections provided by the
financial advisory committee allowed
$60,000 for investments up to one year, while
$40,000 the balance of the portfolio remains
in pooled funds. As new funds are
520,000 $0 $0 $4,424 received and maturities occur, funds
$0 will be invested as cash flow

FY 2020 FY 2021 FY 2022 FY 2023 projections allow.
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Benchmark Comparisons

The 91-Day Treasury Bill, 6-Month Treasury Bill and the Virginia Treasury Prime Liquidity are used as benchmarks for Central
Virginia Transit Authority’s (CVTA) portfolio performance. The portfolio outperformed one of the benchmarks for the month of

August. Increasing inflation continues to drive short term yields higher.

YIELD BENCHMARKING

CURRENT YIELD YEAR AGO YoY CHANGE
Portfolio 2.695% 0.066% 2.629% pts
91-day T-Bill 2.72% 0.05% 2.67% pts
6-month T-Bill 3.15% 0.06% 3.09% pts
Va. Treas. Prime Liq. 1.82% 0.22% 1.60% pts

Compliance Report

The Treasurer’s Investment Policy specifies limits on categories of investment to obtain diversification and avoid incurring
unreasonable risk inherent in over-investing in specific instruments. The CVTA’s Investment Portfolio is in compliance with the
Treasurer’s Investment Policy.

Treasurer’s Investment Policy

Code of Virginia

Investment Category Maximfjm Authc.Jri%ed Raixting Maximfjm Authc.)ri%ed Ra.n'ing August
Maturity % Limit Requirement Maturity % Limit Requirement Actual %
Local Government Investment Pool (LGIP) N/A 100% N/A N/A 100% N/A 10.77%
Virginia Investment Pool Trust Fund (VIP) N/A 100% N/A N/A 100% N/A 19.17%
Federal Agency Discount No Limit 100% N/A 5 Years 100% N/A 0%
Federal Agency Coupon No Limit 100% N/A 5 Years 100% N/A 0%
Corporate Bonds 5 Years 100% AA/Aa 5 Years 100% AA/Aa 8.82%
Commercial Paper 270 Days 35% A1/P1/F1/D1 270 Days 35% A1/P1/D1 30.32%
Certificate of Deposit 5 Years 100% A1/P1/AA/Aa 5 Years 100% A1/P1/AA/Aa 30.92%
U.S. Treasury Discount No Limit 100% N/A 5 Years 100% N/A 0%

Understanding Key Investment Terms

Local Government
Investment Pool (LGIP)

Virginia Investment Pool
Trust Fund (VIP)

Federal Agency Discount

Federal Agency Coupon

A State-administered fund that enables governmental entities to realize the economies of large-scale investing and

professional funds management.

A fund, administered by the Virginia Municipal League (VML) and Virginia Association of Counties (VACo), that
provides political subdivisions of the Commonwealth of Virginia the ability to pool their funds and invest under the
direction and daily supervision of a professional fund manager.

Fixed income government agency obligations priced below par and maturing in more than one year.

Fixed income government agency obligations with a stated interest rate and maturing in more than one year.

Corporate Bonds

Commercial Paper

Certificate of Deposit

U.S. Treasury Discount

Corporate Bonds are debt securities issued by publicly-held corporations to raise money for expansion or other busi-
ness needs with a rating from at least two agencies of Aa by Moody’s Investor Service, Inc., AA by Standard and
Poors, Inc. or AA by Fitch, and a maturity of no more than five years.

“Prime Quality” paper with a maturity of 270 days or less and rated at least prime 1, A-1, or F-1 by the major credit

rating agencies.

Negotiable certificates of deposits of domestic banks and domestic offices of foreign banks with a rating of at least
A-1 or P-1 for maturities one year or less, and AA or Aa for maturities over one year and not exceeding five years.

Fixed income government securities priced below par and maturing in less than one year.
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CENTRAL VIRGINIA TRANSPORTATION AUTHORITY
Tax Collections and Allocations
For the Fiscal Year Ended June 30, 2022

Back to Agenda

Local Distribution Fund

Receipt of Taxes:
Sales and Use Tax
Local Fuels Tax
Total Receipt of Taxes
Cash Outflows & Transfers:
Transfers:
Operating Fund
Regional Fund
Payments to GRTC
Total transfers
Local Distributions:
Ashland
Charles City
Chesterfield
Goochland
Hanover
Henrico
New Kent
Powhatan
Richmond
Total local distributions
Local Distribution Fund ending balance

Beginning balance, July 1, 2021
Transfer from Local Distribution Fund
Prior year accounts payable
Payment of operating costs
Interest income

Operating Fund ending balance

Beginning balance, July 1, 2021
Transfer from Local Distribution Fund
Interest income

Regional Fund ending balance

$ 11563283 $ 11205839 § 18,227,850 § 12495742 § 12,860,064 §$ 15168693 $ 10554766 $ 10825508 § 13,998,665 § 13205041 § 13132334 §$ 12907473 |$ 156235268
4,067,844 4,268,684 4371054 4036852 4,374,140 4176554 4124713 3709803 3,752519 4,212,646 4,397,097 3,938,103 49,430,007
15,631,127 15,564,503 22,598,912 16,532,595 17,034,204 19,345,246 __ 14,679,479 __ 14,535,311 _ 17,751,184 __ 17,417,687 __ 17,520431 __ 16,845,576 205,665,276
5470804 5447583 7909619 5786408 6031971 6770836 5137818 5087359 6212914 6096190 6135301 5895952 71,982,846
2,344,669 2334678 3,389,837  2479,889 2585131 2,901,787 2201922 2180297 2,662,678 2612653 2,620415 2,526,836 30,849,791
7,815,563 7,782,061 11,209,456 8,266,297 8,617,102 __ 9,672,603 __ 7,339,740 __ 7,267,656 __ 8875592 __ 8,708,843 __ 8,764,715 __ 5,422,788 102,832,638

27,834 26,559 37,663 26,670 20,411 31,359 24,239 24,498 20,440 30,509 30,040 20015 347,326

56,427 50,127 74,141 56,682 54,316 44275 33,538 61,076 56,470 49,498 47,664 53,772 637,987
2235322 2230916 3285422 2374800 2482354 2820537 2135168 2072289 2390560 2460206 2516342 2,307,095 20,311,191
192,114 197,487 268,013 189,094 212,656 222,254 166,635 163,751 202,319 213,150 198,300 222,057 2,447,830
1127001 1,101,201 1561622 1105802 1219475 1300224 1005019  1,015743 1220647 1268722 1245544 1,203,065 14,374,154
2446724 2855212 3700787 2713009 2750068  3,195908 2309063  2370,642 3025518 2726111  2,784706 2,799,729 33,486,476
196,782 185,507 231,243 178,834 206,095 194,833 169,883 164,484 186,240 191,450 240,975 160,200 2,306,616
189,972 154,086 254,315 189,676 185,372 213,638 159,491 158,562 199,896 185,922 207,176 194,848 2,292,954
1343,208 1,181,166 1,877,249 1431640 1477,355 1649505 1,336,705 1,236,611 1564503  1583,095 1493969 1,452,916 17,628,102
7,815,563 7,782,261 __ 11,09.456 8,266,207 8,617,102 __ 0,672,623 __ 7,339,740 __ 7,267,656 ___ 8875592 8,708,843 8,764,715 8,422,788 102,832,638

$ - $ - 3 - $ - 3 - $ - 3 - $ - 3 - $ - 3 - $ E E
$ - $ 186,942

$ 500000 $ - s - s - s - s -5 -8 - s - 500,000
11,889 - - - - - - - s - 11,889

- - (82,402) - - (73,264) (36) - (84,419) (128,586) (368,707)

= 30 35 40 50 52 93 144 221 333 501 507 2,006

§ 511889 § 30 5 (82,366) § 30 35 50 5 (73212 § 57§ 144§ (84198 § 333 % 501§ (126080) [§ 332130
$ 47,741,073

$ 5470894 5447583 7909619 5786408 6031971 677083 5137818  5087.359 6212914 6096190 6135301 5895952 71,982,846
6,760 2,792 3,308 4,918 6,509 8,131 17,486 29,067 58,411 59,482 40,433 62,341 299,638

June
Tax Activity

July
Tax Activity

August
Tax Activity

September
Tax Activity

October

Tax Activity

November
Tax Activity

December
Tax Activity

January
Tax Activity

March
Tax Activity

February
Tax Activity

April
Accruals

May Accruals

YTD

$ 5477655 $§ 5450375 $

7912927 $§ 5791326 $ 6038480 $ 6778968 $ 5155304 $ 5116426 $ 6,271,325 § 6,155672 $ 6,175,733 $ 5,958,293

$ 120,023,557

Notes:

* Activity month is reported. CVTA receives funds three months after the activity month
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Background

The Central Virginia Transportation (CVTA) is a newly created
organization that provides funding opportunities for priority
transportation investments across the central Virginia region.
This CVTA was established in 2020 by the Virginia General
Assembly.

The CVTA comprises the nine counties and cities located in
Planning District 15, which includes the Town of Ashland, the
City of Richmond, and the Counties of Charles City,
Chesterfield, Goochland, Hanover, Henrico, New Kent and
Powhatan. The CVTA is directed by Virginia Code to
administer transportation funding in three categories: local
discretion, regional transit and regionally significant projects.

PlanRVA, the planning district commission, is the fiscal agent
and administrator for the Richmond Regional Transportation
Planning Organization, the region’s federally designated
Metropolitan Planning Organization (MPO) and serves as a
resource for the CVTA through both expert planning advice
and administrative staff support to assure alignment with
regional transportation planning priorities and effective
member government relationship building.

Our Mission

The Central Virginia Transportation Authority will administer
transportation funding generated through the imposition of
an additional regional 0.7 percent sales and use tax (revenue
collection began October 2020) and a wholesale gas tax of
7.6 cents per gallon of gasoline and 7.7 cents per gallon of
diesel fuel (revenue collection began July 2020). The gas tax
rates are indexed for inflation. The legislation requires a local
maintenance of effort for transit funding of at least 50
percent of what was provided on July 1, 2020, with such
amount to be indexed beginning in 2023. The Authority was
directed to review the governance structure of existing transit
service in the Richmond region, and evaluate the possibility
of creating a transportation district — this was finalized and
reported to the Governor and General Assembly during the
summer of 2021.

Organizational Structure

The CVTA functions like a board of directors, responsible for
general policy and decision making with respect to
implementation of regional transportation improvements;
additionally, it has fiduciary responsibility for revenue
transferred to it by the Commonwealth to include
compliance with statutory guidance on CVTA, GRTC and
member jurisdictional use of funds.

Back to Agenda

Key committees:

e Finance Committee. Advises CVTA on all financial matters
and oversees CVTA's financial activities.

e Technical Advisory Committee (TAC). Advises and provides
recommendations on the development of projects, funding
strategies and other technical matters as directed by CVTA.

e Finance Directors Working Group. Advises the Finance
Committee on decisions related to financial policy,
investment and expenditures.

Our Communities

The Richmond, Virginia region is located at the midpoint,
halfway between New England and Florida, along the East
Coast.

Virginia is fortunate to be located at the center of the East
Coast economic corridor. The nation’s capital, Washington, D.C,,
is adjacent to Virginia's northeast corner. Richmond, Virginia’'s
state capital, is only 98 miles due south of D.C. (two-hour drive).

The CVTA region area covers 2,165 square miles with a
population of approximately 1 million covering the nine
member jurisdictions.

Toww of Ashland

Ashland is the only incorporated town in the
region located in the heart of Hanover
County. The town has evolved from a railroad
resort to a college town with the relocation of
Randolph Macon College to the town in 1868.

Ashland is a community of seven square miles with a
population of 7,565. The Town of Ashland is committed to
stable growth while preserving the historic district, connecting
its residential neighborhoods through a system of parks and
trails.

County of Charles City

Charles City County is located east of
Richmond and west of Williamsburg, with a
southern border on the James River and an
eastern border on the Chickahominy River.

Charles City County is a sparsely populated rural haven with a
population of 6,773 residents who enjoy the benefits of a rural
quality of life with easy access to urban centers and attractions.
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County of Chesterfield

Chesterfield County is a rapidly growing
suburban community with a population of
364,548.

Situated between the James and
Appomattox Rivers, the county has a land area of 437 square
miles. Chesterfield County is the fourth largest county in
Virginia with much of the development in the northernmost
part of the county.

County of Goochland

Goochland County is located approximately
13 miles west of Richmond, adjacent to
Henrico County. The easternmost part of
Goochland, complete with infrastructure, is
slated for development while the western part is planned to
remain rural.

Route 288 along its eastern border provides connection
through the West Creek Business Center to |-64. The county is
289 square miles with a population of about 24,727.
Goochland offers an excellent quality of life, close to
amenities but removed from high densities and traffic.

County of Hanover

Hanover County is a vibrant rural and
suburban locality with a population of
109,979 and a land area of 471 square miles.

Hanover includes the incorporated Town of Ashland. The
county is located between the Chickahominy and Pamunkey
Rivers. Much of the development is oriented to I-95 and
[-295, north of Richmond.

County of Herwico

Henrico County is the employment center of
the region with a population of 334,389. The
Richmond International Airport and
Richmond International Raceway, which
hosts two major NASCAR races each year,
are both located in the county.

The county has a total land area of 245 square miles and
wraps around the City of Richmond to the north extending
east and west.
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County of New Kent

New Kent County is a growing suburbanizing
community, located 15 miles east of the City of
Richmond.

New Kent County has a population of 22,945 with 212 square
miles of land and water. The New Kent County development
pattern is shaped by the major interchanges of I-64 as it
extends to the east.

County of Powhataw

Powhatan County consists of 270 square miles
and has a population of 30,333. Powhatan ranks
as one of the fastest growing localities in
Virginia.

Development patterns are shaped by US Route 60 and
connecting routes of Routes 288 and 522 crossing the James
River. Powhatan is dedicated to maintaining an excellent quality
of life for its citizens and business community.

City of Richmond,

The City of Richmond is the capital of the
Commonwealth of Virginia and has a population
of 226,610. It serves as a major center for
employment and culture for the region.

Located on the James River, Richmond is an independent city
with a total land area of 62.5 square miles, bounded by
Chesterfield and Henrico Counties.

Leadership

As the lead member of the CVTA’s management team, the
executive director is responsible for day-to-day management
and strategic operations of the CVTA, to include:

e Leadership:

» Sets thestrategic vision for the CVTA and ensures
planning and programming of CVTA-directed
investments that support achievement of the region’s
long-range transportation plan (LRTP), produced
through the Richmond Regional Transportation
Planning Organization and in collaboration with
regional stakeholders and local jurisdictions.

» Oversees administration of the CVTA.

» Ensures that a coordinated annual operational plan and
calendar are drafted for CVTA approval.
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» Recommends an annual operations budget and debt

service (capital) budget and, in concert with the
Finance Committee, manages CVTA's resources.

» Provides leadership to CVTA committee members.

» Works collaboratively with PlanRVA staff to develop
objective data and resources supporting the
decision-making process.

e Building working relationships:

» Develops and maintains relationships with CVTA
members.

» Collaborates with CVTA to identify problems, needs,
opportunities and coordinates responsibility for
achieving both near-term and long-term goals.

» Reports monthly to CVTA on specific tasks and
responsibilities.

» Forges effective, mutual relationships with elected
officials and key jurisdictional/agency staffs at all
levels of government, private sector partners and
members of community groups and the public.

Executive Director Position
Major Responsibilities

e Serves as principal staff advisor to the CVTA and its
members on all matters related to responsibilities and
functioning of the CVTA, including project financing and
asset management.

e Serves as principal CVTA staff coordinator with
jurisdictions and relevant agencies, recognizing that
various committee staff leads work directly with
counterpart staff members.

e Takes a lead role indrafting a strategic vision and
plans for the CVTA, in collaboration with appropriate
committees.

e Ensures collaboration amongst the various committees
so that the CVTA receives coordinated
recommendations, while also ensuring that advisory
committees’ advice is also presented to the CVTA.

e Ensures that financial responsibilities and accountability
arefulfilled by the CVTA.

e Selects and supervises CVTA staff.

e Drafts staff coordinated agenda for Chairman'’s
consideration and ensures that meeting information
packets are prepared and distributed in atimely fashion.
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Preferred Characteristics

e Self-starter comfortable working with broad [board]
guidance and minimal oversight.

e Professional demeanor that “presents well” to public
officials (elected and appointed).

e Accustomed to working with multiple agencies and
engendering a cooperative relationship.

e Knowledge of transportation planning and financial
programming issues at a strategic and operational level.

e Ability to work through competing needs among various
jurisdictions.

e Ability to communicate effectively with elected and
appointed officials and the public.

e Ability to prepare briefings, charts and reports readily
understood by the public.

e Ability to cast and exercise broad leadership vision, while
engaging in day-to-day operational matters necessary in a
small office environment.

e Accustomed to serving as the organization’s spokesperson
with various media.

Qualifications
Education and Experience

e Master's degree in transportation planning, public or
business administration, public policy, economics,
engineering, or a related, relevantdiscipline.

e Demonstrated knowledge/experience:

» Minimum of 10 years of relevant management
experience, with demonstrated success in a fast-paced
environment.

» Working with public-private partnerships, particularly
those related to transportation projects preferred.

» Working in a complex political and policy environment
where consensus building is critical to organizational
success.

» Experience in the general principles and practices of
public financial systems and vebhicles, ideally to include
capital financing and budgeting.

» Proven track record with large regional multi-year
capital transportation infrastructure projects.

» Background in coordination of project presentations
and meeting project deadlines across multiple
jurisdictions and agencies.
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» Experience in developing and/or managing methods
for transportation/transit performance evaluation
(from regional perspective) and measurement tools.

» Insight into obstacles transportation projects may
encounter, working through state agency processes
and federal regulatory agency requirements in the
capital planning and implementation process.

e Knowledge of:

» Federal rules relating to transportation planning with
non-attainment of air quality standards.

» Large transportation/transit service project
management, oversight standards, tools and
techniques.

» Financial planning and best oversight approaches for
major capital infrastructure projects.

» Board meeting management and logistics,
organization and time management.

A combination of equivalent training and experience may be
considered.

Abilities
e Work and interact effectively and professionally with
CVTA members and key jurisdictional staff.

e Define goals and develop plans/mechanisms to achieve
them.

e Establish and maintain effective working relationships
with peersand colleagues.

e Exercise effective time management, balance multiple
priorities and consistently meet timelines and due dates.

e Develop, implement and monitor internal controls.

e Use and apply typical office software programs.

Compensation and Benefits

The CVTA offers a highly competitive compensation package
for this position through a partnership with PlanRVA. Salary
for this position is negotiable, commensurate with
qualifications and experience.

e Health, Dental, Vision and Prescription Drug Coverage

e Flexible Spending Accounts

e Short- and Long-Term Disability Insurance

e Long-Term Care Insurance

e Group Term Life Insurance
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e Retirement plan through the Virginia Retirement System
and ICMA

e Annual Leave Beginning at 12 Days Per Year

e Sick Leave for Employee and Family Iliness

e Paid Holidays in Accordance with Commonwealth of VA
e Professional Development Investment

e Technology/mobile device stipend

Additional Considerations

e Executive Director will travel often (normally with his/her
vehicle) in Central Virginia; will be provided a monthly
travel allowance.

e Executive Director is expected to live in Central Virginia.

Work Environment

Work will typically be performed in a quiet office environment.
Executive Director support to CVTA and committee meetings
will be provided in a public meeting environment that may be
crowded and sometimes noisy. Executive Director is expected
to be adept in multiple work platforms, including in-person,
virtual and hybrid settings. Considerable travel within the
region is to be expected.

Application Process

The application deadline is at5p.m.

Application submission must also include:

e Cover letter

e Resume

e Salary history and salary requirements

e Reference list to include three professional references

Interested applicants should apply online at
www.hanovercountyjobs.com.

An extensive background investigation is required including
criminal history, financial/credit evaluation, public
media/persona investigation and professional references.

CVTA is an Equal Opportunity Employer.
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Back to Agenda 10/26/2022

THE CENTRAL VIRGINIA
TRANSPORTATION AUTHORITY

Continues to Recruit for
The Position of

Executive Director

October 12, 2022

2022 RECRUITMENT TIMELINE
THREE OPTIONS

* Option 1 — HR Roundtable Managing the
Recruitment and Selection Process

* Option 2 — Fully Outsource the Recruitment and
Selection Process

* Option 3 — Outsource Candidate Recruitment
with HR Roundtable Coordinating the Selection
Process (permitted by select consultants, not all)
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10/26/2022

SUMMARY OF CONSULTANTS

Two Search Firms

Boyden boyden

Summit, NJ

JDG Associates
Rockville, MD

No consultants found in the state of Virginia that specialize in transportation infrastructure recruitment.

SUMMARY OF CONSULTANTS
Search Firm: Boyden boyden

Location: Summit, NJ

¢ Offers executive search assistance in several sectors including infrastructure and transportation.

* Available to begin search immediately upon selection.

* 12-week total timeline.

* Flat/fixed fee of $60,000.

¢ Additional fees covering research, communication, administration and report reproduction
costs will total $5,000 to be billed with first invoice.

*  Will bill for pre-approved travel expenses incurred by search consultants and candidates.

¢ If a candidate that Boyden places leaves the CVTA within 12 months of his or her start date,
Boyden will reinitiate, for expenses only, a search for the same position and level as the
original placement, and credit to this effort all fees paid on the original assignment.
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10/26/2022

SUMMARY OF CONSULTANTS

Search Firm: JDG Associates
Location: Rockville, MD

* Has served the transportation industry for many years; clients include professional societies and
the federal government.

* Available to begin search immediately upon selection.
* 14-week total timeline.
* Fee is 30% of the first year's annual base salary.

* Additional fees covering research, communication, administration and report reproduction
costs to be billed with first invoice to a maximum of $1,500.

* Bills for all advertising, posting expenses and travel expenses of JDG staff and candidates.
Expenses over $S500 will not be made without the specific approval of the Committee Chair.

* If a candidate that JDG places leaves the CVTA within 12 months of his or her start date, JDG
will reinitiate, for expenses only, a search for the same position and level as the original
placement, and credit to this effort all fees paid on the original assignment.

5
October 31 — November 30 * Position is posted /advertised on a variety of professional organization websites. Digital
recruiting brochure attached.
* Cover letter and resume, along with salary requirements required.
December 2 * Pre-screen and forward application materials, organizing them into three groups:
* Highly qualified
*  Minimally qualified
* Not qualified
December 16 * Finalize review of materials and select candidates for Phase | interviews.
* Schedule interviews, interview location and handle all logistics.
Week of January 2 * Phase | interviews with interview panel members.
* Provide panel members with interview packets and assist with development of interview
questions in advance.
Week of January 16 * Phase Il interviews with interview panel members.
* Preliminary background check completed on candidates receiving second interviews.
Week of January 23 * Comprehensive background investigation completed on top candidate(s).
* Finalize selection of candidate and extend offer.
February 24 or March 31 ¢ Selected candidate announced at CVTA board meeting (tentative meeting schedule).
* February/March start date for new Executive Director. %
6
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PROPOSED TIMELINE FOR OPTION #2
FULLY OUTSOURCE THE RECRUITMENT AND SELECTION PROCESS

October 31 — November 30

December 1 — December 30

January 2 — March 3

February 24 or March 31

RFP Process for selection of a consulting firm.

Recruitment profile is reviewed and updated by the consultant.
Position is posted /advertised on a variety of professional organization websites.
Consultant contacts possible candidates directly.

The consultant will:

Pre-screen and forward application materials.

Schedule interviews, interview location and handle all logistics.

Provide panel members with interview packets and assist with development of interview
questions in advance.

Schedule Phase Il interviews/tours/activities as needed.

Conduct background check on top candidate(s).

Finalize selection of candidate and extend offer.

Selected candidate announced at CVTA board meeting (tentative meeting schedule).
February /March start date for new Executive Director.

7
7
OUTSOURCE CANDIDATE RECRUITMENT / HR ROUNDTABLE COORDINATE THE SELECTION PROCESS
October 31 — November 30 * RFP Process for selection of a consulting firm.
December 1 — December 30 * Recruitment profile is reviewed and updated by the consultant.
* Position is posted/advertised on a variety of professional organization websites.
* Consultant contacts possible candidates directly.
Week of January 2 * HR Roundtable to pre-screen and forward application materials, organizing them into three
groups: highly qualified, minimally qualified, not qualified.
Week of January 16 * Finalize review of materials and select candidates for Phase | interviews.
* Schedule interviews, interview location and handle all logistics.
Week of February 6 ¢ Phase | interviews with interview panel members.
* Provide panel members with interview packets and assist with development of interview
questions in advance.
Week of February 20 * Phase Il interviews with interview panel members.
* Preliminary background check completed on candidates receiving second interviews.
Week of February 27 ¢ Comprehensive background investigation completed on top candidate(s).
* Finalize selection of candidate and extend offer.
March 31 or April 28 ¢ Selected candidate announced at CVTA board meeting (tentative meeting schedule).
*  March/April start date for new Executive Director. 8
8
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DRAFT

2» CVTA

Central VirginiaTransportation Authority
INFORMAL REQUEST FOR PROPOSALS

INFORMAL REQUEST FOR PROPOSALS NUMBER: CVTA2022-

TITLE: Professional Services for a National Executive Recruitment for the
position of EXECUTIVE DIRECTOR

ISSUED: October 31, 2022

Proposals are being requested from HR/Management Consulting Firms to provide
professional services to conduct an executive search process for the recruitment of
an Executive Director for the Central Virginia Transportation Authority.

Proposals shall be returned no later than 4:00 p.m., November 14, 2022.

INQUIRIES: Any questions which may arise as a result of this solicitation may be
addressed to the following: Martha Heeter, at (540) 336-1323 or mheeter@PlanRVA.org.
Contact initiated by an offeror concerning this solicitation with any other CVTA
representative, not expressly authorized elsewhere in this document, is prohibited. Any
such unauthorized contact may result in disqualification of the offeror from this
transaction.

This Informal Request for Proposals, signed by an individual who has authority to
bind the partnership or corporation, shall be considered an offer on the part of the
offeror and shall be deemed accepted upon approval by the Central Virginia
Transportation Authority.

INCLUSIVE PURCHASING AND SUPPLIER DIVERSITY: Central Virginia
Transportation authority is committed to assuring opportunity for all businesses in
providing support to the organization. All vendors are encouraged to examine
proposals through a lens of diversity, equity and inclusion. We welcome proposals
that support small-, minority-, women-, and disabled-owned businesses the
opportunity to compete. Proposals which leverage partnerships and/or include
minority and women owned firms as part of their engagement proposal will be
viewed favorably.

Ashland | Charles City | Chesterfield | Goochland | Hanover | Henrico | New Kent | Powhatan | Richmond
IRFP CVTA 2022-02
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I PURPOSE

The Central Virginia Transportation Authority (herein referred to as “the
Authority”) is seeking proposals from qualified firms to provide professional
services for a national executive recruitment search for the position of
EXECUTIVE DIRECTOR. It is the Authority’s intent to establish a contract for
these services.

. BACKGROUND

The Central Virginia Transportation Authority was enacted by the General
Assembly during the 2020 Legislative Session and officially established on
July 1,2020. The Authority comprises the towns, cities and counties located
within Planning District 15 including the Town of Ashland, City of Richmond,
and Counties of Charles City, Chesterfield, Goochland, Hanover, Henrico, New
Kent and Powhatan.

The Purpose of the Authority is to administer transportation funding
generated through the imposition of an additional regional 0.7 percent sales
and use tax (revenue collection began October 2020) and a wholesale fuels
tax of 7.6 cents per gallon of gasoline and 7.7 cents per gallon of diesel fuel
(revenue collection began in July 2020). According to the enabling legislation,
35% of the total revenues (herein as the “regional projects’ funds”) will be set
aside for investment in transportation projects that were prioritized and
selected by the Authority. All projects must benefit Planning District 15 and
one or more member jurisdictions.

The Richmond Regional Planning District Commission (herein referred to as
“PlanRVA") is providing administrative support services to the Authority in
Fiscal Year 2022. HR representatives from the member localities will be
coordinating this Request for Proposals (herein referred to as the “RFP") with
support from PlanRVA staff. Information about the Authority and records of
meetings of the Authority and its subcommittees may be found at

CVTAva.org.
. SCOPE OF SERVICES

The Authority is seeking to secure professional services for a national executive
recruitment search for the position of EXECUTIVE DIRECTOR. The successful
search firm will be required to expedite the process to ensure a hire date no
later than March 31, 2023, for a new executive director. The search will include
(but not limited to) the following:

. Edit/finalize the Authority's draft recruitment profile for the position

° Candidate identification, solicitation and screening

. Coordination of interviews and other meetings as appropriate with the
hiring officials

. Development of interview questions, selection criteria and other
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documents as needed for the hiring process

o Reference checks, extensive background checks and other appropriate
screenings for candidates

o Negotiation of compensation & benefits package with top candidate(s)

. Must be able to meet all pre-established and expedited deadlines to

ensure a successful hire no later than March 31, 2023.
General Duties:

. The Consultant should provide consulting services to assist the
Authority and its HR representatives in a national search to find and
select the most qualified candidate to serve as Executive Director for
the Central Virginia Transportation Authority. The Authority expects to
select the Executive Director no later than March 31, 2023.

. The Consultant should provide on-site support as mutually agreed.

° The Consultant should comply with all relevant federal, state and local
legal requirements, as well as applicable Authority policies and
procedures.

. The Consultant should turn over to the Authority, copies of all

documents relating to candidates recommended by the Consultant at
the time the recommendation is made. With respect to this search,
the Authority should receive a copy of all documents sent out on
behalf of the Central Virginia Transportation Authority.

. It is the Authority's responsibility to reimburse candidate interview
expenses, such as travel and hotel accommodations, as arranged. A
form should be offered by the Consultant for the Authority’s use for
reimbursement of candidate expenses, if desired. The Consultant
agrees to work with the Authority’'s designee to ensure candidates are
aware of this expectation.

Review/edit county prepared draft Recruitment Profile:

° The Consultant should assist the Authority in establishing
characteristics by which a pool of highly qualified candidates may be
identified. The Consultant will assist in finalizing the draft recruitment
profile and making edits as appropriate.

Develop and Distribute Application Materials:

° The Consultant should develop and/or finalize the application process
and supporting materials regarding the Authority; determine
advertising venues; advertise the vacancy; and communicate the
application process to interested candidates.

° The Consultant is directed to advertise the vacancy in regional and
national publications. The recruitment profile should be published
with various media with a complimentary Internet link to the
Authority’'s website, if desired.
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o The Consultant must be able to work within the Authority’s
established timeline for the search process.
o The Consultant should actively recruit qualified candidates to apply

for the position and solicit nominations from knowledgeable people.

Evaluate resumes/applications

o The Consultant should receive resumes/applications from interested
candidates and forward all resumes/applications to the Authority.
The Consultant and the Authority should evaluate candidates for
further consideration and interviews. The evaluation should include,
but not be limited to, preliminary reference checks of candidates to
be interviewed.

° The Consultant should gather data on candidates applying for the
position. Those candidates’ best matching the desired profile should
be interviewed by the Consultant and the Authority to ensure they
meet the required criteria. Within five calendar days of the closing
date for resumes/applications, the Consultant should present a list of
candidates to the Authority for consideration. References of
recommended candidates should be checked by Consultant.

Candidate Interviews

. The Consultant should coordinate initial and final interviews and
compile interview questions. The Consultant should complete
additional screening and a detailed investigation of finalists, as
needed.

. The Consultant should inform the Authority and its HR
representatives, if appropriate, on items related to search protocols,
establishing an interview format, developing interview questions,
interviewing candidates, conducting site visits, and other matters
related to the search process. The Consultant should be readily
available during the search process to advise the Authority on
search related issues.

Finalize Executive Director Selection

° The Consultant should be available to provide negotiation
assistance on the terms, salary, benefits, and any other issues.
o The Consultant should make salary and compensation package

recommendations to the Authority, if requested.

Confidentiality

o The Consultant shall maintain the confidentiality of the
resumes/application process, including, but not limited to the
names of applicants and the evaluation, interviews and negotiation
with and selection of candidates.
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V. INSTRUCTIONS

PROPOSAL SUBMISSION: It is the sole responsibility of the Offeror to ensure
proposal is received before the time and date indicated above. Proposals
and/or any addenda pertaining thereto, received after the specified time and
date will not be considered. The CVTA may request additional information at
any time during the procurement process. Proposals may be submitted by
one of the following methods:

Mail to:  Central Virginia Transportation Authority c/o PlanRVA
9211 Forest Hill Avenue, Suite 200
Richmond VA 23235

Email to: mheeter@PlanRVA.org

V. DETAILED PROPOSAL SUBMITTALS

Offerors should include as part of their proposal response the following
information at a minimum:

A. Signed cover sheet and all addenda acknowledgement, if applicable.

B. A detailed description of the services to be provided which addresses
each of the phases listed in Section Ill, Scope of Services. Clearly state
your firm’s ability to meet or exceed the requested services and any
alternative solutions that would benefit the Authority.

C. Statement of Qualifications — The offeror should include a description of
the organizational and staff experience as it relates to providing the
requested services.

D. Key Personnel — The offeror should provide a list of key personnel to be
assigned to this contract. Specify their role in administering the
contract.

E. Length of time that the firm has been in business.

F. Proposed cost in accordance with Pricing Schedule, Section IX.

G. A minimum of three references, from similar projects/contracts

completed/held within the last five years, who could attest to the firm’s
knowledge, quality of work, timeliness, diligence, flexibility, and ability
to meet budget constraints. Include client's name and contact person’s
email address and phone number for each reference provided.
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VI. GENERAL TERMS AND CONDITIONS

A. In addition to the terms and conditions listed herein, this purchase is
also subject to CVTA's terms and conditions which can be reviewed by
contacting the CVTA's legal counsel.

B. Contractor’s Authorization To Transact Business: In accordance with
Code of Virginia Section 2.2-4311.2, as amended, any offeror organized as
a stock or nonstock corporation, limited liability company, business
trust, or limited partnership or registered as a registered limited liability
partnership shall be authorized to transact business in the
Commonwealth as a domestic or foreign business entity if so required
by Title 13.1 or Title 50 of the Code of Virginia, or as otherwise required by
law. Any offeror organized or authorized to transact business in the
Commonwealth of Virginia pursuant to Title 13.1 or Title 50 of the Code of
Virginia shall include in its proposal the identification number issued to
it by the State Corporation Commission. Any offeror that is not required
to be authorized to transact business in the Commonwealth as a foreign
business entity under Title 13.1 or Title 50 of the Code of Virginia, or as
otherwise required by law, shall include in its proposal a statement
describing why the offeror is not required to be so authorized. This
information shall be provided on Attachment A titled “Virginia State
Corporation Commission (SCC) Registration Information.” Failure to
provide the required information may result in the rejection of the
proposal. The Contractor shall not allow its existence to lapse or its
certificate of authority or registration to transact business in the
Commonwealth of Virginia, if so required under Title 13.1 or Title 50 of the
Code of Virginia, to be revoked or cancelled at any time during the term
of the contract. The County may void any contract with a Contractor if
the Contractor fails to remain in compliance with the provisions of this
section. SEE ATTACHMENT A.

VIl. SPECIAL TERMS AND CONDITIONS

A. Insurance Requirements: The Contractor and insurance company
should carefully review the insurance requirements set forth below. The
Contractor shall furnish a copy of a certificate of insurance in
accordance with the requirements before the Authority will execute a
contract. The Contractor shall be responsible for maintaining current
certificates of insurance on file with the Authority. The certificate of
insurance does not need to accompany the proposal.

The Contractor shall purchase and maintain in force, at his own
expense, such insurance as will protect him and the Authority from
claims which may arise out of or result from the Contractor's execution
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of the work, whether such execution be by himself, his employees,
agents, subcontractors, or by anyone for whose acts any of them may
be liable. The insurance coverages shall be such as to fully protect the
Authority, the Consulting Professional (if applicable) and the general
public from any and all claims for injury and damage resulting by any
actions on the part of the Contractor or his forces as enumerated
above.

The Contractor shall furnish insurance in satisfactory limits, and on
forms and of companies that are acceptable to the Authority and shall
require and show evidence of insurance coverages on behalf of any
subcontractors (if applicable), before entering into any agreement to
sublet any part of the work to be done under this contract. All
insurance carriers shall waive any and all subrogation against the
Authority, and it shall be the responsibility of the Contractor/the
Contractor's insurance professional to ensure compliance with this
requirement.

The Contractor’s insurance coverage shall be primary and non-
contributory to any program of insurance or self-insurance that the
Authority may or may not have in force, and the insurance required
hereunder shall not be interpreted to relieve the Contractor of any
obligations under the contract. The Contractor shall remain fully liable
for all deductibles and amounts in excess of the coverage actually
realized.

The Contractor shall maintain during the initial term and any additional
terms of this contract the following equivalent coverage and minimum
limits:

Commercial General Liability: $1,000,000 Combined Single Limit per
occurrence. Coverage must be Broad Form and include Products &
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Completed Operations, Bodily Injury, Property Damage and
Contractual Liability.

Business Automobile Liability: $1,000,000 Combined Single Limit per
occurrence. Coverage should include all owned, hired and non-owned
automobiles.

Workers' Compensation: Virginia Statutory limits including Employers
Liability limits of $100,000 each accident, $100,000 each disease-each
employee, and $500,000 policy limit.

Professional Liability: $1,000,000 per occurrence.

Umbrella Liability in excess of Commercial General Liability and
Automobile Liability: $2,000,000 per occurrence and in the aggregate.
Such umbrella or excess policy shall provide substantially the same
coverage as the underlying Commercial General Liability (including the
Authority as an additional insured), Business Automobile Liability or
Employers' Liability insurance and shall expressly provide that the
umbrella or excess liability will drop down over a reduced or exhausted
aggregate limit of the underlying insurance.

An insurance certificate shall be provided as evidence of the required
insurance. The insurance certificate:

Must reflect that the Commercial General Liability policy names the
Central Virginia Transportation Authority, their officers, employees, and
agents, as an additional insured by endorsement to the policy or as
required by contract.

Additional insured status applies to all work of the named insured
performed on behalf of the Authority.

Must reflect that the policies are endorsed to require no less than 30
days’ notice of cancellation or other change in coverage to the
Authority;
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Must have an authorized signature;

The Certificate Holder should be listed as:
Central Virginia Transportation Authority c/o PlanRVA
9211 Forest Hill Avenue, Suite 200, Richmond VA 23235

B. Negotiating Contract Reductions: The Authority reserves the right, at
any time during the contract term or any extension of the term, to
renegotiate with the Contractor a reduction in the compensation paid
to the Contractor that is less than the compensation initially agreed to
by the Contractor and the Authority at the time of contract
execution/issuance of the purchase order. The Authority may initiate
such negotiations whenever the Authority determines that it is in the
Authority’s best fiscal interests to do so. Notwithstanding any other
provision of this contract/purchase order to the contrary; the Authority
may terminate the contract/purchase order immediately and without
penalty if the Authority is unable to renegotiate the compensation with
the Contractor to an amount which the Authority determines to be
appropriate.

C. Information Security General Protection: The Contractor will develop,
implement, maintain, and use commercial best practices, including
appropriate administrative, technical, and physical security measures,
to preserve the confidentiality, integrity and availability of Authority
data received from, or on behalf of an Authority employee or Authority
business function. These measures will be extended to all
subcontractors used by the Contractor.

D. Subcontracts: No portion of the work shall be subcontracted without
prior written consent of the Authority. In the event that the Contractor
desires to subcontract some part of the work specified herein, the
Contractor shall furnish the Authority the names, qualifications and
experience of their proposed subcontractors. The Contractor shall,
however, remain fully liable and responsible for the work to be done by
its subcontractor(s) and shall assure compliance with all requirements
of the contract and compliance with applicable General Terms and
Conditions (including, without limitation, the non-discrimination and
drug-free workplace provisions).
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VIll. EVALUATION AND AWARD

A EVALUATION CRITERIA: The following criteria will be utilized in the
evaluation of proposals and award of the contract:

These criteria are to be utilized in the evaluation of qualifications for
development of the shortlist of those offerors to be considered for
negotiations. Individual criteria have been assigned a weight to reflect
relative importance.

Criteria Weights

1. Demonstration of the firm’s ability to provide executive search
services. 20%

2. Experience and qualifications of the proposed personnel

assigned to provide the services. 20%
3. Previous experience in providing executive search services for

Executive Director positions in this and related professions. 20%
4. Ability to devote necessary staff to this project to meet pre- 20%

established deadlines.

5. Cost of Services 20 %
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B. AWARD: The CVTA shall select the offeror which, in its opinion, has
made the best proposal, and shall award the contract to that offeror.
Negotiations shall be conducted if necessary.

IX. PRICING SCHEDULE

The total cost estimate and not-to-exceed amount for the work described in
the scope of work are required

Offeror should also include a breakdown of the cost for each of the following
categories:

e Recruitment profile for the position

e Candidate identification, solicitation and screening

e Coordination of interviews and other meetings as appropriate with the
hiring officials

e Development of interview questions, selection criteria and other
documents as needed for the hiring process

e Reference checks, extensive background checks and other appropriate
screenings for candidates

e Negotiation of compensation & benefits package with top candidate(s)

Please identify steps that may be completed by the Authority and its HR
representatives.

Each fixed fee amount provided shall include reimbursable expenses that
may be incurred, excluding travel related expenses (e.g. travel, meals,
lodging). Travel related expenses should comply with GSA per diem rates
which are utilized by the Authority (https://www.gsa.gov/travel/plan-
book/per-diem-rates).

XI. ADDENDA

Any changes or supplemental instructions to this solicitation shall be in the
form of written addenda. Most addenda are downloadable from
https://planrva.org/home/about-the-commission/purchasing-and-bids/.

Each offeror is responsible for obtaining all addenda posted at the website or
by calling (804) 323-2033. Acknowledgement of receipt of all addenda shall be
in the space provided within the solicitation or by returning a copy of each
signed addendum. Failure to do so may result in rejection of the proposal. All
addenda issued shall become part of the solicitation and all resulting contract
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ATTACHMENT A

Virginia State Corporation Commission (SCC) Registration Information
(Complete and return with proposal submission)

The offeror shall check one of the following. The offeror is:

[ ]a corporation or other business entity with the following SCC identification
number: -OR-

[ ] not a corporation, limited liability company, limited partnership, registered
limited liability partnership, or business trust -OR-

[ ] an out-of-state business entity that does not regularly and continuously
maintain as part of its ordinary and customary business any employees,
agents, offices, facilities, or inventories in Virginia (not counting any
employees or agents in Virginia who merely solicit orders that require
acceptance outside Virginia before they become contracts, and not counting
any incidental presence of the offeror in Virginia that is needed in order to
assemble, maintain, and repair goods in accordance with the contracts by
which such goods were sold and shipped into Virginia from offeror’s out-of-
state location) -OR-

[ ] an out-of-state business entity that is including with this proposal an
opinion of legal counsel which accurately and completely discloses the
undersigned offeror’s current contacts with Virginia and describes why those
contacts do not constitute the transaction of business in Virginia within the
meaning of § 13.1-757 or other similar provisions in Titles 13.1 or 50 of the Code
of Virginia.

*NOTE** >> Check the following box if you have not completed any of the
foregoing options but currently have pending before the SCC an application
for authority to transact business in the Commmonwealth of Virginia and wish
to be considered for a waiver to allow you to submit the SCC identification
number after the due date for proposals. No award shall be issued to an
offeror who fails to provide the required information unless a waiver of these
requests is granted by the chief executive of the local governing body (the
County reserves the right to determine in its sole discretion whether to allow
such waivers): [_]
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Attachment B

Proposer Information Form

My signature below certifies that:

| agree to abide by all conditions of this Proposal and that | am authorized to sign
this Proposal.

The accompanying proposal is not the result of, or affected by, any unlawful act of
collusion with another person or company engaged in the same line of business
or commerce, or any act of fraud punishable under Title 18.2, Chapter 12, 498.4 of
the Code of Virginia, 1950 as amended. Furthermore, | understand that fraud and
unlawful collusion are crimes under the Virginia Governmental Frauds Act, the
Virginia Government Bid Rigging Act, the Virginia Antitrust Act, and Federal Law,
and can result in fines, prison sentences, and civil damage awards.

The accompanying proposal is in compliance with the State and Local
Government Conflict of Interests Act 2.2-3100, supplemented by Article 6, 2.2-4367-
69 of the Code of Virginia. Specifically, no CVTA employee, CVTA employee’s
partner, or any member of the CVTA employee’s immediate family holds a position
with the offeror such as an officer, director, trustee, partner, or the like, or is
employed in a capacity involving personal and substantial participation in the
procurement transaction or owns or controls an interest of more than five percent.

To receive consideration for award, this signature sheet must be returned as it shall
be a part of your response.

Signature of Authorized Representative:

Printed Name and Title:

Primary contact person for questions and concerns relative to this project (if

different):

Phone: (__) Email:

Minority-Owned Business: YES[ |NO[ |
In-Region Business: YES[_|NO[ ]
Women-Owned Business: YES[_|NO[ ]
Small Business: YES[ |NO[ |

Service-Disabled Veteran-Owned Business: YES[ |[NO[ ]
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Email: CVTA@PlanRVA.org
Phone: 804-323-2033
Website: CVTAva.org

Central VirginiaTransportation Authority

Members

Town of Ashland

Charles City
County

Chesterfield
County

Goochland
County

Hanover County
Henrico County

New Kent
County

Powhatan
County

City of
Richmond

VA House of
Delegates

Senate of VA
Commonwealth

Transportation
Board

CRAC

GRTC

RMTA

Port of Virginia
VDRPT

VDOT

September 23, 2022

Secretary Pete Buttigieg

US Department of Transportation
1200 New Jersey Avenue SE
Washington DC, 20530

Dear Secretary Buttigieg:

The Central Virginia Transportation Authority (CVTA) supports an FY22 application
to the Federal Railroad Administration (FRA) Railroad Crossing Elimination
Program by the Richmond Regional Transportation Planning Organization
(RRTPO) for the Vaughan Road grade separation in Ashland, Virginia. The proposed
grade separation will improve the safety of the traveling public and the safe and
efficient movement of freight on both rail and road networks by eliminating
collisions between vehicular and train traffic.

CVTA is further demonstrating its support for these grade crossing improvements
through its April 29, 2022 commmitment of $4,662,000 of CVTA regional funds
toward the 20 percent local match for the grant, the remaining local match to be
provided by the Town of Ashland, Hanover County, CSX, and by the Virginia
Department of Rail and Public Transportation (DRPT).

We urge you to fund this important improvement that will improve safety and
network fluidity within our region.

Sincerely,
o4

Kevin Carroll
Chair
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